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DRAFT MINUTES
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14 April 2015
In attendance

David Hoare (Chair)

John Roberts CBE
Linda Farrant

Paul Snell CBE
James Kempton

John Hughes

Matthew Coffey, Chief Operating Officer (COO) acting on behalf of HMCI

Nick Jackson, Director, Corporate Services

Shona Dunn, Director General, Education Standards Directorate, DfE

Victoria Jenkins, Board Secretary
Helen Swallow, Business Support Officer

Neil Greenwood, Director, Strategy for items 8 and 9

Karen Shepperson, Director, People for item 11

Apologies
Sir Michael Wilshaw, Her Majesty’s Chief Inspector (HMCI)
Summary of action points
	HMCI Update
	Neil Greenwood to ensure that the messages in the Social Care annual report continue to be trailed.
	Neil Greenwood

	
	The COO agreed to share the content of HMCI’s 15 and 18 June speeches with the Board as early as possible.
	COO

	Strategic risks register
	Nick Jackson to update the strategic risk register to cover governance risks.
	Nick Jackson

	
	Nick Jackson and John Hughes to further discuss the split between issues and risks.
	Nick Jackson

	
	Nick Jackson to present a further updated strategic risk register at the Board meeting in June.
	Nick Jackson

	Social care update
	The Board requested a half-page social care monitoring paper be presented at future Board meetings so that the Board could closely monitor the key issues.
	Debbie Jones

	FOM and FOEI
	The Board requested the gender split of Ofsted Inspectors compared to the current HMI workforce.
	Karen Shepperson

	Strategic planning
	Neil Greenwood to provide a more detailed strategic plan for discussion at the Board meeting in June.
	Neil Greenwood

	Reputation
	Neil Greenwood to develop an action plan covering Ofsted’s relationship with stakeholders for discussion at the Board meeting in June.
	Neil Greenwood

	
	Shona Dunn to share parents’ feedback on Ofsted with the Board.
	Shona Dunn

	HR update
	Karen Shepperson to ensure that the Chair is invited to join the panel for the Regional Director, London interviews.
	Karen Shepperson

	
	Karen Shepperson to present a further paper on talent management including the details of Ofsted’s top performers at the Board meeting in June.
	Karen Shepperson

	Finance report
	Nick Jackson to present a further finance report at the Board meeting in June which will further explore a ‘zero base’ budget for Ofsted.
	Nick Jackson

	Board engagement
	Board Secretary to update the table setting out Board member links with directors and circulate this to the Board.  
	Board Secretary

	
	Board Secretary to ensure that directors contact Board members to establish a relationship with them.
	Board Secretary


1. Welcome, apologies and declarations of interest
1.1 The Chair welcomed attendees and extended a particular welcome to Ofsted’s two new Board members - James Kempton and John Hughes.  The Chair also noted apologies from Sir Michael Wilshaw. 

1.2 Board members confirmed that they had submitted their declarations of interest to the Board Secretary. Board members agreed to report any potential conflicts of interest to the Board Secretary and COO as early as possible so they can be effectively managed.
2. Minutes and matters arising

1.1 The Board agreed that the minutes and action points of the previous meeting were an accurate record. 

3. Chairman’s report
1.2 The Chair confirmed that Ofsted are making good progress with improving the quality of inspectors and inspections. 

1.3 The Board discussed upcoming changes within the leadership of the Social Care team.

1.4 The Board discussed the success of regionalisation and the transfer of Social Care responsibilities to the Regional Directors.
ACTION POINT: The Chair and COO to discuss any concerns regarding the COO re-grading and fixed term appointment proposals with DfE. 

1.5 The Chair commented on Ofsted’s reputation and the importance of Ofsted’s role as a ‘critical friend’ to providers.
1.6 In the longer term, the Chair would like the Board to consider the issues surrounding vocational education and leadership within the education sector.   
4. HMCI update
1.7 Matthew Coffey, COO confirmed that all regional directors are aware of the delegated authority powers which he is able to exercise in HMCI’s absence. The COO explained that HMCI is progressing well following his planned operation.
1.8 The COO confirmed that the ‘100 day plan’ in respect of the new Parliament continues to be developed.

ACTION POINT: The COO agreed to share the private advice note on Birmingham and Tower Hamlets with Board members.

1.9 The COO commented that the Social Care Annual Report had been well received and thanked Neil Greenwood for his work in ensuring its success.
ACTION POINT: Neil Greenwood to ensure that the messages in the Social Care annual report continue to be trailed. 

1.10 The Board discussed Sean Harford’s speech at the Association of School and College Leaders (ASCL) conference. Ofsted had a recruitment stand at the conference which resulted in over 300 people visiting our Ofsted Inspector candidate attraction site.

1.11 The COO also updated the Board on HMCI’s plans to give a speech on 15 June and a further speech at Wellington College on 18 June. 

ACTION POINT: The COO agreed to share the content of HMCI’s 15 and 18 June speeches with the Board as early as possible.
5. Strategic risks register
1.12 The Board discussed the importance of clarity regarding governance within the organisation and the split of responsibilities between the COO and HMCI role. 
ACTION POINT: Nick Jackson to update the strategic risk register to cover governance risks.

1.13 The Board discussed the definition of a ‘strategic risk’ and agreed that the organisation needed to reflect on the differences between issues and risks.
ACTION POINT: Nick Jackson and John Hughes to further discuss the split between issues and risks.
ACTION POINT: Nick Jackson to present a further updated strategic risk register at the Board meeting in June.
6. Social care update

1.14 The Board were asked to note the content of the Social care update and the accompanying update on the Safeguarding Group. 
1.15 The Board discussed the importance of engagement with social care stakeholders and the impact of fully integrating social care into the regions. 

1.16 The Board commented that it would be helpful if future update papers could provide further analysis, in addition to the detailed information. 
ACTION POINT: The Board requested a half-page social care monitoring paper be presented at future Board meetings so that the Board could closely monitor the key issues. 

7. Future Operating Model (FOM) and Future of Education Inspection (FOEI) update
1.17 Nick Jackson asked the Board to note the update on FOM and FOEI. The Board were given assurance that all the Cabinet Office and HM Treasury requirements and milestones are being met.
1.18 Of those candidates who have been selected as Ofsted Inspectors (OIs), fifty percent are current practioners. Ofsted hope to be up to the full complement of OIs by January 2016. Depending upon the number of OIs who are in place at the start of September, there are a number of contingency arrangements which can be put in place if necessary.

1.19 A meeting to update HMI on arrangements has been organised for June. We are continuing to engage with the trade unions. 
ACTION POINT: The Board requested the gender split of Ofsted Inspectors compared to the current HMI workforce.
8. Strategic planning
1.20 Neil Greenwood asked the Board for comments on the one-page strategic plan. The Board agreed that they were happy with the top four boxes. The Board asked for further detail regarding how success could be measured (ie what targets should be in place and what data can be used to measure success). The Board also asked for the ‘what we are going to do’ section to be updated to cover ‘what will we achieve - by 2016 and by 2020’. 
1.21 The Board agreed the importance of discussing our strategy with Ministers , particularly with the most challenging aspects of implementation.    
ACTION POINT: Neil Greenwood to provide a more detailed strategic plan for discussion at the Board meeting in June.
9. Reputation
1.22 Neil Greenwood presented a paper on Ofsted’s reputation. The Chair confirmed that the paper covered his concerns. 
1.23 The Board discussed what actions could now be taken and the importance of HMCI’s role in shaping our long-term relationship with stakeholders. The Board agreed that Ofsted must not forget its responsibility to our most important stakeholders - children and parents.
ACTION POINT: Neil Greenwood to develop an action plan covering Ofsted’s relationship with stakeholders for discussion at the Board meeting in June.
ACTION POINT: Shona Dunn to share parents’ feedback on Ofsted with the Board.   

10. HR update
1.24 Karen Shepperson presented an update on the Nine Box Performance Grid and Talent Management. The Board agreed that it was important that Ofsted retain its top performers and exit poor performers. The Board confirmed that they would like to be involved with the recruitment of senior staff including the new Regional Director, London.
ACTION POINT: Karen Shepperson to ensure that the Chair is invited to join the panel for the Regional Director, London interviews.
1.25 The Board discussed the diversity of Ofsted staff and the importance of inspectors being representative. Karen confirmed that Ofsted have an action plan to tackle the lack of BME representation within the work force.  
ACTION POINT: Karen Shepperson to present a further paper on talent management including the details of Ofsted’s top performers at the Board meeting in June.
11. Finance report 


1.26 The Board reviewed the finance report provided by Nick Jackson. The Board discussed the supply of inspectors compared to the demand for inspections in each region. 

1.27 Nick explained that the regional priorities would be revised once the Board had agreed Ofsted’s strategic plan.

ACTION POINT: Nick Jackson to present a further finance report at the Board meeting in June which will further explore a ‘zero base’ budget for Ofsted. 
12. Board engagement

11.1 Victoria Jenkins presented a paper on Board engagement. The Board agreed that they were happy with the suggested activities. They also confirmed that they were happy to have regular contact with the directors they were linked to but felt that contact should be driven by directors, rather than Board members.
11.2 Board members agreed that they would like to focus on the regional aspect of director’s work.
ACTION POINT: Board Secretary to update the table setting out Board member links with directors and circulate this to the Board.  
ACTION POINT: Board Secretary to ensure that directors contact Board members to establish a relationship with them.
13. AOB

11.3 The Board noted the minutes from the Audit & Risk Assurance Committee meeting on 12 March 2015.
11.4 The next Board meeting will take place on 9 June 2015 in Ofsted’s London office. During the afternoon session, Sir Robin Bosher will give a presentation on quality and training. Sir Robin’s South East SHMI will also give a presentation on the issues facing the region.
Future Board dates:

9 June 2015
19 August 2015
6 October 2015
1 December 2015
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