Annex N

ASSURINg the Quality of Medical Appraisal within the MOD/DMS

	
	Indicator
	Evidence
	R
	A
	G

	Organisational Commitment

	1
	The appraisal system has medical leadership.
	DMSAAG Report
	
	
	

	2
	There is accountability for the quality of the appraisal system to SG. 
	DMSAAG Report
	
	
	

	3
	Actions recommended in the report are addressed.
	DMSAAG Report

Minutes of meetings
	
	
	

	4
	There is a written description of the MOD/DMS annual appraisal process. 
	Appraisal process documentation
	
	
	

	5
	There is access for individual doctors to the necessary electronic platforms. 
	Feedback from appraisees
	
	
	

	6
	There is a 3 yearly independent external review led by a national system regulator or by an appropriate independent regional group with peer, lay and external membership, of the MOD/DMS appraisal and supporting systems, leading to recommendations for development. 
	Report of independent external review
	
	
	

	7
	There is a regular review of clinical governance and quality improvement systems to ensure they are fit for the purpose of supporting revalidation. 
	Common Assurance Framework
	
	
	

	Appraiser Selection Skills and Training

	8
	Appraisers are recruited based on a job description and person specification which incorporate core elements. 

	Recruitment documentation
	
	
	

	9
	The appraisers participate in an initial training programme before starting to perform appraisals.
	Monitoring report 
	
	
	

	10
	Providers of appraiser training evaluate and continually develop their programmes to ensure they address the needs of appraisers and the DMS. 
	Monitoring report 
	
	
	

	11
	New appraisers are evaluated at an early stage to ensure that the knowledge and skills have been successfully assimilated. 
	Recruitment documentation 

Monitoring report 
	
	
	

	12
	There is a regular review of appraisers’ performance which includes annual feedback on their performance in the role and periodic evaluation of knowledge and skills. 
	DMSAAG Report 

Monitoring Report 
	
	
	

	13
	There are clear arrangements to support appraisers with structured ongoing training and opportunities for peer support. 
	Appraisal process documentation
	
	
	

	Appraisal Discussion

	14
	The portfolio of supporting information is assessed to ensure it conforms to GMC standards. 
	Anonymised sampling of portfolios 

Appraiser assessment 

Responsible Officer and appraiser training 
	
	
	

	15
	The portfolio of supporting information reflects the breadth of the doctor’s practice, including information from all relevant roles and from all healthcare organisations.
	Anonymised sampling of portfolios 

Responsible Officer and Appraiser Training 

Agreements with other healthcare organisations 
	
	
	

	16
	There is written guidance on what the appraiser should do when the information presented is insufficient to inform an evaluation of the doctor’s performance. 
	Guidance 

Appraiser training 

Appraiser 
	
	
	

	17
	In the rare circumstances when concerns relating to patient safety or performance arise within the appraisal discussion, there is written guidance for discontinuing the appraisal discussion and reporting the concerns. 
	Guidance 

Appraiser training 

Appraise 
	
	
	

	18
	There is evidence of reflection on the supporting information. 
	Anonymised sampling of Portfolios and Appraisal Summary Forms 
	
	
	

	19
	There is evidence that the risk of complacency and collusion between appraiser and appraisee is minimised. 

	Appraisal Process Documentation 

Appraiser performance Review 

Sampling of Appraisal Summary Forms and PDPs 

Healthcare Governance Meeting Minutes 
	
	
	

	20
	There is identified managerial responsibility and administrative support for the appraisal and revalidation systems. 
	Appraisal Process Documentation 
	
	
	

	Systems and Infrastructure

	21
	There is written guidance for dealing with complaints about the appraisal process, and for managing conflict between the appraisee and appraiser. 
	Appraisal Process Documentation 
	
	
	

	22
	There is written guidance for managing potential conflict of interest between the appraisee and appraiser. 
	Appraisal Process Documentation 
	
	
	

	23
	All appraisal summary forms and PDPs are agreed and signed off by appraisee and appraiser. 
	Sampling of Appraisal Summary Forms and PDPs 
	
	
	

	24
	The organisation gathers feedback from appraisers and appraisees on the management of the appraisal process. 
	Appraisal Process Documentation 

Results of feedback 
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