Ofsted Board 2011

Draft Ofsted Board Minutes 
Aviation House, Conference Room 602, 

Kingsway, London
20 September 2011
Present

Baroness Sally Morgan (Chair)

Miriam Rosen (HMCI)

Sir Alan Steer 
Andy Palmer 
Chris Trinick
Dame Jane Roberts 
John Roberts
Geoff Whitty

Linda Farrant

Museji Takolia

Paul Snell
Vijay Sodiwala 
In attendance

Jon Coles, Department for Education (for items 1-6)
Richard Brooks, Director, Strategy

Lorraine Langham, Executive Director
Lorna Fitzjohn, Divisional Manager, Development, Learning and Skills 
Neil Greenwood, Head of HMCI’s Performance and Impact Unit       

Sue Gregory, National Director, Delivery  

Darryl Nunn, Director, Finance and Resources 
Kirsten Hubble, Governance Support Manager (Note)

Apologies 
John Goldup, National Director, Development and Strategy 

Matthew Coffey, Director, Development, Learning and Skills
Patrick Leeson, Director, Development, Education and Care 
Summary of action points

	Chair’s Introduction
	· To agree a timetable for Board member interviews in each edition of Ofsted Matters magazine. 

· To contact the Chair if interested in becoming the Board Equalities Champion. 
	Kirsten Hubble

Board members

	HMCI Update
	· To add a discussion about issues around children missing from school at the meeting on 13 December 2011. 
	Kirsten Hubble

	Bi-annual review of risks
	· The Audit Committee to consider the spending review risk at its next meeting. 

· To circulate to the Board further information on the spending review planning. 

· To include a narrative setting out the changes to each risk in the next Board paper on risk. 
	Kirsten Hubble

Darryl Nunn 

Darryl Nunn

	Strategic Plan and Departmental Plan
	· To circulate a table to the Board before the next meeting showing how each milestone and objective is monitored. 
	Neil Greenwood

	Dashboard
	· To include information on vacancies, sickness and volume of complaints in the Dashboard.
	Neil Greenwood

	Audit Committee update
	· To circulate information to the Board on the Next Generation HR programme. 
	Darryl Nunn

	Spending Review Planning
	· To organise a meeting of some Board members including John Roberts, Linda Farrant and Andy Palmer, on spending review plans before the next Board meeting.
	Darryl Nunn

	Communications report
	· To ensure Board members receive the daily media monitoring email. 
	Kirsten Hubble


1. Apologies

1.1 Lorna Fitzjohn, Divisional Manager, Learning and Skills, was in attendance for Matthew Coffey, Director, Learning and Skills, who had given his apologies. John Goldup, National Director, Development and Strategy, and Patrick Leeson. Director, Education and Care, had also given apologies.

2. Chair’s introduction






2.1 The Chair updated the Board on the recruitment process for the next HMCI which had yet to be completed. 

2.2 The Chair highlighted some of her activities since the last Board meeting, including hosting a seminar on attitudes to risk, attending several external social care meetings, attending the seminars on social care and learning and skills survey programme and shadowing a children’s home and a primary school inspection. 
2.3 Ofsted Matters, the electronic staff magazine, included an interview with the Chair in the last edition. It was suggested that each edition could feature an interview with a Board member and the Chair asked the Governance Support Manager to agree a timetable for this with Board members. 

2.4 There would be a Chair’s Committee later in 2011 and the Chair invited John Roberts and Paul Snell to sit on the Committee. The Committee would, amongst other things, consider the membership of the Audit Committee from 2012 onwards.
2.5 The Chair invited Board members to consider becoming the Board Equalities Champion.

To agree a timetable for Board member interviews in each edition of Ofsted Matters magazine. Action: Governance Support Manager 
To contact the Chair if interested in becoming the Board Equalities Champion. Action: Board members 
3. Declarations of interest 


3.1 No new declarations of interest were made beyond those stated in Board members’ registers of interests.
4. Minutes and matters arising
4.1 The minutes of 24 May 2011 were accepted as an accurate record.
4.2 HMCI updated the Board on the recruitment of a new Head of Communications. The post was currently filled by an interim Head. Approval had been received for the recruitment of a permanent Head of Communications.
5. Non-executive update

5.1 Board members updated on their activities since the last Board meeting on 24 May 2011:
· John Roberts had sat on the Senior Pay Committee. He had also met the internal auditors about corporate governance.

· Vijay Sodiwala and Jane Roberts had attended the survey seminar on schools at which they had discussed the development of new surveys and ways of increasing engagement on surveys.

· Jane Roberts had shadowed two inspections where the new inspection framework was being used: a children’s home and a children’s respite centre.  

5.2 The Chair recommended that new Board members try to shadow an inspection before the end of the year.

6. HMCI update
6.1 Staffing Issues
6.1.1 HMCI highlighted that there had been a number of staffing changes including two new Divisional Managers in Delivery Directorate and a new Divisional Manager for Social Care; a post that had been vacant for some time. 
6.1.2 Patrick Leeson, Director, Education and Care, would leave Ofsted in October and Jean Humphrys would return to cover this role until a permanent replacement was appointed. HMCI paid tribute to Patrick’s work while at Ofsted.
6.2 Moving Forward
6.2.1 HMCI reported that vacating the sixth floor of Ofsted’s London office, Aviation House, had now been brought forward to the end of October 2011. 
6.3 Inspection Issues
6.3.1 HMCI highlighted the large volume of work on framework development but this was all on track.

6.3.2 The new inspection framework for maintained schools would focus on pupils’ achievement, teaching and learning, behaviour and safety and leadership and management. The sharper focus would allow inspectors to spend even more time in the classroom observing teaching, with a focus on reading. The Board noted that this built on the current framework. 
6.3.3 The Board discussed the safeguarding of children and in particular issues around children excluded from school, missing from school and in alternative provision. It was agreed that the Board would discuss this further at a development session at the next meeting.
To add a discussion about issues around children missing from school at the meeting on 13 December 2011. Action: Governance Support Manager

6.4 Secure Training Centres
6.4.1 HMCI reported that work was progressing on developing a joint inspection framework for Secure Training Centres between Ofsted and Her Majesty’s Inspectorate of Prisons (HMIP).
6.4.2 The Board supported the proposed way forward and agreed the importance of the inspectorate not setting policy but reporting on its impact and influencing its future direction. 
6.5 ICT Update
6.5.1 HMCI thanked Vijay Sodiwala for his support on ICT work and recognised the hard work of Ofsted colleagues on the procurement of a new service provider. 
6.5.2 HMCI reported that the launch of the Ofsted Website had gone well and positive feedback had been received. Further improvements to the website would be made over the coming months. 

6.6 Statistical releases

6.6.1 HMCI reported that a number of new statistical releases had been published on Ofsted’s website. 
7. 
Bi-annual review of risks

7.1 Darryl Nunn reported that the Audit Committee reviewed the strategic risks at each meeting and the Executive Board reviewed it monthly. The internal audit report on risk management processes had provided substantial assurance.
7.2 The Board questioned whether it was necessary to have a strategic risk relating to the Annual Report but recognised that it was a significant piece of work. 
7.3 The Board agreed that the risk relating to achieving spending review targets should be reviewed. It was felt that the risk was not that reductions would not be made but was about how and where savings would be made and their impact on the quality of Ofsted’s work. The Chair asked that the Audit Committee consider this particular risk at its next meeting. 

7.4 Darryl Nunn agreed to provide the Board with further information on spending review planning. 

7.5 It was agreed that the paper to support the next review of strategic risks by the Board on risks should include a narrative setting out the changes to each risk since the last meeting.

The Audit Committee to consider the spending review risk at its next meeting. Action: Governance Support Manager
To circulate to the Board some further information on spending review planning. Action: Darryl Nunn

To include a narrative setting out the changes to each risk in the next Board paper on risk. Action: Darryl Nunn

8. Ofsted’s Corporate Governance Framework
8.1 The Board agreed the suggested amendments to the Corporate Governance Framework and to the publication of the amended Framework on Ofsted’s website. 
9. 
Strategic Plan and Departmental Plan 2011-15
9.1 The Chair reported that the Strategic Plan had been reviewed, simplified and updated and the Departmental Plan had been similarly updated. The Board agreed the changes, subject to ‘Chairman’ being amended to ‘Chair’. 
9.2 The Board agreed that when published internally it was important to remind staff of their engagement in its production and what had changed as a result. 

9.3 The Board discussed how the various milestones were monitored and where they were picked up, for example in performance objectives. Neil Greenwood agreed to circulate a table to the Board before the next meeting showing how each milestone and objective is monitored.
To circulate a table to the Board before the next meeting showing how each milestone and objective is monitored. Action: Neil Greenwood 
10.  ‘Dashboard’ performance report


10.1 Neil Greenwood highlighted that this report is reviewed monthly by the Executive Board. 
10.2 The Board agreed it would be useful to see information about vacancies and sickness on the Dashboard. 
10.3 The Board requested that future Dashboards show the volume of complaints that had been dealt with in the period. It was felt that 100% targets for complaints could be unhelpful as it was important to ensure that each complaint was dealt with thoroughly and this could sometimes take longer than allocated. 
To include information on vacancies, sickness and volume of complaints in the Dashboard. Action: Neil Greenwood

11. Corporate Forward Look
11.1 The Board noted the Corporate Forward Look and, in particular, the high volume of work in the autumn. 
12. Audit Committee update
12.1 Chris Trinick highlighted matters that had been discussed at the last Audit Committee meeting on 25 July 2011. 

12.2 The Audit Committee was reassured that the management actions following the 2011-12 audit of Procurement and Contract Management were being followed up. 

12.3 The Audit Committee had agreed that they must meet in June 2012 to discuss the 2011-12 Audit Completion Report following agreeing the 2010-11 report in correspondence this year.

12.4 The Audit Committee had discussed the Next Generation HR programme. The Committee had been assured by the way management was engaging with the programme and would continue to be kept informed of progress. 

12.5 Darryl Nunn agreed to circulate information to the Board on the Next Generation HR programme. 

To circulate information to the Board on the Next Generation HR programme. Action: Darryl Nunn

13. Audit Committee Annual report
13.1 The Board noted and approved the Audit Committee Annual Report for 2010-11. 
14. Finance report

14.1 Darryl Nunn reported that as at the end of July 2011 Ofsted had spent £55.4m against a profiled budget of £58.5m, with savings of £1.3m and timing differences of £1.8m. Savings of £3.3m were forecast for the year. 
14.2 The Board felt that it was important to ensure as much flexibility as possible the following year and consideration should be given to budget exchange. 
15.
Spending review planning
15.1 Darryl Nunn updated the Board on spending review planning. The Board agreed it was important that the impact and consequences of each spending review proposal was made clear and the interdependencies between each proposal highlighted. It would be useful for Ofsted to establish the point beyond which it was impossible to go in terms of savings in each area.
15.2 The Board was pleased to hear that there had been much staff engagement on the spending review plans and noted the stronger management of the budget process this year. It was agreed that Darryl Nunn would meet with some Board members, including John Roberts, Linda Farrant and Andy Palmer, before the next Board meeting to review the implications of spending review decisions on Ofsted’s work. 
To organise a meeting of some Board members on spending review plans, including John Roberts, Linda Farrant and Andy Palmer, before the next Board meeting. Action: Darryl Nunn
16.
Communications report
16.1 Neil Greenwood introduced the communications report from mid-May to the start of September 2011. Communications planning had been improved and weekly communications meetings involving HMCI, the Chair and others had been introduced. 
16.2 The Board noted the communications report and agreed it would be useful for Board members to receive the daily media monitoring email. 
To ensure Board members receive the daily media monitoring email. Action: Corporate Governance Manager
17.
Any other business
17.1 The next Board meeting would be on Tuesday 13 December 2011.
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