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Audit Committee Update

	Summary

This paper covers the minutes of the Audit Committee meeting on 29 September 2011.


	Recommendations

Ofsted Board members are invited to receive the minutes of the 29 September 2011.
John Roberts will update the Board orally following the last Audit Committee meeting on 1 December 2011.


Ofsted Audit Committee 

29 September 2011
Aviation House, Room 602
Minutes

Present 
Chris Trinick - Chairman

Ofsted Board Member 
John Roberts



Ofsted Board Member
Vijay Sodiwala


Ofsted Board Member 
Richard Harbord 


Independent Committee Member 

In attendance

Miriam Rosen



HMCI and Accounting Officer

Darryl Nunn



Director, Finance & Resources
Sue Gregory



National Director, Delivery 
Ian Dickerson


Head of Audit and Risk
Adam Stock
 


Internal Audit (Deloitte) 
Nabihah Sultan Mydin

Internal Audit (Deloitte)
Sid Sidhu



External Audit (National Audit Office)
Louise Grainger-Hulme

Principal Officer, Financial Controller (for item 5)
Executive Support:


Kirsten Hubble, Governance Support Manager
Apologies



Museji Takolia, Ofsted Board Member






Barny Todd, Divisional Manager, Finance






David Noon, Internal Audit (Deloitte)





David Hughes, External Audit (National Audit Office)
Summary of Action Points

	Issued internal audit reports
	Darryl Nunn to look into whether Windows audit logs should be maintained for more than one month.


	Annual Reports and Accounts Timetable
	Darryl Nunn to bring a paper to the meeting in December on the proposed format of the Governance Statement.


	Strategic Risks
	Darryl Nunn to list the strategic risks in priority order in future papers.
Darryl Nunn to ensure that the Audit Committee review the strategic risks prior to submission to the Ofsted Board half yearly reviews.



Chairman’s introduction, declarations of interest and minutes and matters arising

1.1 Chris Trinick opened the meeting and noted that apologies were received from Museji Takolia, Barny Todd, David Noon and David Hughes.
1.2 There were no declarations of interest.
1.3 The Committee accepted the minutes as an accurate record of the Audit Committee meeting on 25 July 2011.
1.4 There were no matters arising from the last meeting.
2.  
Internal Audit Update

2.1 Adam Stock reported on progress on delivering each commissioned audit. Five audit reports had been published since the last meeting:- Risk Management, Corporate Governance, Inspection Planning, Freedom of Information Act, Applications Security Review and Moving Forward. The audits of Payroll, Inspection Quality Assurance and Complaints Management now would begin later than planned. 
2.2 The Committee noted the progress on delivering the 2011-12 Audit Plan.
3.  
Issued Internal Audit Reports
3.1 Adam Stock reported that all five issued internal audit reports provided substantial assurance and of the actions identified, action plans had been agreed with management. 
3.2 The Committee recommended that management refer to the most up to date governance guidance when reviewing the assessment framework for the Board. It was noted that guidance specific for non-Ministerial Government Departments was expected soon.
3.3 The Committee commended management on the inspection planning arrangements and internal control systems, which were working effectively.
3.4 On the audit of application security, the Committee questioned whether Windows audit logs should be maintained for more than one month and Darryl Nunn agreed to look into this. 
3.5 Adam Stock tabled a paper on the Moving Forward programme and reported that the Executive Summary of the paper gave an overview of the good practice in this area, and resulted in ‘substantial assurance’. There were three low priority actions for management. The Committee agreed to read through the paper and to email Darryl Nunn with any questions. 

3.6 Adam Stock expressed his thanks to Ofsted staff and management for their work on these audits.

Action: Darryl Nunn to look into whether Windows audit logs should be maintained for more than one month.
4.  
Progress against Audit Recommendations Reports
4.1 The Audit Committee noted the progress against audit recommendations up to 11 August 2011. 

4.2 Three actions to address audit recommendations were flagged as complete in the paper and Darryl Nunn reported that three further actions were now complete: - central contract rebates, user acceptance of change and health and safety reports from Inspection Service Providers. 
4.3 There had been some slippage in implementing the procurement and contract management audit recommendations but work was underway to complete the guidance and templates by the end of October and deliver the training early in the New Year. 
5.  
Annual Report and Accounts Timetable
5.1 The Committee reviewed and agreed the timetable for the Annual Report and Accounts to be laid before Parliament by 21 June 2012 and were grateful for such a clear note.
5.2 The Committee noted that, as requested, the Committee was now scheduled to meet in June to discuss the Annual Report and Accounts.

5.3 The Statement of Internal Control had been replaced by the Governance Statement and the Committee requested a paper at the next meeting about the proposed format of the Governance Statement. 
Action: Darryl Nunn to bring a paper to the meeting in December on the proposed format of the Governance Statement.
6.
Strategic Risks
6.1 Darryl Nunn reported that the management of risks had been improved, with risks now grouped by strategic theme and the central database standardising the information and facilitating the top-down approach. The Ofsted Board had reviewed the strategic risks at their meeting on 20 September and the spending review risk would now be amended in line with that discussion.
6.2 The Committee suggested that the risks be listed in priority order in future.

6.3 The Committee agreed that it was important for the Committee to review the strategic risks before the Ofsted Board’s twice yearly reviews and requested that the meetings be scheduled accordingly in future. 

Action: Darryl Nunn to list the strategic risks in priority order in future papers.
Action: Darryl Nunn to ensure that the Audit Committee will review the strategic risks before the Ofsted Board.
7.
Operational Performance Report
7.1 The Committee noted the progress against performance targets up to the end of July and Sue Gregory updated the Committee on performance in August.
7.2 The Committee noted that the registration and enforcement 100% targets that had been missed largely due to factors outside of Ofsted’s control, such as delays in receiving CRB check clearances and late submissions of toolkits. It was agreed that 100% targets might need to be reconsidered to take account of the elements that were not within Ofsted’s control. 
8.
Finance Report
9.1 Darryl Nunn reported that there was a variance of £3.1m to July 2011 against the profiled budget, representing £1.8m of timing differences and £1.3m of savings. 
9.2 The Committee noted the Budget Exchange mechanism and that Executive Board would consider this as part of the Mid Year Review process.

9.3 The Committee discussed the vacancy rates across Ofsted and stressed the importance of highlighting the risks and consequences of not recruiting to certain grades and roles when seeking approval to recruit. 
9.
Contract Activity and Monitoring Report
9.1 Darryl Nunn reported on contracting activity between 1 April and 30 June 2011. During this time there had been no new contracts above the EU limit and no single tenders. 
9.2 The Committee noted the position on contract activity. 

10.
Progress on Ofsted’s Evaluations of Serious Case Reviews
10.1 Sue Gregory reported that it was as yet unclear when Ofsted’s role in evaluating serious case reviews would end. 

10.2 The Committee agreed to continue monitoring progress on these evaluations. 

11.
Any other business
11.1 The next Audit Committee meeting would be on Thursday 1 December 2011. 
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