Mongolia Business Plan 2012-13

POLICY CONTEXT: UK’s Goals in MONGOLIA:

A stable, prosperous, well governed, transparent, market oriented, democratic Mongolia, welcoming to overseas business and actively supportive
of peacekeeping operations in Afghanistan and elsewhere. Understanding in Mongolia that Britain is a long term friend, supportive of legitimate
Mongolian aspirations. An effective consular service for British nationals. An efficient and user-friendly service for Mongolian visa applicants.

[REDACTED International relations bilateral relations; Promotion and protection of UK Interests abroad Section 27(1a, ¢ & d)]

[REDACTED International relations bilateral relations; Promotion and protection of UK Interests abroad Section 27(1a, ¢ & d)]

OBJECTIVES

Wherever possible all HMG activities should be grouped under the first three headings below. HMG activities which do not
predominantly fall into one of these headings can be detailed under Additional HMG Objectives. The last category, Additional Post
Objectives, should be used at HOMs’ discretion, primarily for corporate objectives — such as completing a major estates project or
tackling an issue identified by the staff survey.

OUR PURPOSE - Britain will pursue an active and activist foreign policy, working with other countries and strengthening the rules-

based international system in support of our values

4 Year Goal Outcomes over 2 Key Activities ODA
years i.e. what we will do to achieve this eligible?
i.e. the change we Y/IN
want to see
Good Effectively targeted | ¢  Use the bilateral fund for projects to support Mongolians in learning and adopting best practice in Yes
governance: projects achieve governance
transparency; | real change ) , L
accountability: e Support for climate change adaptation and mitigation
rule of law; s [REDACTED International relations bilateral relations; Promotion and protection of UK
sustainable Interests abroad Section 27(1a, ¢ & d)]
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livelihoods
beyond the
mining sector.

British trained
Mongolians in
positions of
influence in
government and
the private sector

e Use the Chevening programme to select the leaders of the future, in particular in the areas of
climate change, international relations, media and journalism, banking and finance, public
administration, human rights and development studies.

Yes

PROSPERITY — Build Britain’s prosperity by increasing exports and investment, opening markets, ensuring access to resources and

promoting sustainable global growth

4 Year Goal Outcomes over 2 Key Activities ODA
years i.e. what we will do to achieve this eligible?
i.e. the change we Y/N
want to see

The smooth [REDACTED Commercial Interests — prejudice commercial interests of any person and public authorities. Section No
operation of the 43(2)]
Oyu Tolgoi mining
project
More British [REDACTED Policy Development -Development of Govt policy Section 35 (1a) No
companies . Lo . . . .
operating profitably Commercial Interests — prejudice commercial interests of any person and public authorities. Section 43(2)]
in Mongolia

CONSULAR - Support British nation

als around the world through modern and efficient consular services

4 Year Goal

Outcomes over 2
years

Key Activities

i.e. what we will do to achieve this

ODA
eligible?
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i.e. the change we Y/N
want to see

A consular Confidence that we | = Ensure that consular staff are well trained, professional and friendly No

service which | can meet consular | | Ensure that we have sound contingency pl in pl ith ision t Il'in help in th t of

meets the emergencies _ hay gency plans in place with provision to call in help in the event of a

needs of effectively major consular incident

Elgttilgr?als. [REDACTED Policy [REDACTED Policy Development -Development of Govt policy Section 35 (1a)] No
Development -

[REDACTED Development of

Policy

Govt policy

Development - | o tion 35 (1a)]
Development

of Govt policy

Section 35
(1a)]
ADDITIONAL HMG OBJECTIVES ‘
4 Year Goal Outcomes over 2 Key Activities ODA
years i.e. what we will do to achieve this eligible?
i.e. the change we Y/N
want to see

ADDITIONAL POST OBJECTIVES

4 Year Goal Outcomes over 2 Key Activities ODA
years i.e. what we will do to achieve this eligible?
i.e. the change we Y/N
want to see

Embedding a | A smoother e Continued engagement with UKBA and BE Beijing on processing and turnaround times No
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sense that
Britain is a
long term
friend of
Mongolia

(DAC LIST COU

running visa
service

Engagement by a
wider range of
British
organisation in
Mongolia

See separate guidance on this section

Staff resources
deployed on
ODA-eligible
outcomes

Targeted engagement with organisations such as the British Council to sell the opportunities in
Mongolia for them

TRIES ONLY) STAFF RESOURCES DEVOTED TO ODA - ELIGIBLE OBJECTIVES

5% x D7 HoM; 10% x C5 DHM; 20% x LEIl; 2% x LEIl Accountant

No

Yes
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[REDACTED Policy Development — Development of Government Policy Section 35(1a); International relations — Promotion and protection of UK Interests
Aboard Section 27 (1c & d)]
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