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“Sometimes you need to be silent to speak wisely.” 

 
Chancellor Angela Merkel 



Chief of Defence People 

 

Plenary: Partnering Defence People  
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Over 

400 

Employers 

already involved 

in redesigning 

Apprenticeships 

Over 

1.8m 

Apprenticeship 

starts this 

Parliament. We 

are committed to 

delivering at least 

2 million. 

96% Employers who 

take on an 

apprentice say 

their business 

benefited. 

£117k 
Extra income 

earned by 

someone who 

completes a 

Level 3 

Apprenticeship 

Amount we 

invested in 

Apprenticeships 

last year 

Return for every 

pound that 

Government 

invests in 

Apprenticeships 

£1          £28 

Number of ‘full 

Apprenticeships’ 

has trebled since 

2009/10 

 

£1.5 bn 

Over 

220,000 

 
Workplaces 

already offering 

Apprenticeships 

At least 12 

months 
Duration for 

Apprenticeships 

8 out of 11 

 
Industrial Strategy 

sectors already 

covered by our 

Trailblazers 

New 

Higher 

Apprenticeships 
 

 

In occupations like 

space engineer and      

 pilot 

68,000 
 

Apprenticeships 

in smaller 

businesses 

supported by our 

Grant for 

Employers 

Over 

20,000 
 

 

Apprenticeships 

pledged during 

National 

Apprenticeships 

Week 2014 

By 2017/18 
 

 

 

All 

Apprenticeship 

starts will be on 

new employer-led 

standards 

Organisations 

representing half 

a million 

businesses 

support our 

reforms 

 







Training & Education Elements 

Increased 

Distributed 

Training 

 Less time 

away from 

home base 

Modernised 

learning 

initiatives – 

e-learning 

Personal 

Development 

Pathway 

Initial 

Training 

Through Career 

Development 

Resettlement & Future 

Life 
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Resettlement – Our Philosophy 

• Recognizes the uniqueness of 

Service Life 

• Departmental commitment to be 

an employer of first choice 

• Final stage of in-Service 

through-life learning and 

personal development 

• Aids retention by alleviating 

fears 

• Based on length of Service, not 

on rank 

• Employment and career support 

through time, funding, training 
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Categories of Service Leaver and  

Types of Entitlement 

Normal Discharge 

>6 Years Service: 
Full Resettlement 

Programme 

>4 years <6 Years 
Service: 

Employment 
Support 

Programme 

Early Service 
Leaver 

> 4 Years 
Service ESL 

Future Horizons 
Programme 

Compulsory 
Discharge ESL 
Future Horizons 

Programme 

Medical Discharge (entitled to Full Resettlement Programme) 

Wounded, Injured & Sick (entitled to Full Resettlement Programme) 



Housing 

Brief 

Financial 

Brief 

Vocational 

Training 

Employment 

Support 
Online 

Tools 

Sector &       

Employment 

Fairs 

1:1 

Guidance 
Service 

Leaver 

Other 

Workshops 

Career 

Transition 

Workshop 

Types of Resettlement Provision 



Career Transition Partnership 
 

 

                     www.ctp.org.uk 

 

dduffy@ctp.org.uk 

http://www.ctp.org.uk/


Comparisons with UK National Employment 

Figures: 2012/13  
(Source: Defence Statistics – publicly available) 

• Employment rate for UK service personnel who used CTP 

services in 2012/13 : 83% 

– Statistically significantly higher than the employment rate for the UK 

population (71%). 

• Economically inactive rate for UK service personnel who used 

CTP services in 2012/13 : 9% 

– Statistically significantly lower than the economically inactive rate for the 

UK population (22%). 

 

• Settled Rate – CTP consistently reports over 90% of all Service 

leavers accessing the service are classified as settled within 6 

months of Discharge.  

• The average Settled rate for the last 6 month returns is 93% 

 



Service leaver  placements by industry 2014 



Moving from initial role secured – 12 

months post discharge 



CTP Research 

• Manpower Employment Outlook Survey (MEOS) 

– Sample size 2,000+ UK orgs across all sectors and size 

– Questions on the Business Attitudes to Service leavers 

 

 

 

 



CTP website – Examples of Employer 

Focus pages 



Employer microsite – UK Power 

Networks example 



Live Chat – JLR example 
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National Context 

CAPACITY TO DELIVER 

UK Needs UK Produces 

UK Needs UK Produces 

87,000 51,000 

69,000 23,500 

Level 4+ Eng  Level 4+ Eng 
Each year to meet demand Each year to meet demand 

Level 3 Eng Apprenticeships Level 3 Eng Apprenticeships 
Each year  Each year 

The state of Engineering 
Engineering UK 2014 



Critical Skills Levers - Framework 

LE
VE

R
S

CRITICAL 

SKILLS 

SHORTFALL

RECRUIT

DEVELOP

TRAIN

RETAIN

TRANSITION

ATTRACT

· Outreach

· Diversity

· Career Offer

· ‘Golden Hello’

· HE/FE

· Apprenticeships

· Increase Pool

· Specialist skills (STEM, etc)

· Consider EU/non-UK 

citizens

· Lateral Entry

· Pipeline 

Management

· Training 

Transformation

· Blended learning

· Annual Skills Review & IY targets

· PDP

· Accreditation/Professional 

recognition

· Succession Planning

· Talent Management

· Intelligent Assignment

· Remuneration

· FRIs

· AFPRB

· Civil Service Bonus Scheme

· TU Consultation

· Harmony

· TACOS (e.g. Regular/Reserve 

integration)

· Welfare/families

· Housing

· Resettlement 

offer

· Redundancy 

offer

· PDP Life skills




