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CSSF Project Form Sudans
Summary
Project title: 

	


Country: 

	South Sudan 


CSSF Programme Strand and corresponding NSC objectives:

(to be filled in by CSSF Programme Team)

	


Total Cost to CSSF: 


Duration: 

	
	
	


Previous cost to HMG if any: 

Other donors contributing and cost: 

	
	
	


Implementing partner(s): 






	


Implementing Partner Project Manager: 

Supporting Team for IP: 

	
	
	


HMG Governance

(to be filled in by CSSF Programme Team) For the purpose of communication with the implementer.
Policy Lead Officer:  



Policy Team (if any) 

	
	
	


Project Officer in charge:



Programme Officer sign-off: 

	
	
	


Approved by Local Strategy Delivery Board?

When? 

	
	
	


What is the proposed approach to disclosing information on the project?



To be filled by Implementing Partner and Programme Team, answering: What information can be released externally and what cannot? Will the project be ‘avowed’ (and in how much detail?) to the host government? Would it matter if HMG funding for the project became public?


	


Part One: Strategic Case
Why we are carrying out the project: context, aims and background

1.1 Background information (maximum 400 words):
Describe the current context/backgound which has led to the need for the development of the current project? What are the context assumptions under which you expect to deliver this project? 
	


1.2 Project summary (maximum 200 words)
Briefly summarise how the project will be implemented, including details of any organisations you will be partnering with.
	


1.3 Theory of change (maximum 200 words)
How will the below outputs and activities lead to the delivery of the outcomes/results/impacts of the project and what change will this deliver?
 
	


1.4 Project outcome 
What is the main result/impact you expect this project to acheive?

	


1.5 How do you expect to measure that outcome? 
	Indicator
	Baseline
	Target

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


1.6 Project Stakeholders  (maximum 300 words):

Who are the project’s main stakeholders? How will they be engaged? 
	


1.7 Implementing Partner information  (maximum 300 words):
What previous experience do you have working with the HMG Departments (DFID, MoD, FCO, others) and with other donors in the specific thematic area of this project? Have you applied for HMG funding and been unsuccessful? If work has been done with other donors explain when and amount of funding in the last 4 years.  
	


Part Two: Appraisal Case

How the project will work in terms of main outputs, activities, indicators and 
the risks. 
2.1 Outputs/Activities 

Fill in as may outputs/activities and indicators as required adding/deleting more/less spaces as necessary. This section should include all outputs but only key/significant activities. When completing the CSSF Work Plan (separate to this document) please include all activities. 
Output 1:

Activities
	Activity  
	Input required

	
	

	
	



Indicators 

	Indicator 
	Baseline
	Target 

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	



Output 2: 

	Activity  
	Input required

	
	

	
	



Indicators 

	Indicator 
	Baseline
	Target 

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	



Output 3: 

	Activity  
	Input required

	
	

	
	



Indicators 

	Indicator 
	Baseline
	Target 

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


Output 3: 

	Activity  
	Input required

	
	

	
	



Indicators 

	Indicator 
	Baseline
	Target 

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	



2.2 Sustainability (maximum 300 words)
How have the above outputs and activities been planned to ensure that there will be a sustainable change in the status quo? 

	


2.3 Monitoring and Evaluation (maximum 300 words)
How will you monitor and evaluate the progress of the outputs and activities as well as the overall outcome? 
	


2.4 Workplan/Activity Based Budget
Please complete the separate CSSF Workplan and Activity Based Budget. Use the format provided, making minor adaptations if required. 
2.5.1 Risks
	Risk
	Likelihood 
	Impact 
	Mitigation action
	Risk owner 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



2.5.2 Why should we still go ahead if this is a high risk project?
	


Part Three: Financial case
Include Acivity Based Budget in the attached Excel format
3.1 Asset information (maximum 300 words):
If any assets (computers, phones, cars, others) will be purchased with CSSF funds, give a brief description of them. How do you propose to manage them/return them/donate them (and to whom) at the end of the contract?
	


3.2 Other donors information (maximum 300 words):
If answer on summary page was that specific funding will be received from another donor for this same project, please state amounts and name of the donors. If yes, how you will guarantee that if the others funds are no longer available, the above outcomes and outputs will be delivered. 
	








� For Programme Team: This should correspond to/ be updated in the CSSF Programme Document.
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