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What stakeholders think of Public Health England
Sum m ary of findings
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O bjectives

Working relationship s: How do stakeholders find working 

and com m unicating with PHE?

Stakeholder exp ectations: How well is PHE m eeting 

stakeholders’ expectations and what are these expectations 

going forward?

PHE’s p riorities, am bitions and focus: How well do 

stakeholders understand PHE’s goals? And how well do 

they think PHE is perform ing against these?

A reas for im p rovem ent: How can PHE im prove on what it 

does and how it works with stakeholders?
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M ethodology

IM M ER SIO N

Q uestionnaire and discussion guide developm ent, 

and im m ersion in PHE’s objectives. Meetings with:

• PHE’s core project team

• PHE’s internal O perational Senior Leadership Team

• Senior directors within PHE

Q U A N TITA TIV E
• O nline survey, repeat of  

2013/14

• Telephone com pletes with 

non-responders

• 26 Nov – 22 Dec 2014

• Response rate of  36%  (258 

com pletes)

Q U A LITA TIV E
• 16 depth interviews with key 

stakeholders

• 5 with Local Authority 

stakeholders, others spread 

across different sectors

• 1 – 23 Dec 2014
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C hange in stakeholder p rofile surveyed

105

64

17

24

153

38

29

26

16

15

13

11

5

Net: Local Authority

D irectors of Public Health

Chief Executives

O ther

Net: Non-Local Authorities

Voluntary/com m unity sector

NHS Local Area team s

Professional organisations

Environm ental health

Academ ic (eg universities)

Business (eg superm arkets)

National agencies

CCG

59%  of  the total com pletes (up 

from  42%  in 2013/14)

G reater proportion of  non-

Local Authority stakeholders 

invited to take part in the survey 

to reflect evolving stakeholder 

profile.

41%  of  the total com pletes 

(down from  58%  in 2013/14)



55

What do they think of you? 
Percep tions of PHE and w orking relationship s
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Stakeholders are becom ing m ore fam iliar w ith PHE

19%

30%

62%

59%

19%

11%

* %

Very well A fair am ount Just a little bit Have heard of but know nothing about

2013/14

2014/15

• Q1 How well, if at all, do you feel you know Public Health England?  Would you say you know it…

Source: Ipsos MORI
Base: All participants; 2014/15 (258) and 2013/14 (299)

… com p ared to 22%  of other 
typ es of stakeholders
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Local A uthority stakeholders have m ore freq uent 
contact w ith PHE

• Q2 How often, approxim ately, would you say you are in contact with Public Health England?

Source: Ipsos MORI
Base: All participants; LA (105) and Non-LA (153)

63%

42%

37%

58%

At least once a week Less often than once a week

Local 
A uthority

N on- Local 
A uthority
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Stakeholders m ost com m only interact w ith PHE’s
C entres

54%

48%

44%

35%

29%

28%

26%

24%

20%

19%

14%

13%

9%

0%

13%

The local PHE centre

The health and wellbeing directorate

The regional team

The health protection directorate

The local knowledge and intelligence…

Infectious diseases surveillance services

The Chief  Knowledge O fficer’s …

 The national executive

The strategy directorate

Em ergency Response D ivision

Field epidem iology services

Local or national m icrobiological services

Centre for Radiation, Chem ical and…

Biopharm a, m anufacturing and…

O ther

78%  of  Local 

Authorities have 

contact with their 

PHE Centre

Local Authorities contact 

with regional team s has 

declined (55%  vs. 73%  

in 2013/14)

Non-Local Authority 

stakeholders have m ore contact 

with the strategy directorate 

(25%  vs. 13%  Local Authority)

• Q3 Which of the following centres or directorates within Public Health England do you currently interact 

with?

Base: All who have contact with PHE (254) Source: Ipsos MORI

The local knowledge and intelligence team   

The Chief  Knowledge O fficer’s D irectorate

Centre for Radiation/Chem ical/Environm ental Hazards

Biopharm a, m anufacturing and product developm ent
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Stakeholders are m ore likely this year to 
sp ontaneously sp eak highly of PHE

2013/14

2014/15

10%

16%

38%

32%

Speak highly without being asked Speak highly if asked

48%  w ould sp eak highly 
of PHE in 2014/15

Local A uthority stakeholders are p articularly likely to sp ontaneously sp eak 
highly of PHE: 20%  say this com p ared to…

• Q4 Which of these phrases best describes the way you would speak of Public Health England to other 

people?

Base: All participants; 2014/15 (258) and 2013/14 (299) Source: Ipsos MORI

7%  last w ave

13%  of N on-Local A uthority stakeholders in 2014/15
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69%
59%

57%
49%
48%
47%
46%

44%
42%
41%

39%
39%

36%
36%
35%

32%
31%

28%
27%
26%

22%
14%

The relationship we have got with PHE 

since April 2013 has been a strong one, 

they are very supportive supportive supportive supportive of  the transition 

of  public health to Local G overnm ent and I 

think they have been able to address our been able to address our been able to address our been able to address our 

concerns concerns concerns concerns pretty m uch head on when we 

have raised them .

Local Authority

A dvocacy com p ares favourably w ith other p ublic 
sector bodies

Base: Various stakeholder surveys of public sector organisations Source: Ipsos MORI

Which of these phrases best describes the way you would speak of… to other people? 

PHE 2014/15
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‘C ollaborative’, ‘evidence-based’ and ‘credible’ are the 
w ords m ost com m only associated w ith PHE

Base: All who have contact with PHE (254)

Q12 From  your interactions with Public Health England to date, which of the following words/phrases would 

you use to describe Public Health England as an organisation? (Prom pted)

‘Slow’ has increased from  25%  in 2013/14‘Slow’ has increased from  25%  in 2013/14‘Slow’ has increased from  25%  in 2013/14‘Slow’ has increased from  25%  in 2013/14

New words 

introduced in 

2014/15

“They have expertise by the bucket expertise by the bucket expertise by the bucket expertise by the bucket 

loadloadloadload and are excellent at pulling 

together com plex data on everything 

you can nam e. I don’t think we want 

for anything in term s of  data and 

knowledge.” Local Authority

67%

63%

58%

44%

43%

38%

37%

35%

33%

30%

28%

19%

13%

8%

Evidence based

Credible

Collaborative

Accessible

Trusted

Authoritative

Confused

Slow

Inconsistent

Independent

Effective

Transparent

Ineffective

Secretive
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PHE is seen as indep endent, but stakeholders q uestion 
w hether it effectively stands up  to G overnm ent

Base: All participants (258)

Q13 To what extent do you agree or disagree that the advice provided by Public Health England is 

independent?

68%

19%

12%
2%

Strongly/Tend to agree

Neutral

Strongly/Tend to disagree

Don't know

O ver tw o thirds of stakeholders feel that PHE p rovides 
advice w hich is indep endent of governm ent, in line 
w ith last year.

How ever only 30%  chose to describe PHE as 
‘Indep endent’…

… and it w as suggested in the q ualitative interview s 
that PHE lacks the confidence and ability to stand up  
to governm ent.

They’ve really seem ed to have gone along with 

G overnm ent stuff  that wasn’t really evidence 

based because they were m ore political m ore political m ore political m ore political 

initiatives than scientifically grounded initiatives than scientifically grounded initiatives than scientifically grounded initiatives than scientifically grounded 

initiativesinitiativesinitiativesinitiatives. (Professional organisation)
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80%  rep ort good 

w orking relationship s 
w ith PHE

In line w ith last year and higher 
am ong those in m ore regular 

contact

Base: All participants (258)

• Q5 How would you describe your working relationship with Public Health England?

Working relationship s rem ain p ositive

Local A uthority stakeholders identified their 
relationship  w ith the health p rotection team s 
as a p articular strength. 

… in contrast to the C entres w hich w ere felt 
to be still develop ing. 

“Health protection local 

arrangem ents are very positive 

and constructive…The Centre -

the relationship is perfectly 

constructive but they're struggling 

to find a broader rem it…they are 

very m uch finding their feet, 

trying to figure out role and 

boundaries.”

Local Authority
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Base: All participants (258)

• Q26 How has your relationship with Public Health England changed over the past year? 

?

O n the w hole, stakeholders have seen 
im p rovem ents in their relationship s

67%

32%

21%

(Local A uthority: 71% )

Relationship /asp ects of relationship  have…

… changed 
for the better

… changed 
for the w orse

… stayed the 
sam e

• Stronger/closer relationshipsStronger/closer relationshipsStronger/closer relationshipsStronger/closer relationships

• More open dialogueMore open dialogueMore open dialogueMore open dialogue

• Relationships settledRelationships settledRelationships settledRelationships settled

“The com m unications have im provedcom m unications have im provedcom m unications have im provedcom m unications have im proved, they 

are m ore consistent in the quality of  

com m unication.” 

Local Authority

• C ollaboration declinedC ollaboration declinedC ollaboration declinedC ollaboration declined

• C ontact and support not as expectedC ontact and support not as expectedC ontact and support not as expectedC ontact and support not as expected

• Practices at local and/or national level not Practices at local and/or national level not Practices at local and/or national level not Practices at local and/or national level not 

developed as expecteddeveloped as expecteddeveloped as expecteddeveloped as expected

“The m atrix m anagem ent structure of  the structure of  the structure of  the structure of  the 

organisation is organisation is organisation is organisation is unworkableunworkableunworkableunworkable.” 

Voluntary/com m unity sector
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Base: All participants (258)

• Q22 To what extent, if  at all, do you think Public Health England works in partnership with its 

stakeholders?

PHE is actively dem onstrating a w illingness to w ork 
in p artnership

22%

66%

7%

5%

To a great extent To som e extent

Hardly at all Don't know

The m ajority agree that PHE works in partnership 

with its stakeholders.

88%
to a 

great/som e 
extent

“PHE are not arrogant - they recognise they recognise they recognise they recognise 

that they have to work in partnershipthat they have to work in partnershipthat they have to work in partnershipthat they have to work in partnership in 

order to get what they need done – it’s the 

only way they can function and deliver.”

Agency

Stakeholders who had worked alongside PHE to 

develop the Five Year Forward View Five Year Forward View Five Year Forward View Five Year Forward View were 

particularly positive that PHE was working in 

partnership with its stakeholders.
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Though there is a desire from  Local A uthorities to 
see m ore sup p ort from  national team s

Local Authority participants in the qualitative interviews felt they could be better connected to the better connected to the better connected to the better connected to the 

national teamnational teamnational teamnational team .

They wanted to see PHE m ake:

More efforts to link Local Authorities to a national public health agenda

Em power local leaders to drive through change in their area.

G ood relations locally 
(p articularly w ith 
health p rotection 
team s)

D isconnected from  PHE 
nationally and the 
national p ublic health 
agenda

There needs needs needs needs to be good solid com m unication between PHE and to be good solid com m unication between PHE and to be good solid com m unication between PHE and to be good solid com m unication between PHE and 

D irectors of  Public D irectors of  Public D irectors of  Public D irectors of  Public HealthHealthHealthHealth. It all works at a very, very local level at the 

m om ent, and we don't get insight from  PHE colleagues.

Local Authority
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Q24 Thinking about all the organisations that you will be working with over the next couple of years, how 
much of a priority do you place on your relationship with Public Health England?

A nd stakeholders do not feel valued to the extent 
that they value PHE

Base: All participants  (258)

2014

Q24 Thinking about all the organisations that you will be working with over the next couple of years, how m uch of a priority 

do you place on your relationship with PHE? Q25 And thinking about all of the organisations that PHE will be working with 

over the next couple of years, how m uch of a priority do you think your organisation is for PHE? Q19 How well do you think 

PHE understands the priorities of your organisation?

Source: Ipsos MORI

36%

72%
Stakeholders that rate 
PHE as a high p riority 

for them  (7+/10)

Stakeholders that think 
PHE rates them  as a high 

p riority (7+/10)

O ver half of p articip ants (55% ) feel that PHE 
understands the p riorities of their organisation 
w ell. 

How ever, tw o in five (41% ) feel 
that PHE does not have a good 
grasp  of their p riorities.

Local A uthorities are less likely to say PHE understands their p riorities (51%  vs. 58%  N on-Local A uthority)
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Particularly m arked am ong Local A uthorities:

33%

44%

45%

39%

22%

18%

57%

40%

33%

41%

10%

19%

Very/fairly satisfied

Neither/nor or Don't know

Very/fairly dissatisfied

Base: All participants; overall (258); Local Authority (105); Non-Local Authority (153)

• Q20 O verall, to what extent are you satisfied or dissatisfied that Public Health England…

PHE listens but doesn’t alw ays act

Listens to your view s?

A cts on your view s?

Increased 
by 8%

Local A uthority

N on-Local A uthority

“As a com pany we have direct 

channels into key leaders in PHE

which is welcom ed, and have had 

opportunity to discuss issues of  

m utual interest. What I am  still not What I am  still not What I am  still not What I am  still not 

clear on is clear on is clear on is clear on is actioningactioningactioningactioning the outcom es the outcom es the outcom es the outcom es 

of  discussions and how to 

practically m ove things forward?”
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What do they think of w hat 
you do?
PHE’s role, p riorities and focus
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“

Base: All participants (258)

Q7 How well would you say you understand PHE’s role?

Som e uncertainty rem ains about w hat role PHE is 
set up  to do

90%  say they 

understand PHE’s role

Local A uthorities m ore likely 
to say they understand it 
very well than they w ere in 
2013/14 (30%  vs. 18% )

But a degree of  uncertainty and degree of  uncertainty and degree of  uncertainty and degree of  uncertainty and 

confusion confusion confusion confusion was expressed in the qualitative 

interviews: PHE is still ‘em erging’ and 

‘finding its feet’, particularly at a local level.
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Base: All participants; 2014 (258) and 2014 (299)

Q9 Which of  the following statem ents, if  any, best describe the functions of  Public Health England? 

(Prom pted) 

PHE is increasingly seen as having a role in 
infectious diseases and sup p orting the p ublic

Increasingly seen 
as PHE’s function

Health p rotection and 
advising governm ent: 
PHE’s m ost visible 
functions

87%

94%

85%

84%

81%

60%

68%

63%

55%

91%

91%

88%

85%

79%

73%

71%

68%

64%

Health protection

Advise G overnm ent

Support Local Authorities

Support nationwide program m es

Develop/provide evidence/professional

advice

Support the public

Microbiological services

Develop the public health workforce

Infectious diseases

2013 2014
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37%

17%

10%

36%

9%

27%

8%

6%

5%

46%

52%

57%

30%

50%

30%

48%

49%

40%

2%

17%

13%

34%

16%

42%

20%

11%

29%

3%

14%

21%

25%

1%

23%

34%

26%

Very well Fairly well Not very/Not at all well

Local Local Local Local 

Authorities Authorities Authorities Authorities 

51%  say PHE 

does this very 

well com pared 

to 30%  in 

2013/14

Base: All participants (258)

Q10 How well, if  at all, do you think Public Health England perform s each of  the following functions?

PHE p erform s w ell in w hat stakeholders see as its 
key functions

Health protection

Advise G overnm ent

Develop/provide evidence/ 

professional advice

Microbiological services

Support nationwide 

program m es

Infectious diseases

Support Local Authorities

Support the public

Develop the public health 

workforce 
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A  num ber of areas are p articular strengths given their 
im p ortance to Local A uthorities

Base: Q10 performance: All Local Authority stakeholders who selected statement as a function of PHE at Q9. Q11 
importance: All Local Authorities (105)

Source: Ipsos MORI

Advise national 

governm ent

Local A uthorities Im p ortant and 
doing w ell

Less im p ortant

Q10/Q11: Im portance vs. perform ance of PHE’s functions

Coloured boxes illustrate differences with 

Non-Local Authorities on next slide

30

40

50

60

70

80

90

55 65 75 85 95

Support public 

to protect and 

im prove their 

own health

Develop 

Public Health 

workforce

Innovate in 

testing, 

m onitoring and 

treatm ent of 

infectious 

diseases

Deliver 

m icrobiological 

services

Support nationwide 

program m es

Support Local 

Authorities

Develop/provide evidence and professional 

advice to prom ote effective interventions

Prepare/plan/ 

respond to health 

protection 

em ergencies 

P
er

fo
rm

an
ce

 (%
 v

e
ry

/f
a
ir

ly
go

od
)

Im portance (% critical/very important)
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N on-Local A uthority stakeholders see things differently

Base: Q10 performance: All non-Local Authority stakeholders who selected statement as a function of PHE at Q9. Q11 
importance: All non-Local Authorities (153) 

Source: Ipsos MORI

Advise national 

governm ent

N on-Local A uthorities 2014

Q10/Q11: Im portance vs. perform ance of PHE’s functions

Im p ortant and 
doing w ell

Less im p ortant
25

35

45

55

65

75

85

95

55 65 75 85 95

Deliver 

m icrobiological 

services

Support public to 

protect and im prove 

their own health

Develop Public 

Health workforce

Innovate in testing, 

m onitoring and 

treatm ent of 

infectious diseases

Support 

nationwide 

program m es
Support Local 

Authorities

Develop/provide 

evidence and 

professional advice 

to prom ote effective 

interventions

Prepare/plan/ respond to 

health protection 

em ergencies 

P
e
rf

o
rm

a
n
c
e

(%
 v

e
ry

/f
a
ir

ly
 g

o
o
d

)

Im portance (%  critical/very im portant)

Coloured boxes illustrate differences with 

Local Authorities on previous slide
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N onN onN onN on----local Authorities are m ore local Authorities are m ore local Authorities are m ore local Authorities are m ore 

likely to turn to PHE for advice likely to turn to PHE for advice likely to turn to PHE for advice likely to turn to PHE for advice 

other than health protection other than health protection other than health protection other than health protection 

Base: All participants (258)

Q16 To what extent do you agree or disagree that “Public Health England would be one of  m y first ports of  

call for advice relating to…” 

PHE continues to be seen p rim arily as a first p ort of 
call for health p rotection advice

Health 
p rotection

Public health 
inform ation &  

evidence

Pop ulation 
healthcare

Health &  
w ellbeing

Strongly/tend to agree

77%

88%

58%

47%

Local Authorities m ore likely Local Authorities m ore likely Local Authorities m ore likely Local Authorities m ore likely 

to turn first to PHE for health to turn first to PHE for health to turn first to PHE for health to turn first to PHE for health 

protection adviceprotection adviceprotection adviceprotection advice
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M ean: 5.08

M ean: 3 .65

Base: All participants (258) Source: Ipsos MORI

Q17a/18a Below are two statem ents representing either end of a scale from  0 to 10… please tell us where your view of 

Public Health England’s work currently sits on this scale. Q17b/18b … using the sam e scale, please tell us where you 

think Public Health England’s focus should be

Stakeholders w ant PHE to take a m ore balanced focus

M ean: 5.26

M ean: 6 .87

PHE’s current focus

PHE’s current focus

PHE’s focus sho u ld  b e

PHE’s focus sho u ld  b e

N
a

tio
n

a
l

Lo
c

a
l

P
ro

v
id

e
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o
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o
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Base: All participants (258)

Q8a  In O ctober 2014, Public Health England released a docum ent called ‘From  evidence into action: opportunities to 

protect and im prove the nation’s health’….Before now, were you aware of  this docum ent or the contents within it? Q8b T 

what extent do you agree or disagree that Public Health England is prioritising the right areas?

A w areness of PHE p riorities is high and the m ajority 
agree PHE is p rioritising the right areas

81%

17%

2%

Yes No Don't know

Awareness of  PHE’s priorities docum ent is high, 

particularly am ong Local Authority stakeholders (93%  

aware vs. 73%  other stakeholders)

36%

50%

7%
5%

Strongly agree Tend to agree

Neither agree/nor disagree Tend to disagree

And the m ajority agree that PHE has 

identified the right priorities.

A w areness of p riorities Prioritising the right areas
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“It was really quiet the way it cam e really quiet the way it cam e really quiet the way it cam e really quiet the way it cam e 

outoutoutout, all the attention went on the Five 

Year Forward View and it sort of  

snuck out without anyone noticing.”

Local Authority

How ever the q ualitative interview s revealed a 
m ore nuanced resp onse

It w as felt that PHE’s p riorities docum ent had been 
overshadow ed by the ‘Five Year Forw ard V iew ’w hich 
w as released around the sam e tim e. 

Furtherm ore concerns w ere raised about the 
selection of PHE’s p riorities…

Som e felt PHE had taken a m ore traditional 
ap p roach in the selection of these seven 
p riorities than exp ected;

the language of the p riorities did not go far 
enough;

som e q uestioned the inclusion of som e 
p riorities (A M R  and TB);

finally, som e stakeholders exp ressed concerns 
that their inp ut into the Health and Wellbeing 
Fram ew ork w as disregarded. 

“It's not really about how we create not really about how we create not really about how we create not really about how we create 

healthy com m unities, places and healthy com m unities, places and healthy com m unities, places and healthy com m unities, places and 

neighbourhoodsneighbourhoodsneighbourhoodsneighbourhoods,,,, it's just this single 

isolated issue approach. That's not what 

we're doing in Local G overnm ent, and 

it's not having a big vision for Public 

Health.”

Local Authority
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8%

5%

5%

2%

6%

4%

2%

45%

33%

29%

31%

26%

28%

28%

19%

17%

27%

35%

29%

17%

39%

3%

3%

8%

8%

7%

3%

8%

24%

41%

31%

24%

33%

48%

24%

Very effective Fairly effective Not very effective Not at all effective Don't know

Reducing tuberculosis

O p inion is divided as to how  w ell PHE is p erform ing 
against these p riorities at this stage

Reducing sm oking

Tackling antim icrobial resistance

Reducing the risk of  dem entia

Reducing harm ful drinking

Base: All participants (258)

PHE is PHE is PHE is PHE is perform ing m ost effectively perform ing m ost effectively perform ing m ost effectively perform ing m ost effectively at at at at reducing reducing reducing reducing sm oking, but has m ade little im pact on obesity and sm oking, but has m ade little im pact on obesity and sm oking, but has m ade little im pact on obesity and sm oking, but has m ade little im pact on obesity and 

reducing harm ful drinking.reducing harm ful drinking.reducing harm ful drinking.reducing harm ful drinking.

Q8c How effective, if  at all, do you think PHE has been in the past year in relation to each of  its priorities?

Tackling obesity

G iving children the best 

start in life
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10%

7%

7%

3%

8%

3%

48%

45%

43%

35%

25%

21%

15%

19%

22%

28%

12%

34%

2%

2%

1%

2%

1%

1%

*

*

10%

11%

10%

12%

5%

10%

14%

16%

18%

20%

50%

31%

A large positive impact A small positive impact It has made no difference A small negative impact
A large negative impact Too soon to say Don't know/not relevant

Stakeholders are m ost p ositive about PHE’s im p act on 
national and local governm ent

Base: All participants (258) Source: Ipsos MORI

Q15 What im pact, if any, has Public Health England had on . . . 

Im p act PHE has on…

N ational governm ent

Local governm ent

The N HS

The international 
com m unity

The Voluntary and 
C om m unity Sector

The p ublic

However it was felt by a num ber of  stakeholders in the qualitative 

interviews, particularly Local Authorities, that the influence PHE 

has been exerting has been done largely under the under the under the under the radarradarradarradar. They 

would like to see PHE have a stronger stronger stronger stronger voicevoicevoicevoice.

Reluc ta nt to  a d vo c a te fo r 
p ub lic  hea lth  issues in  a  
stro ng  eno ug h  wa y.

Local Authority
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Increasing p rop ortions of stakeholders say PHE has 
had a p ositive im p act on their organisation and w ork

Base: All participants; 2014 (258); 2013 (299) Source: Ipsos MORI

Q14 What im pact, if any, has Public Health England had on . . . 

6%

11%

15%

20%

53%

53%

46%

55%

A large positive im pact A sm all positive im pact

Im p act PHE has m ade on…

Your 
organisation:

The w ork that you 
p ersonally do:

2013/14

2013/14

2014/15

2014/15

“They are clearly im portant because they are the body they are the body they are the body they are the body 

through which m y resources flowthrough which m y resources flowthrough which m y resources flowthrough which m y resources flow. I have a set of  

m andated requirem ents to deliver as a consequence of  

that.”

Local Authority 
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Base: All participants (258)

Q27 What, if  anything, do you need from  Public Health England that you are not presently getting? 

Looking ahead, stakeholders w ant better 
com m unication and sup p ort

39%

24%

14%

10%

8%

Better support/inform ation/com m unication

C larity of relationships in the sector

Better/closer stakeholder relations

Better understanding of local issues/needs

Provision of better data/evidence

M ore p ractical sup p ort and disp ensing best p ractice: PHE is well placed to 

offer practical advice on what works and what doesn’t work.

Fram ing com m unications better for use locally: com m unications could be 

better targeted for use and im plem entation at a local level.

C onnecting Local A uthority stakeholders to the national team : PHE could 

m ake m ore efforts to link Local Authorities to a national public health agenda.Lo
c
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PHE’s success w ill be judged on stakeholder 
relationship s and p erform ance against health outcom es

Base: All participants (258)

• Q28 As a stakeholder, how will you judge Public Health England’s perform ance over the com ing few 

years? Please be as specific as possible about the m easures of success you will look for

56%  w ill judge PHE’s p erform ance based on im p rovem ents in stakeholder involvem ent, 

including...
22%

19%

7%

W orking m ore closely with stakeholders

Provide better support/inform ation

Increase public profile/contact

50%  w ill judge PHE’s p erform ance based on im p roved health outcom es, including...

20%

17%

Progress on specific health outcom es

G eneral health im provem ent/protection
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C onclusions and 
im p lications



35

Stakeholders are m ore p ositive this year

More stakeholders would spontaneously speak highly of  

PHE

More stakeholders are working m ore frequently with PHE

They have seen a willingness to work in partnership

National stakeholders com m end PHE’s collaborative work 

on the ‘Five Year Forward View’

PHE is felt to be having a positive im pact on stakeholders’ 

organisation and work

G ood p rogress has been m ade…

Stakeholders 
w ant to see PHE 
continue on this 
trend in the 
future.

At the early stages both (PHE and our organisation) had to be internally 

focused, but in the last year they've both been looking to they've both been looking to they've both been looking to they've both been looking to building building building building 

relationships externally.relationships externally.relationships externally.relationships externally. Agency
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O p p ortunities to have a greater im p act

Shifting PHE’s focus to be m ore balanced between national and local efforts, and offering m ore 

practical support. 

C om m unicating PHE’s im p act and  indep endence particularly its influence on national 

G overnm ent. 

D evelop ing a stronger p artnership by dem onstrating to stakeholders that they are valued and 

their views are acted upon.

D evelop ing relations at Local A uthority level by…

Connecting them  to the national team

Developing a better understanding of  local governm ent

priorities and structures

Providing  Local Authorities with m ore targeted and usable 

support and com m unications

“Developing m ore training for 

their staff…would definitely 

help around understanding 

the needs, the drivers, the needs, the drivers, the needs, the drivers, the needs, the drivers, the 

levers that exist within Local levers that exist within Local levers that exist within Local levers that exist within Local 

G overnm entG overnm entG overnm entG overnm ent.”

Local Authority


