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Registration

Welcome and overview of the day
Harry lles, Head of Operations Wales

The Charity Commission: key priorities and upcoming challenges
(plus questions)
William Shawcross, Chairman

Trustee duties and responsibilities - a panel discussion based on
questions received from participants

Chaired by Harry lles, Head of Operations Wales - Charity Commission
Anna Bezodis, Legal services officer - WCVA

Nia Jones, Operations Wales - Charity Commission

Matthew Lawlor, Development officer - CAVS

Lunch

Commission’s engagement with trustees when things go wrong -
examples from our case work experience

Group work based on real life examples of the issues facing trustees
today - a chance to share problems and solutions

Feedback from groups

Overview and final questions
Harry lles, Head of Operations Wales

Meeting close
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