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INVITATION TO TENDER 

FISHERIES SCIENCE PARTNERSHIP:  FSP (2016-17) (50)

FISHERIES – SCIENCE STRATEGY FOR INDUSTRY GENERATED DATA
INTRODUCTION

A Fishery Science Partnership (FSP) involving the fishing industry, Defra and Cefas scientists was established in 2003. Defra has confirmed the continued funding of the Fisheries Science Partnership programme for a further year in 2016/17. 
The objectives of the programme are: -

To build relationships between UK fishermen and scientists and to involve fishermen in the co-commissioning of science. 

 To achieve these objectives, the programme will: -

(a) provide data obtained from commercial fishing catches on key stocks to supplement data sources traditionally used in ICES assessments; 

(b) investigate concerns raised by fishermen on scientific assessments or on stocks not currently assessed; 

(c) investigate innovative scientific methods and or more selective / environmentally friendly fishing methods; and, 

(d) support the work of Regional Advisory Councils.

BACKGROUND TO THIS PROJECT

The fishing industry is increasingly engaged with fisheries data collection and research than ever before. However, it is not very clear how these data sets are used in providing scientific evidence for fisheries policy and management. A previous Fisheries Science Partnership Project (FSP36 Scoping Industry Approaches to Fully Documented Fisheries , http://webarchive.nationalarchives.gov.uk/20150203151336/http:/www.cefas.defra.gov.uk/publications-and-data/scientific-series/fisheries-science-partnership-reports.aspx, looked at the approaches and technologies that the industry could use to provide data, but did not develop a full strategy for the collection, sharing and use of these data in fisheries management and policy.

This project aims to develop and implement strategic actions that enable the mainstreaming of industry generated data in fisheries and marine science evidence and policy decision-making. The project is a continuation of FSP36 and aims to deliver a coordinated set of targeted actions towards data provision by the industry that would in turn be used to provide evidence towards fisheries management decisions.

The project would likely require a desk-based review for a duration of 3 – 6 months with an anticipated start in July 2016 - actual start date to be agreed between successful bidder and Cefas. The review should take account of relevant data collection approaches and technologies through scientific collaborations both with and by industry including scientific analyses, management and policy decision making.
WHAT IS REQUIRED 

The FSP is seeking to commission a desk-based study which includes all management and other services necessary to achieve project objectives.
1. The Tenderer should have a good working knowledge of the UK fishing industry and the latest trends regarding marine policy and decision making as specified in Appendix A.1.
2. The Tenderer must have experience and be aware of the current modes of data provision for fisheries related functions and the routes through to scientific analysis, management and policy decision making as specified in Appendix A.2.
3. The Tenderer must be prepared to attend meetings and interviews with scientists, regulators and industry.

4. The Tenderer or nominated Project Manager is required to participate in meetings with Cefas before start of study to agree a detailed plan as given in Appendix A.3.
5. The Tenderer or nominated Project Manager is required to review and provide comments on the final scientific report produced by Cefas within two weeks of receipt of report as specified in Appendix A.4.
OTHER CONSIDERATIONS

The Minister reserves the right to choose those individuals that he considers to be fit and proper persons for participation in the scheme. The Minister requires tenderers to provide any information they consider relevant to his decision. Examples of information that may be contained in such a statement are details as to whether or not the applicant has outstanding County Court judgements against him, or whether the applicant has been declared bankrupt within the past 12 months, or whether he has complied with fisheries legislation in the past 12 months. In making his decision, as to whether tenderers are fit and proper persons for participation in the scheme, the Minister will consider all relevant information available to him.

If there are no such considerations to be taken into account, please state so.

PRICE

In the tender, the tenderer must provide a single, all-inclusive fixed price for the project including all services, travel and subsistence incurred.  The price must include a daily rate and a breakdown of VAT.

SUBMISSION OF THE TENDER

Appendix B provides a template, which can be used to tender for the above work.  This is also available electronically as a separate Word document on the Cefas website. It is not obligatory to use this template but all requirements of Appendix A and a statement of financial standing must be covered in the tender submission as required under “other considerations”.

Failure to provide the requested information may result in disqualification of the tender.

Two copies of the tender must be submitted to:

Mr M. Fox
The FSP Contract Office

The Centre for Environment, Fisheries & Aquaculture Science

Lowestoft Laboratory

Pakefield Road

Lowestoft, Suffolk NR33 0HT UK

The tender should be returned in a stamped envelope using the tender return label if you have been sent one.  To ensure confidentiality of the tenders the envelope must not bear any details indicating the name of the sender but must show the relevant project reference such as FSP (2016-17) (50) Fisheries – Science strategy for Industry Generated Data.
QUERIES ABOUT THE TENDER

Clarification of the tender requirements can be given.  Please contact the FSP Contract Manager on 01502 527798 or at the following email address, fsp@cefas.co.uk   Please be aware that we will make clarification questions and answers available to all bidders.  

TIMETABLE 

Tenders must be delivered to Cefas by 17.00hrs on Friday 17th June 2016. Late submissions will only be considered if the tender envelope is post-marked before this date.

Tenderers will be informed of the results as soon as possible.

EVALUATION OF THE TENDER

All criteria as specified in “What is Required” and Appendix A must be satisfied.  The tender seeks to ensure delivery of the project objectives and required deliverables at an affordable price thus providing good value for money.  The tender which meets the above criteria, and offers best value for money taking into account delivery and affordability will be selected.

Defra reserves the right to not fund any project or award any contract.

CONTRACT AWARD

The preferred tenderer will be invited to contract for the specified services. A draft contract is available for downloading from the GOV.UK FSP website or alternatively a copy can be sent by post on request.
If the preferred tenderer fails to agree the Contract within a reasonable period, then the next preferred tenderer may be approached or Defra may decide not to continue with the project.

.

APPENDIX A

DETAILED SPECIFICATIONS

A.1 ROLE OF SUCCESSFUL BIDDER & EXPECTED DELIVERABLES
The successful bidder must be willing and able to:

· engage in frequent discussion, identifying and appraising approaches and technologies of data collection with their application to scientific analysis, management and policy decision making. 
·  identify evidence gaps that have the potential to be addressed through the augmentation of industry generated data.  
·  host two workshops of scientists and industry during the project to consider options for utilising industry generated data to influence future policy management and policy decision making. Project Deliverable: Review the output from the workshops and recommend ideas that are relevant to the review.
·  develop a strategy in partnership with the fishing industry towards implementing a set of future actions to exploit industry / marine generated data to influence management / policy decisions. 
 Project deliverable: Summarise the findings of the project and         contribute to the final scientific report.
The tender must specify how they will achieve the above.

No vessel time will be necessary, but a willingness to travel to meetings is imperative.
A.2 EXPERIENCE
The successful bidder must have a good understanding of the industry structure, the range of fisheries data collection routes, scientific analysis of data and their subsequent influence on management and policy decision making.
The bidder must be familiar with, but not necessarily knowledgeable concerning the detail of, collecting information for scientific purposes.
The bidder is encouraged to describe in their bid how they meet the above criteria.
A.3 DETAILED WORK PLAN

As guidance, the following provides an indication of time expected to be committed to the project;
· Project kick-off meeting

· Workshop preparation, logistics, attendance/facilitation and review (in conjunction with Cefas scientists)

· Meetings, discussions and exchange of views throughout the project (including collecting and summarising a cross-section of industry views). Estimate 10 – 15 days for meetings and discussions, in addition to required telephone and e-mail exchange.
· Contribute to writing final report
A.4 REVEW OF REPORT
The successful bidder will review and provide comments on the scientific report produced by Cefas within two weeks of receipt of the report.

The tender must confirm the intent to either comment on or attend a joint meeting to review the report and findings.
APPENDIX B:  TEMPLATE (This is available as a separate word document on the Cefas website: www.cefas.defra.gov.co.uk/fsp)
(PLEASE USE THIS TEMPLATE IF YOU WISH – IT IS NOT OBLIGATORY BUT YOU MUST PROVIDE SIMILAR MATERIAL IN YOUR SUBMISSION)

SUBMISSION OF TENDER

TITLE OF TENDER

FISHERIES SCIENCE PARTNERSHIP:  FSP (2016-17) (50) Fisheries – Science Strategy for Industry Generated Data.
NAME OF TENDERER (In capitals)

 Name: 

AUTHORITY TO SUBMIT THE TENDER


I confirm I have the authority to submit this tender

ADDRESS & CONTACT DETAILS (in capitals)


Address for contacting over this tender:


Daytime phone numbers and mobile number:


Email address:

OTHER CONSIDERATIONS

It is up to you (the tenderer) to include any information, which you think is relevant under "Other Considerations" at the beginning of the Tender.  In particular, you should record details of any outstanding court judgements, whether or not you have been declared bankrupt within the last 12 months, compliance with fisheries legislation in the past 12 months and any factors relating to these matters.

Please state whether or not you have been declared bankrupt within the last 12 months.

INFORMATION TO BE PROVIDED WITH THE TENDER

AWARD CRITERIA
Please enclose details of the relevant areas of business activity of your organisation and number of years you have been involved in this activity.
Please enclose details (skills and experience) of the person(s) who will deliver this project.

Please provide your plan for this project indicating the timescales to meet the main criteria as specified in Detailed Work Plan A.3.
Please outline your approach to undertaking the work.  You must be able to demonstrate and understanding of the project requirements and how you will ensure these requirements are delivered.
PRICE

I offer the above desk based study to be completed by February 2017.

Net Cost:
£


VAT:

£


Total price including VAT:

£


Total price in words:


SIGNATURE :





DATE :
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