Making It Count In Court – Toolkit


Section: Agreements

Document: Youth justice service level agreement

YOUTH JUSTICE SERVICE LEVEL AGREEMENT FOR [INSERT NAME] MAGISTRATES’ COURT
A framework for consistent and fair practice
The agreement should be developed in consultation with Justices’ Clerks, District Judges, Magistrates Youth Panel Chairs, the head of the youth offending services, defence solicitors, Crown Prosecution Service, the Police, children’s and education services, and any key stakeholders in the criminal justice system.
The National Standards for Youth Justice Services and Making it Count in Court require YOT managers to put in place local youth justice service agreements that cover the following:
· Exchange of information regarding children and young people who offend

· Priority groups for timeliness, subject to judicial discretion
· Facilities for victims, witnesses, and children and young people who offend

· Arrangements for making court-ordered secure remands direct to the secure estate

· Arrangements for the timely enforcement of court orders

· The provision of YOT court duty across the range of proceedings for children and young people under the age of 18, including adult magistrates’ and Crown Courts

· Arrangements for services to unscheduled courts, including weekend courts

· Quality assurance and feedback processes






This document suggests the type of subjects that areas may wish to include under these headings. This list is not exhaustive. 

For some of the suggested subject areas you may wish to have a stand alone agreement/ protocol just to cover that subject. This may allow a more detailed agreement to be put in place where the subject presents particular difficulties in that area, e.g. housing or social services. 

Documents that areas may wish to take into account or refer to when creating this service level agreement include:
· National Standards for Youth Justice Services

· YJB Case Management Guidance
· YJB National Protocol for Case Responsibility (Draft Nov 2010)

· YJB Court-Ordered Secure Remand and Remands to Prison Custody

· Any existing Protocols or agreements e.g. between Local Authority Housing and local YOT, Courts and Local Authority Children’s/Education Services, YOTs, Courts and Prison Escort Custody services

· Making it Count in Court (HMCS/YJB)
Exchange of information regarding children and young people who offend
Pre-court
· Provision of information to relevant agencies regarding who is appearing at court. 

· Pre-court preparation of information regarding the young people to appear at court 
· To include consideration of speech, language communication needs of young people

· Preparation of defendants, victims and witnesses, parents and guardians to attend court

· Local authority responsibilities (education and children services)

· Liaison with the defence solicitors
In court 
· Provision/sharing of information before the start of the court session with all CJS partners

· Consideration should be given use of prison/court videos links to minimise trips to courts where appropriate.

· Provision of information once the court session has started

· IT availability in the court room

· Bail and remand processes

· The availability of the information requiring attendance of parents or guardians to that hearing

· The agreed approach to statutory dangerousness provisions (crime and disorder act 1998)

Pre-Sentence Reports
· Availability, use and preparation times for PSRs, Specific Sentence Reports, and Stand Down Reports

· Use of any locally agreed sentence information forms e.g. JSB/JCS produced V4 sentencing reasons form

· Agreed methods to record and share judicial views on the type of report requested 

·  Arrangements to notify YOTs when absent and when  a report is requested

· Access to Advanced Information Pack/Victim impact statements/Community impact statements

· Agreement of the use of recent reports (in line with National Standards)

· Parenting orders assessment, recommendations and processes

· Arrangements to notify home/out of borough YOTs of the need for a report 

Other specialist reports
· Processes to be observed prior to the request for psychiatric/psychological reports

· Process for requesting psychiatric/psychological reports and children services core assessment.

· Funding for psychiatric/psychological reports to be agreed

· Processes for obtaining Educational Attainment/Special support needs report       

· Access to resources for obtaining Special Educational Needs Statement 
ASBOs/Individual Support Orders
· Arrangements for hearing dates

· Arrangement for YOT attendance 

· Report requests 

Post-court
· Notification of sentence information

· Fixing of any resulting appointments

· Post-sentence interviews

· Non appearance warrants 
Priority groups for timeliness, subject to judicial discretion
· Deter Young Offender arrangements
· Any other priority group arrangements
Facilities for victims, witnesses, and children and young people who offend
· Room availability for all professionals i.e. YOT, defence, specialist services

· IT provision

· Separation of young people who offend and adult defendants

· Separation of victims and witnesses
· Pre trial visits to court for victims , witnesses and defendants

· Attendance at court of other youth professionals e.g. connexions, drug workers, gang workers, parenting workers.

Arrangements for making court-ordered secure remands direct to the secure estate
· Information exchange pre and post remand including provision of information to parents, carers, social workers and education providers

· Notification to YJB Placements Service
· Placement resources and booking arrangements

· Post-court report arrangements

· Vulnerability assessments

· Contingency transport arrangements 

· Responsibilities of the police, Crown Prosecution Service, Court, YOTs, Local authority, Defence, Prison Escort Custody Services.
Arrangements for the timely enforcement of court orders

· Commencement of orders within National Standards

· Arrangements for applying for a breach summons as outlined in:
· local listing arrangements for breach cases

· contents of breach report pack and any original documents required

· agreed YOT presentation practice for breach cases.
The provision of court duty across the range of proceedings for children and young people under the age of 18, including adult magistrates’ and Crown Courts
· YOT duty arrangements for scheduled youth courts 

· Arrangements for YOT attendance at scheduled courts that a YOT officer would not normally attend e.g. trial courts

· Arrangements to notify YOT of any results/report requests from courts where the YOT is not present

· Arrangements for looked after children’s corporate parent to attend court at all times and not a residential social worker

· Out of borough/cross-boundary arrangements
Arrangements for services to unscheduled courts, including weekend courts

· Notification arrangements for unscheduled/ Saturday courts

· YOT duty arrangements 
· Single points of contact for all agencies 

· Arrangements when there is non attendance by any agency

· Listing of youth cases (where possible) in courts where a youth specialist District Judge, Magistrate or legal adviser are sitting including Saturday/ bank holidays courts
Quality assurance and feedback processes



· Quality assurance process for PSRs 

· PSR feedback surveys 

· YOT Court user surveys


· Arrangements for Youth Court User Group Meetings

· Arrangements for Youth Panel Meetings

· YOT Management Board and responsibilities

· YOT manager input

· YOT/Court open days and visits

Implementation of this agreement

· Name of the agencies involved in this agreement and their lead officer

· Relevant contact points and addresses

· Business change process

· Complaints process for all stakeholders including any means of escalation 

· Annual review date of document

· Signatures  of lead agencies
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