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Purpose of the paper:

To present the results of the Board
Effectiveness Evaluation 2013-14.

Successful Boards improve their
organisation’s performance, therefore
ensuring the Board is a cohesive and well
functioning unit is of vital importance to an
organisation.

Patient/Public Interest:

Corporate Governance and Accountability.
Public sector Boards must conduct an
annual performance appraisal.

Actions required by the Board:

To comment on the results and to agree the
next steps.
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