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Overview

The last twelve months have seen an unprecedented focus in the Foreign & Commonwealth Office (FCO) on driving the government’s global agenda for growth. Prosperity is now one of the FCO’s three Foreign Policy Priorities. A Prosperity Directorate has been created in the FCO, we’ve increased the number of our economists and over 800 staff have received commercial diplomacy training.  All-in-all, we’ve increased, by 25%, the amount of time our diplomats spend on growth-related activity than was the case a few years ago.

At the end of 2013, the FCO conducted a refresh of our Prosperity strategy so that we now organise our work around creating the four conditions for global growth.  We do this by opening up new markets, building the UK’s reputation internationally, delivering energy security and a low carbon future and creating opportunities for British business to strengthen the UK economy.   This combination of economic and commercial diplomacy defines both the distinctive FCO contribution to the government’s growth strategy and the way in which the FCO compliments and works with other government departments such as UK Trade & Investment (UKTI), Business, Innovation & Skills (BIS), Energy & Climate Change (DECC) and Cabinet Office towards the same economic growth goals.
Policy Goals
Since 2011, the Prosperity Fund has supported the FCO’s Prosperity Priority on opening markets, ensuring access to resources, and promoting sustainable global growth, mainly in the emerging powers.  In 2014/15, the Prosperity Fund will be merged with the Commercial Diplomacy Fund and the Emerging Powers Fund into one to exploit synergies and economies of scale.  The fund will promote the four conditions for growth – Sustainability, Openness, Opportunity and Reputation.  It will continue to operate mainly in just a number of priority countries and regions, particularly the emerging powers, to maximise impact. 
Sustainability
We work for a secure transition to a low carbon economy, underpinned by a binding global climate agreement.  We aim to reduce threats to growth from energy and resource insecurity.  We champion the use of science to reduce the risks posed by challenges such as resource scarcity, pandemic or natural disasters.  

Openness
We push for transparency and a rules-based international economic system.  We break down barriers to trade and help negotiate Free Trade Agreements.  We lobby on behalf of UK business against corruption, bureaucracy and protectionism.

Opportunity

We support British business through political/cultural advice; networking; and finding relevant opportunities abroad.  We create opportunities through supporting international partnerships in education, science and research; promoting innovation as a driver of growth; and building our foundations now with the economic powers of the future.
Reputation

We promote the UK as a creative and trustworthy partner; a world-class destination for business, tourism and study.  We use the GREAT campaign and its private sector partnerships to build international awareness of UK strengths and values, attract inward investment to the UK and to increase the impact of British companies abroad.
Geographical priorities 
The Prosperity Fund is largely devolved to overseas Posts, as follows:

	Market

	Africa*

	Brazil

	China

	India

	Korea

	Latin America**

	Mexico

	OECD / IEA

	South Africa

	South East Asia***

	Turkey


Bids in Regional / Multilateral networks can be regional, multi-country or single country.  

* Africa (managed from London) – Mozambique, Cote d’Ivoire, Ghana, Tanzania and Angola.

** Latin America (managed from Bogota) – Colombia and Chile.  Economic projects in Pacific Alliance countries (Costa Rica, Panama and Peru).  Environment projects in Peru supporting COP 20 hosts.  
*** South East Asia (managed from Singapore) – Indonesia, Malaysia, Philippines, Singapore, Thailand, and Vietnam plus economic projects in Burma.

UK Delegation to the OECD receives an allocation which can be used globally through the OECD and International Energy Agency.

The Bidding Process 
Overseas Posts are responsible for running their bidding rounds including issuing calls for bids.  Details of timings and how to bid can be found on embassy websites.  

Projects must demonstrate that:

· They will deliver measurable benefit to the UK.
· In line with OECD DAC spending guidelines, the main objective of every ODA-funded project must be the economic development and welfare of the host country.
· They fit with the Prosperity Fund Strategy. All projects will be judged against five key criteria (Relevance, Effectiveness, Efficiency Sustainability, Impact) before approval can be given.
· They are practical and high-impact interventions that will lead to a real and timely transformation in high level policy and action on the ground.  Proposals focusing purely on research, analysis, seminars or workshops will not be relevant unless they lead to specific and measurable action. 
· Using co-funding, either from co-donors or host governments, they will deliver greater value for money. 
· They are adding value to, and not duplicating, other donor activity.
·  The project has the support of the necessary stakeholders, including host Government where necessary, to deliver the expected outcomes.

· Local partnerships are already established.

· They build capacity in a sustainable way

· They would not happen without FCO funding – we cannot make contributions to work going ahead anyway or which has already happened.
In addition:
· Prospective bidders should check the terms and conditions in the programme fund grant contracts and commercial contracts, which will be made available on Post websites.
· The FCO places a strong emphasis on programme and project-level monitoring and evaluation. Project implementing organisations will be required to submit quarterly progress reports for the duration of the project, and a project completion form within three months of the project conclusion.  In addition, depending on the scale of the project, a full and independent evaluation may be required.  
Examples of previous Prosperity Fund activities

Openness
· Supporting ambitious trade agreements the multilateral trade system and the rules-based international economic system.
· Promoting transparency e.g. in public procurement.
· Promoting intellectual property rights.
· Developing policies to encourage foreign direct investment.

· Reform of finance sector and other business enablers (e.g. infrastructure, transport, professional services).
· Improving foreign access to markets.
· Supporting public-private partnerships.
· Easing unnecessary regulatory burdens (e.g. in customs).
· Strengthening business networks and corporate governance including in State Owned Enterprises.
· Combating bribery, corruption and protectionism.
Sustainability
· Training in low carbon policies and incentives.
· Capacity building in climate-related legislation
· Events/activities in support of the UNFCCC process.
· Greening procurement and financing.
· Developing low carbon sectors (e.g. agriculture, forestry, construction, transport, industry, town-planning, waste management).
· Facilitating policy on carbon capture and storage.
· Supporting green networks in business / parliament
· Developing emissions trading schemes.
· Setting standards in measuring carbon footprints.
· Promoting voluntary disclosure of emissions and reduction actions at corporate level.
· Improving efficiency / labelling of products.
· Promoting in-country and regional co-operation on resource security and other sustainability challenges. 
· Work supporting the four pillars of the International Energy Strategy: 
(a) Investment in oil and gas production: enhancing investment climate for energy; capacity building in energy regulation.
(b) Demand Restraint: developing energy efficiency plans (by geography or sector); reforming fossil fuel subsidies; increasing low carbon / renewable energy.
(c) Making markets work more efficiently: energy infrastructure security; International governance and institutions; Improving transparency e.g. The Extractive Industries Transparency Initiative (EITI).
(d) Inward investment.
Reputation
The Reputation strand works hand in glove with the GREAT Britain campaign.  There are four ways in which the Prosperity Fund can be used to support reputational work.
· Scoping activity for an existing or planned GREAT campaign that will help to enhance the impact and focus of that campaign.

· Match-funding or contributing to the funding of an existing or planned GREAT campaign.

· Activities that will enhance the market opportunity that a GREAT campaign is looking to exploit.

· Reputational work to showcase the UK as a creative and reliable business partner.

Opportunity
· London 2012 support for greening of Rio Olympics / FIFA World Cup.
· PPP work in the infrastructure sector.
· Activities which help link British businesses to opportunities overseas.
· Innovation policy and partnerships. 
· Linking business to higher education.
For more details, contact the project officers and projects teams in our priority posts. 
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