LOCATION OF SERVICES UNDER INTERIM OPTION 1, 2 AND 3

Current

Specialty

Service

WHH

BHD

KCH

QEQM

RVHF

General Medicine

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Renal Medicine

Full Emergency Service

GP Emergency Service

Elective Service

Dialysis

Day Service

Dermatology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Rheumatology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

General Surgery

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

Urology

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

ENT, Ophthalmology
and Oral Surgery

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

Services for Older

Full Emergency Service
GP Emergency Service
Elective Service

Orthopaedics

People Day Hospital
Day Service

Full Emergency Service

Trauma & GP Emergency Service

Elective Service
Day Service

Vascular Surgery

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

Obstetrics &
Gynaecology

Full Emergency Service
GP Emergency Service
Elective Service

Low Risk Maternity Service
Day Service

Paediatrics

Full Emergency Service

GP Emergency Service

Elective Service

Neonatal Intensive Care Unit

Special Care Baby Unit

Ambulatory Care Service including GP referral
Day Service

Accident &
Emergency

Full Emergency Service
Minor Injury Unit

Cancer Care

Inpatient Chemotherapy

Day Service Chemotherapy
Chemotherapy for rare tumours
Outpatient Radiotherapy
Inpatient Radiotherapy

Cardiology

Full Emergency Service
GP Emergency Service
Elective Service
Cardiac Care Unit

Day Service

Neurology

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

Critical Care

Intensive Care Unit
High Dependency Unit

Haemophilia

Rehabilitation

Acute
Stroke Rehabilitation
Neurological Rehabilitation

Slow Stream
Outpatients &
Diagnostics Full Service
Non Acute Hotel

Service provided on site at present

:Service not currently provided

Current for Interim Plan

ANNEX TWO
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LOCATION OF SERVICES UNDER INTERIM OPTION 1, 2 AND 3

Option 1

Specialty

Service

WHH

KCH

QEQM

RVHF

General Medicine

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Clinical Haematology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Renal Medicine

Full Emergency Service

GP Emergency Service

Elective Service

Dialysis

Day Service

Dermatology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Rheumatology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

General Surgery
(Breast)

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

General Surgery
(Colorectal)

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Urology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

ENT, Ophthalmology
and Oral Surgery

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Full Emergency Service

GP Emergency Service

Orthopaedics

Services for Older [Stroke Unit
People Elective Service
Day Hospital
Day Service
Full Emergency Service (Trauma)
Trauma & GP Emergency Service

Elective Service

Day Service

Vascular Surgery

Full Emergency Service

16 beds

GP Emergency Service

Elective Service

Day Service

Obstetrics &
Gynaecology

Full Emergency Service

GP Emergency Service

Elective Service

Low Risk Maternity Service

Day Service

Full Emergency Service

GP Emergency Service

Elective Service

-
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Paediatrics Neonatal Intensive Care Unit
Special Care Baby Unit
Ambulatory Care Service including GP referral
Day Service

Accident & Full Emergency Service

Emergency Minor Injury Unit/Local emergency centre

Cancer Care

Inpatient Chemotherapy

Day Service Chemotherapy

Chemotherapy for rare tumours

Outpatient Radiotherapy

Inpatient Radiotherapy

Cardiology

Full Emergency Service

GP Emergency Service

Elective Service

Cardiac Care Unit

Day Service

Neurology

Full Emergency Service (except Stroke)

GP Emergency Service

Elective Service

Day Service

Critical Care

Intensive Care Unit

High Dependency Unit

Haemophilia

Rehabilitation

Acute

Stroke Rehabilitation

Neurological Rehabilitation

Non acute
Outpatients & Non
Diagnostics Full Service specialist
Non Acute Hotel

—

Service Provided on site

Change from current. This service will not be provided

No change from current if not already provided

Options table for Interim
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LOCATION OF SERVICES UNDER INTERIM OPTION 1, 2 AND 3

Option 2

Specialty

Service

WHH

BHD

KCH | QEQM

RVHF

General Medicine

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Clinical Haematology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Renal Medicine

Full Emergency Service

GP Emergency Service

Elective Service

Dialysis

Day Service

Dermatology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Rheumatology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

General Surgery
(Breast)

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

General Surgery
(Colorectal)

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Urology

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

ENT, Ophthalmology
and Oral Surgery

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

Full Emergency Service
GP Emergency Service

T

Services for Older |Stroke Unit
People Elective Service
Day Hospital
Day Service
Full Emergency Service (Trauma)
Trauma & GP Emergency Service
Orthopaedics Elective Service

Day Service

Vascular Surgery

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

32 beds

Obstetrics &
Gynaecology

Full Emergency Service
GP Emergency Service
Elective Service

Low Risk Maternity Service
Day Service

Full Emergency Service
GP Emergency Service
Elective Service

Paediatrics Neonatal Intensive Care Unit
Special Care Baby Unit
Ambulatory Care Service including GP referrals
Day Service

Accident & Full Emergency Service

Emergency Minor Injury Unit

Cancer Care

Inpatient Chemotherapy

Day Service Chemotherapy
Chemotherapy for rare tumours
Outpatient Radiotherapy
Inpatient Radiotherapy

Cardiology

Full Emergency Service
GP Emergency Service
Elective Service
Cardiac Care Unit

Day Service

Neurology

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

Critical Care

Intensive Care Unit
High Dependency Unit

Haemophilia

Rehabilitation

Acute

Stroke Rehabilitation

i

Neurological Rehabilitation

Non acute
Outpatients & Non
Diagnostics Full Service specialist
Non Acute Hotel

—

Service Provided on site

Change from current. This service will not be provided

No change from current if not already provided

Option Tables for Interim
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LOCATION OF SERVICES UNDER INTERIM OPTION 1, 2 AND 3

Option 3

Specialty

Service

WHH

BHD

QEQM

RVHF

General Medicine

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Clinical Haematology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Renal Medicine

Full Emergency Service

GP Emergency Service

Elective Service

Dialysis

Day Service

Dermatology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Rheumatology

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

General Surgery
(Breast)

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

General Surgery
(Colorectal)

Full Emergency Service

GP Emergency Service

Elective Service

Day Service

Urology

Full Emergency Service
GP Emergency Service
Elective Service

Day Service
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ENT, Ophthalmology
and Oral Surgery

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

Full Emergency Service
GP Emergency Service

Day Service

Services for Older [Stroke Unit _
People Elective Service
Day Hospital
Day Service
Full Emergency Service (Trauma)
Trauma & GP Emergency Service
Orthopaedics Elective Service

Vascular Surgery

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

i 32 beds

Obstetrics &
Gynaecology

Full Emergency Service

GP Emergency Service

Elective Service

Low Risk Maternity Service

Day Service

Full Emergency Service
GP Emergency Service
Elective Service

Paediatrics Neonatal Intensive Care Unit
Special Care Baby Unit
Ambulatory Care Service including GP referrals
Day Service

Accident & Full Emergency Service

Emergency Minor Injury Unit

—

Cancer Care

Inpatient Chemotherapy

Day Service Chemotherapy
Chemotherapy for rare tumours
Outpatient Radiotherapy
Inpatient Radiotherapy

Cardiology

Full Emergency Service
GP Emergency Service
Elective Service
Cardiac Care Unit

Day Service

Neurology

Full Emergency Service
GP Emergency Service
Elective Service

Day Service

Critical Care

Intensive Care Unit
High Dependency Unit

Haemophilia

Rehabilitation

Acute

Stroke Rehabilitation

Neurological Rehabilitation

Non acute
Outpatients & Non
Diagnostics Full Service specialist
Non Acute Hotel

—

Service Provided on site

Change from current. This service will not be provided

No change from current if not already provided

Option tables for interim
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Summary of service changes

ANNEX TWO
Table 5

Option 1

Option 2

Option 3

A&E

Develop A&E @ KCH into a Local Emergency Centre

Obstetrics and Gynaecology

Transfer all Obstetrics from KCH to WHH & QEQMH

Retain Low risk maternity @ KCH

Transfer all Low risk maternity from KCH to BHD

Trauma and Orthopaedics

Transfer all Trauma from KCH to WHH & QEQMH

Transfer all elective orthopaedics from WHH & QEQMH to KCH

Elective orthopaedics at KCH & QEQMH

Retain elective orthopaedics at WHH & QEQMH

Urology

Centralise all Urology from WHH & QEQMH to KCH

Breast Surgery

Transfer all surgery from WHH & QEQMH to KCH

Transfer all surgery from WHH & KCH to QEQMH

Retain breast surgery at WHH & QEQMH only

Colorectal Surgery

Transfer all surgery from KCH to WHH & QEQMH

Vascular Surgery

Transfer existing vascular beds from WHH & QEQMH to KCH

Transfer vascular surgery from WHH & QEQMH to KCH with expanded beds

Clinical Haematology

Transfer all inpatient and day case beds from WHH & QEQMH to KCH

Child Health

Transfer all inpatient beds from KCH to WHH & QEQMH

Transfer NICU from KCH to WHH

Transfer SCBU from KCH to WHH & QEQMH

Child Development Unit will transfer to KCH from Mary Sheridan House (closes)

Stroke Unit

Transfer Stroke Unit from RVHF to WHH

Pathology

Transfer all cold work from KCH & QEQMH to WHH

Radiology

Expansion of vascular radiology at KCH with new MRI scanner

Neurology

Transfer all neurology from WHH & QEQMH to KCH

Dermatology
Centralise all Dermatology from WHH & QEQMH to KCH

Gastroenterology

Relocate endoscopy into Mortuary with additional theatre at KCH

Renal

Expand unit into endoscopy unit and Lipscombe ward

Pharmacy

Expand pharmacy at KCH to give centralised aseptic suite

Theatres (Main)

4 additional theatres

2 additional theatres

Day Theatres

2 additional theatres

Summary of the options for interim plan




