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Subject: Gnosall surgery response 

Dear sirs,  
  
Two partners and our practice manager attended the scheduled meeting with the TSA at Greyfriers last night.  
  
Following a lunchtime practice meeting we have some genuine concerns about the draft recommendations. I was asked to convey these to you for 
documentation. 
  
Firstly the reason that the trust is in administration is because the Mid Staffs hospital was that it was deemed to be neither financially or clinically 
viable. We have read your report and all the appendices and concluded that the trust will remain financially unviable even after implementation of 
this plan.   
  
Your financial report makes grim reading. Even if everything you hope comes to fruition then you predict in 3-4 years time a continued loss of £8.5 
million. We believe that these losses can not be carried forward on the hospital provider accounts.  
We are very concerned that the in year and recuurent debts set out in your plan will be a health economy and CCG liability. We believe that we will 
be liable for the big debts in 2013/4 whilst this is all sorted at the secretary of state  level. You state that the plan is to make financial efficiencies in 
2014-6 and inject £29.1 million. We are concerned that this will be distributed to the acute trusts and we will still be left with accumulated debt. 
There are a lot of presumptions about the £40 million savings and we have examined the detail in the appendices. What happens if they don't 
happen? Are we the membership board of the CCG ulitimately responsible here? We are used to creative accounting and set little store by predictive 
accounts and have a lot of experience in health care budgets and spreadsheets.  
  
Secondly we understand that as a CCG we pay a lot but not all of our activity at PBR for acute service provision. So whatever the activity and where 
ever it is done we are responsible. The present position is that we as a health economy are over performing against plan (£6 million plus deficit and 
growing) as we have little control over the acute sector spend. Our financial position at year end will be the over performance and the additional 
hospital losses. We presume that if the reconfiguration of services goes to UHNS , Wolves or Walsall - this just changes the source of the invoices not 
the amount - so the financial consequences will remain with us. This is a demoralising and difficult position to be in and will inevitably impact on 
implicit and explicit rationing and other areas of the health economy. Such debts are not sustainable and will impact on the performance and 
stability of provider units like ourselves that at present are standing firm to meet the needs of our patients. 
  
It was against our concern about the financial position that we considered the following.  
 

1. The CSIP process gave clarity about what could be done with integration. This work is done and involved a lot of commitment from all healthcare 
stakeholders. The block to enacting this was that the resources to fund the workload shift were not available. If there is transition funding will this be 
spent on infrastructure or the necessary pump priming to enact CSIP and rebalance the health economy?  

2. Before the TSA was appointed there was considerable debate championed by local MPs about the capital repayment system for the hospital 
property. There was a suggestion that the mortgage debt could be written off and the property returned to the control of the public through the 
local authority. This had two benefits. It immediately reduced the hospital expenditure and therefore the deficit. Aaron Cummings suggested this 
would have an enormous impact. It also transferred the responsibility of the hospital footprint to the people and made it their problem. They would 
be responsible for maintenance and for revenue streams for the use of the footprint excess after that required by the NHS. Is this still on the cards?  

3. The fair funding deficit is well known and understood but the expenditure tariff is set at a national average. The health economy will run into 
recurrent debt because of this. The health activity for the locality is no different from elsewhere - our patients are just as sick as other areas. The 
acute sector activity is the main cause of over performance against plan. All other areas of the health economy are doing better for less. The TSA 
service plans are designed to make the acute sector stable and are based on tariff that adds to and do not resolve this deficit. Has the TSA considered 
the right of the commissioners to look at an integrated service specification that does not require a tariff payment. For example a frail elderly service 
as described by the TSA would cost the commissioners £300 per activity. The same consultant and therefore expertise employed in the community 
would cost £300 per session to see six patients. The same logic would apply to other areas of service reduction. We as commissioners might be able 
to secure, afford and run a consultant led obstetric unit if this was based on an integrated community model rather than the hospital tariff.  

4. Has the TSA considered the impact of patient choice when  building their financial model? The competitors certainly have. The same consultant 
personnel acting through another management system are prepared to look at service redesign to provide services closer to home. What would be 
the impact of reduced market share for elective work?  

5. The plans for reduced length of stay require a commitment from other players in the health economy. The announced reduced financial plans of the 
local authorities will certainly impact on state social care. The nursing home and residential home capacity is finite (605 NH beds and 187 RH beds). 
So has he considered the impact of discharge on the other health providers ?       

6. The plan seems to be to get UHNS, RWT and WHT to do the same work but under different management. We could not see a plan where there has 
been a consideration of total service redesign for the Stafford or Cannock branch. For example the opportunity to free hospital footprint by moving 
outpatient services into the community and provide extra day case elective work recruiting patients from the larger catchment areas. The problem is 
that without this innovative thinking the presented financial plans do not seem to make sense. If all you do is what you do etc. 
 
The Stafford doctors have endured several years of scrutiny, turmoil and criticism and yet continue to try to engage to make the service better. I 
hope that the TSA and team respect and acknowledge the experience, skills and expertise that comes with being battle hardened. We understand 
and are used to political process and accountability. However, we have also learnt to stand up to defend the rights and expectations of our patients 
and our own integrity. We are not yet convinced that the draft plan meets its brief. We have already experienced with Francis, McKinsey and others 
that will be the ones left with this after you have all gone.                                            
  
Yours faithfully, 
  

Ian Greaves MBChB, BDS, BMSc, FRCGP. 
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