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Ofsted Audit Committee 

2 February 2012
Aviation House, Room 802
Minutes

Present 
John Roberts
- Chairman

Ofsted Board Member
Vijay Sodiwala


Ofsted Board Member 
Andy Palmer



Ofsted Board Member 
Linda Farrant



Ofsted Board Member

Richard Harbord


Independent Committee Member 
Michael Wilshaw


HMCI and Accounting Officer

Darryl Nunn



Director, Finance & Resources
Barny Todd



Divisional Manager, Finance

Sue Gregory



National Director, Delivery 
Adam Stock
 


Internal Audit (Deloitte) 
Morag Childs



Internal Audit (Deloitte) 
Sid Sidhu



External Audit (National Audit Office)
David Hughes


External Audit (National Audit Office)
Kirsten Hubble


Governance Support Manager - Executive Support



Apologies for absence

Ian Dickerson


Head of Audit and Risk

Summary of Action Points

	Chairman’s introduction, declarations of interest and minutes and matters arising
	Sue Gregory to update the Committee at the next meeting about changes to targets and the rationale for these changes.



	Self Assessment of the Committee’s Effectiveness
	Barny Todd to establish an action log of all actions within the self assessment and report progress to the next meeting of the Audit Committee. 
Barny Todd to put in place arrangements for gathering Audit Committee members’ views for the self-assessment in 2013. 


	Internal Audit Update
	Darryl Nunn to ensure that ‘full’ and ‘substantial’ in next year’s Internal Audit Plan Report have different colours. 



	High level risks
	Darryl Nunn to ensure that the Audit Committee’s comments and suggestions on the High Level Risk register are fed back to the Executive. 



	Monthly performance report
	Sue Gregory to include information about the quality of outcomes in a future Monthly Performance Report.

Saba Pooni to add an item on performance management to a future Audit Committee meeting. 


	Finance Report
	Saba Pooni to include a separate item for the Spending Review on the Audit Committee agendas. 




1. 
Chairman’s introduction, declarations of interest and minutes and matters 
arising
1.1 John Roberts opened the meeting and welcomed Michael Wilshaw, HMCI, Linda Farrant, Board member and Morag Childs, Deloitte, to their first Audit Committee meeting. Apologies had been received from Ian Dickerson, Head of Audit and Risk.   It was also noted that Museji Takolia had stood down from the Committee, who recorded their thanks for his contributions as a member. 
1.2 There were no declarations of interest.
1.3 The Committee accepted the minutes as an accurate record of the Audit Committee meeting on 1 December 2011 with one amendment to 3.3, to alter ‘June 2011’ to ‘June 2012’. 

1.4 The Committee noted the Action Log. Sue Gregory updated the Committee on the action to review some Delivery targets. The complaints target had now changed, as reported to the Committee at the last meeting, and the target for registrations of childminders would soon be reviewed. Sue agreed to update the Committee further at the next meeting on the changes made and the rationale.
1.5 There were no matters arising from the last meeting.
Action: Sue Gregory to update the Committee at the next meeting about changes to targets and the rationale for these changes.
2.  
Audit Committee terms of reference
2.1 The Committee approved the proposed changes to the Audit Committee’s terms of reference with two further changes: 
· Paragraph 2 – insert ‘additional’ between ‘three members’ to make clear that the three members of the Ofsted Board are in addition to the Chair.

· Paragraph 14 – delete the penultimate bullet point as this is covered in the first bullet point.
2.2 It was agreed that the Terms of Reference would be reviewed annually thereafter.
3.  
Self Assessment of the Committee’s Effectiveness 
3.1 The Committee agreed the Chair’s and the Secretariat’s assessment of the Audit Committee and agreed the recommendations. Barny Todd would oversee the implementation of these recommendations 
Action: Barny Todd to establish an action log of all actions within the self assessment and report progress to the next meeting of the Audit Committee. 

3.2 It was agreed that the members of the Committee should be involved in shaping the self assessment the following year. This could comprise of a questionnaire to all members and/or a facilitated session for all members, with regular attendees attending where possible. 

Action: Barny Todd to put in place arrangements for gathering Audit Committee members’ views for the self-assessment in 2013, including consideration of the suggestion of NAO facilitating a self-assessment meeting – a facility they offered generally to audit committees. 
4.  
External Audit Update 
4.1 Sid Sidhu updated the Committee that the audit of the interim accounts would begin later in the month and Adam Stock confirmed that liaison with the external auditors had taken place.
5.  
Extension of Internal Audit Contract
5.1 The Committee noted the extension to the contract for the provision of an internal audit service to Ofsted. A tender process for the provision of this service from 2013/14 would be undertaken during 2012. 

6.
Internal Audit Update 
6.1 The Committee noted the progress against the Internal Audit Plan and the assurance provided by the completed reports, commenting that there were many substantial and full assurances. It was agreed that, for next year’s plan, there would be different colours attributed to ‘full’ and ‘substantial’ rather than light green and dark green, to make it easier to read. 
Action: Darryl Nunn to ensure that ‘full’ and ‘substantial’ in next year’s Internal Audit Plan Report have different colours. 

6.2 It was noted that some reports had been delayed due to discussions on the drafts and some audits would start later than originally planned due to workload of particular teams within Ofsted, however these should all be delivered by the March meeting. 

6.3 The Committee discussed the importance of ensuring that audit reports were spread equally throughout the year, especially if the Committee were to consider an early draft of the Governance Statement at the end of the year. 
7.
Issued Internal Audit Reports
7.2 Adam Stock summarised the following four internal audit reports that had been issued since the last meeting:

· Audit of Payroll;

· Audit of Core Financial Controls (Phase 2);

· Audit of Working Time Regulations;

· Audit of Business Continuity Planning.
7.3 The Committee noted the findings within each report and some of the early plans for taking these forward. 
8.
Progress against Audit Recommendations Reports 
8.1 The Committee noted the progress made up to December 2011 in addressing audit findings. 

8.2 Darryl Nunn explained the reasons behind the delay to delivering the updated training on risk management. The Committee agreed that, in future, target dates should be set in order of priority, with less urgent actions given a longer target.  
9.
High Level Risks 
9.1 Darryl Nunn presented the High Level Risk Register showing the position at the end of December 2011 and reported that the Executive would further review the spending review risk and its impact on all strategic risks.
9.2 The Committee discussed the risk register report and suggested that the Executive consider:
· Whether the risks in the register  fully reflected the major risks facing Ofsted now and in the future;

· The residual risk scores for each item, checking that each risk has a score that felt right in relation to the other risks;

· Whether the risk relating to the turnover of senior managers could now be removed;

· Whether the risk relating to the current economic climate might also be removed.
· Whether Deloitte as the internal auditors might have a role in discussing the way risk was handled at Executive Board level in other organisations.
Action: Darryl Nunn to ensure that the Audit Committee’s comments and suggestions on the High Level Risk register are fed back to the Executive. 
10.
Monthly Performance Report

10.1 Sue Gregory gave an overview of the Operational Performance Report for the period ending December 2011. There had been improvement in a number of areas, most notably in dealing with stage 1 complaints. 
10.2 Following on from the earlier discussion about the changes to some targets, the Committee agreed that targets should focus on what was within Ofsted’s control.

10.3 The Committee noted the report and commented that it gave them information on what the organisation had done. The Committee requested more information in future on the quality of outcomes. 

Action: Sue Gregory to include information about the quality of outcomes in a future Monthly Performance Report.

10.4 It was agreed that the Committee would look at performance management at a future meeting. 

Action: Saba Pooni to add an item on performance management to a future Audit Committee meeting. 
11.
Finance Report
11.1 Darryl Nunn summarised the Finance Report for the end of December 2011 position, which showed Ofsted having spent £119.7m of its £129.7m profiled budget. Ofsted had used the Budget Exchange mechanism to transfer £3.5m to the 2012-13 financial year. Significant savings were being generated from implementing spending review proposals. 

11.2 Darryl also reported on the cash position which  is being monitored through to the year end. 

11.3 Darryl said that he had not set out detailed activity on the Spending Review as this was due to be discussed separately at a meeting with Board Members on 21 February. The Committee asked that, given the importance of the Review, subsequent audit committee meetings include a separate item for this on the agenda.
11.4 The Committee noted the position and thanked Darryl for a clear and useful Finance report. 

Action: Saba Pooni to include a separate item for the Spending Review on the Audit Committee agendas. 
12.
Contract Activity and Monitoring Report

12.1 The Committee noted the update on Ofsted’s contracting activity during 1 October 2011 to 31 December 2011. 
13. 
Progress on Ofsted’s Evaluation of Serious Case Reviews

13.1 The Committee noted the contents of this report and that a streamlined system had been introduced.
14. 
Any other business 
14.1 There was no other business.
14.2 The next Audit Committee meeting will take place at 14.00 on Thursday 29 March 2012.

15.
Review of the meeting

15.1 Audit Committee members were content with the meeting and no suggestions for improvement were put forward.
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