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Excellence Academy Ltd. 

Dire ctor’s Statement 
 

 
 

Our aims, vision and ethos are all centred around 
narrowing the achievement gap and raising the 
educational standards of children from deprived areas. 
We welcome the challenge and aim to deliver an 
education that will provide every student with the 
qualification and skills to become a successful 
graduate. 

 
This proposal for The Excellence Academy really excites us as we believe that this 
school will truly change the lives of children from areas that are cons idered to be 

deprived. Children in thes e areas his torically have low as pirations which in turn affect 
their achievements. Now its time to make a change to inherited outcom es and s tart to 

m ake a difference where it really does m atter. 
 
The aims, vision and ethos of the Excellence Academy are a result our passion to raise s 

tandards in the areas that we have been raised. The drive and dedication of our 

Principal Designate has led to the design of a sm all s econdary school that includes 
many features of exem plar Charter schools in the States. 

 
We are committed to providing whatever support is necessary to ensure that the 
Excellence Academy is an exemplar free school. We will work closely with all 

stakeholders and im prove the life chances for youngs ters in Sandwell and Birmingham. 
 
We look forward to s eeing our students and families smiling when the Excellence 
Academy delivers its vision which is focussed on providing students with a high quality 

education, and a pathway to univers ity. 

 
On behalf of the Board, we would like to thank the Department for Education for 
allowing us to s hare our visions for the firs t school truly guaranteeing to rais e 

achievement within deprived areas within the Midlands. 
 

 
 
 
 
 
 

On behalf of the Directors of The Excellence Academy 
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Principal Designate Statement 
 
 

“I feel compelled to play my part in 
raising the educational standards of 

children in Sandwell” 
 
Teaching is a career that continues to challenge and inspire 

m e. I am pass ionate that every child has potential and can 
achieve, even in the m os t challenging environments. This belief stems from m y up- 

bringing as one of five children raised by parents on a low income in Sandwell. 
Being s uccess fully recruited onto the Future Leaders programm e has exposed me to 
sm all s econdary charter schools in the s tates that achieve great outcomes for their 

students. I was emotionally m oved as I witnessed the calmness and focus brought about 
by routines and rituals, and the im pact of raised aspirations on the academic rigour. All 
this in the Bronx in Newark in New York! I left New York ins pired to implement what I had 
witnessed into the British education s ystem, in particular Sandwell to counter act the 
inefficiencies of large secondary schools. 

I am hugely excited to s ubm it my des ign for the Excellence Academy – an innovative 
small s econdary school with many characteris tics incorporated from charter schools in 
the States. Why? Because I passionately believe that every child has great potential, 
and I feel com pelled to play m y part in raising the educational s tandards of children in 
Sandwell and preparing them for univers ity. Once set up and success ful, I would look to 

s hare the design and implementation of the Excellence Academy s o that the num ber of 
children achieving great things increases, and the achievement gap decreas es. 

I hope you like the des ign, and support us in turning this free school propos al into an 

exceptional university preparatory school for children in Sandwell. 
 
Kindes t regards, 

 
<Redacted> 
<Redacted> 

 
<Redacted> 
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What we will do for you 
 

 
 
 
 
 
 
 
 
 
 
 
 

The Excellence Academy Free School Proposal has 

been created with the following aims at the heart of 

its design 
 

 
 
 

To drive up the quality of provision and standards 

within secondary education 
 
 

To provide parents with greater choice in the 

schooling of their children 
 

 

To establish innovation as a driving force in 

reshaping the education system 
 

 

To provide a value for money small secondary 

school based on exemplar Charter Schools in the 

States 
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www.ExcellenceAcademy.org.uk 

http://www.excellenceacademy.org./
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Section 1 ' 
Appll icant Details 

 

 
 
 
 
 
 
 
 
 
 

In this section 

 
• A company limited by 

guarantee has been 
created for the Excellence 
Academy 

 
•  Details of the company 

have been completed in 
the template provided 

 
• The appropriate 

declarations have been 
signed 
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Section 1: Applicant details 
 
 

As Companies Limited by Guarantee, certain details will be publicly available on the 
Companies House website. However, personal inform ation will be treated in accordance 
with the Data Protection Act 1998. 

 

 
We realis e that not all of this s ection will be relevant or appropriate to exis ting Academy 
s ponsors. 

 

 
 

Details of Compan y Limited by Guarantee 

Name: The Excellence Academy Ltd 

Company address: <Redacted>, West Bromwich, West Midlands <Redacted> 

Company regis tration number: 7645858 

Main contact 

Name: <Redacted> 

Address : 
<Redacted> 

Em ail address : <Redacted> 

Telephone num ber: <Redacted> 

Members and Directors 

Pleas e confirm the total num ber of (a) Com pany Directors = 2 and (b) any 
other members of the Governing Body 0 appointed to date and list them 
below. Pleas e also confirm who the proposed Chair of the Governing Body is. 

Name: <Redacted> 
Position:Chairman and Director, and proposed chair of the governing body 

Name: <Redacted> 
Position: Director 

Name: 

Position: 
Related organisatio ns 

Does the Company Lim ited by Guarantee have any links (through the 

members, directors or otherwise) with any other charitable or commercial 
organis ation? Y/N 

If Y pleas e provide their name and Charity Commiss ion num ber and describe 
the role that it is envis aged to play in relation to the Free School: 

If your organis ation is an exis ting independent school, please provide your s ix 

digit unique reference num ber: 
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Declaration to be signed b y a Compan y Director 

 
I confirm that the inform ation provided in this application is correct to the bes t of m y 
knowledge and that if the application is s uccess ful the Company will operate a Free 
School in accordance with the requirements outlined above and the requirements of the 
Independent Schools Standards* and the Funding Agreement with the Secretary of 
State. 

 
 
 
 

Signed: 

Print Nam e: 

Date: 

 

 
Each Member and Director of the Company should also com plete and return the 
personal information and declarations from Section 9 (which is in a s eparate 
downloadable form). 

 
 
 
 

 
------------------------------------------------------------------------------------------------------ 

 

 
 

* The requirements of the Independent Schools Standards are not applicable for 16-19 

Free Schools. 
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CERTIFICATE OF INCORPORATION 

OF A 
PRIVATE LIMITED COMPANY 

 
 

 
Company Number. 7645858 

 

 
The Registrar of Companies for England and Wales, hereby certifies that 

 
THE EXCELLENCE ACADEMY LTD 

 
 

 
is this day incorporated under the Companies Act 2006 as a private company, that the 
company is limited by guarantee, and the situation of its registered office is in England and 
Wales. 

 

 
Given at Companies House Cardiff on 4th May 2011 

 

:
 

Companies House 
- for the 

record- 
 

The  above  information was communicated by electronic means and authenticated by the 

Res i s t r a r  o f  Compan i es  under  sec t i on  1115  o f  t he  Compan i es  Act  2006  
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Section 2 
·  Outline of the school 

 
 
 
 
 
 
 
 

 
In this section 

 
• The proposed school 

name 

 
• Age range 

 
• Proposed numbers in 

each year group 

 
• Religious character- Not 

applicable 

 
• Single sex - Not 

applicable 
 

• Local authority 
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Section 2: Outline of the school 
 
 

Proposed school nam e: The Excellence Academy 

Age range: 11 to 18 

 
Proposed numbers in 
each year group at point 
of opening and 
explanation of how pupil 
num bers will expand to fill 
the school over time. 

 
If your application 

includes nursery 
provision, pleas e add 

additional rows as 
appropriate. 

  2012 2013 2014 2015 2016  2017  2018  
Receptio n      
Y ear 1      
Y ear 2      
Y ear 3      
Y ear 4      
Y ear 5      
Y ear 6      
Y ear 7 60 60 60 60 60  60  60 
Y ear 8  60 60 60 60  60  60 

Y ear 9   60 60 60  60  60 

Y ear 10 

Y ear 11 
   60 60  60  60 

60  60  60 

Y ear 12     60  60 

Y ear 13     60 

If an exis ting independent 

school, provide details of 
your lates t inspection 
(including the report), 
current num bers on roll 
and total capacity of 

school. 

 
 
 
 

Not applicable 

Will your school have a 

religious character (i.e. be 

a faith school)? 
If Y, pleas e specify which 
faith. Pleas e s ee notes 

below (at the end of this 
table). 

 
 
 
 

Not applicable. 

Is this an application for a 
s ingle-s ex school? If s o, 

please tick the relevant 

box. 

 
Not applicable. 

Local authority area in 

which the school would 
be situated (and if near to 
a LA boundary please 

include names of 
neighbouring LAs ). 

 
 

Sandwell Local Authority 

 
Local authority boundary: Birm ingham 
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Section 3 
·  Educational Vision 

 

 
 
 
 
 
 
 
 
 

In this section 

 
• Rationale of the school 

 
• Vision and ethos 
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The Excellence Academy is distinctive and different from other schools in Sandwell. Not 
 

only is the academy focussed on narrowing the achievement gap, it also adopts a 

small s econdary school model based on charter schools in the States. 

 
 

3.1 The Excellence Academy Visio n and Mission. 
 

 
 

The Excellence Academy vision s tatement is ‘to provide an excellent education for 

every child and exceed expectations ’. 

 
 
The Excellence Academy m ission s tatement is to provide an excellent secondary and 

post-16 education for every child regardless of race or s ocio-economic background. The 

Excellence Academy will be a university preparatory school, working to rais e 

attainment to ensure that every child who joins at the age of eleven, leaves at the age of 

eighteen with the qualifications and character s kills to comm ence and com plete the 

degree or career of their choice. By working with parents as partners, s taff at the 

Excellence Academy will guarantee that every child will exceed expectation and fulfil their 

potential. 

 
 
Our ethos is encapsulated in the following quote: 

 

“We are what we repeatedly do. E xcellence, then, is not an act, but a habit.”1
 

 

(Aristotle) 
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The Excellence Academy vision and mission will be achieved by adopting the following 
 

core values:- 
 

Excellent: inves t in the recruitment and development of high calibre graduate teachers 
 

X 

C 

Ed ucation: a broad and balanced curriculum that will provide pathways to a range of 
 

L  careers 
 

L 
 

Every child: an fully inclusive school, with high expectations and high aspirations for 
 

N  every child 
 

C 
 

Exceed expectation: set ambitious targets to exceed expectations 
 

 
 
 
 

The Excellence Academy will rais e aspirations and educational standards in Sandwell 

by providing children with the very best educational experience that will set them on the 

path to University. This will be achieved by:- 

 developing the talents of outs tanding graduate teachers 
 

 spending more time learning 
 

 having smaller class s izes 
 

 setting and achieving ambitious academic goals 
 

These defining features will provide children with a secondary education that is unique. 

We envis age that every child will go on to enjoy a profession that will, in time, contribute 

positively to rais ing s tandards and narrowing the achievement gap in the areas of 

Sandwell and Birmingham. 
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The Excellence Academy s mall school des ign meets the free schools programme aims 
 

in the following ways : 
 

 Drive up quality of provision and s tandards – we seek to addresseducational 

under perform ance in Sandwell, a local authority with a history of low attainment 

in secondary schools, and s et up an exem plar free school based on features of 

success ful charter schools in the States 
 

 Provide parents with greater choice about the school their child attends – we 
 

seek to provide parents with the choice to s end their child to a small s econdary 

school focussed on preparing students for university 

 Provide a value for m oney s olution to creating new school places and driving 
 

system -wide change – we s eek to lead innovation within the education sector by 

employing high calibre teachers to teach dual subjects in a sm all secondary 

school environment, helping to keep student teacher ratio’s and class s izes to a 

m inim um 

 Create an increasingly self-s ustaining and s elf improving sys tem – we are an 
 

applicant run free school, led by a Future Leader and a group of professionals 

with a broad s kill s et within education, ICT and finance. Once es tablis hed and 

s uccess ful, we s eek to share our s trategies with other groups committed to 

narrowing the achievement gap in deprived areas and set up further schools over 

the long term 



Free Schoo l Prop osal The Excellence Academy 

 

3.2 Reasons for the Excellence Academy to be located in Sandw ell or 
 

Birming ham. 
 

 
 

Sandwell and s ome areas of Birm ingham have a history of low educational attainment in 

schools. Children face s ignificant challenges as a res ult of poverty and deprivation. 

Families have experienced generations of hards hip, res ulting in em bedded low 

aspirations. Many children do not have academic role models in the home that have 

graduated from univers ity and enjoy profess ional careers. Many parents would like their 

child to go to univers ity, but do know how to make this happen. They place their trus t in 

the underperforming schools in the areas in which they live. Parents send their children 

to local, often unaware of how the schools perform ance com pares to national average 

benchmarks. The neighbouring dis tricts of Smethwick and West Bromwich within 

Sandwell, and Soho and Ladywood within Birm ingham have experienced generations of 

deprivation and low attainment. Birmingham is lis ted as 347th loWest out of a total of 

354 local authorities, and Sandwell is lis ted as 340th (Local Index of Child Well Being – 

Summary Report January 2009). Young people in thes e dis tricts continue to achieve 

well below the national average of 49.80% level 2 GCSE qualifications including English 

and Maths. 
 

 
 

The economic downturn in recent years has led to significantly increased num bers of 

individuals claim ing out of work benefits, and house prices have decreased 
2
. Children 

in thes e districts are in need of an education that will im prove their life chances, 

regardless of their s ocial and economic s tatus. By locating the Excellence Academy within 

one of these districts, the attainment of children in the area can be dras tically improved. 

Children who s tudy at the Excellence Academy will enjoy reduced class s izes and an 

intimate school environment. As a university preparatory school, the Excellence 

Academy will have an ethos based on em bedding high aspirations towards 

a graduate education from the onset. 
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The attainment of all local authorities across England in 2010 is dis played in Fig 3.1. In 
 

2010, the national average m easure for attainment, des cribed as the percentage of 
 

students gaining 5 GCSE’s at grade C or above, including English and Mathematics is 

calculated to be 49.80%. In Birmingham, the average was 47.70%, 2.1% below the 

national average. In Sandwell, the average was 37.50%, a s taggering 12.5% below the 

national average. Students s tudying in these local authorities have his torically under 

performed. Our miss ion is focussed on reducing the achievement gap. Therefore, we 

seek to be located within a deprived dis trict, or within a comm utable dis tance of two or m 

ore dis tricts. The preferred location for the Excellence Academy is in Sandwell or 

Birmingham, in the dis tricts of West Bromwich, Smethwick, Oldbury, Soho or Ladywood 

where s ignificant evidence of demand continues to be demons trated. 
 
 
 
 

Sandwell Local Authority Birmingham Local Authority 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
<Redacted>   <Redacted>  
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Fig 3.1 displays the perform ance of and table 3.2 
 

The attainment of all local authorities across England in 2010 is dis played in Fig 3.1. 

The achievement of Sandwell secondary schools is lis ted in Table 3.2. It is clear from 

this data that large s econdary schools in Sandwell are underperform ing against national 

m eas ures. Only two out of s ixteen s econdary schools exceed the national m easure of 

55.2% 5A*-C including Englis h and Maths. All of the s econdary schools are large, 

complex organis ations. The Excellence Academy s mall s econdary school m odel is both 

innovative and much needed in order to rais e s tandards in this area. 
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National average 
55.2% 

 
Sandwell LA 

43% 

Birmingham LA 
54% 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fig 3.1. The attainment of all local authorities across England in 2010. 
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Nam e of School 5 or m ore GCSE’s grades A*-C % ab ove or below 
 

(or equivalent) including 2010 national 
 

English and Maths in 2010 average of 55.2% 

Alexandra High Schools and Sixth Form Centre 
 

Bristnall Hall Technology College 
 

George Salter Collegiate Academy 
 

The Heathfield Foundation Technology College 
 

Holly Lodge Foundation High School of Science 

39% 
 

42% 
 

39% 
 

42% 
 

39% 

-16.2 
 

-13.2 
 

-16.2 
 

-13.2 
 

-16.2 

Manor Foundation Business, Enterprise & Sports College 21% -34.2 

(closed) 
 

Menzies High School Science College (closed) 38% -17.2 
 

Oldbury College of Sport 46% -9.2 
 

Ormiston Sandwell Communit y Academy 50% -5.2 
 

Perryfields High School Specialist Maths and Computing College 64% 8.8 
 

Q3 Academy 63% 7.8 
 

RSA Academy 45% -10.2 
 

Shireland Collegiate Academy 34% -21.2 
 

St Michael’s Cof E High School 30% -25.2 
 

Stuart Bathurst Catholic High School College of Performing Art 52% -3.2 
 

Wodensborough Communit y Technology College 42% -13.2 

Table 3.2 A comparison of Sandwell schools performance in relation to the national average for 5 GCSE A*-C including Englis h and Maths 
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Section 4 
· Educational Plan 

 
 
 
 
 
 
 
 
 
 

In this section 
 

•  Admissions 

 
• Curriculum and 

organization of learning 
 

• Organisation of students 

 
• Student development and 

achievement 
 

• Behaviour and attendance 
 

• Community engagement 
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4.1 Admissions 
 

The Excellence Academy will comply with the Schools Admissions Code. A non-

selective, fair and open adm iss ions procedure will be put into place. Students with a 

statement of Special Educational Needs (SEN) and looked after children who nam e the 

school as the one they wish to attend will be admitted. Sixty students will be admitted 

into year seven. This is the point of entry into the school.  The admiss ions policy is 

shaped around the evidence of demand dem ons trated in deprived areas within Sandwell 

and Birmingham, and this has formulated the catchment areas that are part of the 

Excellence Academy adm issions policy. 

 
 

Oversubs cription criteria will be based on: 
 

 
 

 Residence in catchment areas in Sandwell 
 

 
 

 siblings of exis ting pupils 
 

 
 

 Random allocation in the event of tie-breaking. 
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The Excellence Academy Admissions Po licy 
 

 
 

Admissions Criteria 
 

The Excellence Academy Admiss ions Panel is made up of the Directors and the 

Governing body. They will adminis ter adm issions and appeals for the firs t intake of s ixty 

students entering year 7 in 2012. The adm ission of sixty students into year 7 in 2013 will 

be adm inistered by the local authority (Sandwell or Birmingham ) in which the 

Excellence Academy is located. 
 

 
 

How do parents apply for a place for my ch ild at the Excellence Academy? Parents 

can register their interes t in adm issions to the Excellence Academy by completing a 

‘regis ter your interes t’ form on the website <Redacted> Once completed, we will contact 

interes ted parents to attend an optional open evening where final details on the location 

of the school will be s hared, once confirm ed by the Secretary of State. The vision and 

mission of the Excellence Academy will be comm unicated to parents, either through 

parents attending an open day event, or through conversations with the Principal 

Designate. Parents will be invited to apply for a place for their child, if they so wish, and 

com plete an adm iss ion form. Parents m ay fill in and return a hard copy that is posted 

out to them, or com plete an electronic application form via the website <Redacted>. 

Subject to the Secretary of States’ approval, we will cons ider all applicants received by 

the publis hed deadline in October 2011. Applicants s ubmitted after deadline will be 

considered will be cons idered once initial applications are reviewed. 
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Admissions Priorities 
 

 
 

1. Children for whom a Statement of Special Educational Needs has been agreed, 

and who nam e the Excellence Academy on the s tatement will be automatically 

admitted to the school, in com pliance with the School Admissions Code. 

 
 

2. The Excellence Academy is a fully inclus ive, non-faith school, and as s uch has a 

non-faith based selective adm iss ions criteria. The richness of all faiths will be 

celebrated at the Excellence Academy, and students from all faiths are welcome. 

 
 

3. Parents that have s tated the Excellence Academy as their firs t choice for their 

child, who will be aged 11 by the 31
st 

of Augus t 2012. 

 
 

4. Looked after children residing in Sandwell or in Birmingham. This will be 
 

confirmed following the confirmation of the location of the Excellence Academy. 
 

 
 

5. Pupils with a specific m edical condition, confirmed by a consultant paediatrician or 

similar health professional, which deems the Excellence Academy as the mos t 

appropriate school. 

 
 

Oversubscription Criteria 
 

 
 

6. Pupils living in the school’s catchment areas of Smethwick, Oldbury, 

Handsworth, West Bromwich, Soho and Ladywood. 

 
 

7. Siblings of students already attending the Excellence Academy. This includes full 

siblings, half siblings and s tep siblings. 
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Tie-breaking 
 

In the event of tie breaking within the adm issions criteria stated above, random 

allocation will be im plemented. Children’s nam es will be random ly s elected from 

a total lis t of tied applicants by som eone unconnected to the school. The firs t 

names s elected will be offered a place. 
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4.2.1. Curriculum and qualifications. 
 

 
 

The Excellence Academy Vision Statement is to provide an excellent s econdary and 

post-16 education for every child regardless of race or s ocio-economic background. As 

a university preparatory schoo l, our m ission is to raise attainment to ensure that 

every child who joins at the age of eleven, leaves at the age of eighteen with the 

qualifications and character s kills to commence the degree or career of their choice. 

This m ission is central to the des ign of the curriculum. 

 
 
The curriculum at the Excellence Academy cons is ts of subjects that are grouped as core, 

additional and enrichment as shown in table 4.2. This m atrix diagram below also dis 

plays the subjects that students in each year group will have the opportunity to s tudy. 

Some students may s tart s tudies towards som e subjects one year earlier than their 

peers i.e. international baccalaureate core and/or optional subjects as they s uccess fully 

achieve aspirational target grades in key s tage 4 subjects. Academic pathways have 

been des igned to guide and personalis e the learning of each student to m eet and 

exceed ambitious targets. The outcome for each pathway is the achievement of a 

GCSE grade C or above in a combination ofsubjects that m ake up the Englis h 
 

Baccalaureate. 
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Subject 

Year and Key Stage 

Key Stage 3 Key Stage 4 Key Stage 5 

7 8 9 10 11 12 13 

 

C
o

re
 

English / / / / /   

Maths / / / / /   

Science / / / / /   

Biology   / / /   

Chem is try   / / /   

Physics   / / /   

ICT / / / / /   

 

A
d

d
it
io

n
a

l 

Geography, / / / / /   

His tory, / / / / /   

Languages, / / / / /   

Citizenship / /   /   

RE   / /    

 

E
n

ri
c
h

m
e
n
t 

PE / / / / / / / 

Art / / / / / / / 

Music / / / / / / / 

Drama / / / / / / / 
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International Baccalaureate courses 12 13 

Core subjects Theory of knowledge / / 

Creativity, action and s ervice / / 

Extended essay / / 

Optional subjects Firs t Language (Englis h) / / 

Second language (i.e. Spanish) / / 

Experimental s cience 
 

Biology, Chem is try, Phys ics ) 

/ / 

Maths and Computer Science / / 

The Arts ( Visual, music, theatre) / / 

Individuals and Society (His tory, 
 

Ps ychology, Geography) 

/ / 
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Students in years 7 and 8 will s tudy core, additional and enrichment subjects. In years 
 

9, 10 and 11 students will s tudy core subjects, two additional subjects and a minim um of 

one enrichment subject. This combination of subjects wills ensure two things. Firs tly, that 

all students will experience a broad and balanced curriculum, and secondly, that all 

students  achieve GCSE qualifications  meeting the  requirements  of the Englis h 

Baccalaureate. This firm foundation of GCSE qualifications will provide students with 

access to a broad range of degree cours e at university. 

 
 
The curriculum will provide all students with the opportunity to achieve the English 

Baccalaureate which consists of a minim um of five GCSE qualifications at grade C o r 

above in the subjects Maths, Englis h, Science, a language and Geography or His tory. 

The pos t-16 curriculum will cons is t of the International Baccalaureate Diplom a, which is 

an academically challenging and balanced two year programme of education with final 

exams that prepare students for success at university and beyond. 

 
 
Ever y student will work towards a target of three levels of progress in core subjects, and 

two levels of progress in additional subjects by the end of year 8. This m ay be 

considered am bitious when compared to the national s tandard of two levels of progress 

over three years. However, at the Excellence Academy we will ensure that every 

student will make three levels of progress over two years by delivering a curriculum 

where children spend more time on core subjects, adopting a depth before breadth 

approach. 

 
 

In year 9, all children will s tart working towards GCSE examinations in the core 
 

subjects. By the end of year 11, all students will graduate into year 12 with at leas t nine 
 

GCSE’s at grade C or above including English, Maths, Biology, Chemis try, Ph ys ics, 
 

ICT, Geography or His tory, a Language and PE or Art. We aim for 100% of our students 

to achieve the English Baccalaureate. 



Free Schoo l Prop osal The E xcellence Academy 

 

The Excellence Academy Summ er School. 
 

 
 

All students ’ academic levels will be ass essed by s taff at the E xcellence Academy 

before they s tart school and at the end of each academic year. Pre-academic year 

assessments will be in line with national curriculum level des criptors in years 7 and 8, 

GCSE exam board criteria in years 9, 10 and 11 and International Baccalaureate 

assessment criteria in years 12 and 13. Thes e assessments will take place during a 

two-week Excellence Academy Summer School which will be a crucial curriculum link 

between each academic year. A range of assessments wi  be carried out to determ ine 

students ’ abilities in Englis h, Maths, Science, ICT, PE, Art, Dram a and Mus ic. The 

results of these ass essments will support the development of each student’s 

Personalised Excellence Plan (PEP), a pers onalised learning plan that will detail the 

activities and s trategies for a student to engage in to m eet aspirational targets. Students 

will attend the Excellence Academy Summ er School for two reasons. Firs tly, they will 

undergo ass essments that will accurately detail their perform ance agains t national 

s tandards at the end of each academic year. This, in conjunction with student tracking 

data, will inform which of the three academic pathways, Darwin, Newton or 

Shakespeare, will m eet the personalised learning needs of each student as they m ove 

from one academic year to the next. Secondly, we anticipate that the Summ er School 

assessments will prevent the dip in learning experienced over the traditional six week 

holiday, and m aintain the momentum of pupil learning. A proposed lis t of activities for 

the Excellence Academy Summer School is outlined in the table 4.3 below. 
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Excellence Academy Summ er School 

Week 1 Week 2 

 End of year ass essments to confirm each 
 

students end of year levels and grades of 

progress for each student 

 Catch up sess ions designed and organised for 
 

students not on achieving end of year academic 

targets 

 End of year celebration ‘dinner and dance’ 
 

event to s ignify the transition years 7 to 8, 10 to 
 

11 and 12 to 13 
 

 End of phas e graduation events to celebrate the 

transition from year 8 into 9 

 Celebration event to celebrate the 
 

achievements of year 11 students at the end 

of key s tage 4 and their trans ition into year 12 

 Graduation event to celebrate students in year 
 

13 leaving the Excellence Academy to em bark 
 

on a career or university degree 

 New intake assessments in Englis h, Maths and 
 

Science 
 

 New intake induction – high expectations, routines 

and rituals shared with students and parents 

 Induction for new s taff – miss ion and values 

shared, high expectations, routines and rituals 

modelled to new s taff, as well as whole school 

training on s trategies and s ys tems i.e. assessment 

and reporting sys tems 

 Catch up s essions for students notm eeting end of 

year academic targets 



 

Academic Pathways. 
 

 
 

The Excellence Academy Mission Statement is ‘to provide an excellent education for 

every child to exceed expectation’. The Excellence Academy Vision Statement is to 

‘provide an excellent secondary and pos t-16 education for every child regardless of 

race or socio-econom ic background. The Excellence Academy will be a university 

preparatory school, working to raise attainment to ensure that every child who joins at 

the age of eleven, leaves at the age of eighteen with the qualifications and character 

s kills to comm ence and complete the degree or career of their choice. By working with 

parents as partners, s taff at the Excellence Academy will guarantee that every child will 

exceed expectation and fulfil their potential’. For this to be achieved at the Excellence 

Academy, we will s et ambitious expected progress measures. 

 
 

The Department for Education – Secondary Schools and equivalent Perform ance tables 
 

2010 s tates that a student who is at an academic level of 4 in Englis h or Maths at the 

end of year 6 (KS2) is expected to achieve at leas t a grade C in that subject by the end 

of year 11 (KS4). 

 
 

“KS2-KS4 Progress Meas ure - the meas ure of expected progress is built on the 

principle that pupils achieving a level 4 in English or in maths by the end of KS2 

s hould be expected to achieve at leas t a C grade GCSE in that subject. The 

chart below s hows how num erical and alphabetically coded levels at KS2 are 

m apped to GCSE grades in English or Maths to determ ine whether a pupil can 

be included in the progress m easure and, if included in the meas ure, whether or 

not they have made at leas t expected progress ”. 

 
 

Pupils attaining level 5 at KS2 are expected to attain at leas t a grade B GCSE. Given 

that level 5 is the highest National Curriculum level at which a pupil can be assessed, all 

pupils attaining grades A*-B will be deem ed to have made the expected progress.  



 

Pupils attaining level 2 at KS2 are expected to attain a grade E GCSE. Therefore, pupils 
 

known to be assessed at level 2 or below at KS2 – nam ely thos e with a ‘B’ (working 

below the level ass essed by the tes ts ) or ‘N’ (no test level awarded) will be deem ed to 

have made expected progress if they attain a grade A*-E at GCSE”. 

 

The Excellence Academy m inimum expected progress meas ures are annotated onto 

the s equential levels of attainment detailed in the Department for Education – 

Secondary Schools and equivalent Performance Tables 2010 diagram below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Excellence Academy m inimum 
expected progress m eas ures 



 

The Excellence Academy academic pathways are des igned to meet and exceed the 
 

national progress m easure from key stage two to key s tage four for each student. By 
 

s etting and achieving challenging academic targets, we look to narrow the 

achievement gap and rais e s tandards in education. 

 
 

The Excellence Academy academic pathways are des igned with a student’s attainment 

at key s tage 2 as a s tart point. The pathways will ensure that all students, regardless of 

their attainment by the end of key s tage 2, will leave the Excellence Academy by the end 

of key s tage 4 with a m inimum of the Englis h Baccalaureate. 

 
 

The English Baccalaureate cons is ts of five GCSE qualifications in English, Maths, 

Science, a humanities subject (Geography or His tory) and a language. In order for this 

‘big, audacious goal’ (from ‘Good to Great’ by Jim Collins ) to be achieved for all 
 

students, the Excellence Academy has designed and will implement three academic 

pathways with the English Baccalaureate as a m inimum outcom e for each of the 

pathways. Each students’ attainment at the end of key s tage 2 will determ ine the 

pathway that they em bark on at the s tart of year 7, and this will be assessed at the year 

6 into year 7 transition Excellence Academy Summer School. 
 

 
 

The pathway that each student is part of will not dictate their academic outcomes, but 

will define student’s m inim um attainment in subjects that cons titute the English 

Baccalaureate. On the contrary, we expect some students will m ove up a pathway as 

they progress from key stage three to four. Thes e academic gains will be a direct res ult 

of our ‘depth before breadth’ approach to the curriculum. Students will spend more time 

learning the core subjects of Englis h, Maths, Science and ICT. This ‘m ore time on task’ 

approach in the core subjects will s erve as a solid foundation for learning in the 

additional subjects of geography or history, and a language. 



 

The three Excellence Academy academic pathways are nam ed after the his toric British 
 

scholars Charles Darwin, Sir Isaac Newton and William Shakespeare. The enrichment 

curriculum has a focus on the lives and achievements of thes e scholars. By nam ing 

curricular pathways after these scholars, academic as pirations ofstudents will be 

raised. Britis h culture and his tory will also be em bedded within the Excellence Academy 

through the enrichment curriculum based on the s tudy of the lives and achievements of 

these British scholars. 



 

Darwin Pathway 
 

 
 

The Darwin pathway will be m os t suitable for thos e entering Year 7 with a level 4c or 

above at Key s tage 2 in the subjects of Englis h, Maths or Science. Many of thes e 

students may be gifted and/or talented, and a few may have a s tatement of s pecial 

educational needs. These learning needs wi  inform the students’ Personalised 

Excellence Plan, a pers onalised learning plan. 

 
 
Students following this pathway will have a target of three levels of progress, moving 

from a level 4 to a level 7, over two academic years in each of the core subjects 

(English, Maths, Science and ICT). This is one level of progress more than the national s 

tandard of 2 levels of progress from key s tage 2 to 3. This will be achieved by a 

curriculum model that focuses on ‘depth before breadth’. Students will spend more time 

learning in core subjects. Students wi  s tudy in sm aller class s izes of 20, reducing the 

teacher-student ratio (1:20 as opposed to 1:30). Students will have a target of two levels 

of progress, moving from a level 4 to a level 6 over two academic years in the additional 

subjects (Geography, His tory and Languages). All students in this tier will also complete 

a Citizenship award. On achieving thes e targets, students will graduate into year 9. 

Students will comm ence GCSE s tudies in English, Maths, Science and ICT. 

 
 

Having secured a level 7 in core subjects, students will have a s ound bas is for 

commencing s tudies towards GCSE qualifications in year 9. Students will follow a two 

year GCSE course, and have a target of a grade A or A* in English, Maths, ICT, PE or 

Music by the end of year 10, and grades A or A* in Biology, Chemis try and Phys ics by 

the end of year 11. Students will commence GCSE s tudies in Geography or His tory, 

and a Language in year 10 with a target grade of A/A* by the end of year 11. Students 

will also s it an extra GCSE in Statis tics and commence s tudying towards the 

International Baccalaureate. All students following this pathway will achieve a minim um 

of 10 GCSE’s, grades A or A* by the end of year 11 in a com bination of subjects that 

m eets and exceeds the requirements of the English Baccalaureate. 



 

 
 
 
 

 



 

Newton Pathway 
 

 
 

The Newton pathway is s tructured to suit those entering Year 7 with a level 3a, 3b or 3c 

at Key S tage 2 level in the subjects of English, Maths or Science. Students following 

this pathway will have a target of three levels of progress, m oving from a level 3 to a 

level 6, over two academic years in each of the core subjects (English, Maths, Science 

and ICT). This is one level of progress m ore than the national s tandard of two levels of 

progress from key s tage 2 to 3. This will be achieved by a curriculum m odel that 

focuses on ‘depth before breadth’. Students will s pend more tim e learning in core 

subjects (see s ection 4.2.2. curriculum m odel). As with the Darwin pathway, students 
 

will s tudy in smaller class s izes of 20. Teachers will teach dual subjects i.e. s cience and 

m aths, thus reducing the teacher-student ratio. Students will have a target of two levels of 

progress, moving from a level 4 to a level 6 over two academic years in the additional 

subjects (Geography, His tory and Languages). All students following this pathway will 

also com plete a Citizenship award. On achieving these targets, students will graduate 

into year 9 and comm ence GCSE s tudies in English, Maths, Biology, Chemis try, 

Phys ics and ICT. 
 

 
 

Students will follow two year GCSE cours es in Englis h, Maths, Biology, Chem istry, 
 

Phys ics, PE or Mus ic, and have target grades of A or B b y the end of year 10. Students 

will commence GCSE s tudies in Geography or His tory, and a Language in year 10 with 

a target grade of A or B by the end of year 11. 

 
 

Once students have s ecured grades of A or B in a com bination of subjects that m eets 

the University entrance requirements for their preferred degree, they will commence 

post 16 s tudies towards the International Baccalaureate. All students following the 

Newton pathway will achieve a minimum of 9 GCSE s with grades of A or B by the end 

of year 11 in a com bination of subjects that meets and exceeds the requirements for the 
 

English Baccalaureate. 



 

 



 

Shakespeare pathway. 
 

 
 

The Shakespeare pathway in year 7 and 8 is des igned to meet the needs of students 

entering the Excellence Academy with a level 2a, 2b, 2c or below in Key Stage 2 

English, Maths and Science. Students will have a target of three levels of progress over 

two academic years in core subjects, and two levels of progress in additional subjects. 

Therefore, by the end of year 8, students will achieve a level 5 in English, Maths, 

Science and ICT, and a level 4 in the additional subjects. Students following this 

pathway, as well as other pathways, may have a s tatement of s pecial educational 

needs, or have school action, or school action plus intervention needs that form part of 
 

their pers onalised learning plan. These learning needs will be met through high quality, 

differentiated teaching strategies, sm all group intervention, and learning support 

guidance. 

 
 

At the end of year 8, students will graduate into year 9 where they will start to study to 

s ecure a minim um of a grade C in Englis h, Maths, Biology, Chemis try, Ph ys ics, ICT, 

Geography or History, a Language and PE or Art. In the event that a student requires 

m ore time to achieve the English Baccalaureate, PE or Art curricular time will be 

replaced with sm all group intervention to support the student’s learning in weaker areas. 

By the end of year 11, all students following this pathway will achieve at leas t 9 GCSE s 

at a m inimum grade of C in a com bination of subjects thatm eets the requirements of 

the English Baccalaureate. 



 

 

 
 

 



 

Enrichment Curriculum. 
 

 
 

The Excellence Academy Mission Statement is ‘to provide an excellent education for 

every child to exceed expectation’. The Excellence Academy Vision Statement is to 

provide an excellent s econdary and pos t-16 education for every child regardless of race 

or socio-economic background. The Excellence Academy will be a university 

preparatory school, working to raise attainment to ensure that every child who joins at 

the age of eleven, leaves at the age of eighteen with the qualifications and character 

s kills to comm ence and complete the degree or career of their choice. By working with 

parents as partners, s taff at the Excellence Academy will guarantee that every child will 

exceed expectation and fulfil their potential. 

 
 

The enrichment curriculum at the Excellence Academy is designed to meet the needs of 

students and parents in deprived dis tricts of Sandwell and Birmingham. Our m arketing 

strategy has a focus on recruiting students from deprived areas. As such, many parents 

have not attended or graduated from university. The whole process of their child going 

to univers ity m ay be daunting. The academic requirements, entry procedure and actual 

life at university will be unfam iliar to children and parents. 
 

 
 

The enrichment curriculum at the Excellence Academy is designed to meet the needs of 

children and parents. The enrichment curriculum cons is ts of two strands. Each term 

students will participate in two enrichment days, one with an academic focus and the 

other focussed on rais ing as pirations. The academic s trand has a focus on the s tudy of 

British academic scholars and class ical m us icians, for exam ple Charles Darwin in year 

7, and Beethoven in year 8. Students will s tudy the pers onal his tory, geographical 
 

history and academic achievements of thes e academic and m us ical scholars as they 

progress through the school. In year 13, students will focus their enrichment s tudies on 

scholars and univers ities that support their preferred career and university choice. 



 

The raising as pirations strand of the enrichment curriculum is designed to increase 
 

awareness and aspirations to go to univers ity. Students will visits three universities each 

academic year and share their experiences with their parents and families. All teachers at 

the Excellence Academy will be graduates, and every teacher will lead a student visit to 

the univers ity from which they graduated. For exam ple, in year 7, students may visit 

Keele, Wolverhampton and Birmingham univers ity. In the event that two teachers have 

graduated from the same univers ity, then a new univers ity will be adopted by one 

teacher. Thes e experiences will m ake universities an integral part of each term and 

distinguis h the Excellence Academy as a univers ity preparatory school. Students will be 

focussed on m eeting and exceeding as pirational academic targets. Univers ity vis its, along 

with the s tudy of academic and mus ical scholars will reinforce the value of graduate 

education to students and raise the aspirations of both students and parents. The 

enrichment curriculum for students is m apped out in the tables below: 
 

Year 7 Term 1  Term 2 Term 3 

Scholar 
 

Focus Day 1 

Darwin  Darwin 
 

Personal his tory  Geographical 

his tory 

Darwin 
 

Achievement 

his tory 

Aspirational 
 

university vis it 
 

Day 2 

Keele  Wolverhampton Birmingham 

 
 

Year 8 Term 1  Term 2 Term 3 

Academic Focus 
 

Day 1 

Beethoven  Beethoven 
 

Personal his tory  Geographical 

his tory 

Beethoven 
 

Achievement 

his tory 

Aspirational 
 

university vis it 
 

Day 2 

Bath University  Coventry Nottingham 
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Year 9 Term 1  Term 2 Term 3 

Academic Focus 
 

Day 1 

Newton  Newton 
 

Personal his tory  Geographical 

his tory 

Newton 
 

Achievement 

his tory 

Aspirational 
 

university vis it 
 

Day 2 

Manchester  Leicester Cardiff 

 
 
 
 

Year 10 Term 1  Term 2 Term 3 

Academic Focus 
 

Day 1 

Mo zart  Mo zart 
 

Personal his tory  Geographical 

his tory 

Mo zart 
 

Achievement 

his tory 

Aspirational 
 

university vis it 
 

Day 2 

De Montford  Worces ter Warwick 

 
 

Year 11 
 

Academic Focus 
 

Collaps e Day 1 

Term 1  Term 2 
 

Shakespeare  Shakespeare 
 

Personal his tory  Geographical 

his tory 

Term 3 
 

Shakespeare 

Achievement 

his tory 

Aspirational 
 

university vis it 
 

Day 2 

De Montford  Worces ter Warwick 
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Year 12 Term 1  Term 2 Term 3 

Academic Focus 
 

Collaps e Day 1 

Tchaikovs ky  Tchaikovs ky 
 

Personal his tory  Geographical 

his tory 

Tchaikovs ky 
 

Achievement 

his tory 

Aspirational 
 

university vis it 
 

Day 2 

Student choice of  Student choice of 
 

university  university 

Student choice of 
 

university 

 
 

Year 13 Term 1  Term 2 Term 3 

Academic University 
 

vis it 
 

Day 1 

Student scholar  Student scholar 
 

choice  choice 
 

Personal his tory  Geographical 

his tory 

Student scholar 
 

choice 

Achievement 

his tory 

Aspirational 
 

university vis it 
 

Day 2 

Student choice of  Student choice of 
 

university  university 

Student choice of 
 

university 
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Post-16 curriculum – the International Baccalaureate Diplom a 
 

 
 

The International Baccalaureate (IB) Diplom a programm e compris es of the s tudy of s ix 

cours es at higher level or s tandard level. Students choose one subject from each of the 

groups 1 to 5, thus ensuring breadth of experience in languages,s ocial s tudies, the 

experimental s ciences and m athematics. The s ixth subject m ay be an arts subject 

chosen from group 6, or the student may choos e another subject from groups 1 to 5. 

Three of the subjects are s tudied at a higher level (cours es representing 3 x 240 

teaching hours ). The other subjects are s tudied at a s tandard level (cours es 

repres enting 3 x 150 teaching hours ). 
 
 

In addition, the programme has three core requirements that are included to broaden 

the educational experience and challenge students to apply their knowledge and 

unders tanding. 

 
 

The “extended ess ay” is a requirement for students to engage in independent res earch 

through an in-depth s tudy of a ques tion relating to one of the subjects they are s tudying. 

 
“Theory of knowledge” is a cours e designed to encourage each student to reflect on the 

nature of knowledge by critically examining different ways of knowing (perception, 

emotion, language and reason) and different kinds of knowledge (s cientific, artis tic, 

m athem atical and his torical). 
 
 
“Creativity, action, s ervice” requires that students actively learn from the experience of 

doing real tas ks beyond the class room. Students can combine all three com ponents or 

do activities related to each one of them s eparately. 

 
The curriculum is modelled by a hexagon with six academic areas s urrounding the three 

core requirements (s ee http://www.ibo.org/diplom a/curriculum /) 

http://www.ibo.org/diplom
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The International Baccalaureate Diploma Programme provides students with a broad 

and balanced, yet academically demanding programm e of s tudy. Students develop 

their critical thinking and reflective s kills, research and independent s kills as well as 

developing intercultural understanding. The International Baccalaureate is a globally 

recognised university entrance qualif ication. 

 
 

Diplom a Programm e assessment procedures m easure the extent to which students 

have m as tered advanced academic skills (for example analysing and pres enting 

inform ation, evaluating and cons tructing arguments and s olving problems creatively). 

Basic s kills are also assessed, including retaining knowledge, unders tanding key 

concepts and applying standard methods. Student res ults are determ ined by 

perform ance agains t set s tandards, not by each student's pos ition in the overall rank 
 

order (for further inform ation, please see www.ibo.org). 
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4.2 Curriculum an d organ isation of learning 
 

 
 

4.2.2. Curriculum model. 
 

 
 

The curriculum model shows the proportion of learning (in hours per week) given to 

each subject area for each year group. The model adopts a depth before breadth, but 

not at the price of breadth. At the E xcellence Academy, teachers will have dual roles 

where they teach two curriculum areas. This will allow a small s econdary school 

s tructure to be both financially viable, but also hugely beneficial to students as teacher 
 

student ratios can be kept to a m inim um. The Excellence Academy will look to work with 

organis ations such as the City of Birmingham symphony Orchestra and Sandwell Youth 

and Mus ic in the des ign and delivery of as pects of the enrichment curriculum. Skills 

gaps in Art, Mus ic and Dram a will be filled using external agencies such as thes e. 



Free Schoo l Prop osal The E xcellence Academy 

 

 
 
 
 
 
 

 
 
 
 

Subject 

Year and Key Stage 

Key Stage 3 Key Stage 4 

7 8 9 10 11 

 

C
o

re
 

En glish 9 9 9 9 9 

Maths 9 9 9 9 9 

Science (Biolog y, 
 

Chemistry, P hysics) 

8 8 8 8 8 

ICT 2 2 2 2 2 

 

A
d

d
it

io
 n

a
l 

Geography 1 1 1 2 2 

History 1 1 1 

Languages 
 

Citizensh ip 

1 
 

1 

1 
 

1 

1 2 2 

RE   1 1 1 

 

E
n

ri
c

h
m

e
n

t PE 1 1 1 2 2 

Art 1 1 1 

Music and Drama on 
 

rotation every half term 

1 1 1 

Total n umber of curricular hours per 
 

w eek 

35 35 35 35 35 
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 Cours e Key s tage 5 

12 13 

 

IB
 C

o
re

 
 

S
u

b
je

c
t 

Theory of knowledge 1 1 

Creativity, action and 
 

s ervice 

1 1 

Extended essay 1 1 

 

In
te

rn
a
ti
o

n
a

l 
B

a
c
c
a
la

u
re

a
te

 s
ix

 
o
p

ti
o
n

a
l s

u
b

je
ct

s
 

Firs t Language (Englis h) 6H or 
 

3S 

6H or 
 

3S 

Second language (i.e. 
 

Spanish) 

6H or 
 

3S 

6H or 
 

3S 

Experim ental s cience 
 

Biology, Chem is try, 

Physics ) 

6H or 
 

3S 

6H or 
 

3S 

Maths and Computer 
 

Science 

6H or 
 

3S 

6H or 
 

3S 

The Arts ( Vis ual, music, 
 

theatre) 

6H or 
 

3S 

6H or 
 

3S 

Individuals and Society 
 

(History, Psychology, 

Geography) 

6H or 
 

3S 

6H or 
 

3S 

Total num ber of curricular hours per 
 

week 

35 35 

 

 
 
 
 
 
 
 
 
 
 

International 
Baccalaureate 

Diploma 
 

All students 

undertaking this 

qualification will 

s tudy the core 
subjects over two 
years. Students wi  

then choose to s tudy 
a further s ix subjects. 
Three of these will be 
at higher level. Six 
hours a week will be 
dedicated to each of 
the subjects s tudied 
to higher level. This 
is s hown as 6H in the 
adjoining table. 

 

 
Three subjects will 
be s tudied at 
s tandard level. Four 
hours a week will be 

dedicated to each 
subject s tudied to 

s tandard demand. 
This is s hown as 3H 

in the adjoining table. 
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The Excellence Academy Mission Statement is ‘to provide an excellent education for 
 

every child to exceed expectation’. In order to ensure that this m iss ion statement is met, 

the following principles have been applied to the Excellence Academy curriculum 

m odel: 
 

 Students set ambitious targets 
 

 Interventions created and im plemented to support students 
 

 More tim e spent learning English, Maths and Science 
 

 Reduced student teacher ratios 
 

 Teachers teaching dual subjects 
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4.2 Curriculum an d organ isation of learning 
 

 
 

4.2.3. Length of school day, term and year. 
 

 
 

Students will attend a longer school day and longer terms at the Excellence Academy 

as outlined below: 

 
 

School Day: 

Monday to Friday 

7.40 am – 8.00 am  Breakfas t Session 
 

Students arrive to school during this 20 minute window, eat a s 

imple  breakfas t (cereal,  fruit) and  engage  in literacy and num 

eracy activities to engage their brain. 

8.00 am – 8.30 am  Pas toral s ession 
 

Students in years 7 and 8 will engage in citizenship activities three 

days a week (90 minutes a week will result in a citizenship 

qualification each academic year), RE activities for years 9 and 10, 

and peer mentoring activities for students in years 11, 12 and 13. 

8.30 am – 10.30 am  Academic s ession 1 
 

English, Maths, Science 
 

10.30 am – 10.40 am  Break time 
 

10.40 am – 12.40 am  Academic s ession 2 
 

English, Maths, Science 
 

12.40 am – 1.00 pm  Lunch 
 

1.00 pm – 3.00 pm  Academic s ession 3 
 

English, Maths, Science, ICT, History, Geography or Languages 
 

3.00 pm – 4.00 pm  Enrichment session Art, Mus ic, PE 
 

Pupils will engage in a range of enrichment activities provided by 

local organis ations. For exam ple music less ons, team s ports and 

dance works hops. 
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Saturday morning 
 

10.00 am – 12.00 am  Study support 

Personalised s tudy support to address the needs of individual 

pupils. 
 

 
 

In addition to the 195 school days offered by m ost secondary schools in the area, the 

Excellence Academy will have an additional 15 days in the school year. This will 

accomm odate a one-week res idential session and a two-week s umm er cam p. The 

academic year will s tart in Septem ber and end in July. 

 
 

This extra time is crucial to address bas ic literacy and num eracy needs, and allow 

children to s uccess fully m eet and exceed am bitious targets. Students will receive 

targeted, pers onalised s tudy support during Saturday intervention s ess ions to keep 

them on track. Students and parents will be invited to attend induction events during the 

Summer Cam p to familiarise thems elves with the school environment and s tructure. 
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4.2 Curriculum an d organ isation of learning 
 

 
 

4.2.4. Special educational needs 
 

 
 

Ever y child will com plete a range of ass essments before the s tart of term to determine 

their literacy, numeracy and ICT s kills as well as identifying the requirements of thos e 

with s pecial educational needs, in line with the SEN code of practice. The Excellence 

Academy will liaise with prim ary schools to ensure that exis ting individual education 

plans and educational statements are unders tood and effectively met in every lesson. 

Progress towards individual educational plans will be evidenced and m onitored by 

teachers every less on, and target miles tones s igned off as they are achieved. Children 

with SEN will take part in sm all group or one-to-one intervention with academic mentors 

as appropriate to ensure that progress is being made and targets are reviewed and 

adjus ted as they are reached. Every child will receive a Pers onalised Excellence Plan 

(PEP) that will detail the activities and s trategies that will enable the child to m eet and 

exceed both academic and pers onal targets. 

 
 

Students with special educational needs will access the curriculum through the following 

m eans : 

 SENCO to lead on ensuring the needs of SEN and disable students are met 
 

 SENCO to train and develop staff on s trategies for SEN students i.e. the us e of 

ICT for the visibly impaired, to the use of differentiated teaching strategies to m 

eet the needs of students with dys lexia 

 Academic learning materials differentiated to m eet the needs of students with s 

pecial educational needs i.e. enlarged text for vis ibly im paired students 

 Lessons and rooms timetabled in line with the needs of dis abled students i.e s 

uitable disabled access to all class rooms and school areas, 

 Modified work space to accommodate the learning needs of students with special 

educational needs or disabilities i.e. small rooms for small group or one to one 

intervention with a learning support ass is tant 
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The SENCO is fundamental in ensuring that the needs of all students are met. The 
 

SENCO will be res ponsible for assess ing the nature of a student’s s pecial educational 

needs and communicating the needs along with effective strategies to teachers and non 

teachers within the Academy.  The SENCO will comm unicate the impact of effective 

s trategies by training learning support ass istants and class teachers on at leas t once 

every half term. 

 
 

Learning support assistants and class teachers will monitor the effectiveness of s trategies 

on im proving the students learning and m eet regularly to share views. For example, a 

students’ progress in achieving individual learning outcomes will be recorded both in the 

class room and centrally. The extent to which students meet individual learning plans will 

be assessed by all s taff every half term, and students targets m odified accordingly. 

The impact of success ful school based strategies will be dissem inated to parents s o 

that they can effectively support students with their learning i.e. homework or additional 

work to accelerate progress. 

 
 

The SENCO will co-ordinate the intervention of external services and agencies i.e. 

health and s ocial care to ensure that the needs of students are met both in and out of 

the class room. For example, a student experiencing difficulties with learning in the 

class room m ay benefit from s elf es teem couns elling provided by an external agency, or 

a student dealing with bereavement m ay benefit from bereavement couns elling. A 

wealth of student support services exist and it will be role of the SENCO, with the 

Principal Des ignates to ensure that thes e services are deployed effectively for students 

at the Excellence Academy. 
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Students with special educational needs wi  benefit from, and make more progress at 
 

the Excellence Academy as a direct result of reduced class s izes and decreased teacher 

student ratio’s. In the experience of the Principal Des ignate, students with s pecial 

educational needs make more academic progress when they receive m ore individual ins 

truction and praise from teachers, as well as lower student teacher ratio’s and m ore tim 

e on tas k. The needs of students with SEN are at the centre of the Excellence Academy 

small s econdary school design. This des ign supports the vision to provide ‘every child 

with an excellent education to exceed expectation’. 
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4.3 Organisation of p upils 
 
 

Students at the Excellence Academy will be organised into key s tage periods of learning 

as set out in the National Curriculum. 
 

Key Stage  Corresponding years of 
 

school 

Usual age range 

 

3  7, 8 and 9  11 to14 
 

4  10 and 11  14 to 16 
 

5  12 and 13  16 to 18 
 

 
 

Students will be allocated to academic year groups based on their age and date of birth. 

Each academic year will consist of a total of sixty students, grouped into three teaching 

class es of twenty students. 

The academic progress of students during each academic year will be rigorously tracked 

and m onitored. Student achievement at the end of each academic year will be 

assessed during the Excellence Academy Summ er School. Students will be allocated to a 

learning pathway (Darwin, Newton or Shakespeare) based on their academic 

perform ance at the end of the previous academic year. The pathway students follow will 

determ ine their end of year academic targets. Students will be grouped according to 

ability in core subjects, and learn in mixed ability groups in additional and enrichment 

subjects. A core subject class of twenty students may comprise of students on two 

pathways, and an additional subject may compris e of sim ilar numbers of students 

following each of the three pathways. 
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4.3.1. Academic groups for Core subjects : Englis h, Maths, Science and ICT. 
 

 
 

The proposed intake for the Excellence Academy is 60 children per year with three 

teaching groups of 20 in each year. In the core subjects (Englis h, Maths, Science and 

ICT), students wi  be grouped based on ability. Banded ability groups will be named 

after Britis h scholars Charles Darwin, Sir Is aac Newton and William Shakespeare. 
 

 
 

Teaching gro up  Key Stage 2 level  End of Key Stage 3 target 

level 

Core Sub ject  English  Maths  Science  English  Maths  Science 
 

Darw in (Top Band)  4  4  4  7  7  7 
 

Newton (Mid dle Band)  3  3  3  6  6  6 
 

Shakespeare (Low er 
 

Band) 

 

2  2  2  5  5  5 

 

 
 

In the additional subjects of Geography, His tory and Languages and enrichment 

subjects of Art, Mus ic and PE, students will be in mixed ability groups and named after 

the m usical scholars Beethoven, Mo zart and Tchaikovs ky. 
 

Teaching 

groups for 

Additio nal 

Subject 

Beethoven 

(Mixed Abilit y) 

Mozart (Mixed 

abilit y) 

Tchaikovsky 

(Mixed Abilit y) 

 

Year 7  Year 8  Year 9  Year 10  Year 11 
 

 
 
 
 
 
 

7B  8B  9B  10B  11B 
 

 
 

7M  8M  9M  10M  11M 
 

 
 

7T  8T  9T  10T  11T 
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A s etting approach will be used in the grouping of students in each of the core subjects 
 

and s om e of the additional subjects, according to the students ’ year of study. Summ er 
 

school assessments will guide the s etting process as students move from one academic 

year to the next. This approach will ensure that students are suitably challenged 

academically and m otivated by peers of s imilar levels of ability. Students will be in 

m ixed-ability groups for som e additional and enrichment subjects. This will encourage 

greater s ocial co-operation and integration. Teachers will rely on differentiated teaching 

techniques and more effective us e of ass essment for learning techniques to ensure 

students make academic progress. Also, m ore able students will be able to coach and 

support less able students, resulted in both groups benefitting. 

Students will be grouped within class to enhance their learning. Differentiated teaching 

s trategies will be utilised by teaching staff to m eet the individual needs of students, in 

particular thos e with s pecial educational needs (SEN), and encourage collaborative 

learning. 

At the E xcellence Academy, costs of sm aller class sizes will be kept to a minimum in 

two ways. Firs tly, teachers will have dual teaching role i.e. teach one core subject and 

one additional subject, res ulting in reduced student teacher ratio’s. Secondly, students 

of different ages may be taught in the s am e class. For exam ple, a student s tudying for 

early entry Maths in year 9 being taught alongs ide year 10 students preparing for the 

s ame examination. 
 

 
 

The following table s ummaris es the organisation ofstudents at the Excellence 
 

Academy. 
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 Darwin  Newton  Shakespeare  Total numb er of 

 

Pathway  Pathway  Pathway  students 
 

Level 4c or   Level 3a, 3b   Level 2a or 

above at the   or 3c at the   low er at the 

start of year  start of year  start of year 

7  7  7 

Student grouping 

 

S
e

tt
in

g
 

     

M
ix

e
d
 A

b
ili

ty
 

 
 
 
 
 
 
 
 
 
 

/ 
 

 
 

/ 
 

 
 

/ 
 

 
 

/ 
 

 
 

/ 
 

 
 

/ 

Core Sub ject  12  8  20  / 
 

En glish 
 

Core Sub ject  17  3  20  / 
 

Maths 
 

Core Sub ject  6  14  20  / 
 

Science 
 

Additio nal  7  8  5  20  / 
 

subject Geog 
 

Additio nal  7  7  6  20  / 
 

subject PE 
 

Additio nal  6  6  8  20  / 
 

Subject Art 



 

4.3.2. Pastoral groups. 
 

 
 

For non-academic purposes, students will be organised within year groups. Pas toral care 

will be delivered through a ‘tutor sys tem’. Form tutors will have overs ight of their groups’ 

academic and pas toral needs. Tutors m ay be non-teachers as well as teachers. 

Students will remain with the s am e tutor during their time at the Excellence Academy. 

The m ain advantage of this is that s ound relations hips between students’ and between 

students and tutors are es tablished and m aintained. Each tutor will play a parental role 

to their students during the school day and form critical relationships with parents. This 

will commence at year six induction events during the Excellence Academy s umm er 

school, where form tutors will model and s hare the high expectations, routines and 
 

ritualsof the Excellence Academy. 
 

 
 

Each pas toral group (cons is ting of 20 students ) and pas toral base room will be them ed 

on the univers ity from which the teacher of that group graduated from. Also, each pastoral 

year will be named after the year that they will graduate from The Excellence Academy. 

This s trategy is adapted from exemplar charter schools in the states including 

KIPP schools. For example, year 7 and 8 pastoral naming could be as follows : 
 

 
 

Pastoral Group 
 

1 

Pastoral group 
 

2 

Pastoral group 
 

3 
 

Year 7 
 

Class of 2018 (the year the 

w ill leave the Excellence 

Academy and start 

University) 

Year 8 
 

Class of 2019 

 

Keele University  University of 
 

Wolverhampton 
 

 
 
 
 
 
 

University of Bath  Coventry 
 

University 

 

Birmingham 
 

University 
 

 
 
 
 
 
 

Nottingham 
 

University 



 

4.3.3 How the organisation of pupils feeds into the curriculum and vision of the 
 

Excellence Academy 
 

 
 

The pas toral grouping s ys tem will support the rais ing as pirations focus of the enrichment 

curriculum univers ity. For many students from deprived areas do not have graduate role 

m odels within their families. Pas toral teachers will lead visits to the university from which 

they graduated and raise student aspirations. Therefore, graduate teachers at the 

Excellence Academy will be pos itive role models for students and actively s hare their 

knowledge and academic experience of univers ity with students, reinforcing the univers 

ity preparatory focus on the school. 

 
 

The s tudy of Darwin, Newton and Shakespeare will form the academic focus of the 

enrichment curriculum. Students will study all as pects of thes e scholars, and participate 

in an out of school excurs ion to enrich their learning experience i.e. a day trip to 

Shrews bury, the birth place of Charles Darwin. The academic grouping s ys tem will 

support the raising aspirations focus on the enrichment curriculum 

 
 

Students in years 12 and 13 will work with students in younger years to raise as pirations 

and m odel high expectations. By the time students reach year 12, as a res ult of the 

Excellence Academy enrichment curriculum, they will have visited three universities in 

each of years 7 through to 11. Students will also have experienced a range of activities 

delivered by profess ional people from the nearby areas. Thes e may include year group 

assem blies, visits to work places and sm all group or individual career mentoring. 

Vis iting and learning about the academic offerings of 15 universities by the age of 16, 
 

along with career mentoring will provide students and parents with a good s ense of the 

career and degree they wish to purs ue. It is this degree and career focus that lies at the 

heart of and will determine student grouping in years 12 and 13. The student pathways 

in years 12 and 13 will group students based on their career direction, for example 

s cientific, financial or creative. Students in each pathway will s tudy the sam e core 

subjects and optional subjects that compliment their career pathway. B y learning 



 

together, students will develop good relationships based on s hared as pirations that will 
 

continue as they leave the E xcellence Academy and go on to univers ity. Student career 

pathway grouping in years 12 and 13 is s ummarised in the table on the next page. 
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Scientific  Financial  Creative  Total number 
 

Pathway  Pathway  Pathway  of students 

Student grouping 

 S
e

tt
in

g
 

 M
ix

e
d

 
 A

b
il
it
y
 

 
 
 
 
 

/ 
 

 
 
 
 
 
 

/ 

IB Core sub jects  8  7  5  20  / 
 

Theory of knowledge 
 

Creativit y, action and service 
 

Extended essay 
 

IB Optional su bjects  5  6  9  20  / 
 

First Language ( English) 

Second lang uage 

(i.e. Spanish) 
 

Experimental science 
 

Biolog y, Chemistry, Ph ysics) 

Maths and Computer Science 

The Arts (Visual, music, t heatre) 

Individuals and Society (History, 

Psychology, 

Geo graphy) 



 

4.4 Pupil development and achievement 
 

 
 

4.4.1. The Excellence Academy Definition of Success, and how success will be 

m eas ured. 

 
 

Success at the Excellence Academy will be defined as the outcomes of the academic 

and enrichment curriculum. Student progress agains t am bitious end of year targets will 

be tracked regularly and accurately, and will inform the school’s performance agains t 

s elf-set ambitious criteria. At the end of year 8, students will m ake three levels of 

progress over two academic years. By the end of year 11, all students will have met 

and/or exceeded the requirements for the Englis h Baccalaureate. By the end of year 13, 

all students will leave the Excellence Academy and s tart a degree course in line with 

their preferred career, Students will experience a broad range of out of school learning 

contexts and experiences. Students will s tudy and vis it the work and birthplaces of 

famous Britis h scholars Darwin, Newton and Shakespeare as well as European m us ical 

scholars Beethoven, Mozart and Tchaikovs ky. 

 
 

Success in the first s even years following a 2012 opening for 60 year s even pupils at 

the Excellence Academy, and the s uccess ful recruitment of 60 students into year 7 in s 

ubsequent years until the school is full will be defined by the following timed criteria: 



Free Schoo l Prop osal The Excellence Academ y 

 

 
 
 
 
 
 

End of  Success Criteria  M easurement criteria 
Year 

July   60 year 6 students committed to starting year 7 in 
2012  September – 100% s uccess ful recruitment into year 
Yr 6 - 7  7 

 Success ful pre-opening Ofsted inspection 
July  Quantitative measures : 
2013   All students in year 7 make at leas t one level and 2 
Yr 7  s ub-levels of progress in core subjects, and one level 

of progress in additional subjects 

 All students in year 7 im prove their reading age by a 
m inimum of 2 chronological years 

 Attendance of at leas t 97.5% 

 No Fixed Term Exclus ions 
 60 year 6 students committed to starting year 7 in 

September– 100% successful recruitment into year 7 
 

Qualitative meas ures : 

 A m inim um of 75% of lessons graded as good or 
outs tanding agains t up to date Ofsted criteria 

 Leaders hip and m anagement graded as a m inimum 
of good agains t up to date Ofsted criteria 

 All students review the prospectus of, and vis it three 

different Univers ities 

 All Year 7 students participate in three themed 
collapse days, based on the s tudy of Charles Darwin 
and visit Shrews bury, the birth place of Darwin. 

 All students participate in the Excellence Academy 
annual production 

 All students watch a theatrical or musical s tage 

 A m inim um of 60 confirmed firs t choices 
 

 
 

 Ofsted report 
 

 
 

 End of year ass essments supported by 
Summer School ass essments 

 

 
 

 Attendance regis ter 

 Behaviour/Incident regis ter 
 A m inim um of 60 confirmed firs t choices 

 
 
 
 

 Ofsted report 

 
 Ofsted report 

 
 All students participate and evaluate 

experience as at leas t good in follow up 
questionnaire 

 

 
 

 All students participate and evaluate 
experience as at leas t good in follow up 
questionnaire 
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production  All students participate and attend  
July  Quantitative measures : 

2014   All students in year 7 make at leas t one level and 2 
7 and 8  s ub-levels of progress in core subjects, and one level   End of year ass essments supported by 

of progress in additional subjects   Summer School ass essments 
 All students in year 7 im prove their reading age by a 

m inimum of 2 chronological years 

 All students in year 8 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 

of progress in additional subjects 

 All students in year 8 im prove their reading age by a 

m inimum of 2 chronological years 

 Attendance of at leas t 97.5%   Attendance regis ter 

 No Fixed Term Exclus ions   Behaviour/Incident regis ter 

 60 year 6 students committed to starting year 7 in   A m inim um of 60 confirmed firs t choice 
September – 100% s uccess ful recruitment into year 

7 

 
Qualitative meas ures : 

 A m inim um of 75% of lessons graded as good or   Ofsted report 

outs tanding agains t up to date Ofsted criteria 

 Leaders hip and m anagement graded as a m inimum   Ofsted report 
of good agains t up to date Ofsted criteria 

 All students review the prospectus of, and vis it a   All students participate and evaluate 

further three different Univers ities  experience as at leas t good in follow up 
questionnaire 

 All Year 7 students participate in three themed 

collapse days, based on the s tudy of Darwin and vis it   All students participate and evaluate 

Shrews bury, the birth place of Darwin  experience as at leas t good in follow up 
questionnaire 

 All Year 8 students participate in three themed   All students participate 
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collapse days, based on the s tudy of Beethoven and 

vis it Germ any, the birth place of Beethoven 

 
 All students participate in the Excellence Academy 

annual production 

 All students watch a theatrical or musical s tage 

production 

 
 
 

 All students participate 

 All students attend 



 

Free Schoo l Prop osal  The Excellence Academy 
 
 
 
 
 
July 
2015 
7 8 and 

9 

Quantitative measures : 

 All students in year 7 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 

of progress in additional subjects 

 All students in year 7 im prove their reading age by a 
m inimum of 2 chronological years 

 All students in year 8 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 
of progress in additional subjects 

 All students in year 8 im prove their reading age by a 

m inimum of 2 chronological years 

 All students in year 9 meet or exceed their 
pers onalised end of year GCSE targets for core and 

additional subjects 

 Attendance of at leas t 97.5% 

 No Fixed Term Exclus ions 

 60 year 6 students committed to starting year 7 in 
September – 100% s uccess ful recruitment into year 
7 

Qualitative meas ures : 

 A m inim um of 75% of lessons graded as good or 

outs tanding agains t up to date Ofsted criteria 
 Leaders hip and m anagement graded as a m inimum 

of good agains t up to date Ofsted criteria 

 All students review the prospectus of, and vis it a 
further three different Univers ities 

 
 All Year 7 students participate in three themed 

collapse days, based on the s tudy of Charles Darwin 
and visit Shrews bury, the birth place of Darwin 

 
 End of year ass essments supported by 

Summer School ass essments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Attendance regis ter 

 Behaviour/Incident regis ter 

 A m inim um of 60 confirmed firs t choice 
 
 
 
 

 Ofsted report 
 
 Ofsted report 
 

 

 All students participate and evaluate 
experience as at leas t good in follow up 
questionnaire 

 

 
 All students participate and evaluate 

experience as at leas t good in follow up 
questionnaire 
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 All Year 8 students participate in three themed 

collapse days, based on the s tudy of Beethoven and 
vis it Germ any, the birth place of Beethoven 

 
 All Year 9 students participate in three themed 

collapse days, based on the s tudy of Sir Is aac 
Newton, and vis it Lincolnshire, the birth place of 
Newton 

 All students participate in the Excellence Academy 
annual production 

 All students watch a theatrical or musical s tage 
production 

 All students participate 
 

 
 

 All students participate 
 

 
 
 
 
 
 

 All students attend 



 

Free Schoo l Prop osal  The Excellence Academy 
 
 
 
 
 
July 
2016 
7 8 9 10 

Quantitative measures : 

 All students in year 7 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 

of progress in additional subjects 

 All students in year 7 im prove their reading age by a 
m inimum of 2 chronological years 

 All students in year 8 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 
of progress in additional subjects 

 All students in year 8 im prove their reading age by a 

m inimum of 2 chronological years 

 All students in year 9 and 10 meet or exceed their 
pers onalised end of year GCSE targets for core and 
additional subjects 

 Attendance of at leas t 97.5% 

 No Fixed Term Exclus ions 

 60 year 6 students committed to starting year 7 in 
September – 100% s uccess ful recruitment into year 
7 

 
 End of year ass essments supported by 

Summer School ass essments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Attendance regis ter 

 Behaviour/Incident regis ter 

 A m inim um of 60 confirmed firs t choice 

 
Qualitative meas ures : 

 A m inim um of 75% of lessons graded as good or 
outs tanding agains t up to date Ofsted criteria 

 Leaders hip and m anagement graded as a m inimum 
of good agains t up to date Ofsted criteria 

 All students review the prospectus of, and vis it a 
further three different Univers ities 

 All Year 7 students participate in three themed 

collapse days, based on the s tudy of Charles Darwin 
and visit Shrews bury, the birth place of Darwin 

 
 Ofsted report 
 
 Ofsted report 
 
 All students participate and evaluate 

experience as at leas t good in follow up 
questionnaire 

 
 All students participate and evaluate 

experience as at leas t good in follow up 
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 All Year 8 students participate in three themed 
collapse days, based on the s tudy of Beethoven and 
vis it Germ any, the birth place of Beethoven 

 All Year 9 students participate in three themed 
collapse days, based on the s tudy of Sir Is aac 
Newton and vis it Lincolns hire, the birth place of 
Newton 

 All Year 10 students participate in three them ed 
collapse days, based on the s tudy of Mozart, and 
vis it Aus tria, the birth place of Mo zart 

 All students participate in the Excellence Academy 
annual production 

 All students watch a theatrical or musical s tage 
production 

questionnaire 

 All students participate 
 
 
 
 
 
 
 
 

 
 All students participate 

 
 All students attend 
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July 
2017 
7 8 9 10 

11 

Quantitative measures : 

 All students in year 7 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 

of progress in additional subjects 

 All students in year 7 im prove their reading age by a 
m inimum of 2 chronological years 

 All students in year 8 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 
of progress in additional subjects 

 All students in year 8 im prove their reading age by a 

m inimum of 2 chronological years 

 All students in year 9 and 10 meet or exceed their 
pers onalised end of year GCSE targets for core and 
additional subjects 

 Attendance of at leas t 97.5% 

 No Fixed Term Exclus ions 

 60 year 6 students committed to starting year 7 in 
September – 100% s uccess ful recruitment into year 
7 

 End of year ass essments supported by 
Summer School ass essments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Attendance regis ter 

 Behaviour/Incident regis ter 

 A m inim um of 60 confirmed firs t choice 

 
Qualitative meas ures : 

 A m inim um of 75% of lessons graded as good or 
outs tanding agains t up to date Ofsted criteria 

 Leaders hip and m anagement graded as a m inimum 
of good agains t up to date Ofsted criteria 

 All students review the prospectus of, and vis it a 
further three different Univers ities 

 All Year 7 students participate in three themed 

collapse days, based on the s tudy of Charles Darwin 
and visit Shrews bury, the birth place of Darwin 

 
 Ofsted report 
 
 Ofsted report 
 
 All students participate and evaluate 

experience as at leas t good in follow up 
questionnaire 

 
 All students participate and evaluate 

experience as at leas t good in follow up 
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 All Year 8 students participate in three themed 
collapse days, based on the s tudy of Beethoven and 
vis it Germ any, the birth place of Beethoven 

 All Year 9 students participate in three themed 
collapse days, based on the s tudy of Sir Is aac 
Newton and vis it Lincolns hire, the birth place of 
Newton 

 All Year 10 students participate in three them ed 
collapse days, based on the s tudy of Mozart, and 
vis it Aus tria, the birth place of Mozart 

 All year 11 students participate in three them ed 
collapse days, based on the s tudy of Shakespeare, 
and visit Stratford-Upon-Avon, the birthplace of 
Shakespeare. 

 All students participate in the Excellence Academy 
annual production 

 All students watch a theatrical or musical s tage 

production 

questionnaire 

 
 All students participate 
 
 
 
 

 All students participate 
 

 
 
 
 
 
 
 
 
 
 

 All students attend 
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July 
2018 

Quantitative measures : 

 All students in year 7 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 

of progress in additional subjects 

 All students in year 7 im prove their reading age by a 
m inimum of 2 chronological years 

 All students in year 8 make at leas t one level and 2 
s ub-levels of progress in core subjects, and one level 
of progress in additional subjects 

 All students in year 8 im prove their reading age by a 

m inimum of 2 chronological years 

 All students in year 9 and 10 meet or exceed their 
pers onalised end of year GCSE targets for core and 
additional subjects 

 Attendance of at leas t 97.5% 

 No Fixed Term Exclus ions 

 60 year 6 students committed to starting year 7 in 
September – 100% s uccess ful recruitment into year 
7 

 End of year ass essments supported by 
Summer School ass essments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Attendance regis ter 

 Behaviour/Incident regis ter 

 A m inim um of 60 confirmed firs t choice 

 
Qualitative meas ures : 

 A m inim um of 75% of lessons graded as good or 
outs tanding agains t up to date Ofsted criteria 

 Leaders hip and m anagement graded as a m inimum 
of good agains t up to date Ofsted criteria 

 All students review the prospectus of, and visit a 
further three different Univers ities 

 All Year 7 students participate in three themed 

collapse days, based on the s tudy of Charles Darwin 
and visit Shrews bury, the birth place of Darwin 

 
 Ofsted report 
 
 Ofsted report 
 
 All students participate and evaluate 

experience as at leas t good in follow up 
questionnaire 

 
 All students participate and evaluate 

experience as at leas t good in follow up 
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 All Year 8 students participate in three themed 
collapse days, based on the s tudy of Beethoven and 
vis it Germ any, the birth place of Beethoven 

 All Year 9 students participate in three themed 
collapse days, based on the s tudy of Sir Is aac 
Newton and vis it Lincolns hire, the birth place of 
Newton 

 All Year 10 students participate in three them ed 
collapse days, based on the s tudy of Mozart, and 
vis it Aus tria, the birth place of Mozart 

 All year 11 students participate in three them ed 
collapse days, based on the s tudy of Shakespeare, 
and visit Stratford-Upon-Avon, the birthplace of 
Shakespeare. 

 All students participate in the Excellence Academy 
annual production 

 All year 12 students participate in three them ed 
collapse days, based on the s tudy of Tchaikovsky, 
and visit Russia, the birthplace of Tchaikovs ky. 

 All students watch a theatrical or musical s tage 
production 

questionnaire 
 
 
 

 All students participate 
 
 
 
 
 
 
 
 
 
 
 
 

 All students participate 
 
 
 
 
 All students attend 
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4.4.3. Who will be accountable for s uccess at the Excellence Academy? 
 

 
 

The Principal will be ultimately responsible for leading s taff to ensure that s uccess ful 

outcom es are met and that s ound evidence of student is collated in a timely and 

accurate manner to inform on-going self evaluation. The Directors of the Excellence 

Academy Ltd will hold the Principal to account for the perform ance of the school. The 

Principal will look to develop the talents of high calibre teachers and encourage them to 

s eek new challenges every two years, in line with their own profess ional aspirations and 

the growth of the academy in the firs t s even years. The talents of s taff will be actively 

developed so that every two years, new responsibilities are made available that support 

the growth and success of both teachers and the school. Phased incremental 

profess ional development is detailed in the financial plan and s taffing s tructure for the 

Excellence Academy in section 8 of this proposal. Res pons ibilities will include Heads of 

learning, enrichment co-ordinators and pas toral managers. 

 
 
The Principal will line m anage all teaching and learning respons ibility holders to ensure 

that necessary activities to raise attainment are undertaken s uccess fully for exam ple a 

consis tent whole school approach to less on planning, engagement, differentiation, 

assessment for learning and behaviour m anagement. The Principal will conduct joint 

lesson observations with s taff to s hare Ofsted quality judgements. The line 

m anagement protocol will be rigorous and focus on the attainment of students as 

individuals, the accurate use of data to track student progress and the impact of 

interventions to address student under achievement. Line m anagement meetings will 

take place on a weekly bas is with core subject leaders, and twice weekly for additional 

subjects. The focus of these meetings will be the progress of students and s taff. The 

Principal will conduct student interviews to ass ess the impact of teaching on their 

learning. All line management activities and dis cussions will be recorded and shared by 
 

the Principal. 
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One of the key advantages of a sm all s econdary school s ys tem is that the Principal can 
 

line m anage all heads of learning and carry out quality as sured teaching judgements 

consis tently across the academy. A cons is tently high s tandard of teaching will be 

m aintained as the norm at the Excellence Academy, res ulting in im proved outcomes for 

students. 
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4.5 Behaviour and Atten dance 
 

 
 

At the E xcellence Academy, all pupils will be expected to dem onstrate pos itive behaviour 

for learning at all times. No excus es will be accepted for inappropriate behaviour that is 

not conducive to learning. All s taff will be trained on the cons is tent and effective 

implementation of the Excellence Academy behaviour policy during staff induction. The 

policy will be s hared with pupils and parents during enrolment and pupil induction at The 

Excellence Academy Summer School. The behaviour of pupils will be recorded centrally 

on an electronic pupil m onitoring s ys tem. Behaviour scores will form part of a weekly 

report to parents that will also detail pupil attendance and academic achievement. We 

aim to provide parents with real tim e, on line inform ation about their child. 

 
 

Positive behaviour m anagement s trategies such as rewards and prais e will be used at 

all tim es to prom ote the pos itive behaviours students need to demons trate to ensure 

they are achieving at all tim es. Students will be rewarded with a rewards s ys tem called 

Vivo points. This is an excellent way for students to collect rewards that can be later 

exchanged for on line gifts from the on line Vivo s tore. The Academy does not envis age 

any behaviour issues. The principal designate is a trained advanced skills teacher with 

high level class room m anagement s kills. The vice principal has worked in a student 

inclusion unit helping to reintegrate students back into m ains tream education. 
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Behaviour Policy. 
 

 
 

The Excellence Academy expectations for less ons are: 
 

 
 

Engage – pupils will be focussed and on task 
 

X 

C 

Enquire –pupils will be encouraged to ask ques tions 
 

L 

L 

Ever y tim e – pupils will learn in every less on 
 

N 

C 

Excel – pupils will m ake progress and achieve 
 

 
 

In the event that a student behaves off tas k and comprom is es any of the less on 

expectations above, then a warning from a mem ber of s taff will be s hared with the 

student, and a consequence action adminis tered i.e. a behaviour s core dropping from 2 

to 1. If the off tas k behaviour continues, then the student is given a s core of 0 for that 

lesson and s erves a detention on the sam e day with parental consent. The students 

behaviour will be shared with parents and the student couns elled on the im pact of their 

behaviour on learning. In each less on, every pupil will be awarded a behaviour s core 

as detailed below: 
 

0 – abs ent 
 

3 - pupil present, all expectations met 
 

2 – pupil pres ent, expectations not met 
 

1 – pupil pres ent, rem oved from learning due to poor behaviour 
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Hierarchy of s anctions. 
 

 Behaviour event  Sanction  

First ins tance of 
 

students 

inappropriate 

behaviour 

Students inappropriate 

behaviour continues 

Students inappropriate 

behaviour continues 

Students inappropriate 

behaviour continues 

Staff member iss ues a quietly s poken verbal warning, detailing 
 

to the student the behaviour expectation that they are not 
 

m eeting, and how their behaviour is having a negative im pact 

on learning 

Less on behaviour score is changed to 2. Student serves a 30 

m inute detention at the end of the s ame day. 

Less on behaviour score is changed to 1. Student serves a 60 

m inute detention at the end of the s ame day. 

Student is rem oved from the lesson by a s enior m ember of 

s taff and is olated for the rem ainder of the day. A fam ily 

m ember is contacted to meet with senior mem ber of staff at 

the end of the day and collect pupil. 

 

 
 
 

Bullying. 
 

 
 

If a student instigates or conducts acts of bullying, then parents or carers will contacted 

immediately. The victim will receive counselling to elim inate the potential effects of 

bullying interactions. The student guilty of bullying will be couns elled to understand the 

impact of their behaviours on others. Anti-bullying will be a feature of assem blies and 

annual competitions. An anti-bullying policy will be implemented at the Excellence 

Academy to reduce such instances. Bullying of students will not be tolerated at the 

Academy. 

 
 

A detailed bullying policy will be s hared with students and parents upon induction. 

Events s uch as ass emblies and citizenship studies will continue to promote anti-bullying 

within the academy. 
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At tendance Policy. 
 
 

A weekly report to parents will detail pupil attendance, academic achievement and 

behaviour s cores. We aim to provide parents with real tim e, on line inform ation about 

their child. This will be achieved by providing parents with the opportunity to acces s 

secure information on line. In the event that a child does not turn up to school, a phone 

call home will be made to determ ine the cause of the lateness or poss ible abs ence. 

Parents will be expected to support the child to m ake up for the loss in learning time by 

completing work missed either at home, after school once back at school, or on a 

Saturday intervention morning. 

 
 

If a student is absent, then the nature of the students’ absence will be dis cussed with 

parents and pas toral managers. The vision and m ission of the Excellence Academy will 

be reinforced. Academic work will be sent hom e, either electronically or via post to allow 

the student catch up on work missed due to abs ence. This process will be repeated for 

every student absence. If a student’s attendance falls below 96% over the cours e of a 

term, then the Principal will meet parents to address any underlying issue that may have 

previous ly gone undetected. 

 
 
Students with particularly low attendance levels (i.e. below 90%) will be placed on 

attendance report to the Principal and pas toral m anager, who will track and monitor 

their attendance until it is at leas t 95%. As this is in the process, Pas toral m anagers will 

provide academic work for students to com plete both at school and in school with the 

support of a learning assis tant. Catch up learning in core subjects will take place during 
 

enrichment sess ions until the student is back on track to achieve their potential. These 

s trategies will ensure that students do not fall behind with their s tudies. 

 
 

Students ’ attendance is vital to their achievement at the Academy. The academy will 

positively prom ote excellent attendance us ing the Vivo points s ystem. This is an excellent 

way for students to collect rewards that can be later exchanged for on line gifts from the 

on line Vivo s tore. 
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4.6 Communit y Engagement 

 
The proposed location for The Excellence Academy is the Sandwell and Birm ingham 

local authority border. The areas of Soho, Ladywood, Smethwick and West Bromwich 

have high levels of deprivation, and it is the children within thes e communities that will 

constitute the intake for The Excellence Academy. Families in thes e areas will become 

aware of the Academy as a result of a marketing cam paign focussed on reaching into 

the community and gaining the support of local comm unity and business leaders. The 

Excellence Academy group will work closely with its partner, a regis tered charity called 

‘The Information, Advice and Guidance Centre’ to inform deprived families in the area of 

the fully inclus ive nature of the school, and its focus on serving the needs of the 

community in areas of deprivation. This will be achieved through the us e of leaflets, 

posters, local radio, press releases and a cons ultation process involving a range of 

community s takeholders. These activities will allow good comm unity relations to be 

developed in line with the Equality Act 2010, and be an active contribution to modern 

British society. 

 
 

British culture and traditions have been around for many hundreds of years, and are 

famous all over the world. British sport, m usic, food and monarchy will be s tudied and 

experienced by all students at the Excellence Academy through the curriculum, 

assem blies, pas toral sess ions and enrichment activities. Annual cultural events (i,e 
 

Easter and Remem brance Day) will be celebrated and valued by all students. The s tudy 

of Britain will also be entwined into the His tory and Geography curriculum. All students 

will choos e either one of these subjects as an optional subject in order to achieve the 

English Baccalaureate. 

 
 
The vision of the Excellence Academy is to provide every child with the education to be s 

uccess ful in s tarting a university degree. This high expectation will be fos tered in the 

curriculum des ign. The academic pathways are named after s ignificant academic British 

scholars to promote the his tory of Britis h academic culture. The enrichment curriculum 

at the Excellence Academy is centred on the s tudy of British academics. Students will 
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s tudy the life, tim es and achievements of Charles Darwin, Sir Is aac Newton and William 
 

Shakespeare as they progress from year s even through to year thirteen. For exam ple in 

year 7 all students will vis it Shrewsbury which is the place of birth of Charles Darwin. 

This is further detailed in the enrichment curriculum m odel in s ection 4.2.1 of this 

proposal. 

 
 

Citizenship and RE are an integral component of the curriculum, where students will 

learn about m aking a positive contribution to s ociety and unders tand the defining 

features of a range of faiths. 

 
 

The Excellence Academy will also be targeting children from em erging communities 

who have com e to live in Britain during the las t 10 years from outs ide the European 

Comm unity, who are residing here legally and on a pathway towards becom ing Britis h 

citizens. 

 
 
There are few areas outside London that accommodate more people in this broad 

category than Handsworth, Ladywood and West Bromwich. The area is a rainbow of 

communities who have made their way here m ainly to s eek out cheap rented 

accomm odation that is plentiful in these neighbourhoods. New imm igrants have also 

been attracted to thes e areas because they want to access essential services for 

themselves and their families. In particular they want schools for their children that are 

both welcom ing and geared towards developing the educational needs of a diverse 

m ulticultural population. 
 

 
 

A key feature of imm igration to Handsworth, Ladywood and West Bromwich has been 

that families have norm ally come together or in s ome cas es m en arrived firs t and s ent for 

their families to join them s hortly afterwards. The age range of the children in these 

families is quite young, in addition the children and their mothers often have poor quality 

of life opportunities. There are few econom ic, educational, cultural and recreational 

opportunities m ainly due to poverty and s ocial exclusion. This in turn gives ris e to 



Free Schoo l Prop osal The E xcellence Academy 

 

widespread feelings of res entment and rejection. All too often this leads to children not 
 

achieving their educational potential. The Excellence Academy has been des igned to 

counteracts ocial exclusion through its vision for every child to exceed their potential. 

This will be achieved thorough extra curricular activities that will take place for students 

and parents for which a s eparate budget has been accommodated. Thes e activities will 

include literacy, num eracy and em ployability s kills workshops. Please s ee section 8 for 

full budget information. 

 
 
In 2008, BBC TV reported that children attending one of the local Prim ary Schools in 

 

Handsworth spoke 40 different languages at hom e. This particular school am ongs t 

several other local schools are com pass ionate and professional institutions that the 

Excellence Academy is proud to be ass ociated with. The children going to them are 

equipped for life in Britain by focus ing on learning core subjects including Englis h, 

Maths, Science and IT. The current s ituation is that quite a s ignificant number of 

children from recently arrived immigrant families have not learnt to read or write in any 

language in their hom e countries. This is es pecially true of the families who have 

migrated to Hands worth, Ladywood and West Bromwich from North and Eas t Africa, 
 

Kurdistan, India, Pakistan and Bangladesh. In all of these countries the education of 

girls is a very low priority for the governments concerned. Marketing s trategies 

employed by the Excellence Academy will reach into these diverse communities and 

bring them together based on the universal desire for a good education for children to 

improve their life choices. The Excellence Academy is non selective in its intake and will 

provide equal opportunities for all students regardless of race, gender or s ocio 

economic background. 
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Raising the as pirations of parents and children. 
 

 
 

Students and parents will engage in a variety of works hops both over the academic year 

and during the Excellence Academy Summ er School. The com pletion of end of year 

assessments will be m andatory, as will the presence of parents to m eet with s taff at the 

Excellence Academy to dis cuss the progress of their child. By working with local 

community health groups, the Excellence Academy will hos t a range of works hops for 

parents, focused on 

 raising academic awareness and aspirations 
 

 team building and communication s kills 
 

 the behaviours ofs uccess ful learners 
 

 the well-being needs of the pupil, i.e. a balanced diet and a regular s leep pattern 
 

 the learning needs of pupils i.e. a s pace to work undis turbed at home 
 

 strategies for parents and families to support the learning needs of pupils 
 

 visit to local univers ities for parents and students that will enable them to 

experience and gain an understanding of an as pirational and achievable 

destination 

 
 
The learning environment will raise aspirations, as class rooms will be named after local 

and international academics and universities. Wall displays will include pos itive quotes 

and display the students’ journey towards univers ity and profess ional careers. Pupils will 

achieve am bitious academic targets and enjoy a graduation cerem ony to celebrate m 

oving from one year to the next. This feature is comm on in exemplar charter schools in 

the States. 

 
 

Mentoring and peer mentoring will support each student’s learning. Initially teaching and 

non-teaching s taff will mentor year 7 students. As the school grows to capacity, older 

students and community m em bers wi l l  mentor younger students. 
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Graduates working in a range of profess ional careers will be partnered with students in 
 

years 9 to 13 who s hare a passion for a s im ilar career. In years 7 and 8, these 

graduates will present their journeys through univers ity and careers during assem blies 

with a focus on raising aspirations. The Excellence Academy will be a school that 

celebrates Britis h culture and is valued and trus ted by parents and communities. 

 
 

Developing children’s cultural capacity. 
 

 
 

Ever y child will participate in a school s ports team, and in an annual whole school 

production. Students will be involved in developing sports leadership s kills, as well as 

s cripting, directing and performing on s tage. We will work collaboratively with local 

s ports and drama groups with the intended outcom e of more students and families 

participating in local sports clubs and drama groups. 

 
 

Adult learning and Excellence E-learning Academy. 
 

 
 

The Excellence Academy will partner with local organis ations s uch as the Inform ation, 

Ad vice and Guidance Centre to provide adult learning opportunities, in particular 

literacy, num eracy and ICT for parents. We will also provide online learning at a 

discounted cos t for families of pupils through the Excellence E-learning Academy. This 
 

will be an online e-school that will serve to provide students and parents with access to 

learning. By working closely with local community groups, links with national and 

international schools will be developed, s o that children in deprived areas of the world 

can access learning electronically through the Excellence E-learning Academy. For a low 

s ubs cription fee, children and adults from deprived areas around the world will be able 

to log in to the E-learning portal and learn online. Any profits generated by the E- 

learning project will be directed into the Academy and fund academically orientated field 

lessons and res idential excursions that families m ay not otherwise be able to afford. 

The vice principal will lead on this initiative as he has a vast am ount of experience and 

expertis e in developing and delivering on line curriculum solutions. 
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Section 5 
·  Evidence of demand and marketing 

 
 
 
 
 
 
 
 
 
 
 

  In this section
 

• Demonstrating parental 
demand 

 
• Consultation 

 
• Marketing strategy 
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Introducti on 
 

Two rounds of ques tionnaire based res earch has been performed to gather public 

responses regarding the Excellence Academy and comm unity interes t in the area for a 

university preparatory free school. 

Round 1 res earch was performed us ing a ques tionnaire form at that contained no 

personal details of res pondents. Respondents were therefore able to give inform ation 

without being identified. Details collated were: 

 Postcode area of respondent 
 

 

 No. of children and ages of children 
 

 

 Level of interes t of res pondent sending their child to a free school. 
 

 

The ques tionnaire contained inform ation about the vision and m iss ion of the Excellence 

Academy. This provided respondents with the opportunity to pro vide an informed 

response of their thoughts about their level of support for The Excellence Academy. 

An exam ple of the ques tionnaire that was used to perform this research is on the next 

page. 
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<Redacted> 
 

 
 
 

Results of w ave 1 q uestionnaires. 
 

463 public responses were received from respondents who had children that were of an 

age to be considered potential students at the Excellence Academy. 

Other res pons es were dis regarded as they did not have children that were within the 
 

appropriate age range. The following analys is is therefore based on the 463 responses. 
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Out of the 463 responses : 
 

 92 people had a firm intention of sending their child to the Excellence Academy, 
 

 

 187 people had a s trong intention of sending their child to the Excellence 
 

Academy, 
 

 

 75 people had an intention of sending their child to the Excellence Academy if 

their 1
st 

or 2
nd 

choice of secondary school was not granted by the local authority 

 
 109 people had no interes t yet of s ending their child to the Excellence Academy 

 

 
 
 

 
 

The preferred post code for the Excellence Academy is B66, B67, B68, B69, B70 or 

B71. The catchment area of the Excellence Academy is regarded as pos tcode codes 

s tarting with B20, B21, B66, B67, B68, B69, B70 and B71. The following analys is is 

based upon this being the immediate catchment area. 

The commutable pos tcode areas are regarded as B15, B16, B18, B42, B43 and B64 
 

as these are only a s im ple bus ride away for children or are within approxim ately 10 

m inutes driving dis tance from the school. 
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Firm Intenti on 
 

Of the 92 people that s aid that they have a firm intention of s ending their child to the 
 

Excellence Academy, 75 of them have a child of the appropriate age range for the 

school. Out of the 75 people that have a firm intention of sending their child to the 

Excellence Academy and have a child of a suitable age: 

 52 live in what we regard as the immediate catchment area of the school; 
 

 

 17 live outside the immediate catchment area identified but are within an eas ily 

commutable dis tance from the school; and 

 

 6 live outs ide the imm ediate catchment area but are s till possible candidates for 

the school if they decide to commute to the school. 

 

In conclus ion, there are 52 children with a firm intention of attending the Excellence 
 

Academy, are in the appropriate age range and live within the catchment area of the 
 

school. In addition, there are 17 children with a firm intention of attending the Excellence 
 

Academy, are in the appropriate age range and live within an easily commutable 
 

dis tance from the school. Also, there are 6 children with a firm intention of attending the 

Excellence Academy, are in the appropriate age range but live outs ide the immediate 

catchment area but are still possible candidates for the school if they decide to commute 

to the school. 
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Strong I ntentio n. 
 

Of the 187 people that said that they have a s trong intention of s ending their child to the 

Excellence Academy, 160 of them have a child within the appropriate age criteria for the 

school. Out of the 160 people that have a firm intention ofs ending their child to the 

Excellence Academy and have a child in the appropriate age range: 

 115 live in what we regard as the immediate catchment area of the school 
 

 

 36 live outs ide the imm ediate catchment area identified but are within an eas ily 

commutable dis tance from the school 

 

 9 live outs ide the imm ediate catchment area but are s till possible candidates for 

the school if they decide to commute to the school 

 

In conclus ion there are 115 children with a s trong intention of attending the Excellence 
 

Academy, are in the appropriate age range and live within the catchment area of the 

school. In addition, there are 36 children with a s trong intention of attending the 

Excellence Academy, are in the appropriate age range and live outs ide the immediate 

catchment area identified but are within an eas ily comm utable distance from the school. 

Also, there are 9 children with a s trong intention of attending the Excellence Academy, are 

in the appropriate age range and live outs ide the imm ediate catchment area identified 

but are s till poss ible candidates for the school if they decide to commute to the school. 



Free Schoo l Prop osal The E xcellence Academy  
 
 
 
 
 
 
 
 
 
 
 
 
 

1:1 
 

 
;&I 

 

 
0 

 

ao 
 

·60 
 

.  o. 
 

 
2,0 

 

 
0 

 

 



Free Schoo l Prop osal The E xcellence Academy  
 

 
 
 

Candi dates if their 1st or 2nd ch oice w as not granted 
 

Of the 75 people that s aid that they would send their child to the Excellence Academy if 

their firs t or s econd choice of school was not granted, 70 of them have a child of the 

appropriate age range for the school. Out of the 70 people that have a firm intention of 

s ending their child to the Excellence and have a child in the appropriate age range: 
 

 55 live in what we regard as the immediate catchment area of the school 
 

 

  15 live outs ide the imm ediate catchment area identified but are within an eas ily 

commutable dis tance from the school 

 

In conclus ion, there are 55 children with an intention of attending the Excellence 

Academy if their choice of firs t or s econd school was not granted, are in the appropriate 

age range and live within the catchment area of the school. In addition, there are 15 

children with an intention of attending the Excellence Academy if their choice of firs t or 

s econd school was not granted, are in the appropriate age range and live within an 

easily commutable dis tance from the school. 
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No interest yet 
 

There were 109 people that expressed that they have no interes t yet in their child 

attending the Excellence Academy. Of thes e 109 people, 56 had children of the 

appropriate age range for the Excellence Academy. 

 
 

Summary of w ave 1 evidence of demand 
 

There is more than s ufficient dem and to fill all of the places that the Academy has to 

offer. This wave of analys is s hows that oversubs cription criteria will need to be applied 

as the Academy could not offer the amount of places to children that had been identified 

as having a s trong interes t in attending. 

The Academy can only offer 60 places in Septem ber 2012, with a rolling intake of 60 
 

students each year. Wave 1 e vidence of demand s hows that 
 

 92 people had a firm intention of sending their child to the Excellence Academy 
 

 

 187 people had a s trong intention of sending their child to the Excellence 
 

Academy 
 

 

 75 people had an intention of sending their child to the Excellence Academy if 

their 1
st 

or 2
nd 

choice of school was not granted 

 

This analysis contained a huge num ber of ques tionnaires and respons es. It was 

conducted by all of thos e nam ed in the capabilities and capacities section of the 

proposal over a period of 2 weeks. Total res pons es am ounted to over 1,000. 

Respons es that were not appropriate were dis regarded. 
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Evidence of demand – W ave 2 
 

The above ques tionnaires and res pons es were collated under the original free school 

application process. Wave 2 evidence of demand has been collated as a res ult of the 

revised application requirements. 

This s econd wave of research has been conducted to further evidence the level of 

demand for a university preparatory school. This s econd wave of res earch comprised of 

a more detailed ques tionnaire for res pondents to com plete. 

The information gathered in wave 2 evidence of demand was : 
 

 Parents Nam e 
 

 

 Parents Address 
 

 

 Childs Name 
 

 

 Childs Gender 
 

 

 Childs age in Sept 2012 
 

 

 Level of interes t in sending child to the Excellence Academy 
 

 

 Parents contact tel. no 
 

 

 Parents email address 
 

 
 
 

This ques tionnaire took the form of 3 different layouts 
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Layout 1 
 

This was a profess ionally produced, hugely detailed information leaflet and 
 

ques tionnaire that fully explained the Excellence Academy and what it aimed to achieve. 

The firs t 3 pages comprised of inform ation about the Excellence Academy, the back 

page com prised of a detailed s ection that res pondents were reques ted to complete and 

return. Below is an example of this leaflet. 

<Redacted> 
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Layout 2 
 

The above leaflet was found to be too detailed for som e, in response to which a m ore 

concis e leaflet/ ques tionnaire was produced. This was a s im ple A4 page with 

inform ation about the Academy and a s ection for respondents to complete. This was 

found to be m ore reader friendly. An exam ple of this s econd leaflet/ ques tionnaire is as 

below. 

 
 
<Redacted> 
 

Layout 3 
 

Layout 3 was an online feedback questionnaire that respondents com pleted on the 

Excellence Academy website (<Redacted>). A link was placed on the left hand s ide of 

the page titled “Regis ter Your Interest” which navigated users to an online version of the 

feedback form. This was completed online by res pondents and 

s ubmitted. 
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Navigation to this form is as below. 
 

The homepage 
 

 
 

<Redacted> 

This is the hom epage for the Excellence Academy. It can be located by typing 

<Redacted> into the web browser. There are m any links showing various aspects of 

the work of the Excellence Academy. 

Of mos t importance for this s ection for this proposal is T 
 

The “Register your interes t” s ection of the website is des igned to allow data from 

interes ted parents to be collated electronically. 

 

 

 

The Reg ister your Interest page. 

 

<Redacted> 
 
 
 
 
 
 
 

This page contains bas ic information about what the Excellence Academy intends to do 

with all the collected data. It also contains a hyperlink to take the user to the actual 

registration form that needs to be com pleted and s ubmitted. 

http://www.excellenceacademy.org.uk/
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The Excellence Academy registration form 
 

<Redacted> 
 

 
Above is the registration form that the Excellence Academy encouraged parents to 

complete. This collated all data that the Academy needs to demons trate its evidence of 

demands of top of the previous m arket research that was performed. 
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The results of w ave 2 evi dence of demand 
 

Wave 2 e vidence of demand concentrated on a smaller num ber of res pons es as it was 

performed in 3 days ins tead of 2 weeks. Thes e respons es contained m ore details s uch 

as contact information that can be followed up later. 

An y res ponses showing no interes t or outs ide the age group needed for the Academy 

were dis regarded. This included children who were over 11 and thos e that were under 

9. 
 

The details that have been collated will be used for further m arketing purposes to 
 

ensure that thos e who expressed a des ire in the Academy are provided with inform ation 

to select the Academy as their firs t choice of school. 
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Number, age and postcode areas of chil dren 
 

The Academy will open in Sept 2012 with 60 children in year 7. That is the proposed 

m axim um capacity of the Academy per academic year. In order to m eet the 

minimum criteria for a Sept 2012 opening, the academy needs to show that at leas t 

50% of the capacity can be filled by children with a Sept 2012 start and 50% can be 

filled by children with a Sept 2013 s tart. This equates to a minim um of 30 children 

willing to attend in each of those age groups. 

From the res ponses, it can be seen that 
 

55 children will be 11 years old in 2012 (year 7 cohort) 
 

61 children will be 10 years old in 2012 (year 7 cohort in Sept 2013) 
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The table below shows in detail the pos tcode areas of children who will be 11 years old 

in Sept 2012. 
 

Age Postcode No. of ch ildren 

11 B13 1 

11 B16 2 

11 B17 3 

11 B20 5 

11 B21 5 

11 B23 1 

11 B28 1 

11 B32 1 

11 B43 1 

11 B5 1 

11 B65 1 

11 B66 4 

11 B67 3 

11 B69 3 

11 B70 5 

11 B71 6 

11 B91 1 

11 CV1 1 

11 CV12 1 

11 CV6 1 

11 D23 1 

11 WV10 2 

11 WV11 1 

11 OMITTED 4 

 TOT AL 55 
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The evidence clearly s hows that the academy has exceeded the m inim um criteria (50% 
 

of capacity year 1 which is 60 students) regards evidence of demand to open in Sept 

2012 as there are 55 children who will be 11 years old express ing a demand to join the 

Academy in Sept 2012. 
 

 
C hart showin g po stcod e areas o f ch ildr en who will be 11 in Sept 2012 

 
6 

 
5 

 
4 

 
No. of ch ildren 3 

 
2 

 
1 

 
0 

 
 
 

Post co de 
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The table below shows in detail the pos tcode areas of children who will be 10 years old 

in Sept 2012 (11 years old in Sept 2013). 
 

Age Postcode No. of ch ildren 

10 B10 1 

10 B13 1 

10 B16 4 

10 B17 3 

10 B18 3 

10 B20 5 

10 B21 6 

10 B32 1 

10 B42 1 

10 B65 1 

10 B66 7 

10 B67 3 

10 B68 1 

10 B69 5 

10 B70 6 

10 B71 6 

10 CV11 2 

10 CV12 2 

10 CV22 1 

10 CV5 1 

10 WV14 1 

10 OMITTED  

 TOT AL 61 
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The evidence clearly s hows that the academy has exceeded the m inim um criteria (50% 
 

of capacity year 2 which is 60 students) regards evidence of demand to open in Sept 

2012 as there are 61 children who will be 11 years old express ing a demand to join the 

Academy in Sept 2013. 

 
C hart showing post code a reas of childre n who will be 1 1 in Se pt 2013 

 
7 

 
6 

 
5 

 
4 

N o. of childr en 
3 

 
2 

 
1 

 
0 

 
 

Postcode 

 

 

The evidence of dem and for 2012 and 2013 intakes shows that in excess of 50% of the 

capacity of the school can be filled with the local dem and that has been so far identified. 

Further m arketing will ensure that the rem aining places are filled with students in the 

local areas. 
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Level of interest of children wishin g to attend the academy in 2012. 
 

Of all of the res pons es 
 

43 children expressed a firm level of interes t in joining the academy in Sept 2012 
 

12 children expressed a s trong level of interes t in joining the Academy in Sept 2012 

0 children expressed a level of interest in joining the Academy in Sept 2012 if their 1
st

 
 

choice was not available. 
 

Level of interest No.of children  

Firm  43 

Strong  12 

Yes if I d id not get my first choice  0 

 

 
 
 

Chart show ing the level of demand students joining in 2012 h ave show n 
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This evidence demons trates that out of the students that wish to attend the Academy in 

Sept 2012, 43 have a firm intention of attending the Academy and 12 have a s trong 

interes t of attending the academy in Sept 2012. The next level of m arketing will target 

these children to ensure that they are turned into definite places. 
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Level of interest of children wishin g to attend the academy in 2013. 
 

Of all of the res pons es :- 
 

46 children expressed a firm level of interes t in joining the academy in Sept 2013 
 

15 children expressed a s trong level of interes t in joining the Academy in Sept 2013 

0 children expressed a level of interest in joining the Academy in Sept 2013 if their 1
st

 
 

choice was not available. 
 

Level of interest  No.of children 
 

Firm  46 
 

Strong  15 
 

Yes if I d id not get my  0 
 

first choice 
 
 

 
C hart show ing the l evel of demand stu dents joining in 2013 have show n 
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This evidence demons trates that out of the students that wish to attend the Academy in 

Sept 2013, 46 have a firm intention of attending the Academy and 15 have a s trong 

interes t of attending the academy in Sept 2012. The next level of m arketing will target 

these children to ensure that they are turned into definite places. 



Free Schoo l Prop osal The E xcellence Academy 

 

Summary of w ave 2 evidence of demand 
 

There is more than s ufficient dem and to show that in excess of 50% capacity of the 

Academy can be filled with the students that form ed this evidence of demand. The 

remaining places will be filled by careful m arketing to children in local deprived areas. 

The Academy can only offer 120 places in its firs t 2 years of opening. The demand 

s hows that 
 

 89 people had a firm intention of sending their child to the Excellence Academy, 
 

 

 27 people had a strong intention of s ending their child to the Excellence 
 

Academy, 
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Overall concl usion 
 

In the firs t wave of evidence of demand research, it can be s een that there is a huge 

amount of interest. There were 235 (75 firm interes t of appropriate age and 160 s trong 

interes t of appropriate age) children of the appropriate age range (10-11 years old) that 

expressed a s trong or firm intention of joining the Excellence Academy. O f these 235 

children, 167 children lived within the imm ediate catchment area identified for the 

Academy (B20, B21, B66, B67, B68, B69, B70 and B71). Out of the remaining 68 

children express ing a firm or s trong interes t, 53 children lived within an eas ily 

commutable area from the Academy (B15, B16, B18, B42, B43 and B64). The 

remaining 15 children lived outside the commutable area but would be able to travel to 

the academy via public transport. 

The firs t wave of res earch s hows that there were 220 children who fell into the 

catchment areas of the academy for 120 places that would be made available in the firs t 

2 years. There would be 100 children who not get a place due to overs ubs cription in the 

firs t 2 years. This represents a 83% overs ubscription for the Academy for the academy 

in its firs t 2 years (com bining Sept 2012 and Sept 2013 s tarters as children mentioned 

above are children who will be 10 or 11 in Sept 2012). 
 
 
 

Intentio n of 

child/parent 

Immediate 

postcode area 

Easily 

commutable 

postcode area 

Total 

 

Firm  52  17  69 
 

Strong  115  36  151 

Total firm/strong 

interest 

 

167  53  220 

 

Available spaces  120 
 

Oversubscription  100 
 

This evidence s hows that there is a huge level of dem and that exceeds the m inim um 

criteria of showing capability to fill 50% of the places at the Academy. 



Free Schoo l Prop osal The E xcellence Academy 

 

Wave 2 research was an in depth evidence gathering exercis e opposed to large s cale. 

Fewer res pondents were involved in this analys is due to the tim e taken to complete the 

details on the respons e forms. 

The evidence of dem and for wave 2 marketing s hows that there are 55 children willing 
 

to attend the Academy in Sept 2012. The m axim um capacity in Sept 2012 will be 60 
 

students. This s hows that 92% of the places at the academy would be filled immediately 

if it was to open in Sept 2012. The evidence also s hows that there are 61 children 

willing to attend the Academy in Sept 2013. The m axim um capacity in Sept 2013 will be 
 

60 students. This shows that a  of the places at the Academy would be filled with the 

demand that there is for Sept 2013. 

 
 

This evidence of wave 2 research which combined personal details of res pondents 
 

s hows that the Academy has s hown in excess of the m inimum criteria for a Sept 2012 

opening. The requirement is to s how a m inimum of 50% capacity, the Academy 

evidence of dem and research has s hown 92% of capacity being filled with students. 
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How do the responses support t he educational vision of t he academy? 
 

The responses show that there is a huge level of dem and for a school that offers 
 

students with the opportunity to graduate from the academy with the s kills necessary to 

enter into university education. 

The responses show that there is a huge amount of support for a school with the aims, 

vision and ethos which the Excellence Academy offers. 

The vision of the academy is to provide an excellent secondary and post 16 education for 

ever y child. The questionnaire shared this vision with res pondents and they were able to 

consider this vision when completing their response. The res pons es s how an 

overwhelming desire and dem and for a school that provides an excellent s econdary and 

post-16 education for every child to be opened in the area. 

The m ission of the Academy is to provide an education regardless of race or s ocio- 
 

economic background. All of the res ponses that were gathered were from deprived 

areas that were cons idered to be within the catchment areas of the Academy. The 

Academy has purpos efully placed its elf in a deprived area as it wishes to narrow the 

achievement gap and rais e as pirations and achievement for all. Thes e res ponses 

therefore explicitly s how that children in deprived areas want an academy that will 

provide a fair education to them even though through their backgrounds they res ide 

within deprived areas. 

The Excellence Academy will be a univers ity preparatory school. The ques tionnaire s 

hared this vision with res pondents and they were able to consider this vision when 

completing their response. The responses show an overwhelm ing desire and dem and 

for a univers ity preparatory school to be opened in the area to rais e achievement and 

improve outcom es for students from deprived areas. 
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The Excellence Academy m ission is to recruit and develop the talents of teachers 
 

through cos t s avings made and to reinves t in studentseducation and experiences. 

Respondents were keen to dis cuss locations of the school as it made a huge difference 

to their choices. Respondents were introduced to the concept that the Academy 

intended to be in an existing local authority building to reduce costs so that m ore money 

could be inves ted in educating students. Respondents reacted positively to this as it 

m eant that students would receive a high s tandard of education and experiences 

ins tead of money being spent on cosmetics of a school. The responses s how that 

parents were supportive of this. 

The Excellence Academy m ission is to provide a broad and balanced curriculum to 
 

provide pathways to a range of careers via small class s izes and various s tudy 

pathways. This was s hared with res pondents on the ques tionnaire and through 

dis cuss ions. Res pondents were pos itive about the high expectations of the Academy 

and the various teaching pedagogies and s trategies that would be used to increas e 

results. 

The Excellence Academy will provide each student with a professional partner/ role 

m odel which will create an opportunity for the student to explore their future career 

plans. This will allow student to complete work experience placements which will enable 

them to achieve an in depth unders tanding of their preferred career. 

The individuals detailed in the capabilities and capacities sections will help to prom ote a 

divers e range of careers. Local bus iness es will be partnered with to provide students 

with appropriate experiences. Res pondents were supportive of this through discussions. 
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Vision and aims – Do these responses support the Excellence 
 

Academy vision and aims to 

Supported? 

Provide an excellent s econdary and pos t-16 education for every child Y 

Provide  an  education  regardless  of  race  or  socio-econom ic 
 

background 

Y 

Work as a university preparatory school Y 

Through cos t s avings and us ing local authority buildings, reinves ting 
 

in recruiting and developing the talents of teachers 

Y 

Through cos t s avings and us ing local authority buildings, reinves ting 
 

in student’seducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a 
 

range  of  careers  via  sm all  class  s izes  and  various 

quiet/individual/group/ cohort study zones 

Y 

Provide all students with a professional role m odel/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with work experiences am ongst local bus iness es 
 

which will enable them to be s uccess ful at university interviews. 

Y 
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How communication took place w ith parents 
 

The Academy comm unicated with parents in several ways. 
 

1. Face to face – Parents were approached and the vision of the Academy s hared. 
 

Dis cuss ions allowed parents to m ake an informed decis ion about whether they 

would like for their child to attend the academy. This was particularly us eful as it 

gave parents the opportunity to rais e ques tions and concerns which could be 

answered imm ediately. 

 
2. Recomm endation – A wider audience was introduced to the aims and visions of 

the academy through recomm endation and by parents discussing the aims and 

visions. Parents then used various communication methods available (such as 

email and telephone) to as k ques tions which were ans wered immediately. 

 

3. Em ail – The leaflets and literature that were dis tributed contained email contact 

details. Parents were able to email ques tions to the Academy 

(<Redacted>) which could be ans wered in a tim ely 
 

manner. This was particularly us eful as many parents wanted to provide their 

details and register their interest immediately. 

 

4. Telephone – Parents phoned to as k any ques tions they had. This provided 

parents with the opportunity to have ques tions answered imm ediately and to 

s hare their pers onal thoughts and ideas along with any concerns. 

 

5. Through partners – Working partners were es tablished who were able to 

communicate the vision with the wider community. Thes e included various 

community centres, comm unity representatives, businesses, leis ure centres, places 

of worship, children’s events and local authority venues. Thes e partners were able 

to relay m essages and s uccess fully generate additional interes t for the Academy. 
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6. Through groups – Various groups were contacted to help support the propos al. 
 

These included children’s play groups, parent’s groups and other support groups 

that had an interes t in supporting the proposal and relaying the mess age further. 

The m ain contactmethod with groups was via em ail and inform ation though the 

website. 

 

7. Through the Academy website – A website was created in the early s tages of this 

proposal to inform supporters of the aim and vision of the academy. Detailed 

inform ation was added to help explain how the vision would be delivered. The 

website included contact details s o users could em ail any ques tions that they had. 

The website also contained a link that navigated to a page to regis ter parent and 

child interes t. All supporters were generally directed to the website from where 

they could obtain additional inform ation and as k any ques tions. 

 

8. Through literature – Leaflets, support forms, and evidence of demand forms were 

created in the early s tages of the propos al to dis tribute to parents. Leaflets 

contained detailed information about the aims and vision of the academy and 

how it would be met. It gave detailed information about the propos al and how 
 

parents could provide support. Support forms and evidence of dem and literature 

was created to provide simplified information s o that us ers were able to read 

detailed information on leaflets and the website at their leisure. 
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How the Excellence Academy w ill reach out to depri ved students 
 

The aim and vision of the Excellence Academy is to work with students in deprived 

areas. The principal designate is a m ember of the Future Leaders programm e which 

aims to narrow the achievement gap between the rich and poor. This is therefore a 

s hared vision of both the Academy and the principal des ignate. It is the academy aim to 

work with deprived students as it intends to place itself in the heart of a hugely deprived 

area. 

The Excellence Academy will take on the challenge of raising as pirations and 

achievement in a deprived area. The academy wishes to serve the students of wards 

within Birmingham and Sandwell (as the sites identified are near the border of both of 

these authorities ) although the building will be within the Sandwell authority. One of the 

wards that the Academy wishes to s erve is the Ladywood ward within Birmingham. The 

Ladywood ward has been named as the m ost deprived ward in the country. In exces s of 

43% of the population has no qualification at all. 48% of hous eholds have an incom e of 
 

£15,000 or less. The average hous ehold incom e in Ladywood is £19,600. 
 

The Academy welcomes the challenge to work with students of this ward and help to 

raise achievement and aspirations of what are the mos t deprived students in the 

country. There are m any other wards within Sandwell which are cons idered to be 

deprived which the Academy also wishes to serve as well as Ladywood. 

All of the marketing that the Academy has performed s o far has been with parents and 

children from these deprived wards. It is the academy intention, vision and aim to be 

placed, m arket and work with deprived students so this aim will be met through the 

vision and aim being delivered. 
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The Excellence Academy m odel is based on the American Charter Schools m odel. The 
 

vision is to create a learning environment for deprived students that provides a s tructure 

within which academic excellence can excel, thereby narrowing the achievement gap. 

The Principal Designate has visited exem plar charter schools in New York with the 

Future Leaders programm e. This visit which has infused a desire to design and create a 

s imilar positive learning environments in England. The teaching strategies, pedagogies, 

curriculum, resources and environments will be created to support the learning of 

students in deprived areas. 
 

All of the res ponses that have been received in the evidence of dem and s ection show 

how dedicated the Academy is to working with students from deprived areas. Alm os t all 

of the res pons es are from pos tcodes that are in deprived areas. This is where the 

Academy has marketed its elf and where it intends to be located. 

The Academy will naturally attract students from areas of deprivation as its aims, vision, 

ethos and location are all centred on serving the needs ofstudents in areas of 

deprivation. 
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Does the visio n of the Excellence Academy reach out to students with in deprived 
 

areas? 
 

Vision and aims – Does the vision an d aims of t he academy 
 

reach out to students in deprived areas? 

Supported? 

Provide an excellent s econdary and pos t-16 education for every child Y 

Provide  an  education  regardless  of  race  or  socio-econom ic 
 

background 

Y 

Work as a university preparatory school Y 

Through cos t s avings and us ing local authority buildings reinves t in 
 

recruiting and developing the talents of teachers 

Y 

Through cos t s avings and us ing local authority buildings reinves t in 
 

studentseducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a 
 

range  of  careers  via  sm all  class  s izes  and  various 

quiet/individual/group/ cohort study zones 

Y 

Provide all students with a professional role m odel/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with work experiences am ongst local bus iness es 
 

which will enable them to be s uccess ful at university interviews. 

Y 

 

 

All of the aims, objectives and vision of the academy are clearly aligned with serving 
 

students within deprived areas. The school will us e all res ources available to narrowing 

the achievement gap and to increas e the aspirations and achievement of all those that 

attend the academy. The m ain driving force behind the vision is the Charter School 

m odel in Am erica which has success fully delivered sim ilar vision in areas of high 

deprivation. 
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5.2 Consultation and equalit y of op portunity 
 

The Excellence Academy intends to cons ult with all persons it feels appropriate to allow 

s ufficient time for any objections and challenges to be res olved fairly and equitably. 

Although the Academy does not envisage any objectives as it has already perform ed a 

vas t am ount of marketed in deprived areas, an opportunity will s till be provided to help 

engage with m ore of the community and market the Academy further. 

The following are som e of the plans for this cons ultation. 
 

1. Inform al s urgeries - where members who have concerns and ques tions can attend 
 

surgeries held at in public places s uch as shopping centres, health centres, primary and s 

econdary schools, town halls, council houses. The aim is to provide a opportunities for 

communities to rais e any concerns they m ay have and as k any further ques tions. This 

is important as s om e people may feel threatened attending formal events and as king 

ques tions. There will be m any pos itive contributions to the Academy plans through 

ques tioning and challenging the thoughts of the Academy which will s erve to make it a 

s tronger school upon opening. This cons ultation will s tart imm ediately after the proposal 

has been accepted. 

In order to invite people to inform al s urgeries, the academy will advertis e through 
 

leaflets, pos ters, the website and word of mouth. This will help generate interest within 

communities. 

2. A form al consultation event – A full consultation event will be held by the Academy 

within the firs t month of being approved for opening in 2012. This will be a formal event 

where individuals and organis ations with an interest in the academy opening will be 

invited. This will include parents, local authority representatives, comm unity groups, local 

prim ary and nurs ery schools, local s econdary schools and education providers (including 

6
th 

form colleges ) and higher education ins titutions. 

The cons ultation will be publicly announced via radio and news paper. Additional 
 

messages will be dis tributed by em ails and letters sent to ins titutions as above. The 

consultation will be advertised by pos ters and leaflets placed within community groups 

and places of interes t in a bid to include and invite as m uch feedback and questions as 

possible. 
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The venue will be a school or authority building which is felt to be a m utual place to 
 

meet to discuss the proposed academy. This form al event will help to raise an in depth 

awareness and wider interes t in the proposal to ensure that all aspects have been 

considered. 

3. Invitations to s peak with communities. The Academy will engage with community 

groups and organisations, giving them the opportunity to invite representatives of the 

Academy to their venue to dis cuss the proposal in detail. This will provide groups with 

an opportunity to as k ques tions at their convenience and provide their support in the 

proposed academy. 

This invitation will be comm unicated by writing letters and s ending em ails to community 
 

repres entatives. 
 

The venue will be their place of choice so that the academy has the opportunity to 

engage with as much of the community as possible and s hare its aims and vision. 

4. Letters to the imm ediate comm unity. Those people thatm ay be affected by an 

Academy in their local vicinity will be contacted. People may be affected by additional 

traffic, children entering/ leaving school, additional nois e, parking issues, road safety, 

s hopping, building works, deliveries, etc. These iss ues will be highlighted to the 

immediate community s o they are able to s ugges t suitable arrangements that can then 

be made to negate any problems. This will avoid the Academy disturbing its immediate 

environment and comm unity. 

The immediate comm unity will be invited to the consultation events mentioned above. 

They will also be invited to visit the Academy premises, write letters and em ail any 

concerns that they m ay have. The Academy will follow any s ugges tions given to 

ensure that the imm ediate community engages pos itively with the academy to help 

support its 

students. 
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5. Dis cussions with local schools. Local primary and s econdary schools will be 
 

contacted to share the vision and aims of the Academy. Head teachers will be 

contacted via em ail and letters and invited to a cons ultation event to ass ess the impact 

that 

primary and secondary schools in the area will face. This will be a great opportunity to 
 

m arket the aims and vision of the school to create links with primary schools from where 

students will naturally progress into the Academy. 

6. MP’s will be contacted s o that the academy representatives can s hare the aims and 

vision of the school in MP s urgeries. This will provide another formal venue for community 

m em bers and parents to get more information about the Academy and ask any ques 

tions that they may have. This will serve to be an excellent opportunity to s how the level 

of demand that the Academy has to MP’s to gain further support. 

7. Progress updates and ongoing repres entation at neighbourhood m eetings. The 
 

Academy will be represented at neighbourhood m eetings to help provide regular 
 

updates about the progress the Academy has made. This will s erve to be another formal 

gathering as the agenda and minutes will record the dis cuss ions that have taken place. 

8. Open days will be arranged for all mem bers of the public to attend the Academy. 

These will be organised for potential students to attend and for members of the public to 

s hare further information. This will provide members of the community and various 

groups with the opportunity to as k any ques tions that they m ay wish to and to be involved 

in the aims and vision of the academy. 

The open days will be organised at the Academy to help the community vis ual what the 

Academy is doing and how it will affect its immediate community pos itively. 

9. Press / media releas es/ Newspapers. Press and media sources will be contacted to 

publicis e the consultation events. Their involvement will be crucial to make s ure that all 

communities and interested parties are contacted s o they are in a pos ition to attend all 

of the consultation events and be repres ented. 
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Different media will be contacted including comm unity newspapers thats erve a wide 
 

variety of com munities. General press such as The Evening Mail (a local Midlands news 

paper) will be used to help publicis e the consultation events. Various community radio s 

tations such as New Style Radio (an Afro Caribbean community radio s tation) will also 

be contacted. This will help to ensure that all comm unities, especially those from deprived 

areas, are aware of the consultation events. 

The m edia will be kept informed regularly of the progress the Academy has made and 

what it intends to do next. This will help to rais e an awareness as to any concerns or 

ques tions that any community group may have. 

10. Ongoing consultations. There will be ongoing cons ultations s o that interes ted parties 
 

are given the opportunity to work with the Academy throughout all phas es. This will 

ensure that all concerns, ques tions and aspects have been considered to create s trong 

relations hips with the comm unity that the Academy will s erve and be working with. This 

will provide a continuous dialogue between the Academy and its comm unity. 

11. Parental s teering group. A parental s teering group will be es tablis hed which will 
 

work with various parents in the area. The parental s teering group will cons is t of parents 

from different schools to ensure that the aims and vision of the Academy are clearly 

communicated and that other parents have the opportunity to attend consultation 

events. 
 

12. The Academy website. This will contain a s ection titled “Consultation”. In this s ection 

all minutes and agendas will be available to anybody who decides to visit the website. It 

will also publicis e consultation events planned for the future. 
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Timing of co nsultatio n events 
 

Consu ltation event Venue Term Communit y 
 

reached 

Inform al surgeries External – To be 
 

confirmed 

Imm ediate and 
 

every 4 weeks 

thereafter 

All – including 
 

deprived 

Formal cons ultation External – To be 
 

confirmed 

After 4 weeks and 
 

every 4 weeks 

thereafter 

All – including 
 

deprived 

Comm unity 
 

Invitations 

At venue of 
 

invitation 

As and when 
 

invited 

All – including 
 

deprived 

Letters to imm ediate 
 

community 

None Imm ediate and 
 

every 6 weeks 

thereafter 

All – including 
 

deprived 

Dis cuss ions with 
 

local schools 

At schools Imm ediate and by 
 

invitation 

thereafter 

All – including 
 

deprived 

Attendance at MP 
 

s urgeries 

Town Halls All s urgeries 
 

where time 

perm its 

All – including 
 

deprived 

Neighbourhood 
 

m eetings 

Wherever 
 

arranged 

All neighbourhood 
 

meetings 

All – including 
 

deprived 

Open days On Academy 
 

site 

Upon completion 
 

of s uitable rooms 

All – including 
 

deprived 

Press releases N/A Imm ediate and 
 

whenever further 

events arranged 

All – including 
 

deprived 
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Parental s teering 
 

groups 

N/A Imm ediate and 
 

ongoing 

All – including 
 

deprived 

The Academy 
 

website 

N/A Continuous All – including 
 

deprived 

 

 

All minutes and agendas will be available via the Academy website. All reques ts for 

inform ation will be res ponded in the manner received and res pons es will also be 

available on the academy website. 
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Vision and Aims – Does the consultation strategy support the 
 

academy’s vision and aims to 

Supported? 

Provide an excellent s econdary and pos t-16 education for every child Y 

Provide  an  education  regardless  of  race  or  socio-econom ic 
 

background 

Y 

Work as a university preparatory school Y 

Through cos t s avings and us ing local authority buildings reinves t in 
 

recruiting and developing the talents of teachers 

Y 

Through cos t s avings and us ing local authority buildings reinves t in 
 

studentseducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a 
 

range  of  careers  via  sm all  class  s izes  and  various 

quiet/individual/group/ cohort study zones 

Y 

Provide all students with a professional role m odel/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with work experiences am ongst local bus iness es 
 

which will enable them to be s uccess ful at university interviews. 

Y 
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5.3 Marketing strategy 
 

Marketing performed to date. 
 

To date the Academy has marketed its visions, aims and objectives through 3 main 

methods. 

1. The Excellence Academy website. 
 

A website has been created that allows us ers to get further information about the 

Academy. The web address for the Academy is <Redacted>. 

<Redacted> 
 

This is the 
Academy 
Hom epage. The 

web address is as 
above. The 

homepage 
contains links to all 
other pages that 

have been 

created. 
 

 
 
 
 
 
 
 
 
<Redacted> 

This is the 
Academy About Us 
page. It s hares the 

aims and vision of 

the Academy. 

http://www.excellenceacademy.org.uk/
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<Redacted> 

This is the What We 

Offer page. It pro vides 

navigation links to ways 

the Academy intends 

upon delivering its aims 
and vision in m ore 

details. The aims and 
vision can also be found 

in section 3 of this 

proposal. 
 
 
 
 
 
 
<Redacted> 

This is the Educational 

Philosophy page that s 
hares the academy 
educational philos ophy. 
It s hares the core 
philosophy of e xcellent 

teaching that will rais e 

the aspirations and 

achievements of the 

students it will s erve. 
 
 
 
 
 
 
 
 
<Redacted> 

This is the Excellent 
Teaching page. It 

s hares the academy 
vision on how it intends 

to train teachers to be 

outs tanding class room 

practitioners. This is 

what will ensure the 

Academy vision is 

delivered. 
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<Redacted> 

This is the Excellent 
Learning page. It 

explains how the 
Academy intends to 

ensure that students 
learn at a fast pace and 
develop into 

independent thinkers 

and learners. 
 
 
 
 
 
 
<Redacted> 

This is the Curriculum 

and Qualifications page. 

It s hares the curriculum 

and qualifications the 

Academy intends to 
deliver. It helps parents 

m ap out ways that 
students can be 

supported at hom e to 
help increase 
achievement whils t 
in 

the class room. 
 
 
 
 

 
This is the Location 
page. It s hares details 
about preferred 
locations and how 
parents and children 
can help decide the 

location. 
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<Redacted> 

This is the Admiss ions 
page. It s hares the 

Academy adm iss ions 
code which is in line 

with local authority 
adm iss ions criteria to 

truly offer a non 

s elective school. 
 
 
 
 
 
 
 
 
 
 
<Redacted> 

This is the Guarantee 

page. It s hares the 

Academy dedication 

and what it aims to 

deliver to students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
<Redacted> 

This is the Partners 

page. It outlines the 

organis ations that will 

play a key role in 

delivering the 

Academy 
vision. Future Leaders 

aims have also been 

m irrored as the 
Academy fully intends to 

work in deprived areas 
to narrow the 

achievement gap. 
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<Redacted> 
This is the Can I Help 

page. It invites people 
to provide the Academy 
with their details and 

how they feel they can 

help students. 
 

 
 
 
 
 
 
 
 
 
 
 
 
<Redacted> 

This is the News page. 
It contains vital news 

regarding the 
Academy. It is the 

page that will contain 
news about the 

progress the Academy 
has made and 
cons ultation events. It 

also contains an 
automatic news feed 
from the BBC news 

education website. 
 
 
 
 
 

<Redacted> 
This is the Regis ter 

Your Interest Page. It 

provides us ers with the 

opportunity to register 

their child’s interes t in 

the Academy. 
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<Redacted> 

This is the Contact Us 
page. It contains email 
contact details for us ers 
to access further 
information by as king 
any ques tions they wish 

to. 
 
 
 
 
 
 
 
 
 
 
 
 
 
<Redacted> 

This is the Career 
Opportunities page. It is 

a page intended for 
exis ting teachers to 

regis ter their details and 
interes t in working for 

the Academy. 
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The Academy website has attracted many users. The current s tatis tics are s hown 
 

below. 
 

 

The website s tatistics s how that <Redacted> has had 87 hits on average per day in 

May 2011. In Ma y 2011 the website has had 2532 hits in jus t one m onth. This is a 

subs tantial amount of activity for the m onth. It helps to support the 

s uccess ful m arketing efforts to date. 
 

The Academy intends to build upon this s uccess and us e the website to drive more 

activity and s hare further information. 
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2. Leaflets. 

Leaflets have been created for the Academy that s hare its aims, objectives and vision. 

These help to give parents and children the information that they need to m ake an 

inform ed decis ion about the Academy. The 4
th 

page of the leaflet contains a form for 

parents to com plete to regis ter their child’s interes t in the academy. Thes e leaflets were 

dis tributed in deprived areas where the Academy intends to be located. Print s creens of 

the leaflet are as below. 
 

<Redacted> 

 
<Redacted> 
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3. Word of Mo uth. 
 

Representatives of the academy have actively engaged with communities in deprived 

areas and actively pres ented and dis cussed the proposal with groups to gain feedback. 

This has proven to be useful as parents and comm unities were reass ured of the 

Academy proposal and what the aims and vision of the Academy were and how they 

would help to ensure that as pirations and achievement would be increased in their 

areas. The proposal received pos itive support with comm unities willing to help in any 

way poss ible. 

 
 
The next marketing steps. 

 

The firs t method that the Academy intends to us e to market its elf, is by contacting those 

that have com pleted the evidence of dem and ques tionnaires and provided contact 

details. Letters, emails and follow up telephone calls will be made to convert interes t 

s hown into actual school places. This s hould take the Academy towards at least filling 

half of the capacity. 

Open days and vis its wi  be offered to thos e that may be considering an alternative 
 

school to share the aims and vision of the Academy. In thes e open days the Academy 

will pos itively persuade parents to send their child to the academy. 

Representatives from the Academy, including the principal des ignate will visit families. 
 

This follows the marketing s trategies of the Kipp Charter Schools in Am erica. 
 

The cons ultation strategies in section 5.2 will provide a huge am ount of opportunities to 

m arket the Academy and to generate further interest. Attendees at consultation events 

will be reques ted to provide their contact details if they have a child of the appropriate 

age s o that pos itive marketing can be used to influence them to send their child to the 

Academy. The advertis ing of cons ultation events will be com bined with a s hort 

advertis ement for pros pective parents. This will be in the press, on radio, via leaflets 
 

and word of m outh. 
 

The Academy will perform further leaflet drops within close proximity of the proposed 

site to raise an awareness of the Academy and generate further interes t. This will 

contain details of consultation events, open days and ways to get further information. 
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This pos itive m arketing will generate further interest in deprived areas as this is the 
 

community in which the academy will be based and attract. 
 

 
 

Prospectuses will be created, as well as posters, and placed within all communities to 

help generate interes t and invite applications from all communities. The academy will 

not be selective in its intake and aims to s erve all comm unities, es pecially those from 

deprived areas. Minority com munities will also be reached in this way as they will form 

the vas t majority of people who vis it comm unity centres for help and advice. 

Primary schools will be contacted to allow the Academy to provide pres entations to 

children and parents. This will help m arket the school and create feeder schools and 

students for the academy. Extra curricular workshops will be provided at prim ary 

schools and at the Academy site to create pos itive relations hips with parents and 

children and to provide continuous m arketing opportunities. 

 
 

All of the above marketing tools will contain the Academy aims and vision. The m ess age 

that the Academy intends to portray is one of being a university preparatory school 

aiming to prepare all students for university studies. The schools aim is to narrow the 

achievement gap by increas ing the aspirations and achievement of students from 

deprived areas with the vision of providing an excellent education for every child 

regardless of socio economic background. The principal designate is dedicated to the 

Charter School models in Am erica and the Future Leaders core values of delivering the 

ver y bes t to thos e that may otherwis e not achieve what they are capable of. 

 
 

Positively com parative marketing materials will be produced to dem ons trate the 

achievement profile of neighbouring local authorities and schools to demons trate how 

the vision of the academy will change achievement of students. Current performance 

data shows that Sandwell and Birm ingham authorities are am ongs t the loWest 

perform ing authorities. School performance data s hows that s econdary schools 

achieved between 20% and 50% pass rates of 5 A* - C grade GCSEs in the authority. 

These will be used to attract students to a new school that aims to increas e that 
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achievement, s tarting in deprived areas. 
 

Target audience for all materials will be in line with the aims and vision of the Academy. 

Attem pts will be made to access all parents and students in deprived areas through the 

m arketing s trategies as above. 
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Vision and Aims – Does the marketing strategy support the 
 

academy’s vision and aims to 

Supported? 

Provide an excellent s econdary and pos t-16 education for every child Y 

Provide  an  education  regardless  of  race  or  socio-econom ic 
 

background 

Y 

Work as a university preparatory school Y 

Through cos t s avings and us ing local authority buildings reinves t in 
 

recruiting and developing the talents of teachers 

Y 

Through cos t s avings and us ing local authority buildings reinves t in 
 

studentseducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a 
 

range  of  careers  via  sm all  class  s izes  and  various 

quiet/individual/group/ cohort study zones 

Y 

Provide all students with a professional role m odel/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with work experiences am ongst local bus iness es 
 

which will enable them to be s uccess ful at university interviews. 

Y 
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Section 6 
·  Organisational capacity and capability 

 
 
 
 
 
 
 
 
 

In this section 

 
• Capacity and capability of 

the company 
 

• Governance 
 

• Financial oversight 
 

• Leadership and staffing 
 

• Experiences and expertise 
 

• CV of Principal Designate 
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Se ction 6: Organisational capacity and capability 
 
 
 

6.1.1 Details of t he Company Limited b y Guarantee 
 

 
 

Name of Company Limited b y Guarantee: The Excellence Academy Lim ited 
 

Compan y Number: 7645858 
 

Chairman and Director: <Redacted> 
 

Director: <Redacted> 
 

 
 
6.1.1 The roles, expertise and time commitment of d irectors, governors, key 

individuals and key organ isations in setting up and running the Excellence 

Academy. 

 
 

The proposed Excellence Academy is an 11 to 18 secondary school. The Excellence 

Academy vision statement is ‘to provide an excellent education for every child to exceed 

expectation’. This will be achieved by creating a small s econdary school based on 

features of charter schools in the States. The Excellence Academy will be an applicant- 

run school, where the Directors, Principal Des ignate and proposed governors take 

complete responsibility for the school. The Excellence Academy has a proposed intake of 

60 students in September 2012, with a rolling intake of 60 students into year 7 each year 

until 2018 by which tim e the school will be full with a capacity of 420 students. 

 
 

The Directors of the Excellence Academy Limited have charitable organisation, 

educational and financial expertis e. The Principal Des ignate haseducational and 

leaders hip expertise. Legal, human resource and further financial, expertis e is provided 

by an additional three individuals. Together, this group of professionals cons titute the 

key individualsof the proposed governing body of the E xcellence Academy. All 

members of the proposed governing body have been born and raised in Sandwell and 
 

Birmingham. Their passion to narrow the achievement gap and rais e educational 
 

s tandards in thes e areas has led to the Excellence Academy vision. The governing 
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body is supported by further individuals and organisations that are aligned to the 
 

mission of the Excellence Academy. Thes e six individuals, along with repres entatives 

from the Department for Education will form the s teering group subject to this free 

school proposal being s uccessful. 
 

 
 

To date, the individuals and organis ations listed below have provided their tim e and 

expertis e on a voluntary and charitable basis. Mos t of the individuals provide dual 

expertis e, and their proposed time comm itments m ay var y o ver time as the school 

grows in student num bers, and the need for their expertise changes. This dual expertise 

and tim e flexibility is an innovative concept in s econdary schools and is crucial in 

keeping cos ts to a m inimum. The roles, expertis e and time commitment of key and 

supporting individuals and organis ations in both the pre and pos t opening phase of the 
 

Excellence Academy are s ummarised in the table below: 
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 Name Role Expertise Pre-opening Post - open ing 

 

D
ir

e
c

to
rs

 
<Redacted> Chairman and 

 

Director 

Charitable organis ation 
 

management, public s ector 

finance, community engagement 

As required, up to 
 

4 days a week 

As required, up to 
 

3 days a week 

<Redacted> Director and Vice 
 

Principal 

Educational, Financial, 
 

Accounting, 

ICT, Marketing 

Full time Full time 

 

G
o

v
e

rn
in

g
 B

o
 d

y
 

<Redacted> Principal 
 

Des ignate 

Educational 
 

Leadership 
 

Marketing 

Full time Full time 

<Redacted> Proposed Finance 
 

Governor 

Private and public sector financial 
 

expertise 

As required, up to 
 

3 days a week 

As required, up to 
 

2 days a week 

Person X Proposed Legal 
 

Governor 

Legal expertise As required As required 

Teacher Y Proposed HR 
 

Governor 

Hum an resource m anagement 
 

and recruitment, and trans ition 

curriculum 

As required, up to 
 

2 days a week 

As required, up to 
 

full time 
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K
e
y
 I

n
d

 iv
id

u
a

ls
 

 

&
 O

rg
a

n
 is

a
ti

o
n

s
 

<Redacted> <Redacted> Leadership and educational 
 

support for Principal Des ignate 

As required As required 

<Redacted> <Redacted> Leadership development for 
 

Principal Designate 

As required As required 

 

S
u

p
p

o
rt

in
g

 i
n

d
 iv

id
u

a
ls

 a
n

 d
 o

rg
a

n
 is

a
ti

o
n

s
 

<Redacted> Educational 
 

Cons ultant 

Educational and funding 
 

expertise 

As required As required 

<Redacted> Operational and 
 

site advis or 

Operational finance, 
 

management information 

sys tems, marketing 

As required, up to 
 

full time 

As required, up to 
 

full time 
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 Graduate 

 

Teacher A 

Dual s pecialism 
 

Teacher : Science 

and Englis h; SEN 

specialis t 

9 years teaching experience in 
 

local authority schools in 

Sandwell and Birm ingham ; 

Specialism in Biology, Chemis try, 

Phys ics, Maths, Englis h, s pecial 

educational needs (SEN), 

pas toral m anagement, curriculum 

development, engaging with 

dis advantaged students and 
 

NEET’s 

As required, up to 
 

2 days a week 

Full time in phas e 
 

with school growth 

Graduate 
 

Teacher B 

Dual s pecialism 
 

Teacher : Science 

and Englis h; 

Teaching and 

Learning 

specialis t 

9 years teaching experience in 
 

local authority schools in 

Sandwell, Birmingham and 

Dudley. Specialism in 

Biology, Chemis try, Phys ics, 

English, teaching and learning, 
 

Teacher Enhancement and 

Effectiveness Practitioner 

(TEEP), pas toral m anagement; 

behaviour policy design and 

implementation, working with 

Up to 2 days a 
 

week 

Full time teacher in 
 

phas e with school 

growth 
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   feeder schools to ensure smooth 

 

transition from year 6 into year 7 

  

Graduate 
 

Teacher C 

Dual s pecialism 
 

Teacher : Science 

and Maths ; 

Enrichment 

specialis t 

Teach Firs t teacher with 2 years 
 

teaching experience in local 

authority schools in Sandwell and 

Birmingham. Specialism in Biology, 

Chemis try, Phys ics, English, 

Maths, PE, enrichment activities 

to rais e aspirations; making 

curricular links with external 

organis ations to improve learning, 

curricular theme des ign 

Up to 2 days a 
 

week 

Full time teacher in 
 

phas e with school 

growth 

Graduate 
 

Teacher D 

Dual s pecialism 
 

Teacher : ICT and 

Citizenship/RE; 

specialis t in 

residential visits 

to enrich learning 

7 years teaching experience in 
 

local authority schools in 
 

Sandwell. Specialism in 
 

ICT, citizens hip, languages, 

enrichment activities and 

residential visits to broaden the 

horizons of and raise the 

aspirations of dis advantaged 

students 

Up to 2 days a 
 

week 

Full time teacher in 
 

phas e with school 

growth 
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 Graduate 

 

Teacher E 

Dual specialism 
 

Teacher : ICT and 

PE; s pecialis t in 

rais ing as pirations 

4 years teaching experience in 
 

local authority schools in 

Sandwell and Birm ingham. 

Specialism in ICT, phys ical 

education, engagement 

strategies to engage dis affected 

students, rais ing the attainment of 

students from dis advantaged 

areas 

Up to 2 days a 
 

week 

Full time teacher in 
 

phas e with school 

growth 

Graduate 
 

Teacher F 

Dual s pecialism 
 

Teacher : English 

and Drama; 

specialis t in 

school theatrical 

productions 

4 years teaching experience in 
 

local authority schools in 

Birmingham. Specialism in 

English, Hum anities, Dram a 

whole school im provement to 

enhance cross curricular literacy, 

interventions to im prove reading 

age 

Up to 2 days a 
 

week 

Full time teacher in 
 

phas e with school 

growth 
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6.1.3 Directors – detailed experience and expertise 
 

 
 

Name: <Redacted> 
 

Role: <Redacted> 
 

Experience: <Redacted> 

Qualificatio ns: <Redacted> 

 

Expertise: <Redacted> 

Time commitment: As required, up t o 4 days a week pre-opening, an d three days 
 

a week post opening 
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Name: <Redacted> 
 

Role: <Redacted> 

 

Qualificatio ns: <Redacted>  

Expertise: <Redacted> 

 

<Redacted>
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6.1.3 Principal Designate – detailed experience and expertise 
 
 
 

Name: <Redacted> 
 

Role: <Redacted> 
 

Experience: <Redacted> 

Qualificatio ns: <Redacted> 

Expertise: <Redacted> 

<Redacted>
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6.1.4 Key Ind ividuals and Organ isations- detailed experience and expertise 
 

 
 

Name: <Redacted> 
 

Role: <Redacted> 
 

Experience: <Redacted> 

Qualificatio ns: <Redacted> 
 

Expertise: <Redacted> 

Time commitment: <Redacted> 

 
 
Name: Person X 

 

Role: Pro posed Legal Go vernor 
 

Ex pe ri e nce: <Redacted> 

Qualificatio ns: <Redacted> 

Ex pe rti se : <Redacted> 
 

Time commitment: <Redacted>
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Name:Teacher Y 
 

Role: Pro posed Human Resource Governor 
 

Experience: <Redacted> 

Qualificatio ns: <Redacted>  

Expertise: <Redacted> 

Time commitment: As required u p to 2 days a week pre-opening, and as required 
 

up to full time p ost open ing 
 
 
 

Name: <Redacted> 
 

Role: Future Leaders Regional Director 
 

Experience: <Redacted> 

Expertise:  <Redacted> 

Time commitment: <Redacted>



Free Schoo l Prop osal The E xcellence Academy 

 

Name: <Redacted> 
 

Role: Future Leaders Leadership Development Ad viser 
 

Experience: <Redacted> 

Qualificatio ns: <Redacted> 
 

Expertise: <Redacted> 
 

Time commitment: <Redacted>
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6.2 CV of Principal Desig nate – <Redacted> 
 
 

<Redacted> 

 
<Redacted> 

 

 
 

<Redacted> 
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<Redacted> MSc (<Redacted>) 
 

 
 

Personal Profile / Pers onal Attributes 
 

 

<Redacted> 
 
 
Career History and Achievements 

 

Ma y 2009 – pres ent 

 

<Redacted> 
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March 2006 – pres ent 

<Redacted> 
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Education and qualifications 

<Redacted> 
 
 
 
Professional courses and qualifications 

<Redacted> 
 

 

Hobbies 

<Redacted> 
 

 

Personal Details 

<Redacted> 
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<Redacted> – Principal Designate: The Excellence Academy 
 

Future Leaders Competencies and NPQ H Skills Matrix 
 
 
 

Future Leaders competencies – 
assessed by Future Leaders May 2009 

National Professional Qualificatio n for 
Headship ( NPQ H) skills – assessed by 

the Natio nal College of Sch ool 
Leadership Feb 2010 

Thinking 
 
Analytical Thinking 

 
 Analys ing com plex data and 

unders tanding the connections that 
exist between issues through 
breaking down problems into their 

component parts. 
 Organis ing parts of a problem in a 

s ys tem atic way, prioritising issues 

m oving forward, as well as 
es tablishing causal relations hips 

between iss ues that m ay or m ay not 

be obviously related. 

 
Conceptual Thinking 

 
 Identifying patterns between 

potentially unrelated concepts, 
drawing on pas t experience to 
unders tand a s ituation. 

 Simplifying com plex iss ues, being 

highly innovative, taking a broader 
view and bringing in additional 
inform ation. 

 
Curios ity and Eagerness to Learn 

 
 A curios ity and willingness to develop 

or acquire new knowledge, s kills or 
experiences regardless of the 
challenges involved. 

 Making the m os t of opportunities 

despite being outside of one’s 
comfort zone. 

Shaping the Future 

Is comm itted to: 
 A collaborative school vision of 

excellence and equity that s ets 
high s tandards for every pupil 

 The setting and achieving of 
ambitious, challenging goals and 

targets 
 The use of appropriate new 

technologies 
 Inclusion and the ability and right 

of all to be the best they can be 
 
Is able to: 

 Think s trategically, build and 

communicate a coherent vision in 

a range of com pelling ways 
 Ins pire, challenge, motivate and 

empower others to carry the vision 

forward 
 Model the values and vision of the 

school 

Leading learning and teaching 

Is comm itted to: 
 The rais ing s tandards for all in the 

purs uit of excellence 

 The continuing learning of all 
m embers of the school comm unity 

 The entitlement of all pupils to 
effective teaching and learning 

 Choice and flexibility in learning to 

m eet the pers onalised learning 
needs of every child 

 
Is able to: 
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 Enjoys discovering different ways of 

doing things both within and outside 

of education. 

 Demons trate pers onal enthus iasm 

for and comm itment to the learning 

process 
 Demons trate the principles and 

practice of effective teaching and 
learning 

 Acces s, analys e and interpret 

information 
 Initiate and support res earch and 

debate about effective learning 
and teaching and develop relevant 

s trategies for perform ance 

improvement 
 Acknowledge excellence and 

challenge poor perform ance 

across the school 

Leading 
 
Holding to Account 

 
 Clarify expectations, s etting high 

s tandards for others and ensuring 

that goalsor objectives are achieved. 
 Holding others to account for 

perform ing in line with expectations. 
 Using one’s own position or authority 

to get others to do what is as ked of 

them, and at tim es, this will involve 
m aking tough or unpopular 

decis ions. However, these choices or 
actions will always be instigated with 
the bes t interes ts of students and 

schools in mind. 

Developing Others 

 Develops and empowers colleagues 
s o that they experience real, 

s ignificant pers onal growth. 
 Looks for ways to develop others 

even when they are not required to 
do so. 

 Continually s eeking out opportunities 

to develop colleagues through 
activities such as mentoring, 

Developing s elf and working with others 
Is comm itted to: 

 Effective working relationships 

 Shared leaders hip 

 Effective team working 
 Continuing professional 

development for s elf and all others 
within the school 

 
Is able to: 

 Fos ter an open, fair, equitable 
culture and manage conflict 

 Develop, empower and sus tain 
individuals and teams 

 Collaborate and network with 
others within and beyond the 
school 

 Challenge, influence and m otivate 
others to attain high goals 

 Give and receive effective 
feedback and act to improve 
pers onal performance 

 Accept support from others 
including colleagues, governors 

and the LEA 

Managing the organis ation 

Is comm itted to: 
 Dis tributed leadership and 
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supporting, championing and 

guiding, in order to bring out the very 

best in them. 

 
Inspiring Others 

 
 Leading through motivating and 

energis ing students, colleagues and 
other educational s taff, uniting them 
around shared goalsor objectives. 

 Articulating a compelling vision. 

m anagement 

 The equitable m anagement of staff 

and res ources 
 The sus taining of pers onal 

m otivation and that of all staff 
 The developing and sus taining of 

a s afe, s ecure and healthy school 

environment 
 Collaborating with others in order 

to s trengthen the school’s 
organis ational 

 capacity and contribute to the 

development of capacity in other 
schools 

 
Is able to: 

 Es tablis h and s us tain appropriate 

s tructures and s ystems 
 Manage the school efficiently and 

effectively on a day-to-day bas is 

 Delegate management tas ks and 
m onitor their implementation 

 Prioritis e, plan and organis e 
themselves and others 

 Make profess ional, m anagerial 

and organisational decis ions 
based on inform ed 

 judgements 

 Think creatively to anticipate and 
s olve problems 

Being 
 

Im pact and Influence 

 
 Have a positive impact on students, 

colleagues and the wider community 

through pers uading, convincing and 

bringing others round to the 
s peaker’s pers pective. 

 Unders tanding others pers pectives 
and priorities. 

Securing accountability 

Is comm itted to: 
 Principles and practice ofschool 

s elf evaluation 
 The school working effectively and 

efficiently towards the academic, 

s piritual, 
 m oral, social, emotional and 

cultural development of all its 

pupils 
 Individual, team and whole-school 

accountability for pupil learning 
outcom es 
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Relating to Others 

 
 Build relations hips through being 

able to pick up on and unders tand 
the thoughts, em otions and feelings 
of students and colleagues, 
identifying reasons for why others 
behave the way they do. 

 
Collaboration 

 
 Working with a range of people in 

schools and the wider comm unity to 
build a culture of co-operation and 

achievement through team working. 

 Unders tands the im portance of 
creating and m aintaining a network 
of divers e people to s hare expertis e, 
achieve comm on objectives and 

improve the learning environment for 

all. 

 
Moral Purpos e 

 
 Acts in ways that are principled, built 

upon a clear s et of pers onal values. 
 Contributes value as a leader and is 

passionate about making a positive 
difference to the lives of children and 
families. 

 Believes that schools have a crucial 
role to play in changing lives and 
improving life chances. 

 Energised and motivated by the 
prospect of making a difference 

 

 

Is able to: 

 Demons trate political insight and 
anticipate trends 

 Engage the school community in 
the sys tem atic and rigorous s elf- 
evaluation of the work of the 

school 
 Collect and us e a rich set of data 

to unders tand the strengths and 
weakness es of the school 

 Combine the outcomes of regular 
school s elf-review with external 
evaluations in order to develop the 
school 

Strengthening community 
Is comm itted to: 

 Effective team work within the 
school and with external partners 

 Work with other agencies for the 

well-being of all pupils and their 
families 

 Involvement of parents and the 
community in supporting the 

learning of children 

 and in defining and realising the 
school vision 

 Collaboration and networking with 

other schools to improve 
outcom es 

 
Is able to: 

 Recognis e and take account of the 

richness and diversity of the 
school’s comm unities 

 Engage in a dialogue which builds 
partners hips and comm unity 
consensus on values, beliefs and s 
hared responsibilities 

 Lis ten to, reflect and act on 

community feedback 

 Build and maintain effective 
relations hips with parents, carers, 
partners and the comm unity, that 
enhance the education of all pupils 
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Section 7 
Premises 

 
 
 
 
 
 
 
 
 

 
In this section 

 
• Steps taken 

 
• Details of preferred sites 

 
• Sources of funding 
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1st Choice – Shaftesbury House, <Redacted>, West 

Bromwich, <Redacted> 

Shaftesbury House is situated on <Redacted> in 
 

West Bromwich. It is a six s torey building with s ecure 

parking to the rear. The building has his torically been 

used by Sandwell Local Authority for its children’s 

services. It is currently under utilised as m any of the 

school im provement services have been downs ized, 

and the remaining services that were operating from 

the prem ises are gradually being relocated to the Local 

Authority Training and Development Centre (TDC) 

located on <Redacted>, within the <Redacted>. 

 

 
 

DETAILS 
 

Shaftesbury Hous e has been used by Sandwell Education Authority for many of its 

school im provement services in the pas t. The exis ting services are gradually being 

relocated, leading to a vas t amount of s pace becoming available at Shaftes bury Hous e 

in December 2011. The site and available s pace is a s uitable location for the Excellence 

Academy. The Local Authority is cons idering terminating its respons ibilities (with early 

termination penalties payable) in Decem ber 2011 due to the vas t amount of under- 

utilisation of this building. Also, parts of the building have not been used for som e time. 

There is the possibility that the Excellence Academy could use part of this building, with 

the local education authority continuing, with partial occupation. As the Excellence 

Academy expands, the building could be solely occupied by the Excellence Academy. 
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The building is located 

in the heart of West 

Bromwich. There are 

excellent  transport links  

within  the  area and 

significant external 

services  s uch  as  a m 

ain  bus  stop  and 

metro train links within 

walking dis tance. “The 

Public”   gallery  and 

leis ure  facilities  are 

within an eas y comm utable distance. 
 

The building has been well m aintained. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

<Redacted>

 

There is no m ajor building or renovation work required in order for the Excellence 

Academy to be housed in thes e premis es. The building cons ists of many rooms that 

were previous ly used as offices by the local education authority. These offices can be 

easily be converted into class rooms. 
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EDUCATIONAL VISION – HOW DOES SHAFTESBURY HOUSE SUPPORT OUR VISIO 

N? 

The Excellence Academy is a university preparatory school. One of its core aims is to 
 

ensure that all students receive an excellent education and have the opportunity to go to 

university. Shaftes bury Hous e is central to the Midlands, which has m any universities in 

close proxim ity for students to vis it and eventually be part of, therefore supports the 

vision of the Excellence Academy. 

Shaftesbury House has m any rooms that can be tailored to teach small groups and 

individuals as well as larger. This flexibility in s pace will allow students to learn in more 

a range of environments. Som e of the rooms can also be converted into individual s tudy 

rooms for s elf s tudy. Shaftes bury Hous e is a unique building with a lot of potential for 

the Excellence Academy. The size of the building helps to support our vision of providing 

an excellent education through being able to experiment with innovative teaching 

strategies as there is am ple space to do s o with this building. 

Shaftesbury House is within close proxim ity of many local and national bus iness es who 

will be partnered with, to provide students with additional expertis e, s uch as work 

experience. This will help students build an awareness of their des ired career. This 

location will also help provide students with work experiences with local businesses, to 

discuss and build upon  when they access univers ity and to provide additional dis cuss ion 

points at univers ity interviews. Students will therefore s tand a better chance of securing 

university places. 

Our professional partners are within a close distance of Shaftes bury House. Close 

partners are those who have already chosen to work with the Excellence Academy. The 

location of Shaftesbury Hous e m akes it easy for students to commute to professional 

partners for work experience. 
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Parts of the Excellence Academy’s initiatives have been successfully utilised by the 

charter schools in America. One of the m ain visions is that the school will s ave on as 

many costs  as possible and  reinvest this s aving into students education. The Shaftesbury 

House site supports this vision as it is already under local authority control and should 

provide cos t s avings that can be reinvested into teaching and learning. 

West Bromwich is currently part of a £500m regeneration programme to bring additional 
 

opportunities into the area. Shaftes bury House is within this area and can contribute to 

the success of the area by increas ing the achievement of students that will then s us tain 

that regeneration by taking up employment within the area. 

The Excellence Academies success can be s hared with other schools in the area to 
 

help increas e the achievement in other schools. Currently Sandwell schools on average 

achieve a 39% pass rate, which the Excellence Academy would want to help increase, 

to help bring it in line with the national average. 

The aim of the Excellence Academy is to work as an inclusive school with inner city 

students who are in deprivation areas, to set high aspirations and increase achievement 

in deprived areas. This also mirrors the Future Leaders strategy of which the Principal 

Designate is a participant. The Shaftes bury House site is within an inner city deprived 

area and provides the Excellence Academy with the opportunity to realise its true vision. 

The Excellence Academy will have the opportunity to increase educational standards 

within the area and im prove the life chances of children in this area. 



Free Schoo l Prop osal The E xcellence Academy 

 

 

 

Vision an d aims – Do these premises support the academy’s 
 

vision and aims to 

Achieved ? 

Provide an excellent s econdary and pos t 16 education for every child Y 

Provide an education regardless of race or socio-econom ic background Y 

Work as a university preparatory school Y 

Through cos t s avings and us ing local authority buildings reinves t in 
 

recruiting and developing the talents of teachers 

Y 

Through cos t s avings and us ing local authority buildings reinves t in 
 

studentseducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a 
 

range of careers via Small class s izes and various 

quiet/individual/group/ cohort study zones 

Y 

Provide all students with a profess ional role model/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with local bus iness work experiences for them to 
 

be successful at university interview. 

Y 

 

 

PROS 
 

 There is ample space available for the continued growth of the Excellence 
 

Academy. 
 

 The site can eas ily be s hared with the local education authority, as they are using 

part of the building. 

 The site is currently under utilised and is under local authority control. 
 

 There are excellent transport links to the site. 
 

 The site is easily access ible and is central to the students that the Excellence 
 

Academy wishes to serve. 
 

 There is ample parking available to the rear for parents and vis itors. 
 

 The site is s ecure with access via locked doors and reception. 
 

 There are no m ajor building works required as the site has been well m aintained. 
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 Possibly already has D1 planning cons ent. 
 

 Excellent leis ure facilities nearby. 
 

 Large parking area to the rear which could eas ily serve as recreational s pace for 

students. 

 

CONS 
 

 The building is too large for the us e of the academy initially. Parts of the building 

would therefore need to be let out to others wishing to m ake use of office s pace 

(ie the local education authority). This could generate additional income for the 

Excellence Academy or a building s hare with the current occupier which is the 

authorities children services department. 

 There is another school in West Bromwich approximately half a mile away. 
 

However there are many feeder primary schools which could eas ily serve both 

schools at full capacity and reduce cross boundary m ovement. 

 

COSTS 
 

The building is structurally suitable for use as a school. There are no major works 

needed to change this building into a s uitable site for the purposes of education. Some 

of the temporary walls ins talled will need to be rem oved. The main cost would be 

furniture, equipment, and teaching aids which could be obtained for <Redacted>. ICT 

equipment, whiteboards and canteen furniture would be the major cos t of refurbishment 

es timated at a further <Redacted>. The building is already equipped with an ICT 

network infras tructure. 
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CO NCLUSIO N 
 

This is an excellent site for us e by the Excellence Academy. Again it is a low cos t option 

as the site is under local authority control and needs very little work. The site is 

underutilised and the Excellence Academy could us e all/part of it for itseducational 

needs. The location is ideal as it is at the heart of the comm unity that the Academy 

wishes to serve. 

Recent enquiries have revealed that the LA is s eeking to exit from the lease for this 

building and pay an early exit charge, as all of their services from this building are to be 

relocated. The LA is attem pting to exit from the leas e arrangements from December 

2011 which is when the Excellence Academy would begin its works to bring it into us e 
 

as a purpose built school. This is an ideal site for the Excellence Academy due to its 

location, and s ize. 

We wish to keep our pers onal knowledge of the LA arrangements to exit from the leas e 

a matter of confidentiality, which may be approached more strategically by Partnership 

for Schools. 

Partners hip for Schools will be approached to investigate this site in more detail s o that 

it can be fully assessed for its suitability as a school and the potential cos ts involved. 
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IN BRIEF – W HY T HE SANDW ELL AREA AND WHY SHAFT ESBURY HO USE? 
 

-  Already under local authority control, therefore a low cost option to help 

reinves t funds into additional student opportunities 

 
-  Well maintained building, therefore m inim al renovation work needed 

 
-  Can cater for the Excellence Academy at full capacity therefore a s 

ustainable site 

 

-  Many feeder schools in area – therefore s us tainable student numbers 
 

 

-  Excellent facilities – therefore increasing students opportunities with local 

business es 

 

-  Sandwell achieves  39% A*- C  including English and Maths  – the 

Excellence Academy aims to increas e the results profile within the area to 

offer students m ore opportunities 

 

-  High unemployment rate – another factor that the Excellence Academy 

wishes to address to increas e prosperity of the area 

 

-  Part of a regeneration area s o able to educate and provide skills to 

students and prepare them for the growth that will be s een in this area 
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There are 3 other properties in the imm ediate area that the Director of Legal and 
 

Governance Services has been given authoris ation to dis pos e of. All of thes e other 

buildings also offer the sam e exacting benefits as above. These properties are 

- Development Hous e, <Redacted>, West Bromwich; 
 

- Environment Hous e, <Redacted>, West Bromwich; 
 

- Intersection House, <Redacted>, West Bromwich; 
 

All of these 4 properties (including <Redacted>) are currently in local authority control. 

A notice was given in a cabinet meeting dated Wednes day 13
th 

April 2011 (details 

included in appendices) to dispos e of the freehold and leasehold interes ts and 

to consolidate the services offered from these buildings by December 2011. This is ideal 
 

tim ing for the Excellence Academy. 
 
 
 

 
 

<Redacted> <Redacted> 
 
 
 
 
 

 

 
<Redacted>
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2nd  Choice  –  Sandw ell 
 

Col lege,  <Redacted>,  W est 
 

Bromw ich. 
 

 
 

Sandwell College is a large 

further education provider in the 

West Midlands with 3 large 

campus es. Sandwell College is 

centralising its operations with 

the cons truction of a new £80m 

building in West Bromwich. Its previous buildings are being disposed of. This building is 

Sandwell Colleges Wes t Bromwich cam pus that will also be dis posed of as students are 

m oved to the new campus. 

DETAILS 
 

West  Bromwich  is  undergoing  a £500m  regeneration  programme  to increas e 

opportunities within the area. Part of this is a new £80m college facility along with other 

opportunities being brought into the area such as a new town centre, various office 

buildings, and road networks. 
 

Sandwell College is a large further education provider in the West Midlands. Sandwell 

College has 3 large sites which are now being com bined into a new state of the art 

facility in West Bromwich. All of its previous cam puses will be disposed of. 

This particular facility is the West Bromwich cam pus of Sandwell College. It is a large 

building situated on the <Redacted> in West Bromwich. This is a fairly large site which 

the college has occupied for many years. The college’s new site will be ready in late 

2011 and the college will s tart relocating all of its students in early 2012 to its new site. 

This site will then be vacant. 

This building has been purchased by regeneration agency <Redacted> 
 

and leased back to Sandwell College until they relocate to their new site. 

<Redacted> was es tablis hed as the Regional Development Agency (RDA) for the West 

Midlands in 1999. In June 2010, the Government announced that all RDA’s, 
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including <Redacted>, will close by March 2012, with economic development and 

regeneration to be led by central Government departments and newly-created Local 

Enterprise Partnerships (LEPs ). This building will therefore be in central government 

control as of this date. 

The site is very well located. West Bromwich bus s tation is within 2 minutes walking 
 

dis tance, which provides excellent public transport links. There are excellent provisions 

nearby such  as  The 

Public  gallery dedicated 

to students of all ages, a 

public library, leisure 

facilities and business 

and enterprise. With 

West Bromwich being 

part of a £500m 

regeneration 

programme, there will 

be    m any    other 

opportunities available for students in the area. 
 

 
 

<Redacted> 
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EDUCATIONAL VISIO N – HOW DO ES T HE SANDW EL L CO LLEGE SIT E SUPPORT 
 

OUR VISION? 
 

The Excellence Academy is a university preparatory school. One of its core aims is to 

ensure that all students have the opportunity to go to univers ity. Sandwell College is 

central to the Midlands, which has many univers ities in close proximity for students to 

vis it and eventually be part of. The location of this site lends its elf well to the school 

being a univers ity preparatory school with the mission of providing all students with 

university opportunities. 

Sandwell College House has many rooms that can be tailored to teaching sm all groups, 

individuals, and large audiences. In this way students can learn in m ore effective 

environments. Some of the rooms can also be converted into individual s tudy rooms for 

s elf s tudy. Sandwell College is a unique building that will accomm odate all of thes e s 

trategies due to its size. The size of the building helps to provide our vision of providing an 

excellent education through being able to experiment with innovative teaching s trategies 

as there is ample s pace to do s o within this building. 

Sandwell College is within a close proximity of many local businesses who will be 

partnered with, to provide students with additional provision such as work experience. 

This will help students build an awareness of their chos en profess ion. This location will 

also help provide students with work experiences with local businesses to discuss and 

build upon when they enter univers ity and to provide additional dis cuss ion points in 

university interviews. Students will therefore s tand better chances of s ecuring university 

places. 

Our profess ional partners are within a close distance of Sandwell  College. Clos e 

partners are those who have already chosen to work with the Excellence Academy. The 

location  of Sandwell  College  makes  it sim ple for students to comm ute  to our profess 

ional partners for additional provision such as work experience. 
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Parts of the Excellence Academy’s initiatives have been taken from the charter schools 
 

in Am erica. One of the m ain visions is that the school will save on as m any cos ts as 

possible and reinves t this s aving into student education. This site supports that vision as it 

is already under Local Authority control and should provide cos t savings that can be 

reinves ted into teaching and learning. 

West Bromwich is currently part of a £500m regeneration programme to bring additional 

opportunities into the area. Sandwell College is within this area and can contribute to 

the s uccess of the area by increas ing the achievement of students that will then s us tain 

that regeneration by taking em ployment within the area. 

The Excellence Academies success can be s hared with other schools in the area to 
 

help increas e the achievement in other schools. Currently Sandwell schools on average 

achieve 39% pass rate which the Excellence Academy would want to help increas e, to 

help bring it in line with at the national average. 

The aim of the Excellence Academy is to work as an inclusive school with inner city 

students who are in deprivation areas, to s et high aspirations and increase achievement 

in deprived areas. This also mirrors the Future Leaders s trategy of which the proposers 

are part of. This site is within an inner city deprived area and provides the Excellence 

Academy with the opportunity to realis e its true vision. The Excellence Academy will have 

the opportunity to increase educational s tandards within the area and reduce poverty. 
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Vision and Aims – Do these premises support the academy’s vision 
 

and aims to 

Achieved? 

Provide an excellent s econdary and pos t 16 education for every child Y 

Provide an education regardless of race or socio-econom ic background Y 

Work as a university preparatory school Y 

Through cos t s avings and using local authority buildings reinves t in 
 

recruiting and developing the talents of teachers 

Y 

Through cos t s avings and using local authority buildings reinves t in 
 

studentseducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a range 
 

of careers via small class s izes and various quiet/individual/group/ cohort 

s tudy zones 

Y 

Provide all students with a profess ional role m odel/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with local bus iness work experiences for them to be 
 

s uccess ful at univers ity interview. 

Y 

 

 

PROS 
 

 The building will be under central government control from March 2012. 
 

 The site already has permiss ion for its us e as a centre of education (D1). 
 

 The site is ample to cater for the Excellence Academy at full capacity. 
 

 The site has excellent access for students that the school intends to serve. There 

are excellent public s ervice links to the area and student facilities. 

 The site has been well maintained. 
 

 There is off s treet parking to the rear for parents and other visitors. 
 

 This area is undergoing a m ajor regeneration programm e, which will bring further 

opportunities into the area. 

 Local area contains excellent bus inesses for the school to create links with. 
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CO NS 
 

 There is another school in West Bromwich approximately half a mile away. There 

are m any feeder primary schools which could easily serve both schools at full 

capacity. 

 

COSTS 
 

This building could be adapted to be used as a school for the Excellence Academy with 

no major building works required. The main cost will sim ply be for furniture and 

equipment.  ICT equipment, whiteboards,  tables,  chairs,  canteen  furniture  and refurbis 

hment estimated at <Redacted>. 

 
 

CO NCLUSIO N 
 

This is an excellent low cos t site that allows the Excellence Academy to deliver its true 

vision of us ing all of its funds to support the learning of its students. Of all of the sites 

available, this is another excellent option which will incur m inim al building cos ts. Its 

current cons truction and ownership make it another ideal location for the school. 

Furthermore, it is s ituated to attract the students that have been mentioned in this 

proposal. 

Partners hip for Schools will be approached to investigate this site in m ore detail, so that 

it can be fully assessed for its suitability as a school and the potential cos ts involved. 
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IN BRIEF – W HY T HE SANDW ELL AREA AND WHY SANDW EL L COL L EGE? 
 

-  Already under local authority control therefore a low cost option to help 

reinves t funds into additional student opportunities 

 
-  In an excellent s tate of repair therefore little renovations needed 

 
-  Can cater for the Excellence Academy at full capacity therefore a s 

ustainable site 

 

-  Many feeder schools in area – therefore s us tainable student numbers 
 

 

-  Excellent facilities – therefore increasing students opportunities with local 

business es 

 

-  Sandwell achieves  39% A*- C including English and Maths – The 

Excellence Academy wishes to increas e the res ults profile within the area 

to offer students more opportunities 

 

-  High unemployment rate – another factor that the Academy wishes to 

address to increas e prosperity of the area 

 

-  Part of a regeneration area s o able to educate and provide s kills to 

students and prepare them for the growth that will be s een in this area 
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3rd  Choice  - Oldbury Li brary, <Redacted>, Oldbur y, W est Midlan ds, <Redacted> 
 

 
 

Oldbury Library was cons tructed  in the early 

1900’s. The building is Grade II lis ted. 

Internally the property is characterised by 

painted and plastered ceilings and walls, 

carpet tiled  floors  and fluores cent s trip 

lighting. The property is currently used as a 

public library and offices. There is a large car park/ yard to the rear and geographically 

other land available should the need ever aris e for expans ion. The property is in 

excellent condition and needs very little renovation prior to its use. The building is 

currently offered for s ale by Sandwell Council for the s um of £400,000. 

 
 

DETAILS 
 

Oldbury Library is located in Oldbury town centre. It is in clos e comm uting distance for 

the students it intends to s erve. Many will be able to walk to the school, whilst the bus 

s tation which is within a m inutes walk would help s erve those that would use public 

transport. 

Enquiries have been made to the potential acquis ition of this building which the council 

values at £400,000. Attem pts have been made by the local council to dispose of it at 

this price however only one party is interested subject to major changes of us e and 

planning perm ission changes which have not been granted. 

The building has am ple space towards the rear which is the libraries parking area. 
 

There is also a further parking area for public us e towards the rear. Opposite the library 

is the Sandwell Council Hous e which is occupied by all of the other council services and 

provisions. 

The library is very well located. It is located in the heart of Oldbury with excellent 

transport links. There are various local services such as leis ure, commerce and business. 
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The building would s erve the Excellence Academy for 3 years due to its limited s ize, 

thereafter the Excellence Academy would need to cons ider alternatives. The Excellence 

Academy could expand the building towards the rear and accomm odate particular year 

groups in the Council Hous e, across the road (as it is also underutilised) or find alternative 

prem ises. 

It s erves as an excellent site as it is already a place of education for students and is a 
 

relatively low cost option. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
<Redacted> Oldbury Library 
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EDUCATIONAL VISION –  HOW DOES OLDBURY LIBRARY SUPPORT  OUR 

VISION? 

The Excellence Academy is a university preparatory school. One of its core aims is to 
 

ensure that all students have the opportunity to go to univers ity. Oldbury library is 

central to the Midlands which has many universities in close proximity for students to 

visit and eventually be part of. The location of this site lends its elf well to the school 

being a univers ity preparatory school with the mission of providing all students with 

university opportunities. 

Oldbury library is a small site that can accommodate years 7, 8 and 9. The upper school 

can all be taught in Sandwell Council House buildings as the council operations are 

reviewed. There is s pace within the Council House that is not used and more space will 

becom e available as services are centralised. The Council Hous e will provide many 

additional rooms that can be tailored to teaching sm all groups, individuals, and large 

audiences. In this way students can learn in m ore effective environments. Som e of the 

rooms can also be converted into individual s tudy rooms for self s tudy. Students can be 

provided with total concentration zones where there are no interruptions. 

Parts of the Excellence Academy’s initiatives have been taken from the charter schools 
 

in Am erica. One of the m ain visions is that the school will save on as m any cos ts as 

possible and reinvest thes e savings into studentseducation. This site supports that 

vision as it is already under Local Authority control and s hould provide cos t savings that 

can be reinves ted into teaching and learning. 

Oldbury library is within clos e proxim ity of many local business es who will be partnered 

with to provide students with additional experiences such as work experience. This will 

help students build an awareness of their chos en profess ion. This location will also help 

provide students with work experiences with local bus iness es to dis cuss and build upon 

when they enter univers ity and to provide additional dis cuss ion points in university 

interviews. Students will therefore s tand better chances of s ecuring university places. Our 

profess ional partners are within a clos e dis tance of Oldbury library. Clos e partners are 

those who have already chos en to work with the Excellence Academy. The location of 

Oldbury library makes it s imple for students to comm ute to our professional partners 
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for additional provision such as work experience. 
 

The Excellence Academies success can be s hared with other schools in the area to 

help increas e the achievement in other schools. Currently Sandwell schools on average 

achieve 39% pass rate which the Excellence Academy would want to help increas e, to 

help bring it in line with the national average. 

The aim of the Excellence Academy is to work as an inclusive school with inner city 

students who are in deprivation areas to s et high as pirations and increase achievement 

in deprived areas. This also m irrors the Future Leaders s trategy of which the proposers 

are part of. This site is within an inner city deprived area and provides the Academy with 

the opportunity to realise its true vision. The Excellence Academy will have the opportunity 

to increase educational s tandards within the area. 
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Vision and aims – Do these premises support the academy’s 
 

vision and aims to 

Achieved ? 

Provide an excellent s econdary and pos t 16 education for every child Y 

Provide an education regardless of race or socio-econom ic background Y 

Work as a university preparatory school Y 

Through cos t savings and using local authority buildings reinves t in 
 

recruiting and developing the talents of teachers 

Y 

Through cos t s avings and using local authority buildings, reinves t in 
 

studentseducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a 
 

range  of  careers  via  Sm all  class  sizes  and  various 

quiet/individual/group/ cohort study zones 

Partially 

Provide all students with a profess ional role m odel/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with local bus iness work experiences for them to 
 

be successful at university interview. 

Y 

 

 

PARTIALLY MET - Provide a broad and balanced curriculum to provide pathways to a 

range of careers via small class sizes and various quiet/individual/group/ cohort s tudy 

zones. To fully meet this, the Excellence Academy will need to use part of the Sandwell 

Council Hous e which is across the road to have additional s pace to meet this fully. 
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PROS 
 

 The site has excellent access for students that the school intends to serve. There 

are excellent public s ervice links to the area. 

 The site is in an excellent s tate of repair for a low cos t s tart up. Minim al cos ts will 

be incurred in trans forming the library into a state of the art school. 

 The site has am ple space for the school expans ion in future years. 
 

 The building is under local authority control. 
 

 The site already has perm ission for its use as a centre of education (D1),  

although som e changes / additions will be necessary to the current planning 

consent. 

 There is excellent off street parking to the rear for parents and other vis itors, 
 

alongs ide the on site parking available. 
 

 There will s oon be a s tate of the art public library built in the area for us e by 

students. 

 Local area contains excellent bus iness es for the school to create links with. 
 

 

CO NS 
 

 The building will need permiss ion for any alterations as it is a grade II listed 

building. 

 The site will not be able to accommodate for the Excellence Academy at full 

capacity and arrangements wi  need to be made to house students after the 3
rd 

year. This could be in the large Council House building across from the library. 

 
COSTS 

 

This building could be adapted to be used as a school for the Excellence Academy for 
 

<Redacted> for furniture and equipment. No major building works are necess ary as 

it is already s tructurally s uitable. Additional cos ts would simply be equipment cos ts to 

convert the building into a school. ICT equipment, whiteboards, tables, chairs and 

canteen furniture would be the m ajor cost of refurbis hment estimated at a further 

<Redacted
>. 
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CO NCLUSIO N 
 

This is an excellent low cos t site that allows the Excellence Academy to deliver its true 

vision of using all of its funds to support the learning of its students. Out of all the sites 

available, this is the ideal option as it will incur the leas t of cos ts to trans form it into a 

s tate of the art school. Its current cons truction and ownership make it the ideal location 

for the school. Furtherm ore, it is situated to attract the students that have been 

mentioned in this proposal. There are site particulars in the appendices for further 

detailed information. 

The site was on the market for <Redacted> by Sandwell Authority. An offer was 

received of £400,000 subject to planning cons ent for change of us e 4 m onths ago. The 

authority has not agreed this change of us e as of yet. 

Partners hip for Schools will be approached to investigate this site in more detail s o that 

it can be fully assessed for its suitability as a school and the potential cos ts involved. 
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IN BRIEF – W HY T HE SANDW ELL AREA AND WHY OLDURY LIBRARY? 
 

-  Already under local authority control therefore a low cost option to help 

reinves t funds into additional student opportunities 

 
-  In an excellent s tate of repair therefore little renovations needed 

 
-  Can cater for the Academy for the first 3 years. Following that parts of the 

Academy can be accommodated in the m ain council building across the 

road (as services are reviewed) and hence saving finances even further. 

 

-  Many feeder schools in the area – therefore s us tainable student numbers. 
 

 

-  Excellent facilities – therefore increasing students opportunities with local 

business es 

 
-  Sandwell achieves 39% A*- C grades including Englis h and Maths – The 

Excellence Academy wishes to increas e the res ults profile within the area 

to offer students more opportunities 

 

-  High unemployment rate – another factor that the Academy wishes to 

address to increas e the pros perity of the area 
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4th Choice – <Redacted>, <Redacted>, Hilltop, West Midlands. 
 

 
 

<Redacted>  is located right in 

the m iddle of the Black Country 

in Hilltop. The resource centre 

was built for use by Sandwell 

Authority but it ceased  use  in 

around  2006 from  when  it  has  

been  left empty. <Redacted> is 

quite a substantial building and 

is relatively new. The local authority had decided to sell their freehold interes t in this 

building in 2008 but s ince that tim e no action has been taken. 

 
 

DETAILS 
 

<Redacted> is a s ubs tantial building based in the centre of the Black country. It is 

located jus t between West Bromwich and Wednesbury in a hugely deprived area. 

There has been redevelopment works in both West Bromwich and Wednes bury but 

nothing in between, hence this building has not been re-used. 

The resource centre was built in approx 2003 and was used for ver y little tim e. The local 

authority has been aware of this building being empty s ince 2006, when it was decided 

to demolish the building. No action has been taken although in depth demolition plans 

were    drawn,   this 

decis ion was made in 
 

2008. 
 

The site has s uffered 

vandalism due to lack of  

us e  and  lack  of s 

ecurity. The site was s 

ubsequently  secured 
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to avoid further dam age. The site has had s uperficial vandalism including a small fire 

that des troyed a sm all part of the building. 

This is a s ubs tantial site with huge recreational s pace opposite it which could be 
 

recreated into recreational space for students. 

<Redacted>can be accessed and is located 

within a partial 

residential  and 
 

commerce area. 

There are 

excellent public 

transport   links 

via bus or metro 

link. There is 

ample    offsite 

parking to the rear of the site for visitors and employees.     <Redacted>
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EDUCATIONAL VISION – HOW DOES <Redacted> SUPPO RT OUR VISION? 

The Excellence Academy is a university preparatory school. One of its core aims is to 
 

ensure that all students have the opportunity to go to univers ity. <Redacted> is central 

to the Midlands and has many univers ities in clos e proximity for students to vis it and 

eventually be part of. The location of this site lends its elf well to the school being a 

univers ity preparatory school with the mission of providing all students with university 

opportunities. 

<Redacted> is within clos e proxim ity of many local businesses who will be partnered 

with to provide students with additional provision such as work experience. This will 

help students build an awareness of their chos en profess ion. This location will also 

help provide students with work experiences with local businesses to discuss and build 

upon when they enter univers ity and to provide additional dis cuss ion points in 

university interviews. Students will therefore s tand better chances of s ecuring university 

places. 

Our profess ional partners are within a clos e dis tance of <Redacted>. Clos e partners 

are those who have already chosen to work with the Excellence Academy. The location of 

<Redacted> makes it sim ple for students to commute to our professional partners for 

additional provision such as work experience. 

Parts of the Excellence Academy’s initiatives have been taken from the charter schools 

in America. One of the m ain visions is that the school will save on as m any cos ts as 

possible and reinves t thes e savings into student education. This site supports that 

vision as it is already under authority control already and s hould provide cost s avings 

that can be reinves ted into teaching and learning. 

<Redacted> is within 5 m inutes walking dis tance to West Bromwich. West Bromwich is 

currently part of a £500m regeneration programme to bring additional opportunities into 

the area. <Redacted> can contribute to the success of the area by increasing the 

achievement of students that will then s us tain that regeneration by taking employment 

within the area. 
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The Excellence Academies success can be s hared with other schools in the area to 

help increas e the achievement in other schools. Currently Sandwell schools on average 

achieve 39% pass rate which the Excellence Academy would want to help increas e to 

help bring it in line with the national average. 

The aim of the Excellence Academy is to work as an inclusive school with inner city 
 

students who are in deprivation areas, to s et high aspirations and increase achievement 

in deprived areas. This also m irrors the Future Leaders s trategy of which the proposers 

are part of. This site is within an inner city deprived area and provides the Academy with 

the opportunity to realise its true vision. The Academy will have the opportunity to 

increase educational s tandards within the area. 
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Vision and aims – Do these premises support the academy’s vision 
 

and aims to 

Achieved? 

Provide an excellent s econdary and pos t 16 education for every child Y 

Provide an education regardless of race or socio-econom ic background Y 

Work as a university preparatory school Y 

Through cos t s avings and using local authority buildings reinves t in 
 

recruiting and developing the talents of teachers 

Y 

Through cos t s avings and using local authority buildings reinves t in 
 

studentseducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a range 
 

of careers via small class s izes and various quiet/individual/group/ cohort 

s tudy zones 

Y 

Provide all students with a profess ional role m odel/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with local business work experiences for them to 
 

s uccess ful at univers ity interview. 

Y 

 

 

PROS 
 

 There is ample space available for the continued growth of the Excellence 
 

Academy. 
 

 The site is currently under utilised and is under local authority control. 
 

 There are excellent transport links to the area. 
 

 The site is easily access ible and is central to the students that the Excellence 
 

Academy wishes to serve. 
 

 There is ample parking available to the rear for parents and vis itors. 
 

 The site can eas ily be s ecured with access via locked doors and reception. 
 

 Already has D1 planning cons ent. 
 

 Excellent facilities nearby. 
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 Large parking area to the rear and front which could eas ily s erve as recreational s 

pace for students. 

 

CONS 
 

 There will be s ome remedial work required as there has been s om e vandalism to 

the site. 

 

COSTS 
 

The building is suitable for us e as a school. There are no major works needed to 

change this building into a suitable site for the purpos es of education. There is some 

damage that will need repairing but this is minimal. The m ain cos t would be furniture, 

equipment, and teaching aids which could be obtained for <Redacted>. ICT 

equipment, whiteboards and canteen furniture would be the major cos t of refurbis hment 

es timated at a further £100,000. There would be work required to repair the building 

estimated at 

<Redacted
>. 

 

 
 

CO NCLUSIO N 
 

This is an excellent site for us e by the E xcellence Academy. Again it is under local 

authority control. It does need s ome rem edial work due to vandalism. The site is not 

used by any authority and it could be occupied whenever s o des ired. The location is 

ideal as it is in the heart of the Black country. 

Recent enquiries have revealed that the LEA wished to dem olis h this site in 2006 but no 

action has been taken. Som e asbes tos m aterials were removed for s afety reasons due 

to access by vandals. 

Partners hip for Schools will be approached to investigate this site in more detail s o that 

it can be fully assessed for its suitability as a school and the potential cos ts involved. 
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IN BRIEF – W HY T HE S ANDW ELL AREA AND W HY <Redacted>? 

-  Already under local authority control therefore a low cost option to help 
 

reinves t funds into additional student opportunities 
 

 

-  Can cater for the academy at full capacity therefore a s us tainable site 
 

 

-  Many feeder schools in area – therefore s us tainable student numbers 
 

 

-  The closes t school  is Phoenix Collegiate  (previously Menzies  High 

School) which has had to merge with another school due to low results. 

The Excellence Academy will help bring another option for students to 

increase achievement in the area. 
 

 

-  Excellent local facilities – therefore increasing students opportunities with 

local bus iness es 

 

-  Sandwell achieves 39% A*- C including Englis h and Maths – Academy 

wishes to increase the res ults profile within the area to offer students more 

opportunities 
 

 

-  High unemployment rate – another factor that the Academy wishes to 

address to increas e prosperity of the area 
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5th Choice – Primrose primary pu pil referral centre 
 

 
 

Primrose primary pupil  referral 

centre was used by the Local 

Authority as a pupil referral centre 

for prim ary school children aged 5 

– 11. The building is in a 

deprived area of Sandwell. The 

referral centre has recently 

relocated els ewhere leaving this 

building vacant. 
 

 
 

DETAILS 
 

The Prim ros e centre is a sm all/medium building that has been used as a school for 

young pupils. Its des ign naturally lends its elf to us e as another school. The site has 

class rooms, a hall, canteen and playground facilities as would a norm al primary school. 

There is ample parking available outside and in the schools dedicated car park. 

The site was used as a referral centre until approx 4months ago when the centre 

relocated els ewhere. The site is therefore s till in a good s tate of repair and can eas ily be 

occupied again by another school. Although the site is relatively small, it could easily be 

used as a  temporary site for 

the Excellence Academy. The 

site could be expanded further 

as there is A large amount of 

disused land to the rear of the 

school. 
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The building is surrounded by flats, which dem ons trates the deprivation in the area. This 
 

site is located within a deprived part of Sandwell. 
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EDUCATIONAL VISION – HOW DO ES PRIMROSE REFERRAL CENT RE SUPPORT 

OUR VISION? 

The Excellence Academy is a university preparatory school. One of its core aims is to 
 

ensure that all students have the opportunity to go to univers ity. Primrose referral centre 

is central to the Midlands, which has many univers ities in clos e proximity for students to 

vis it and eventually be part of. The location of this site lends its elf well to the school 

being a univers ity preparatory school with the mission of providing all students with 

university opportunities. 

Primrose referral centre can be gradually built into a large school as demand for it 

increases. This will help  tailor the school expans ion taking s uccess ful teaching s trategies 

into account. The site can be a purpose built school for the students. This will take tim e 

as the school is able to cope with 2 years intake of students. 

Primros e referral centre is within a close vicinity of m any local bus iness es who will be 

partnered with to provide students with additional experiences s uch as work experience. 

This will help students build an awareness of their chos en profess ion. This location will 

also help provide students with work experiences with local businesses to discuss and 

build upon when they enter univers ity and to provide additional dis cuss ion points in 

university interviews. Students will therefore s tand better chances of s ecuring university 

places. 

Our profess ional partners are within a clos e dis tance of Prim rose referral centre. Clos e 

partners are those who have already chos en to work with the Academy. The location 

of Primros e referral centre makes it s imple for students to commute to our 

professional partners for additional experiences s uch as work experience. 

Parts of the Excellence Academy’s initiatives have been taken from the charter schools 
 

in Am erica. One of the m ain visions is that the school will save on as m any cos ts as 

possible and reinves t it into studentseducation. This site supports that vision as it is 

already under authority control already and should provide cost s avings that can be 

reinves ted into teaching and learning. 
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The academies success can be s hared with other schools in the area to help increas e 

the achievement in other schools. Currently Sandwell schools on average achieve 39% 

pass rate which the Academy would want to help increas e to help bring it in line with at 

the national average. 

The aim of the Excellence Academy is to work as an inclusive school with inner city 
 

students who are in deprivation areas to s et high as pirations and increase achievement 

in deprived areas. This also m irrors the Future Leaders s trategy of which the proposers 

are part of. This site is within an inner city deprived area and provides the Academy with 

the opportunity to realise its true vision. The Academy will have the opportunity to 

increase educational s tandards within the area and reduce poverty. 
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Vision and aims – Do these premises support the academy’s vision 
 

and aims to 

Achieved? 

Provide an excellent s econdary and pos t 16 education for every child Y 

Provide an education regardless of race or socio-econom ic background Y 

Work as a university preparatory school Y 

Through cos t s avings and using local authority buildings reinves t in 
 

recruiting and developing the talents of teachers 

Y 

Through cos t s avings and using local authority buildings reinves t in 
 

studentseducation and experiences 

Y 

Provide a broad and balanced curriculum to provide pathways to a range 
 

of careers via Small class s izes and various quiet/individual/group/ cohort 

s tudy zones 

Partially 

Provide all students with a profess ional role m odel/ partner to whom 
 

students can easily comm ute to 

Y 

Provide all students with local business work experiences for them to 
 

s uccess ful at univers ity interview. 

Y 

 

 

PARTIALLY MET - Provide a broad and balanced curriculum to provide pathways to a 

range of careers via small class sizes and various quiet/individual/group/ cohort s tudy 

zones. To fully meet this fully the Academy will need to expand on to the rear dis used 

land to provide additional s tudy s pace. 
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PROS 
 

 The site was a school previous ly and can eas ily be used for the sam e purpos e 

again. 

 The site is in a good s tate of repair and will need little refurbis hment for it to be 

used as a school again. It will s erve as a low cos t start up option for the 

Academy. 

 The site has excellent access for students that the school intends to serve. There 

are excellent public s ervice links to the area. 

 The building is under local authority control. 
 

 The site already poss es permiss ion for its us e as a centre of education(D1),  

although som e changes m ay be necess ary to change it from a school for primary 

pupils to one for secondary school students. 

 There is excellent off street parking to the rear for parents and other vis itors, 

alongs ide the on site parking available. 

 Local area contains excellent bus inesses for the school to create links with. 
 

 

CO NS 
 

 The site will only accomm odate the needs of the Excellence Academy for a year 

after which it will be necessary to relocate or expand the building onto the dis 

used land to the rear of the site. 

 There is another secondary school nearby. 
 

 

COSTS 
 

This building could be adapted to be used as a school for the Excellence Academy for 
 

<Redacted> for furniture and equipment. No major building works are necess ary as 

it is already s tructurally suitable for use as a school. Additional cos ts would simply be 

equipment cos ts to convert the building into a school. ICT equipment, whiteboards, 

tables, chairs and canteen furniture would be the major cos t of refurbishment es timated 

at a further <Redacted>. The school will need to either expand to a new location or 

expand onto the dis used land towards the rear to accomm odate the Academy as it 

expands. 
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CO NCLUSIO N 
 

This is an excellent s tart up site for the Excellence Academy that will cater for its needs 

for one academic year. Following and during this time, it gives the Excellence Academy 

the tim e to search for a larger site that could be used for students as the Academy 

expands towards full capacity. This is a low cos t start up option. The buildings current 

construction and ownership m ake it ideal to be used as a school again. However, there 

is another s econdary school nearby which s erves the needs of som e of the students 

already. 

Partners hip for Schools will be approached to investigate this site in more detail s o that 

it can be fully assessed for its suitability as a school and the potential cos ts involved. 
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IN BRIEF – W HY T HE SANDW ELL AREA AND W HY THE P RIM ROS E REFERRAL 

CENTRE? 

-  Already under local authority control therefore a low cost option to help 
 

reinves t funds into additional student opportunities 
 

 

-  In an excellent s tate of repair therefore little renovations needed 
 

 

-  Can cater for the Excellence Academy for the firs t 3 years. Following that 

parts of the Academy can occupy the m ain council building across the 

road (as services are reviewed) and hence saving finances even further 

 

-  Many feeder schools in area – therefore s us tainable student numbers 
 

 

-  Excellent facilities – therefore increasing students opportunities with local 

business es 

 
-  Sandwell achieves 39% A*- C including Englis h and Maths – Academy 

wishes to increase the res ults profile within the area to offer students more 

opportunities 

 
-  High unemployment rate – another factor that the Academy wishes to 

address to increas e prosperity of the area 

 
-  Part of a regeneration area s o able to educate and provide skills to 

students and prepare them for the growth that will be s een in this area 
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Action taken so far regarding sites 
 

As per guidance ins tructions, we have identified 5 sites to offer a range of options. The 
 

sites have been lis ted in preference order with reasons outlining their s uitability us e as a 

school. 

As per guidance ins tructions, no negotiations have been entered into for the purchas e 

or leas e of any of thes e sites. The sites have merely been inves tigated in detail s o that 

their suitability could be as certained for us e as a school. 

Partners hip for Schools will be ins tructed to secure one of the mentioned sites as s oon 

as this application is approved. 

All of the sites offer excellent value for m oney and strongly support the government’s 
 

ambitions to reduce the deficit, rais e standards and tackle dis advantage s o are equally 

viable financially. All of the sites are also under government control and are available in 

a s uitable time frame for the Academy to begin its preparations. 
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Avai labil ity of sites 
 

The sites identified above are available within a times cale for the Excellence Academy 

to take possess ion. The availability for each site is as below: 

 
 

Choice 1 – Shaftesbury House 
 

The council wish to vacate this site before Decem ber 2011. This site wi  therefore have 

vacant poss ession from this time. There are a further 3 sites in West Bromwich which 

are being vacated to m ake efficiency savings. Any of thes e sites could be occupied by 

the Excellence Academy. 

 
 

Choice 2 – Sandw ell College 
 

Sandwell College will begin moving into their s tate of the art college in September 2011. 

They have leas e arrangements in place with current owners Ad vantage West Midlands 

(government regeneration department) until the end of 2011 with possible delays into 

early 2012. The site will offer vacant poss ession in early 2012 at the lates t offering the 

Academy sufficient time to m ake building amendments. 

 
 

Choice 3 – Old bury Library 
 

Oldbury Library will be moving to its new premis es before the end of 2011. This site will 

offer vacant possess ion late 2011. This provides the Excellence Academy with sufficient 

tim e to occupy this site 

 
 
Choice 4 – <Redacted> 

 

Already offers vacant poss ess ion as this building has not been used for many years. 
 

 
 

Choice 5 – Primrose Pupil Referral Centre 
 

Already offers vacant poss ess ion as the school has relocated. 
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In brief: 
 

Site Vacant Possession 

<Redacted> Late 2011 

Sandwell College Late 2011/ Early 2012 

Oldbury Library Mid 2011/ Late 2011 

<Redacted> Available as of now 

Primros e Pupil Referral Centre Available as of now 
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Consi deration of leisure facilities for al l sites 
 

Each of the sites have excellent facilities nearby which could be used for sports and 

recreational activities. These range from leis ure centres to open playing fields that 

students can us e. 

All of the sites identified above are within a 2 m inute driving dis tance of each other. The 

s ports and recreational facilities available nearby are therefore comm utable by minibus 

(that the academy intends to leas e/buy) within 5 minutes from all of the sites. The 

facilities that are common to all of the above sites identified are: 

Parks/ fields – these are playing fields and open spaces that provide facilities s uch as 

pitches, courts and open s paces : 

 Sandwell Valley Park 
 

 

 Barnford Park 
 

 

 Tividale Park 
 

 

 Langley Park 
 

 

 Broadwell Park 
 

 

 Buryhill Park 
 

 

 Cakem ore Playing Fields 
 

 

 Brickhouse Lane 
 

 

 Haden Hill Park 
 

 

 Brittania Park 
 

 

 Whitehall Gardens 
 

 

 Birchley Sports 
 

 

 Lion Farm Playing Fields 
 

 

 Bearm ore Mound Playing Fields 
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 As h Tree Mound 
 

 

 Brickhouse Lane 
 

 

 Black Patch Park 
 

 

 Lewisham Park 
 

 

 Lightwoods Park 
 

 

 Smethwick Hall Park 
 

 

 Victoria Park (Smethwick) 
 

 

 West Smethwich Park 
 

 

 Victoria Park (Tipton) 
 

 

 Laybourne Park 
 

 

 Farley Park 
 

 

 Jubilee Park 
 

 

 Tibbington Playing Fields 
 

 

 Bruns wick Park 
 

 

 Hilltop Park 
 

 

 Friar Park 
 

 

 Kent Road Open Space 
 

 

 Hydes Road Playing Field 
 

 

 Dartmouth Park 
 

 

 Redhous e Park 
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 Marl Hole Park 
 

 

 Kenrick Park 
 

 

 Jesson Playing Field and Oakwood Park 
 

 

 Lyttleton Playing Field 
 

 

 King George Playing Field 
 

 

 Newton Road Playing Field 
 

 

 Greets Green Playing Field 
 

 

Leisure centres - providing various recreational facilities including s wimm ing, football, 

badm inton, keep fit, tennis, gym, karate, lifes aving, netball, rounders, etc. There is a 

nominal fee for the us e of thes e facilities. 

 Wednes bury Leisure Centre 
 

 

 Haden Hill Leisure Centre 
 

 

 Hadley Stadium 
 

 

 Oldbury Leis ure Centre 
 

 

 Portway Leisure Centre 
 

 

 Harry Mitchell Leisure Centre 
 

 

 YMCA West Bromwich 
 

 

 Tipton Sports Academy 
 

 

 West Bromwich (proposed state of the art leis ure centre to be opened 2012 as 

part of the £500m regeneration of West Bromwich) 
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Sw imming centres – providing pool facilities 
 

 Langley Swimming Centre 
 

 

 Smethwick Swimming Centre 
 

 

 Tipton Swimm ing Centre 
 

 
 
 

Most of the above facilities can be used for no charge. The only facilities that will incur a 

nominal fee are the leisure and swimm ing centres identified above. Man y of the parks 

have dedicated changing facilities as well that can be used for a nominal fee. 
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<Redacted> 

 


