	RISK REFERENCE No.
	RATING

(Likelihood)
	RATING

(Impact)
	DESCRIPTION of IMPACT
	ACTION BEING TAKEN

TO MANAGE THE RISK
	RISK MANAGEMENT RESPONSIBILITY

	E.g.

001: Impact upon NHS and/or other organisations
	Low
	Medium
	One of the key drivers for the project is to improve functionality for NHS users in order to achieve significant efficiency gains. 

Impact: Failure to do this would result in reduced confidence both in the system and the DH’s ability to deliver promised enhancements
	Project Manager will closely monitor the project and report progress to the Project Board both by means of Highlight Reports and Board meetings. Any significant project issue will be immediately brought to the attention of the Project Chair.
	Project Manager (PM), Project Board (PB)

	E.g.

002: Impact on customers ability to conduct business
	Medium
	High
	One of the key drivers for the project is to introduce changes to the current functionality of XXXX to support DH and NHS users to make more effective use of the system. 

Impact: Failure to do this would result in reduced confidence both in the system and the DH’s ability to deliver promised enhancements
	Project Manager will closely monitor the project and report progress to the Project Board both by means of Highlight Reports and Board meetings. Any significant project issue will be immediately brought to the attention of the Project Chair.
	PM & PB
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