
Key: B

2013-2016 KPI framework R

A

Key Performance Indicators G

Strategic Objective 1:  - Monitored by Resources Committee                                                                      

Increase enrolments                       

2012/13 

target

2012/13 

actual

2013/14 

profile 

period

2013/14 

period 

actual

perfomance aginst 

profile

2013/14 

target (ft)

2013/14 

worst 

case

2013/14 

best case

National 

Average

worst case 

perfomance against 

annual target

13/14 

RAG 

(target) 

2014/15 

target

2015/16 

target

16-18 Applications (14/15) - ft head count N/A

16-18 Enrolments (ft) head count N/A

16-18 Enrolments (pt) head count N/A

16-18 Enrolment total head count N/A

16-18 Apprenticeship (funding value k) N/A

Adult Apprenticeship (funding value k) N/A

Adult skills budget WPL (excl apps/value k) N/A

Adult skills budget CBL (funding value k) N/A

Total adult skills budget (funding value k) N/A

HE enrolments (head count) N/A

HE enrolments (funding value k) N/A

24+ loan income (k) N/A

Fee collection (all) N/A

* based on payments recieved to date

Strategic Objective 2: - Monitored by Standards Committee                                                            

Improve quality of teaching and learning

2012/13 

target

2012/13 

actual

2013/14 

profile 
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2013/14 
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actual

perfomance aginst 
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2013/14 
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2013/14 
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2013/14 
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perfomance against 
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13/14 

RAG 

(target) 

2014/15 

target

2015/16 

target

Lesson observation grades 1-2  % (before intervention) N/A

Lesson observation grades 1-2 % (after intervention) N/A

Percentage of observations completed N/A

percentage of observed lessons with ILT use N/A

percentage observed lessons with E&D contextualised N/A

Strategic Objective 3:  - Monitored by Standards Committee                                                                

Improve success rates

2012/13 

target

2012/13 

actual

2013/14 

profile 

period

2013/14 
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actual

perfomance aginst 
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2013/14 

target
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worst 
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2013/14 
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National 
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perfomance against 

annual target

2013/14 

RAG  (NA)

2014/15 

target

2015/16 

target

Retention 16-18 college based (long) 91

Retention 19+ college based (long) 88

Achievement 16-18 college based (long) 93

Achievement 19+ college based (long) 91

Success 16-18 college based (Long) 83

Success 19+ college based (long) 78

Success (short) 86

Apprenticeship success 16-18 72

Apprenticeship success 19-23 73

Apprenticeship success 24+ 73

Apprenticeship success 16-18 (timely) 59

Apprenticeship success 19-23 (timely) 57

Apprenticeship success 24+ (timely) 54

Workplace learning success (excluding apprenticeships) 89

Achieved

Partially achieved

Not achieved

Not yet in scope
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Learner satisfaction - recommend to a friend 90

Learner satisfaction -categories per  quartile 1 - 2 50

Progression to employment N/A

Progression to further study N/A

Level 3 progression to HE N/A

Total positive progression N/A

Attendance N/A

Strategic Objective 4:   - Monitored by Resources Committee                                                            

Complete organisational redesign and embed effective staff 

management systems
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13/14 

RAG 

(target) 

2014/15 

target

2015/16 

target

Sickness levels 3.82

Staff survey - engagement % N/A

DNA completion N/A

Staff utilisation % N/A

Stategic Objective 5: - Monitored by Standards Committee                                                                  

Strengthen relationships with key partners
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Number of schools engaged N/A

Curriculum areas linked to employers % N/A

Employer satisfaction 81%

Strategic Objective 6:   - Monitored by Resources Committee                                                          

Achieve financial stability
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Surplus generated (after exceptional items) N/A

Current ratio N/A

Gearing ratio % N/A

Performance ratio % N/A

Staff costs as % turnover 60%

Cash days in hand* N/A

Partnership delivery as percentage of ASB/16-18 apps N/A

Financial health grade N/A
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