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Affordable Homes Programme 2011-2015

INVESTMENT PARTNER QUALIFICATION QUESTIONNAIRE 
SECTION 4

	Item
	Evaluation
	Information Required
	Response

	SECTION 4:  TECHNICAL EXPERTISE

	For Consortium/ SPV applications, the information may relate to the relevant participating organisation(s), where necessary.  

The expertise and management arrangements of a partner or developing agent can be used by the applicant to complete this section.  Investment partner status would then be awarded on the basis of working with the approved partner/developing agent

	4.  GENERAL

	4.1
	Information
	Name of respondent organisation in whose name the application is submitted
	

	4.2
	Scored
	Provide details of any quality assurance certification/accreditation achieved or currently being sought 
(e.g. ISO9000, ISO140000, NHBC, Zurich and other equivalent schemes, Housemark, Buildzone (accreditation for self build), membership of Constructionline or other national pre-qualification database, Investors in People,, 2012 Construction Commitments for affordable housing providers or equivalent standards):  Or, if no certification/accreditation held, please attach an outline of your quality assurance policy 
(maximum 100 words)

	Attached? Yes/No/NA

Unique reference to supporting information

	Item
	Evaluation
	Information Required
	Response

	4.3
	Scored
	Provide details of your managerial arrangements for controlling and procuring development work over the last three (3) years for works similar to those to which the Affordable Homes Programme funding would relate, giving an indication of the size of individual teams (including managerial staff). 
This could include new build and/or Decent Homes refurbishment works

	Attached? Yes/No/NA

Unique reference to supporting information

	4.4
	Scored
	Provide details of the five (5) most recent and relevant social/affordable and/or non-social housing projects (which could include decent homes refurbishment works) that you (either as a Consortium/SPV or acting individually – please detail which is relevant) have completed.

You should look to prioritise new build projects but these examples could include decent homes refurbishment or other refurbishment works.

Details should be completed for each Project, on a separate sheet if necessary, and should include the following:
i) Name of Project

ii) Client

iii) Approximate Value

iv) Procurement Method

v) Funding Method

vi) Client contact name/ address/ telephone (from which the HCA can take up professional/technical references)
vii) Description of Project (maximum of 100 words) – please include details of numbers of homes and their tenure, whether the Project was completed on time and to budget, whether there have been any patent or latent defects/claims, the outcome of any customer satisfaction surveys undertaken (including any rating you have received from an independent customer survey) etc
viii) If new build - (maximum of 100 words) – please provide details of the Code for Sustainable Homes Level to be achieved, including details of any innovative procurement / supply chain approaches adopted in order to achieve higher levels of the Code. If refurbishment – (maximum of 100 words) please provide details of the approach to improving environmental sustainability which has been adopted.

	Attached? Yes/No/NA

Unique reference to supporting information


	Item
	Evaluation
	Information Required
	Response

	4.5  Innovation and Modern Methods of Construction

	4.5.1
	Scored
	Demonstrate how you have achieved innovation and optimised the use of Modern Methods of Construction (“MMC”) or equivalent innovative processes , for example to achieve differing levels of the Code for Sustainable Homes, to improve operating costs, energy, whole life costs, reduce defects on completion and provide better overall value. This could include new build and/or Decent homes refurbishment works

(Maximum one (1) side of A4)

	Attached? Yes/No/NA

Unique reference to supporting information

	4.6  DESIGN 

	4.6.1
	Scored
	How do you approach design quality and design management and what benefits have you achieved via these approaches?
This might include the employment of good quality designers / architectural expertise, knowledge and use of Housing Quality Indicators (HQI’s) or Design Quality Indicators, Knowledge and use of the Code for Sustainable Homes and the Building for Life criteria together with the achievement of national design awards. 
(Maximum one (1) side of A4)

	Attached? Yes/No/NA

Unique reference to supporting information


	Item
	Evaluation
	Information Required
	Response

	4.6.2
	Scored
	Explain how you have ensured adherence to and achievement of the HCA’s Design and Quality Standards or equivalent standards throughout the design and construction phase? Where there is no new build experience, this could extend to Decent Homes refurbishment works

(Maximum one (1) side of A4)
	Attached? Yes/No/NA

Unique reference to supporting information

	4.7  SUPPLY CHAIN MANAGEMENT

	4.7.1
	Scored
	Please use the Housing Forum's Diagnostic and Measurement Tool3 for supply chain integration to complete this question.  The online toolkit can be found here:

http://housingforum.idnet.net/toolkits/scitoolkit/
Based upon your proposed organisational approach for the forthcoming years, what score is generated using the Housing Forum's Diagnostic and Measurement Tool3 for supply chain integration?

	


	Item
	Evaluation
	Information Required
	Response

	4.8  CONTEXTUAL INFORMATION 

	4.8.1
	Information
	What proportion of new build schemes of over 20 homes, that you are bidding for, might positively address 14 or more of the 20 published ‘Building for Life’ criteria?

Please express your answer as a percentage in the grid provided

More information on the Building for Life criteria can be found here:

http://www.buildingforlife.org/
http://www.buildingforlife.org/publications
Not applicable for schemes of less than 20 Homes


	
	2011/12
	2012/13
	2013/14
	2014/15

	
	
	
	14 or 15 
	%
	%
	%
	%

	
	
	
	16 or more
	%
	%
	%
	%

	
	
	
	

	4.8.2
	Information
	Are you are bidding for developments which comprise more than 200 homes?


	No
 FORMCHECKBOX 

Go to question 4.8.3

Yes
 FORMCHECKBOX 

Please indicate below what proportion of these schemes will adopt a formal masterplan approach?
2011/12 - _______________%

2012/13 - _______________%

2013/14 - _______________%

2014/15 - _______________%


	Item
	Evaluation
	Information Required
	Response

	4.8.3
	Information
	Are you are bidding for developments that incorporate public realm?


	No
 FORMCHECKBOX 

Go to question 4.8.4

Yes
 FORMCHECKBOX 

Please indicate below what proportion of these schemes will have long term management arrangements for the public realm in place?
2011/12 - _______________%

2012/13 - _______________%

2013/14 - _______________%
2014/15 - _______________%

	4.8.4
	Information
	What proportion of your overall new build homes provision will be designed and delivered to the full Lifetime Homes standard?

(For schemes registered under the November 2010 Code for Sustainable Homes technical guidance, this can include those projects where the sloping sites exemption is to be used. More information on the Code for Sustainable Homes and the relevant technical guidance can be found on the Department for Communities and Local Government website) http://www.communities.gov.uk/publications/planningandbuilding/codeguide
More information on Lifetime Homes can be found here: http://www.lifetimehomes.org.uk

	2011/12 - _______________%

2012/13 - _______________%

2013/14 - _______________%

2014/15 - _______________%


	Item
	Evaluation
	Information Required
	Response

	4.8.5
	Information
	What proportion of schemes in the new build development pipeline for the relevant year will be subjected to a formal whole life cost (WLC) assessment?
More information can be found here:

http://www.blpinsurance.com/default.asp?id=221

	2011/12 - _______________%

2012/13 - _______________%

2013/14 - _______________%

2014/15 - _______________%

	NOTES

	It is of benefit to the HCA and the applicants that the information provided in this questionnaire is as accurate as possible so as to avoid unnecessary wasted effort at the subsequent stages of the application.  The HCA reserves the right to request additional information in relation to applications for Investment Partner status.  

By submitting an application for Investment Partner status, Registered Providers will be giving consent that relevant financial information provided to the Regulator may be shared with the HCA on a confidential basis.  

It should be noted that all schemes developed under the Affordable Homes Programme 2011-2015 must meet the requirements outlined in the Framework Document



Investment Partner Qualification Questionnaire - Section 4 - Final 11-02-11
1

