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Purpose of the paper:

The purpose of this paper is to update the
Board on the progress made during
2013/14 on the HSCIC Transformation
Programme and to outline the high level
approach for 14/15.

Patient/Public Interest:

Building the HSCIC to be a high performing
organisation with an International reputation
that is recognised as an outstanding place
to work requires patient and public
involvement and interest to build our
reputation.

Actions required by the Board:

Note the Transformation achievements for
13/14 and the proposed approach to 14/15.
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