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FCO Strategic Programme Fund and Bilateral Programme Fund

PROJECT PROPOSAL FORM
(For projects under £10,000)
Part A:  To be completed by the Project Implementer

* To be completed by the Post
	Project Title


	

	Purpose

This must be NO MORE than one sentence 

	

	Which Programme is the funding being sought from *

(Policy Programme title or Bilateral Programme Budget) 
	

	What Programme or CBP Objective  does this project help meet *
	

	Is the Project ODA eligible *

	Yes/No

	Cost

What is the TOTAL cost of the Project

Please note, project funds are paid quarterly in arrears.
	FY13/14
	£

	
	FY 14/15
	£

	If co-funding has or is being sought, please also show the cost to the FCO and provide details of the co-funding organisations
	FY 13/14
	£

	
	FY 14/15
	£

	Timing


	Planned start date:
	
	Planned completion 
date:
	

	Implementing Agency 

Name; Address; Telephone Numbers; Email; Website
	

	

	What change will this project deliver?  

Why do we need to run this project? And what will be the longer term impact?
Keep this short, you should be able to articulate why the project is needed in a couple of sentences
	

	Background

In no more than 200 words, provide the background to the issue this project will change and why the UK is the best donor


	

	

	Outputs 

What will the project actually project produce? eg documents; trained people etc 
The outputs must together deliver the Project Purpose.  List as many outputs as you need to deliver the Purpose.
	1.
2.

3.



	Activities 

What will you need to do in order to deliver the outputs?

The activities must link to a specific output. 
	1.1
1.2

	Risks

What are the key risks in implementing this project and how are you going to manage them

Add more lines as required

Larger/higher value projects will require a full Risk Management Strategy.

You should also think here about when risks should be flagged up to Programme Managers in London


	Risk
	Impact Low/Medium/ High
	Likelihood

Low/Medium/ High
	Management
	Owner
	Escalation Point

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Monitoring 

Please note that our funding Agreement specifies the need for reporting on progress and finances
Monitoring reports should use form SPF.F7.13
	How will the monitoring be carried out
	When/how often
	By whom
	What involvement will the project’s Beneficiaries have

	
	

	Signature of Implementing Agency Lead Contact
	

	Date
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