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Conflict Pool Project Form v.2

PLEASE REFER TO THE GUIDANCE WHEN FILLING IN THIS FORM

Summary
Project title: 

	


Country/Countries: 

	


BSOS objective(s): 

	Early warning
	 FORMCHECKBOX 


	Rapid crisis prevention and response
	 FORMCHECKBOX 


	Investing in upstream prevention – one of the following:

· helping to build free, transparent and accountable and inclusive political systems
· Strengthening Security and Justice
· Building the capacity of local populations to resolve the conflicts that affect them
· Building the capacity of regional and multilateral institutions to prevent and resolve conflicts

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


 FORMCHECKBOX 




Total Cost to CP: 


Duration: 

	
	
	


Implementing partner(s): 





Lead department:

	
	
	


HMG Project Officer: 





Date submitted: 
	
	
	


 



Approved by:
	


*Seen and agreed by: 
	


Part One: Strategic Case
Why are we carrying out the project: context, aims and background

1.1 Programme: 
	


1.2 Results Offer: 

	


1.3 Result/impact the project will contribute to (taken from Results Offer): 
	


1.4 Project outcome: 
	


1.5 Theory of change (maximum 200 words):
	


1.6 Implementing partner(s):

	


1.7 *Background (maximum 500 words): 
	


Part Two: Appraisal Case

How the project will work theory of change, outcomes, activities, indicators and 
the risks. 
2.1 Outcome: 

	


2.2 Outcome Indicators:

	Indicator 
	Baseline
	Target 

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	


2.3 Output 1:

Activities
	Activity  
	Expected date

	
	

	
	



Indicators 

	Indicator 
	Baseline
	Target 

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	



Output 2: 

Activities

	Activity  
	Expected date

	
	

	
	



Indicators 

	Indicator 
	Baseline
	Target 

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	



Output 3: 

Activities

	Activity  
	Expected date

	
	

	
	



Indicators 

	Indicator 
	Baseline
	Target 

(including date)
	Source of information & who will collect

	
	
	
	

	
	
	
	



2.4 Risks
	Risk
	Likelihood 
	Impact 
	How we will mitigate risks
	Risk owner 

	
	
	
	
	

	
	
	
	
	



2.5 * Why we should still go ahead if this is a high risk project:
	


2.6 * Sustainability:
	


Part Three: Commercial Case
To ensure that the department meets its legal obligations in terms of procurement and contracts  
3.1: Which of the Departments’ procurement and contracting regulations will be used?

	


3.2 Contracts: will the project implementers have a commercial contract, MOU or an accountable grant? 
	


3.3 Procurement: if using a contract, will the project involve a procurement process (Y/N)?
	


3.4 EU regulation: will the process follow EU guidelines (Y/N)? 

	


3.5 Templates: has the template being used been shared with implementers? (Y/N)
	


Part Four: Financial Case

How will the project be funded: who else is financing, budget, multi-year funding and activity costs. An activities-based budget must be submitted with the project form, showing activities, their cost, and timings.  
4.1 Total cost to the Conflict Pool:
	


4.2 * Funding breakdown by year: 
	Project start date: 
Project end date: 

	2012/13
	2013/14
	2014/15

	£
	£
	£


4.3 * Other partner funding: 

	Project start date: 
Project end date:

	Partner contributing:
	2012/13
	2013/14
	2014/15

	
	£
	£
	£

	Total cost of project:


4.4 ODA/non-ODA split:

	Total ODA:
	As a percentage:

	Total non-ODA: 
	As a percentage:


Part Five: Management Case

How the project will be run: monitoring, evaluation and human rights

5.1 Monitoring:
	Method
	Intervals
	Carried out by 
	Follow up activity 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5.2 Evaluation plan:
	


5.3 * Human rights assessment (for security and justice projects only):
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