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1. Introduction 
 

The Olympic Delivery Authority (ODA) is required by its stakeholders to produce an Annual Plan 
and Budget (“the Plan”) covering the lifetime of the Olympic Programme, its ongoing legacy and the 
year in question in more detail.    
 
The detailed requirements for the Annual Plan are set out in the ODA’s Management Statement 
and Financial Memorandum with DCMS and within agreements with other funders, and require the 
ODA to set out: 
 

 the ODA’s key objectives, targets and expenditure plans for the lifetime of the Olympic 
programme up to the wind-up of the ODA; key ODA targets and milestones for the year 
ahead linked to budgeting information by project so that resources allocated to achieve 
specific objectives can be identified readily;  

 

 a review of ODA’s performance in the preceding financial year together with comparable 
outturns for each of the previous years, and an estimate of performance in the current year; 
 

 alternative scenarios to take account of factors which cannot be forecast accurately; 
 

 expenditure to be met from the Public Sector Funding Package and that to be met from 
DCMS grant-in-aid; 

 

 the amount to be spent on administration including a staffing plan and pay proposals in line, 
overall, with public sector pay policy; 
 

 a statement of any change in policy affecting the ODA. 
 
The Plan has been approved by the ODA Board. 
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2. ODA Financial Overview 

Public Sector Funding Package 

On the 15 March 2007 the Olympic Minister announced a revised funding package of £9,325m for 
the Olympics.  This funding package encompassed the total budget for the Games including 
amounts outside of the ODA’s remit such as contributions to the operations of the Paralympic 
Games and wider security.   
 
The June 2010 Emergency Budget reduced the available funding to the ODA within the funding 
package by £27m to £8,072m. The CSR in Autumn 2010 further reduced the maximum available 
funding specifically for the ODA to £7,321m, aligned to the ODA’s AFC at the time and dispensed 
with Funders Contingency.  
 

Mar-07 CSR 2010

Total £m Total £m

ODA 8,099.0 7,321.4

Elite and Community sport 290.0 290.0

Paralympics 66.0 95.0

Look of London 32.0 32.0

Security (including contingency) 838.0 995.0

LOCOG (including Park Operations) 0.0 130.0

City Operations and other operational provisions 0.0 86.0

Contingency 0.0 349.0

Total Public Sector Funding Package 9,325.0 9,298.4  
 
Subsequent to the CSR 2010 the Chancellor’s Autumn Statement issued in 2012 resulted in a 
further reduction of £0.4m or 1% of GiA resource funding that was available to the ODA and was 
followed by another 1% (£0.5m) reduction in March 2013 as part of the Budget announcement. In 
January 2014 it was confirmed that the ODA’s available funding had been increased by £26.6m to 
£6,739.7m. 
 
The ODA’s current AFC is £6,780m.  Key drivers to this decrease since the CSR include: 

 The transfer of on-Park post-Games transformation scope to LLDC and the hand back of 
£333.5m funding to GOE. 

 Release of Programme Contingency provisions held against LOCOG interface issues as 
part of the Remaining Scope agreement reached with GOE and LOCOG. 

 Hand back of c£58m to GOE for scope to be delivered by LOCOG, including operational 
security from January 2012 and Venue Transport Operations. 

 Savings generated by the ODA in efficient delivery of scope and close out of commercial 
arrangements with contractors. 

 Savings generated by the ODA through Gamestime contingencies held within project 
budgets that were not required, notably in Transport and Park Operations. 

 Reduced contingency requirements as risks reduce with the commercial close out of most 
projects. 

 Cost increases on the Village Vertical Build programme in the post-Games period due to 
requirements to achieve compliance and quality standards and programme delays. 
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Current Baseline Budget 

The table below shows the movements in the baseline budget from the Original Baseline Budget 
set in November 2007.  Notwithstanding the increases to the ODA budget as a result of funding the 
IBC/MPC and the Village from the public purse and the significant increase in scope for Park 
Operations, major procurement and delivery efficiencies have delivered significant savings on the 
ODA Programme.  In addition the transfer of transformation scope to LLDC further reduced the 
Current Baseline Budget. Overall the ODA lifetime budget is £6,739.7m, £1,360m lower than the 
maximum funding available in 2007. 

    
Original 

Base Budget   

Current 
Base Budget 

(M)   
OBB v CBB 

Variance 

    £m   £m   £m 

  
 

  
 

  
 

  

Powerlines 
 

282 
 

286 
 

4 

Utilities 
 

256 
 

227 
 

(29) 

Enabling Works 
 

364 
 

387 
 

23 

Structures, Bridges, Highways 
 

830 
 

577 
 

(253) 

Prescott Lock 
 

5 
 

5 
 

0 

Other infrastructure projects 
 

206 
 

340 
 

134 

Total Site Preparation and Infrastructure   1,943   1,822   (121) 

  
 

  
 

  
 

  

Stadium 
 

496 
 

428 
 

(68) 

Other Olympic Park Venues 
 

574 
 

519 
 

(55) 

Non-Olympic Park Venues 
 

101 
 

154 
 

53 

Total Venues   1,171   1,101   (70) 

  
 

  
 

  
 

  

Thorntons Field 
 

47 
 

23 
 

(24) 

Stratford Regional Station 
 

119 
 

120 
 

1 

Contribution to DLR upgrade 
 

86 
 

80 
 

(6) 

Contribution to North London Line 
 

110 
 

107 
 

(3) 

Other transport capital projects 
 

178 
 

89 
 

(89) 

Other transport operating projects 
 

357 
 

397 
 

40 

Transport Projects   897   816   (81) 

  
 

  
 

  
 

  

Logistics for site construction 
 

337 
 

240 
 

(97) 

Section 106 and Masterplanning 
 

127 
 

93 
 

(34) 

Park Operations 
 

0 
 

180 
 

180 

Insurance 
 

50 
 

48 
 

(2) 

Security for Park construction 
 

354 
 

193 
 

(161) 

Other Parkwide projects 
 

0 
 

96 
 

96 

Parkwide projects   868   850   (18) 

  
 

  
 

  
 

  

IBC/MPC 
 

220 
 

296 
 

76 

Olympic Village 
 

272 
 

1,101 
 

829 

Programme Delivery and Contingency 
 

2,656 
 

758 
 

(1,898) 

Corporation Tax and Net Interest 
 

72 
 

(5) 
 

(77) 

Total ODA Budget   8,099   6,739   (1,360) 
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Anticipated Final Cost 

The anticipated final cost (AFC) for the programme takes into account an assessment of cost 
pressures and opportunities that are foreseen, plus an estimate of contingency requirements and 
headroom. The current AFC as at 31 March 2014 is £6,780.0m. 
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3. Review of 2013-14 
 
The ODA milestones for the 2013-14 year reflected the focus on the Village Retrofit project and the 
progress towards ODA dissolution in 2014.  The works completed in the year in relation to these 
milestones comprised the following: 
 

Village Retrofit 
 
Academy and Polyclinic available for fit out – this was completed during the year with the Academy 
operating successfully since September and the Polyclinic providing services from November 2013.  
 
The following plot completions had been achieved by 31 March 2014 incorporating independent 
certification and with the commencement of occupation by residents of some of the plots: 
 
Residential Plots: N02, N09, N10, N13, N14, N15 and N26 
 
Development Plots: N06, N08, N16, N18, N19 
 

Exit and dissolution 

 
Overall 95% of contracts have been closed out through the commercial close out process.  
 
Cheering Lane and Liberty Bridge Road were adopted on 30 August 2013 by LB Newham. Bridge 1 
Footbridge and Bridge 2 (a continuation of Liberty Bridge Street to Leyton Road) were opened for 
public use. Olympic Park Avenue and Honour Lea Avenue were adopted on 7 March 2014.   
 

Progress on remaining milestones and other issues 
 
In addition to completing these milestones the ODA has made significant progress during the year 
towards completing the remaining milestones and the Retrofit completion certificate has now been 
achieved for all remaining plots and the overall East Village site. 
 
The ODA has successfully established East Village Management Limited to provide estate 
management services both for the long term and for the interim period when the Village has 
remained under ODA control but partly occupied by QDD and Triathlon. 
 
All pre-occupation planning conditions have been discharged for all plots. The Community 
Development Trust has been established as a company limited by guarantee with charitable status 
secured by 31 March 2014. 

A Supplemental Agreement to the concession with Cofely has been completed and signed in 
relation to all Village plots which secures metering and billing, meter maintenance and maintenance 
of the secondary networks on the Village and future residential developments across the Olympic 
Park and Village prior to occupation.  
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4. Delivery Plan 2014-15 

The key assumptions with regard to the Delivery Plan for 2014-15 are as follows: 

Village Retrofit 

Practical completion of all of the construction and retrofit works for N01, N03, N04, N07 and Public 
Realm.   

Village Sale 

It is assumed that the sale to QDD will complete and that the sales receipts resulting will be 
received into the ODA’s bank account in August.  

All necessary subsidiary companies are in place and leases are being granted in line with East 
Village completion programme and at QDD/GLL request. 

ODA Exit  

The ODA Exit incorporates a number of remaining milestones including commercial close out, close 
out/transfer of contracts to DCMS, ODA records/applications handed over to DCMS. 
 
Completion of the transfer of all remaining utilities concessions to LLDC. 
 
The ODA is targeting transfer of land to the legacy owners and land agreements to be concluded as 
part of the dissolution process.  

Dissolution 

ODA dissolution is expected to take place during the year. 

All remaining staff (not already departed) will be made redundant on dissolution. 
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5. 2014-15 Funding Requirements 

Expenditure in 2014-15 and beyond predominately relates to the Village Retrofit, Village sales costs 
and programme delivery incorporating dissolution.  The level of expenditure is significantly below 
prior years as a result. 

Significant contributions are expected to be received in 2014-15, largely comprising the balance of 
completion of the sale of East Village homes to QDD. 
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6. Post Dissolution Activities 

Defects Management 
 
The ODA and its successor have obligations to remedy defects on the Village, to the extent that they 
are not rectified by the original supplier or covered by other warranties or insurances.  The ODA has 
developed a plan to manage defect rectification in the initial two year defect liability period.   

 

Overages 
 
The ODA is entitled to overage payments as part of the various legal agreements supporting the East 
Village construction. Any income likely to be earned however is uncertain and therefore excluded 
from the ODA’s forecasts.  

 

Retention 
 
A retention payment is due from Triathlon Homes in 2015-16. Contractor retentions will be released 
under the terms of the Commercial Close Out strategy if no issues result in the period two years after 
completion. 
 

Commercial Close Out/Insurance/Other management issues 
 
There is no provision for an extended Commercial Close Out tail in the post dissolution period or 
management of any remaining contingent liabilities, however accruals will be included as appropriate 
in the closing ODA balance sheet based on the best assessment of liability at the time. 
 

 
 
 
 
 

 
 


