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Foreword

This report from the Commission on Social Mobility and Child This risks narrowing the conduct of public life to a small few,
Poverty Commission examines who is in charge of our who are very familiar with each other but far less familiar with
country. It does so on the basis of new research which has the day-to-day challenges facing ordinary people in the
analysed the background of 4,000 leaders in politics, country. That is not a recipe for a healthy democratic society.

business, the media and other aspects of public life in the UK.
This research highlights a dramatic over-representation of
those educated at independent schools and Oxbridge across
the institutions that have such a profound influence on what
happens in our country. It suggests that Britain is deeply

To confront the challenges and seize the opportunities that

Britain faces, a broader range of experiences and talents need

to be harnessed. Few people believe that the sum total of

talent in Britain resides in just seven per cent of pupils in our
countryds school s andastidensmour han

elitist. universities. The risk, however, is that the more a few

That matters for a number of reasons. In a democratic society, domi nate our countryods | eading i
institutions 1 from the law to the media i derive their authority that the many believe they can make a valuable contribution.

in part from how inclusive and grounded they are. Locking out A closed shop at the top can al/l
a diversity of talents and experiences makesBr i t ai nés Feadihg | i kes of med syndrome in
institutions less informed, less representative and, ultimately, Overcoming declining levels of public engagement and trust in

less credible than they should be. Where institutions rely on our countryds institutions relie
too narrow a range of people from too narrow a range of a broader range of talent.

backgrounds with too narrow a range of experiences they risk
behaving in ways and focussing on issues that are of salience
only to a minority but not the majority in society. Our research
shows it is entirely possible for politicians to rely on advisors
to advise, civil servants to devise policy solutions and
journalists to report on their actions having all studied the
same courses at the same universities, having read the same

books, heard the same lectures and even being taught by the /(ll\ ‘Vttv\,

same tutors.

We in the Commission hope this report prompts a re-think in
the institutions that have such a critical role to play in making
Britain a country where success relies on aptitude and ability
more than background or birth.

The Rt Hon. Alan Milburn
Chair, Social Mobility and Child
Poverty Commission



In Britain today, fairness and meritocracy are core values

Britain aspires to be a land of opportunity, where hard
work and fairness are rewarded.

This view is widely held amongst the general public.

A The British Social Attitudes survey finds that 95 per
cent of the publicagreesinii n a f air soci
person should have an equal opportunity to get
aheado

A 2013 research by YouGov found that 78 per cent of
the public in Great Britain thinks that fi ishould be

the governmentos job to en / p o
children have the same chanceso >

A 2011 research by YouGov for Policy Exchange
found 85 per cent of the UK public agrees that i ian
fair society, people's incomes should depend on
how hard they work and how talented theya r e 0 .
Fairness was second only to economic competence
as an important value voters look for in a political

party.



ébut the evidence suggests we
soci ety where everyone has an

Research conducted by the Social The relationship between incomes of parents and children is stronger in
Mobility and Child Poverty Great Britain than in many other countries
Commission found that 65 per cent of G

people believe O0who
I mportant than O&6wha
three quarters of people think family
background has a significant influence

on life chances in Britain today.

annnnnl 1 B

There appears to be a stronger
relationship between parental

background and chi | &axe
income in Britain than in many other 8
countries E

2
We are a middle performer on relative £
child poverty, with much higher levels §
than in many EU countries &

Italy
Latvia
Lithuania
France
Ireland

Germany

Netherlands
Finland

Romania
Bulgaria
Spain
Greece
Hungary
Portugal
Poland
Croatia
Slovakia
Malta
EU-28
Luxembourg
Estonia
Belgium
Austria
Slovenia
Sweden
Cyprus
Denmark
Iceland
Norway
Switzerland

United Kingdom
Czech Republic



In a mobile society, people get on in life because of
theirr own efforts, not the f a

50% -

45% - o
The Meritocratic Line
40% - (i.e. everyone equally likely to reach highest
35% - income quatrtile)

30% -
25% -
20% -

15% -

10%
5%
0% -

% ending up in top income quartile

Lowest Income Quartile 2 Quartile 3 Highest Income
Income of Parent

é b uin the UK, those from high income backgrounds
are far more likely to have high income as adults

5



Last year, Sir John Major highlighted the narrowness of
Britainds elites I n stark ter

4h every single sphere of British
Influence, the upper echelons of
power in 2013 are held
overwhelmingly by the privately
educated or the affluent middle
classb Q




Concern I's shared across t he

David Ca me r o n only baveotalook at the make-up of the
high levels of parliament, the judiciary, the army, the media.

It's not as diverse; there's not as much social mobility as
there needs to bed

Ed Miliband: o Despite all the efforts of the |
to open Britain up, the doors of opportunity are open much
wider for a wealthy and privileged few than they are for the

many. 0

Ni ck Clegg: O0Our society

society that still says where you are born, and who you are
born to, matters fa




We decided to research the individual backgrounds of
people I n top jJobs Iin Britain

Our Methodology (1) The core question
A Who has the top jobs in Britain? In A Our work builds on previous research i

particular, what are the backgrounds of for example by the Sutton Trust i that
people who influence opinion i such as studies the social backgrounds of a
politics and the media? number of professions, such as senior

A We decided to research the school and judges, politicians and the media
university people attended

Why this approach? the media in the 1980s and the early

A There is little data on family income and 2000s
class i therefore we need to use other A For the lists of people that were
proxies for social background compiled, we aimed to find data for 70

A There is some association between per cent of the group, to give a strong
school and social background: only indication of a domain. In the majority of
seven per cent of pupils attend cases, this minimum threshold was
independent schools and those reached and exceeded; the percentage
attending tend to have parents with a known for each domain is included in
high income or wealth tables in the appendices to this report

A The data on school and university
background of people is readily available
A This method allows us to understand
social diversity.
A Our method allows comparison with the
Sutton Trustos wor k, t hat al so studies
certain professions such as politics and



€. by usi

ng

a range o f SoOur ces

than has been possible previously

How did we do it? A
A We defined top jobs such as law,
media and politics A

A We researched the top people in each
areas using sources including the
Sunday Times Rich List, a list of all
media columnists, and lists of MPs,
and generated a list of 4,000 names
Our research uses a range of public
sources
In, DODS People, internet searches,
supplemented by direct communication
in some instances

A

But we recognise that the picture is far
from complete

A A small minority of those privately
educated are from disadvantaged
backgrounds (e.g. around one percent
is in receipt of means-tested
scholarships covering 100% of fees),
and many educated in state schools
are from highly advantaged
backgrounds

The method used tells us about the top
tier of the various professions, and not
about people at different levels. By
looking at top jobs, we are reflecting on

A

iWh @ 16 s diMifikgal- O calculations. In some sectors

Our Methodology(2)

We defined secondary school as the
school attended at age 11

We defined university as where a first
degree was obtained (if completed by
the age of 22)

Our key interest is those educated in
the United Kingdom. Because of
sample sizes we have not excluded the
internationally educated in our

(FTSES350 and Rich List) this is likely to
understate the degree to which UK
educated individuals were privately
educated or went to Oxbridge.

past inequalities and initial recruitment
decisions made decades ago. We will
look at more recent intakes and the
pipeline for social mobility in future
work, though we touch on existing data
on this at the end of this report
Non-educational
capital é have
example networks and advice

6soci al

advantages or

not been captured, for



Our examination of who gets the top jobs in Britain
today found elitism so stark that it could be called
60Soci al Engi neeringoeée

Britainds elite: formed on the playing fi
71 per cent of senior judges, 62 per cent of senior armed forces officers, 55 per cent of Permanent
Secretaries, 53 per cent of senior diplomats, 50 per cent of members. of the House of Lords, 45 per cent of
public body chairs, 44 per cent of the Sunday Times Rich List, 43 per cent of newspaper columnists, 36 per
cent of the Cabinet, 35 per cent of the national rugby team, 33 per cent of MPs, 33 per cent of the England
cricket team, 26 pek cent'of BBC executives and 22 per cent of the Shadow Cabinet attended independent

schools - comparedi: :-: -°' nt of the public as a whole.

AB

Britainds elite: finished in Oxbridgebo
75 per cent of senior judges, 59 per cent of the Cabinet, 57 per cent of Permanent Secretaries, 50 per cent
of diplomats, 47 per cent of newspaper columnists, 44 per cent of public body chairs, 38 per cent of
members of the House of Lords, 33 per cent of BBC executives, 33 per cent of the Shadow Cabinet, 24 per
cent of MPs and 12 per cent of the Sunday Times Rich List attended Oxbridge - compared to less than 1 per
cent of the public as a whole.



In order to assessthemake-up of Britainos
| mportant to understand t he

Breakdown of university attendance

Breakdown of school type (2012) of the UK adult population (2014)

-----------------

-----------------

d comprehe

attend
schools

rom Oxbridge

B Attended university

B Independent school | Attended a Russell Group university
B Grammar school | Attended Oxbridge
I Comprehensive school [ ]Rest of the UK population

11
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Why is this important?

The Commission believes that:

A The best people need to be in the best jobs; in a truly meritocratic
society, employers recruit people on their aptitude, competence and

potential for a certain role 0 a | ack of di ver si t
A Many talented people go to independent schools, Oxbridge and h '
Russell Group universities. For current cohorts, 32 per cent of those rau n t € cowntr y

who get AAA or better at A-level are educated in independent schools

A School type and university are imperfect markers of social
background: school type is a partial proxy for socio-economic status
of the family and university attendance is largely meritocratic,
determined by A-level results

However, the results in the previous slides are concerning
because: 0 T tekeer scale of the dominance of
A A lack of diversity in the people who run the country is a problem Certain backgrounds ralses questions
in and of itself:therisksare6gr oup t hinkd and a 'abédft tﬁé dégree to which the make-
of those with different backgrounds. Certain professions should . .
arguably be representative of the public for reasons of legitimacy: for up of the elite reflects me r i t
example, politics, media and the judiciary
A A narrow elite suggests serious limits on adult social mobility:
given the importance of school and university background, it seems
prospects of making it to the very top are limited for those who begin
their career without these advantages
A The sheer scale of the dominance of certain backgrounds raises
guestions about the degree to which the composition of the elite
reflects merit. Are top jobs about what you know, or who you know? Is
some talent being locked out?



Policy implications

01

02

03

Access to top jobs and opportunity should not be
dependent on where you come from. Social
diversity should be a national mission i class is as
important as ethnicity or gender

NrYs i~ g $ 14

Recruitment to top jobs should be opened up and
based on what you know, not who you know.
Barriers for younger cohorts like unpaid
internships, funding for post-graduate degrees and

entry tests susceptible to coaching should all be
addressed

Policy needs to focus on schools to broaden the
supply of talent i both high attainment and broader
character skills needed to thrive in the workplace
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Spotlight on:
Politics




Out of 650 MPs...

€33% went to i ndep
compared to 7% of

-----------------

83% attended university

24% attended Oxbridge

University

. Independent school o
.Grammarschool eand 24% Of MPS Went t o) OXbr

" Comprehensive school than 1 in 100 of the pUbllC

. International school Information based on data for schools of 626 MPs and universities for 642 MPs

Other (including home school) 20



Former independent school students are
over-represented relative to the public as a whole across
all 3 main partiese

. A
' Liberal
onservativ

Democrat

. Independent school
. Grammar school

I Comprehensive school
. International school

Other (including home school) 21



A third of Conservatives, a fifth of Labour MPs, and a
guarter of Liberal Democrats attended Oxbridge

Liberal
Democrat

Conservative Labour

. Attended university
. Attended Russell Group university

I Attended Oxbridge
22



Over the past sixty years, there has been a slow, long-
term move towards state educated MPs...

80 MPswho attended independent schools

~
o

D
o

a
o

N
o

w
o

N
o

Percentage Attendingndependent school

[y
o

o

1951 1955 1959 1964 1966 1970 Feb-74 Oct-74 1979 1983 1987 1992 1997 2001 2005 2010
Date

= Conservative = Labour Liberal Democrat

7

ét he Conservatives and Liberal De
dominated by independent school-educated MPs

Source: Data from the Sutton Trust. Note: The Liberal Democrat Party previous to 1989 includes The Liberal Party, the Social 23
Democratic Party, the Alliance, and the Social and Liberal Democrats



The proportion of Oxbridge graduates in the Commons
Is reducing slowly over the long-t er mé

©
o

MPswho attended Oxbridge
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o
1
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N
o

=
o

o

= Conservative = Labour Liberal Democrat

Source: Data from the Sutton Trust. Note: The Liberal Democrat Party previous to 1989 includes The Liberal Party, the Social
Democratic Party, the Alliance, and the Social and Liberal Democrats 24



Independent school educated, white males still

domi nate Parl i

-------------------------

4% BME ™., 96% White 13% BME ™. 87% White

UK

MPs Population

Ethnic minorities are more than one in ten of the UK
population, but fewer than one in twenty MPs are from
BME backgrounds

amen tye,

88
P - <chool ‘
Comprehenswe 12% Other
school * 29% Other School

School

Although 9 out of 10 pupils attend comprehensive
schools, fewer than 4 in 10 MPs attended these schools

-------------

49%
7% Women Men
Men

UK
opulation

Despite making up more than half of the UK population,
fewer than a quarter of the House of Commons are women

Source: Financial Times/Policy Exchange research

éMPs are half as |
educated in a comprehensive compared to
the UK population, and a third as likely to
be from BME communities compared to
the population

25



The top end of politics: the Cabinet and Shadow Cabinet

59% of the Cabinet and 33% of the Shadow Cabinet attended Oxbridge compared to

| ess than 1% of t he

18%
36% Grammar
Independent school school

77%
Male

45%
Comprehensive
school
@\ - I

7%
Attended Russell
Group universities

\‘ Attended university

14%
59% Did not attend
Attended Oxbridge university

UK popul ation as a whol

22% 11%
Independent school Grammar
school

63%
Comprehensive
school

64%
Male

96%

i ﬁttended university

4%
Did not attend
university

63%
Attended Russell
Group universities

33%
Attended Oxbridge

eéCabi net maetfibestimeas as likely to have attended independent schools as the
UK population. While the Shadow Cabinet is more representative, its members are still
three times as likely to have attended independent schools than the population



My social mobility story

Gavin Williamson, What are the backgrounds of other
C ti politicians?

onservative | personally have found politics to be
MP for South Staffordshire very open. | donbot

background but have never felt that this

Family has been a barrier. Far from it.

My father and mother both worked in
local government, but my father was the
main breadwinner.

Do you think it is easier or harder to
enter politics today?

| think it is only getting easier and there
is certainly a move towards trying to
ensure that the party is very
representative of all demographics.

How did you get into politics?

| worked in the manufacturing industry,
within the ceramics sector, and then as
the managing director of an architectural
design firm. | was also a local councillor
and was successful running for
parliament on my second attempt.

27



My social mobility story

Mark Williams, Liberal
Democrat
MP for Ceredigion

Family

My father worked on the shop floor of the
printing industry before establishing his own
company. My mother worked as a part-time

Until a month before | was born my family
always lived in social housing.

How did you get into politics?

| was engaged in political activism from an
early age. There were no evident obstacles
to standing for parliament.

classroom assistant, housewife and mother.

What are the backgrounds of other
politicians?

In politics, people tend to be Oxbridge or
public school graduates

Do you think it is easier or harder to enter

politics today?
It is easier today to enter politics

28



My social mobility story

Hazel Blears, Labour
MP for Salford and Eccles

Family

| was brought up in a two-up, two-down
terraced house in Salford. | remember
we had to move house because of a
slum clearance. My dad was a fitter
and my mum was PA to the director of
Cussons, the soap maker. My dad was
the chief earner. | passed the 11+ and
attended Wardley Grammar School.

How did you get into politics?

Being a woman was not a major
hindrance in my case, but it can still be
a barrier to getting into parliament and
then progressing your career.

What are the backgrounds of other
politicians?

In theory, the job of MP is open to
anyone. But in practice, there is a
worrying trend of fewer people from
working class backgrounds being
elected to parliament.

Do you think it is easier or harder to
enter politics today?

If anything, | would say it has become
harder. Since 1997 internships have
increasingly become the first step on

the | adder for o6écare

might go on to get a permanent job with
an MP before standing for election
themselves. Too many of these
internships have been unpaid, and that
inevitably deters people from poorer
backgrounds from applying.

| think some people from working class
backgrounds may be put off politics by
the complex selection procedures which
often reward people with strong
communication and management skills.
These skills are often developed in
middle class professions.

29



MPs educated in independent schools are over-
representedi n Sel ect Committeesé

32% of Select Committee
members attended
independent schools

419% of Select Committee
members attended
comprehensive schools

More than one in six Select
Committee members
attended Oxbridge (17%)

More than two fifths of Select
Committee Members
attended Russell Group
institutions (44%)

50% of Select Committee .
Chairs attended Oxbridge ...and Select Committee members are nearly four

times as likely to be Russell Group university
graduates (44%) than the UK population

30



use of Lords 1 s more do
he Commonseé

School

Overall 50% of Lords attended independent
schools and only 12% attended comprehensive
schools.

Two thirds of Conservative peers (67%), half
(50%) of Liberal Democrat peers, a quarter
(26%) of Labour peers and 62% of cross-
benchers attended an independent school.

Only 6% of Conservative peers, 10% of Liberal
Democrat peers and 25% of Labour peers and
6% of cross-benchers attended a comprehensive
or secondary modern school.

24% of Conservative peers, 34% of Liberal
Democrat peers, 44% of Labour peers and 22%
of cross-benchers attended grammar schools

e . hal f of Lord
independent schools (50%), seven
times more than the UK population
as a whole (7%)

31



ThreeinfiveLords( 6 1 %) <come from | ust

éa high
proportion than the
House of Commons
(53%) and over 5
times the proportion
of the UK population

University

Over a third (38%) of Lords
attended Oxbridge. At least
half of peers from each of the
three main political parties
attended a Russell Group

university (Conservative ( 110/0)
61%, Liberal Democrat 62%,

Labour 53%) and two thirds

of cross-benchers.

45% of Conservative peers, Women

44% of Liberal Democrat
peers, 44% of cross-
benchers and 24% of Labour
peers went to Oxford or
Cambridge

Women make up less than a
quarter of peers (23%), and
less than a fifth of Conservative
peers (19%), a third of Liberal
Democrats peers and a quarter
of Labour peers (28%).

-------------------------------------------------------------------------------------------------------



Spotlight on:
the Media
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Like the politicians it holds up to public scrutiny, the
media is also drawn from a narrow range of

backgrounds...

Newspaper

Top 100 media dominated
by independent schools | Poverty Commission 2014 11 ontiast wih those lss than

More than two in fivenewspaper at comprehensive schools. Time f
. o 0
_54% of the Top 100 media _professionals are from ;?g;?g';ésn(;: d/(gr:r:ntgngerr:téth ;?zgd?;\;erse range of voices in
independent schoolg, despite onlyaccounting for 7% | e —
2F UKS | YQa populagoy. RAYoNBended K 2 2 §
grammar schools, followed by 16% from
comprehensive schools and 4% from international

schools.

Diverse range of voices?

the Guardian

and Varsity to The Times, the BBC,

and the Telegraph
If of the

[ ission has found that almost ha

ili hild Poverty Commission nas o
MOb_lhty Iasn ((j4c5;°/cl,) and newspaper colummstsO (47%) gra(?[;:i?;es L

f955|°naof the top 100 media professiona|s (74%) and two

S

lumnists (68%) attended Russe

From Cherwell, Oxford Student

Research by the Social
Top 100 media pro
Oxbridge. Three quarter
newspaper co

Il Group universities.

Note: The Top 100 media professionals is based on newspaper editors, columnists and broadcasters, using methodology
developed by the Sutton Trust. The (separate) list of all newspaper columnists was compiled by the Commission and
includes all columnists for UK national newspapers 34



éand appears to be slight
from I ndependent school b a

Secondary school attended by the top 100 media professionals
100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

1986 2006 2014

®Independent ®Grammar = Comprehensive ®International

€ a possible contrast with politics, which appears decreasingly
dominated by the independently schooled

Note: the shift between grammar and comprehensives may reflect changes in school structures from the 1970s on rather than
underlying changes in recruitment practices. Source: Sutton Trust (1986 and 2006) 35



Around half of the 100 top media professionals went to

Oxbridge

52%
59%

¢

Note: The Sutton 13 universities comprise Birmingham, Bristol, Cambridge, Durham, Edinburgh, Imperial College London,

LSE, Nottingham, Oxford, St Andrews, University College London, Warwick, York. Sutton Trust (1986 and 2006). We focus
on this measure to enable comparison over time. 36

. Attended university
. Attended Sutton 13 university
. Attended Oxbridge



The tabloids

T
§
g &
3 T
(2 5

38% of tabloid columnists attended an
independent school

)

20% of tabloid columnists

went to a comprehensive or
econdary modern school

f'i 25% of tabloid columnists » ' . : "
attended Oxbridge g 3 3 y /8

25% , . i
ii - it seems tabl oi

have similar school
backgrounds to other elite
professions, with nearly two
In five from independent

49% of tabloid columnists went to a

Russell Group institution SC h (0]0) | S
37




The broadsheets

45% of broadsheet columnists
attended an independent school

> ar
25% i i i f
[
2 25% of broadsheet columnists went f‘ "
- to a comprehensive or secondary
& modern school 25
LA ]
e, e . N ’// -

57% of broadsheet columnists
attended Oxbridge

S7%

ebroadsheet col um
similar to tabloids, with 45%
from independent schools

78% of broadsheet columnists
went to a Russell Group
institution 38



My social mobility story

Deborah Orr What are the backgrounds of other
The Guardian journalists?

| think journalism has always been fairly
Family diverse class-wise, except at the very top,

My father worked on a factory production where Oxbridge dominates.
line and my mother was an office clerk.
Do you think it is easier or harder to enter

How did you get into journalism? journalism today?

| started working on production - layout and  Unless you can move to London, with the
subbing for trade papers and gradually attendant expense, it's harder, because of
gained experience, working my way up. | the decline in the regional press.

had no particular qualifications, but | taught
myself a lot of skills and techniques. A
degree helped with establishing a general
level of education.
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BBC Executives also appear to come disproportionately
from a narrow range of Dbackgr

37% of BBC executives attended
a comprehensive or secondary
modern school

1911

BaE BaE (a]a]cC (17 P '

one | Two FOUR
ooE noE u@ un@

NEWS e = s ’ ;
m::o RADI o RAolo RADIO muo RADIO

26% of BBC executives

e[s]C] .
LOCAL RADIO [l ADKC BOGE | ai0s attended an
AN GADIEA independent school

@ -
cymeu | Gt ONLINE BE@~osLt dioital 33% of BBC executives
git graduated from
Oxbridge
33%

€e33% of top BBC
attended Oxbridge and 26%
ind epen dent school 62% of BBC executives attended

Russell Group universities
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My social mobility story

Aaqil Ahmed
Commissioning Editor, Religion and Head
of Religion and Ethics, BBC

Family

My mother was a child refugee from India
to Pakistan, my father was born in what
became Pakistan. My father came to
England to work in a dye works in Wigan.

How did you get into the BBC?

| decided to pursue a dream of becoming a
graphic designer. At Art School in Wigan |
discovered photography and film and
applied for a degree. With no family
connections | knew it would be hard to get
work. | did lots of appropriate work
experiences and that gave me the
confidence to apply for a job as a
researcher. | found little hindrance in my
career path until reaching the level of
senior manager.

What are the backgrounds of other
media executives?

In my industry at that level there are few
people with similar cultural or socio-
economic backgrounds to mine and that
has in my opinion hindered me, not
completely but enough for me to find it hard
to navigate a way forward.

There is a lack of diversity of socio-
economic classes the higher up the food
chain you get but | think the correct
educational background from certain
educational establishments can open up
opportunities for advancement.

Do you think it is easier or harder to
enter the media today?

| think it would be easier to enter as there
are so many entry level and diversity
schemes. My concern is what happens
when you are in, | think without the right
educational credentials to fit in your career
would stall at a certain level.
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Sector




The social profile of the public sector varies
Consi derably depending

47%

Whitehall

permanent
Local government Local i
secretarles
leaders government Public body Public body
(England) CEOs (England) CEOS chalrs
- ﬁ 0 @
eLocal gover nment eaders (15%) an

Comprehensive

International

proportions from independent schools whereas over half of Whitehall
permanent secretaries (55%) attended an independent school
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More than half of Whitehall permanent secretaries are
Oxbridge educated (57%) compared to only 8% of local

government | eader se
/1N

‘ 8% | LN o5, BN 4% ‘ ‘ 57% \

Oxbridge ' W Oxbridge W Oxbridge W Oxbridge

/ \ / \\
\

a \
Local government Local Public body Public body Whitehall
leaders government CEOs chairs permanent

(England)

CEOs (England) " secretaries




My social mobility story

William Benson
Local Government CEO, Tunbridge Wells

Family

My mother was a teacher and my father
started as a teacher but then became a
civil servant in the Home Office.

How did you get into local
government?

During school and my time at university |
worked on a farm. At university | studied
international relations and then spent
some time volunteering for a foreign
affairs think-tank. From there |
successfully applied for a job in the House
of Commons and then applied for a role in
local government. In five years | held five
different roles and ended up as a Head of
Service. | certainly didn't plan to work in
local government or any of my roles within
it. 1 didn't need any qualifications other
than my degree and was fortunate to work

for authorities that recognised my potential

and that were willing to develop me and
trust me.

What are the backgrounds of other
local government CEOs?

It is difficult to generalise about local
government as cultures, recruitment
practices and leadership styles vary from
authority to authority but | have found it a
great sector to work in 1 | was given
significant responsibilities fairly early on
and supported in taking them on. My
personal experience is that it is open to
people of all backgrounds.

Do you think it is easier or harder to
enter local government?

Social mobility in local authorities varies
from council to council. There are fewer
senior roles in local government as a
result of the significant reductions to
funding.
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Britainds senior diplomats: t

Russell Group

84% of senior diplomats
went to Russell Group
institutions

W
- -~
Independent schools {T/"

53% of senior diplomats v
attended independent schools

Non-UK Schools

. : . s Only 5% of senior
K 3 s diplomats attended non-
B UK schools

Oxbridge

Comprehensives 50% of senior diplomats

11% of senior diplomats attended Oxbridge

attended a comprehensive
or secondary modern
school

ehalf

C senior di pl oma tschoodstan alfd)
graduated |

om Oxbridge. Only 11% attended comprehensives
. 46



Senior judges in England are the

professionals with the most advantaged

educational backgrounds, with seven in

ten from Iindependent >0l s

University

75% of judges
went to Oxbridge

éand one in“'!’even judges (14%) we

schools: Eton, Westminster, Radley, Charterhouse and
St Paul 0s
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Senior armed forces officers are also largely educated
In iIndependent schools (62%) and fewer than 1 in 10
(7%) went to comprehensi vese

B Independent
B Grammar éa higher proportion
B cComprehensive Service (55%) and second only to senior jud

er mart
(71%)

. International _ _ _ _ _ _
Not e: ABeprdo F or c erxlud® iGéneral,dieusebant General, Major General, Air

Chief Marshal, Air Marshal, Air Vice Marshal, Admiral, Vice Admiral, Rear Admiral 48



Police and Crime Commissioners and Chief Constables
In England and Wales are more representative of the
countrye.

62% A

Attended university

® 42% 3405 =

Grammar school

® 37%

Comprehensive

é wi tohly 6% from
Oxbridge and 22% from

R 1 G .
1SSl SIoUp l ndependent sc

6% &

Oxbridge éhowever this i

. times the proportion of the
® 22% 0% &

population who attended an
Independent International independent school (7%)

Note: this research only relates to England ahd Wales 49



A relatively low number of University Vice Chancellors
attended independent schools compared to some other

44% of Vice

p I’ O f e S S | O n S é Chancellors attended a

grammar school

i1d

20% of Vice Chancellors
attended an
independent school

T

é however more than half
attended Russell Group
universities, almost five e

attended Oxbridge

times the proportion of the
UK who attended these 53% of Vice Chancellors

attended Russell Group

universities universities .
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Business




The FTSE 350 vs the Sunday Times Rich List:
International and independently educated dominate

" 2204

o,

Indepe
Gram

Comprehensi

International

26% ™.

------------

Large numbers of CEOs of the FTSE 350 (47%)
and those in the Sunday Times Rich List (26%)
were educated abroadé

Excluding those educated abroad, 41% of
British-educated FTSE350 CEOs and well over
half of those in the Sunday Times Rich List
(60%) were educated privately
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Almost half of FTSE350 CEOs (43%) and over a quarter
of those on the Sunday Times Rich List attended
Russell Group universities

Almost half Over a quarter of
(43%) of FTSE the Sunday
350 CEOs Times Rich List
attended a (29%) did not
Russell Group attend a
university . university .
34% of the
. Only 7% of
g?cnhdﬁ?’sz'mes FTSE350 CEOs
éand there are more e ClE i1 OF att=nc, &
6Davidd in the FTSE 380U 1 han
are female CEOs in the same group (14) o ®
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Of the wealthiest 100 UK-born people in the TV, Film
and Music industries 44% attended independent
school sée

44% attended 28% attended 24% attended 52% attended a 11% attended
Independent Grammar Schools Comprehensive University Oxbridge

Schools Schools

‘Illli }|ii|illll ‘I‘lli" |ii||i' “‘lllr

émore than six times the prop:

Source: the ORichest in Film and TV0 from the Sunday Ti mes Ric
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Pop music seems
to be somewhat
more socially @&l
] Independent
di ver se schools
Almost a quarter
(22%) of pop stars
attended an
independent school

Comprehensives
The majority of pop
stars (72%) attended a
comprehensive school,
compared to 88% of
the UK population

University
Attendance
Almost two thirds of
pop stars did not
attend a university

(62%)

Russell Group
More than a quarter
(27%) of pop stars

graduated from a
Russell Group
institution

Source: UK artists who had one of the top 40 selling albums in 2010, 2011, 2013 or 2014
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Sport is a mixed picture

And a third of the UK
rugby (35%) and
England cricket

(33%) teams went to
an independent school

Around half of the
UK rugby (59%) and
the England cricket
team (45%) went to
comprehensive
schools.

Il n foot
€13% of th
national team went to
independent schools,
double the proportion
of UK pupils attending
these schools

The majority of the
England national
football team were
educated in
comprehensive
schools i 83%
compared to 88% in
the UK population as
a whole

Note: the figures for cricket are based on the England team, and the figures for rugby are based on the national
teams for England, Scotland and Wales. Figures for football are based on the England national team and research

by the Sutton Trust.

57



O @
1 i Gl

‘ the Future
/|

D




Social immobility mirrors geographical inequalities, even

I n pol I tsl cseé
o)
®
®
The Cabinet
Key: School
Type > >
0..
Comprehensive 03
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Grammar @
Q
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shadow cabinet attended scho

a

The Shadow Cabinet

Key: School
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l Comprehensive
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The judiciary Is also dominated by people educated at
schools in London and the South-East (45%)...

o
e ©
Senior Judges
Key: School
l Type &
l C hensi 'D S e
omprehensive
. o ?B §°
° &
Grammar &
&
O % @f o0
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Independent & o
&
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Local government
leaders and CEOs

Key: School
Type

l Comprehensive

l Grammar

Independent 4

Note: Local government leaders and CEOS relates to England only
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® ‘:3' o

1 me is teast d8miEated byspaogple
the South-East and London (31%)
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UK-educated FTSE CEOs and the Rich List are
dominated by those educated in London and the

South East
® &
i
()
&
P Y
¢ o
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We have considered the current generation of leaders,
but what about the social profile of future leaders?

We have | ooked at top jobs today.
educated thirty years or more ago, under a different educational system.
Can we take comfort from the fact that things have changed for more
recent cohorts, so future leaders will be more diverse? To answer this
question, we need to look into new entrants to careers, the young people
that will make up tomorrowds CEOs,

The challenge here is that there is very little information on the
talent pipeline. What data does get published tends to be from
specific professions rather than the wider range of sectors we have
looked at. And where firms publish data it tends to consider
graduate entry, rather than the picture across an entire business.

The evidence we have seen i based on limited data - paints a mixed
picture of the next generation of leaders. There is patchy evidence of
Law, Medicine and Accountancy attempting to widen their search for
talent . The Civil Service has only published data for junior staff, and
progress is limited. In the media, progress is very limited. Overall, young
entrants to the professions appear to be from a narrow range of social
backgrounds.




The data available suggests the grip of the narrow
social group currently in the top jobs will only slowly

be | oosened I
eéin | aw and medicine, t
profile is, at best, sl

n

7
f Lehglinilaw[ﬂrmll: SEhooRxttended by level (2012)
Partners 41% 42% 17% 7]
m UK independent
school (fee
Associates 31% 33% 32% P paying)
H UK state or
he movie to a|broader gammarqon
A ) fee paying)
gum\[)rﬁssouates 36% 28% 31% b9 .

H |nternational
school (located
outside of UK)

Business
Services s 71% 12% g4 Do not wish to
disclose
0% 50% 100%

65% of doctors in training have at least one
parent with a degree, a third were privately
educated and just 6% grew up in the most
deprived areas of the UK

Selecting for Excellence Group, Medical Schools Council, End of
Year Report 2013

Of Counsel 12%

|
]

Consultant o 12% 41% %
Senior Associate 13% PO 23%

Associate I 22% 25%

Trainee 19%

1
au

0% 20% 40% 60% 80% 100%
Note: this data is from two leading law firms

Leading law firm 2: School attended by level

m UK state school
m UK Grammar (non-fee

paying)

m UK independent/fee paying
with scholarship
UK Independent/fee paying

® Educated overseas

Prefer not to say

63



There may be some widening of the talent pool in
| dence

banking; but

Banking
School University
% %
126
100 1 100 7 —@@— No@niversity
Comprehensive Other
Selective LeadB0
50 50 LeadA3
Independent
Oxbridge
0 1]
Schoo Universit
|
%
373
100 -
Comprehensive
50
Selective
Independent
0

Schoo University

Source: Suttoffrust, Pathways to Banking, January 2014
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working-class backgrounds

Civil Service

Chart 5 - Applications and Appointments by Competition and Socio-economic status
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Occupational
distribution of all

In journalism, progress seems to be limited

Two thirds of new
entrants to
journalism still
come from
managerial and
professional
backgrounds; they
are more than twice

II2 as likely to do so as
the rest of the

population

employed in the
UK

Journalists at
Work 2012

Journalists at
Work 2002

Teeee——

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Managers, directors and senior officials
m Professionals

m Associate professional and technical

m Administrative and secretarial

m Skilled trades

m Caring, leisure and other service

83% of new entrants do internships, which are on average for seven weeks and 92% of
these are unpaid: this might be freezing out those from less advantaged backgrounds

Source: NCTJ 6Journalists at Workoé6 Table 3.4 page 32 65



Britainds elite I s the produc
SOCIaI faCtorS ...................................................................................

Wealth distribution

A The top 10% of the UK population own 5
times as much as the bottom half

(44% vs 9%)

A Almost one in five workers is paid less than
the Living Wage

------------------------------------------------------------

Recruitment and promotion

A Managerial, professional
and associate professional
roles account for 42% of all £ 2= eIAS 1t
jobs in the UK, and this is recruited and
set to increase promoted Parenting of children

A 60% of jobs are not A Children from the poorest UK
advertised, and are homes are far less likely to be
recruited through read to every day (42%) than the

How wealth is
distributed

networks o voune How o richest (79%)
seoplemove children < ) A Flye year oI(_:i§ from the poorest

From school to e are fifth of families start school 11
workluniversity A\ N parented months behind middle-income

families in terms of word tests

A Top employers recruit R

from an average of only
20 out of more than 115 How students School and education
universities Sl G EEEe A The most deprived areas in the country

A 85% of employers in the ! have 30% fewer good schools
UK do not offer A 3in 5 disadvantaged children do not
apprenticeships achieve 5 good GCSEs, twice as many

A Just 40 pupils on Free : ; as other children
School Meals make it to et eeemaaeeeeeeannanaaneteereeennnan_sLttrereennnan__attrrrennnanannnnrrrrennnnnnnnansrrrnnns
Oxbridge each year



A national effort is needed to break open
Britaindos elite...

Government should:
A Lead by example in recruitment decisions, opening up top jobs in the public sector and

collecting data on social background
A Tackle unpaid internships and make progress on closing the high attainment gap

between advantaged and disadvantaged pupils

Parents should:

A Provide warm authoritative parenting and a 02
language rich environment

A Support childrends educatio

Schools should:
O A Redouble efforts for disadvantaged high attainers at 11 for results at 18
A Close the gap in quality careers advice, work experience and extra-

curricular activities

Universities should:
A Use contextual admissions to gain a rounder picture of a student 04
A Engage with a wide range of schools to raise aspiration of

attainment

Employers should:

05 A Publish data on the social background of their staff
A Widen the talent pool, for example with university-blind
applications, non-graduate entry routes and contextual
evaluation of academic achievements
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Employers in particular need to step up to the plate...

. Schools outreach:
Employers should build long-term
l n I relationships with schools on mentoring,

careers advice, and insights into work

Work experience and internships:
Firms should advertise work
experience and pay internships

4

Recruitment and selection: SOC|a| MObIIlty &

Employers should broaden the range of

universities they recruit from and use school i rty
and university-blind applications Chlld P.ov.e
Commission

Flexible entry:

Employers should build non-graduate
routes, such as Higher Apprenticeship
and school-leaver programmes

o Monitoring and data collection:
@ ® Firms should collect and publish data on

data on social background of new recruits
and existing staff

68



et he Commi

4

Social Mobility &
Child Poverty
Commission

S S

O n

wi | | t ake a

Annual 6State of t he

Continuing to hold the government and other
actors in society to account through our
Annual Report, published in October

NS o
Engaging with firms:

@

. - e 1] ol
Encouraging the publication of data, 2
opening up of diverse entry routes and §
widening the talent pool \

Low pay research:

Encouraging employers to offer career
opportunities and progression for low-paid
workers

Encouraging the Social Mobility

Business Compact: ’\
Pushing firms and the government to '“‘.‘

make tangible changes for social mobility

Advice to ministers: ®
Informing ministers on issues around social @ M (]

‘S
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mobility and child poverty, to ensure that it
remains on the agenda
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Appendix A: Professions by school type

Profession

size

Population Population

known

Percentage
known

Independent
(%)

Grammar
(%)

Comprehensive
(%)

International
(%)

Armed Forces Officers (Senior) 114 71 62% 62 30 7 1
BBC Executives 187 93 50% 26 25 37 13
Cabinet 22 22 100% 36 18 45 0
Constables and Police and Crime Commissioners 101 65 64% 22 42 37 0
Cricket (England Team) 33 33 100% 33 6 45 15
Diplomats (Senior) 150 114 76% 53 31 11 5
FTSE 350 (excluding Trusts) 318 201 63% 22 17 14 47
Junior Ministers 102 98 96% 55 17 26 2
Local Government CEOs (England) 333 144 43% 8 47 43 2
Local Government Leaders (England) 355 130 37% 15 38 44 3
Lords 780 727 93% 50 32 12 6
MPs 650 626 97% 33 25 40 2
Newspaper Columnists 261 158 61% 43 27 23 6
Permanent Secretaries and their equivalents 37 31 84% 55 29 16 0
Pop Stars 127 90 71% 22 4 72 1
Public Body CEOs 182 134 74% 34 40 21 5
Public Body Chairs 189 121 64% 45 40 11 4
Radio 4 Influential Women 101 81 80% 42 20 25 12
The Sunday Times Rich List 163 77 47% 44 17 13 26
Rugby Union - English, Scottish and Welsh Teams 111 105 95% 35 2 59 4
Select Committee Chairs 33 28 85 16 57 7 0
Select Committee Members 302 303 95% 32 25 41 2
Senior Judges 161 151 94% 71 23 4 3
Shadow Cabinet 27 27 100% 22 11 63 4
Shadow Ministers 109 99 91% 13 27 60 0
Top 100 Media Professionals 100 80 80% 54 26 16 4
TV, Film and Music 101 82 81% 44 28 24 4
University Vice-Chancellors 144 114 79% 20 44 21 15
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