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HS2: The Opportunity  



£37.10 

London 

£25.50 

North-West 

Gross Value Added per hour worked Average house prices: 

£514,000 

London 

£175,000 

North-West 



Better connections for over 

100 UK cities and towns, 

including eight of the  

largest cities 



85% of businesses state that 

transport infrastructure is 

significant in 
investment decisions 



The construction of HS2 will  
re-shape our country in 4 ways 



Create 

construction jobs 

Support up to 

jobs 

Creating jobs across the whole country 

24,600 100,000 

1 



Transforming the skillset of the 
infrastructure industry 2 



3 Improve equality, diversity and inclusion 



4 Bringing new people into the  
infrastructure industry  

High Speed Rail College 



Our supply chain across the UK 

HS2 interest registered by region 
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Safety 



Procurement strategy: what we plan to buy 

Phase One 
& Two 

Enabling and advance works – enabling works costs are included 
within the figures provided and not identified separately. 



What can you expect  

as a partner ? 



Collaboration 



BUSINESS 
REQUIREMENTS 

OPERATION CONCEPT 

ENGINEERING SYSTEM PERFORMANCE 

TRAINS    |    TRACK    |    CONTROL    |    STATIONS    |    ETC. 

ROUTE SELECTION AND DEVELOPMENT 

Modern design philosophy 

THE HS2 TRAIN SERVICE 
AND INFRASTRUCTURE 
WILL BE DESIGNED AND 
DEVELOPED TOGETHER 



Innovation 



HS2 delivery strategy 

TRAIN OPERATIONS 

 LAND 

INFRASTRUCTURE AND RAIL SYSTEMS 

 ROLLING STOCK 

INFRASTRUCTURE, OPERATIONS  
& ASSET MANAGEMENT 

EXTERNAL COMMITMENTS 



Now, we’re asking you  
to get ready too 



Supply Chain Conference 

#hs2supplychain 



#hs2supplychain 

Supply Chain Conference 


