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Health and Social Care Information Centre 

 
Board Meeting 

 
Part 1 - Public Session 

 
Title of Paper: 
 

HSCIC Board Forward Business Schedule  
 

Board meeting date: 
 

28 January 2015 

Agenda Item No: 
 

HSCIC 15 08 03 (b) 

Paper presented by: 
 

Chair  

Paper prepared by: 
 

Secretary to the Board 

Paper approved by (Sponsor Director) 
 

None 

Purpose of the paper: 
 

This paper details the HSCIC Board 
forward business schedule for the financial 
year 2014-15 and 2015-16 
 
Please note this schedule is subject to 
change, on the implementation of the 
agreed revised format of HSCIC Board 
meetings. 
 

Risks and Issues: 
 

N/A 

Patient/Public Interest: 
 

Corporate Governance - information 
regarding how and when the HSCIC makes 
decisions 
 

Actions required by the Board: 
 

To note for information 
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Appendix A 
 

Planning 
Review 
Cycle 

 

Governance 
Review 
Cycle 

Operations Review Cycle 

Strategy Review Cycle 

BUSINESS 

BOARD
D 

ACCOUNTABILITY 
• To Parliament 
• To DH Sponsor 
• To Stakeholder 
• To Citizens 

STRATEGY 
FORMULATION 
• Stating Purpose 
• Describing Ambition and 

Values 
• Developing Corporate Culture 
• Monitoring External 

Environment 
• Determining Strategic 

Direction 

PLANNING 
• Business Planning 
• Transformation Planning  
• Resource Allocation 
• Risk Assessment 

SUPERVISING 
MANAGEMENT 
• Overseeing Management 

Performance 
• Monitoring Financial Control 
• Reviewing  KPIs 
• Assessing Organisational 

Capacity and Capability  
• Reviewing Key Business 

Results 

EXTERNAL EXTERNAL 

INTERNAL INTERNAL 

SHORT TERM 

SHORT TERM 

LONGER TERM 

LONGER TERM 

After R. Garratt 1992 


