Correspondence

From: DEFRA OFFICIAL

Sent: 09 August 2011 12:53 ,

To: NCC OFFICIAL; "Tyas, Adrian’

Cc: 3 x DEFRA OFFICIAL

Subject: RE: Norfolk Waste PFI - FBC - clarifications

Hi NCC OFFICIAL,

The second bullet relates ta planning and to the response of buliet 1,
Say if in one of the scenarios in bullet 1, a clear planning outcome is not yet known in June 2013, what will

happen to the PFI Contract and the funding availability (failure to obtain planning by planning longstop date
is usuaily an event of defaulf under a financing agreement}?

Regards,
DEFRA OFFICIAL

From: NCC OFFICIAL

Sent: 09 August 2011 12:21

To: DEFRA OFFICIAL Tyas, Adrian

Cc: 3 x DEFRA OFFICIALS

Subject: RE: Norfolk Waste PFI - FBC - clarifications

HellaDEFRA OFFICIAL

Thank vou for the e-mail below. Could vou confirm whether the second bullet point relates to planning or whether it is
ix 4 separale isspe for consideration?

Kind regards

NCC OFFICIAL

a0 e

From: REDACTED DEFRA OFFICIAL

Sent: 09 August 2011 12:07

To: NCC OFFICIAL; Tyas, Adrian

Cc: 3 x DEFRA OFFICIALS

Subject: RE: Norfolk Waste PFI - FBC - clarifications .

Dear NCC OFFICIAL/Adrian,

We are currently reviewing the full clarification responses that you have provided us and will e-mail you.an
updated version with either “issues closed/noted” or “still open with further clarification guestion”.

With regards to the planning fong stop date {question no 21 on the log), we thought it might be useful to
set out below our further clarification response in advance of the other questions because you might need

some thime to analyse and consider the response.

You confirmed that Planning Long Stop Date is 10 June 2013, which is 2 years from the actual planning
submission date. We noted that you also assume that planning determinaticn is expected to be made in
Feb 2012,
» In lights of the public reaction on the proposal, have you considered in the context of planning
timetable (i.e. when a clear planning outcome will be obtained), scenarios such as
o a)a negative planning outcome in February 2012,




o bjthe application being called in pricr to determination by the Planning Authority,
o tlothers.

s In addition, what will happen to the PFl contract and private sector funding availabifity {noting
that there are significant costs involved if a new funding package will need to be brought in).

lust to give an example, in a recent waste PFi’s planning application approved by the So8, it took 6 months
for the appeal to be prepared and submitted. From that peint it took around 1yr 8 month for the public
inquiry etc until the 505 decision.

Regards,
DEFRA OFFICIAL

From: NCC OFFICIAL

Sent: 03 August 2011 19:01

To: DEFRA OFFICIAL Tyas, Adrian

Cc: 3 x DEFRA OFFICIALS

Subject: RE: Norfolk Waste PFI - FBC - clarifications

Hello. DEFRA OFFICTAL

" Please find attached the clarifications requested with your email below. We are currently working on your further
clerification reguested vesterday, T August.

WIDP PROGRAMME OFFICE NOTE TOR EIR: REMOVED REST OF EMAIL A8 IT 18 OUT OF SCOPE OF THE
REQUEST '

Kind regards

NCC OFFICIAL

>R T T AN R R B e e,

From: DEFRA OFFICIAL

Sent: 28 July 2011 20:59

To: Tyas, Adrian

Cc: NCC OFFICIAL; 2x DEFRA OFFICIALS
Subject: Norfolk Waste PFI - FBC - clarifications

Hi Adrian,

© As per DEFRA OFFICIAL’s e-mail below, please find attached the financial and commercial clarifications.
Please feel free to call if you have any guestions.

Regards,

DEFRA OFICIAL
TELEPHONE NUMBER

L S A AR R TR 5

From: DEFRA OFFICIAL
Sent: 23 July 2011 21:34
To: Hull, Joel; Tyas, Adrian; NCC OFFICIAL

'Ce: 4 x DEFRA QOFFICIALS

Subject: Norfolk Waste PFI - FBC: - clarifications

Hello Josl,




Please find attached our first batch of clarifications.

WIDP PROGRAMME OFFICE NOTE FOR EIR: EXTRACT REMOVED AS IT IS OUT OF SCOPE OF THE
REQUEST

The financial and commercial clarifications will follow early next week.

<Norfolk final FBC review clarifications- vi_0.doc>>

WIDP PROGRAMME OFFICE NOTE FOR EIR: REGULATION 12(4)(a) RELATING TO INFORMATION NO'
BEING AVAILABLE WHEN A REQUEST IS RECEIVED HAS BEEN APPLIED AS DEFRA DOES NOT HOLD

THE ATTACHMENTS REFERRED TO.
3 INTERATION OF THE DOCUMENT IS ATTACHED TG EMAIL OF 31 August 2011 09:39

thanks,
DEFRA OFFICIAL
Praject Development Team - Wik

GTN TELEPHONE NUMBER

o Help us save paper - 40 you need to print this e-mail?

END OF EMAIL CHAIN

From: DEFRA OFFICIAL

Sent: 31 August 2011 09:39

To: NCC OFFICIAL; DEFRA OFFICIAL

Cc: 2 x DEFRA OFFICIALS; Tyas, Adrian; Hull, Joel

Subject: RE: FW: Norfolk Waste PFI - FBC - comp on term clarifications

Helio NCC OFFICIAL,

Please find attached the updated clarifications table; vou will note that the outstanding.
items are 13, 22 {which will be dealt with through sign-off of the final derogations table)
and 21 (which includes an update requested from CW).

Grateful if you can also provide an update on the item we discussed yesierday (i.e. KLWN

withdrawal from JMWMS). wiDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED REST OF FMAIL
ASTT IS QUT OF SCOPE OF THE REQUIST

<< File: Norfolk final FBC review clarifications- 3rd iteration.doc >>

WIDP PROGRAMME OFFICE NOTE FOR EIR; SEE DOCUMENT MNORFOLK FINAL FBC REVIEW
CLARIFICATION. PDF FOR THE DOCUMENT REFERRED TO

tharks,
DEFRA OFFICIAL
Project Development Teom - WIDP

TELEPHONE NUMBER




¥ Help us save pans - dovou need to print this e-mall?

From: NCC OFFICIAL

Sent: 22 August 2011 11:03

To: 2 x DEFRA OFFICIALS

Cc: 2 x DEFRA OFFICIALS; Tyas, Adrian; Hull, Joel

Subject: RE: FW: Norfolk Waste PFI - FBC - comp on term clarifications

Hello DEFRA OFFICTAL.

Please find attached the Authority's responses to the 2nd iteration of the Widp Clarifications Matrix.
kind regards

NCC OFFICIAL

From: DEFRA OFFICIAL

Sent: 15 August 2011 13:44

To: DEFRA OFFICIAL; NCC OFFICIAL

Cc: 2 x DEFRA OFFICIALS; Tyas, Adrian; Hull, Joe!

Subject: RE: FW: Norfolk Waste PFI - FBC - comp on term clarifications

NCC OFFICIAL;,

As promised, see atiached follow-up clarifications.

<<Norfolk final FBC review clarifications- 2nd iteration.doc>>

WIDP PROGRAMME OFFICE NOTE FOR EtR: ATTACHMENT WITHHELD UNDLER REGULATION 12(44d).
FINTERATION OF THE NOCUMENT i8S ATTACHED TO EMAIL OF 31 August 2011 09:39

thanks,

DEFRA OFFICTAL

Praject Development Tesm - WIDP

TELEPHONE NUMBEG

e MelD us seve papur - o vow need o print this e-mali?

From: DEFRA OFFICIAL
Sent: 15 August 2011 12:45
To: NCC OFFICIAL '
Cc: 2 x DEFRA QFFCIALS; Tyas, Adrian
Subject: RE: FW: Norfolk Waste PFI - FBC - comp on term clarifications

Hi NCC OFFICIAL,
Yes, definitely,

| am ce-ing this to DEFRA OFFICIAL because | thought DEFRA OFFICIAL was planning to e-mail it to
you on Friday last week. ’




Regards,
DEFRA OFFICAL

From: NCC OFFICIAL

Sent: 15 August 2011 11:09

To: DEFRA OFFICIAL

Cc: DEFRA OFFICIAL; Tyas, Adrian

Subject: RE: FW: Norfolk Waste PFIL - FBC - comp on term clarifications

Hello DEFRA OFFICIAL
We are now working on the clarifications below.

Is it still the intention to send us an updated template mdicating which issues are closedimotedsstill oper as indicated in
your e-mail of @ Auguse?

WIDP PROGRAMME OFFICE NOTE FOR EIR: 3" INTERATION OF THE DOCUMENT IS ATTACHED TO
EMATL OF 31 August 2011 09:39 -

Kind regards

NCC OFFICIAL

END OF _EMAIL CHAIN
From: NCC OFFICIAL

Sent: 05 August 2011 14:58
To: DEFRA OFFICIAL

Cc: DEFRA OFFICIAL
Subject: FW: FW: Norfolk Waste PFI - FBC - clarifications

Hello DEFRA OFFICIAL

In the attactunent, in answer o (b and (¢} FIRM (‘}I‘Hl{j‘iAI.‘ has REDACTED RYEG 12{3(zi-and indicated that all the
REDACTED REG 12(5)e) (shown below) can be attributed to REDACTED REG 1 2(5) )

In response to my ¢-mail FIRM OFFICIAL distinguishes between the fees associared with REDACTED RECG 12(5ite)
Kind regards

NCC OFFICIAL

From: FIRM OFFICAL
Sent: 05 August 2011 14:30

To: NCC OFFICAL

Cc: Tyas, Adrian; 2 x FIRM OFFICIALS

Subject: Re: FW: Norfolk Waste PFI - FBC - clarifications

NCC OFFICIAL
Please find attached a simple s/s which answers DEFRA OFFICIAL’S queries (h) and (¢} below.

In relation to her point (a}, apologies if I've cause any confusion. My intention was to refer to hedge




breakage costs in relation to REDACTED REG 12(5)(e). I've double checked the REDACTED REG 12(5)(e)
submitted with their CFT submission and it states:

REDACTED REG 12(5)(e).

The CW calculation of the'caps on breakage costs in cases of Planning Failure at the CFT siage are
consistent with this treatment.

Happy to discuss.

FIRM OFFICIAL

Office: TELEFPHONE NUMBER | EMAIL ADDRESS

Mobile: TELEPHONE NUMBER

Website:

Agsistant: FIRM OFFICIAL

Tharik you for considering the environmental impact of printing emails.

From: DEFRA OFFCIAL

Sent: 04 August 2011 17:15

To: NCC OFFCIAL

Cc: DEFRA OFFICIAL

Subject: RE: Norfolik Waste PFI - FBC - clarifications

Hi NCC QFFICIAL,
Thank you.

The current format is fine, :
When | spoke to FIRM OFFICIAL & couple of days ago, he believed that REDACTED REG 12{5}e)

gui from FIRM QFFICIAL’s e-mail below:

Arrangement and commitment fees
Based on: ‘

REDACTED REG 12(5)(e)

& Canvyou clarify which one is the correct position REDACTED REG 12{5){e)2
b, Whatis covered by the REDACTED REG 12{5)(}?
<. REDACTED REG 12(5){e)?

Regards,

DEFRA GFFICIAL

From: NCC OFFICIAL

Sent: 04 August 2011 15:46
To: DEFRA CFFICIAL

Cc: DEFRA OFFICIAL
Subject: FW: Norfolk Waste PFI - FBC - clarifications

Hello DEFRA OFFICIAL

Below is my e-nail 10 TIRM GFTICIAL and FIRM OFFICTAL's response te me. Does this provide you with the
information you need? Is the format acceptable? Should T send it to anyone else?

Kind regards




NCC OFFICIAL

From: FIRM OFFICIAL

Sent: 04 August 2011 15:39

To: NCC OFFICIAL

Cc: FIRM OFFICIAL _
Subject: Fw: Norfolk Waste PFI - FBC - clarifications

Hi NCC OFFICIAL
The responses to DEFRA OFFICIAL clarification are as follows,

REDACTED REG 12{5}{¢)

Kind regards
FIRM OFFICIAL

Offise: TELEPHONE NUMBER | EMAIL ADDRESS

Mobils: TELEPHONE NUMBER

Website:

Assisiant: FIRM OEFICIAL

Thank vou for considering the environmantal impacl of printing amails.

----- Forvearded 04/08/2011 1518 -

"NCC CFFICIAL>

To <FIRM QFFICIAL>
02/08/2011 12.07 e

Subject FW: Norfolk Waste PF! - FBC - clarifications
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From: NCC OFFICIAL

Sent: 02 August 2011 11:42

To: FIRM OFFICIAL

Subject: FW: Norfolk Waste PFI - FBC - clarifications
Hello FIRM OFFICLIAL

REDACTED REG 12 (5)(e)

Could vou provide the details DEFRA QFFICIAL asks for.

1 assume REDACTED REG 12 (5)(e)

Fow muckh, if any, of the Bid and Development costs are incurred pést fmancial ¢lose?
" Kind regards

NCC OFFICIAL




From: DEFRA OFFICIAL

Sent: 02 August 2011 11:27

To: NCC OFFICIAL

Cc: DEFRA OFFICIAL .

Subject: RE: Norfolk Waste PFI - FBC - clarifications
Hi NCC OFFICIAL,

With regards to the planning failure comp on term cap of £20.3mn, can you also provide us with the updated
details/breakdowns on the following heads of losses that can be accommodated within the cap

REDACTED _REG 12(5)(e)
Regards,
DEFRA OFFICIAL

From: NCC OFFICIAL

Sent; 29 July 2011 14:50

To: DEFRA OFFICIAL; Tyas, Adrian

Cc: 2 x DEFRA QFFICIALS

Subject: RE: Norfolk Waste PFI - FBC - clarifications
Hellp DEFRA OFFICIAL .

Hust 1o conlinm receipt of the commercial and Hnancial clarification questions which we are pow working on,

Kind regards
NCC OFFICTAL

END OF EMAIL CHAIN

From: NCC OFFICIAL

Sent: 04 August 2021 09:30

To: DEFRA OFFICIAL; Tyas, Adrian

Cc: 3 x DEFRA OFFICIALS

Subject: RE: Norfolk Waste PFI - FBC - clarifications

Hedlo DEFRA OFFICIAL

Plesse find the "NCC first responses” attached with the following clhanges:
L. They are now i plum (1 hope} and dated

2. In 18 changes are all shown as point rather than percentage movemesis
Again. would i be possible i’bi.“,“;’ﬂl'd acopy to DEFRA OFFICEAL?
Ki.nd regards

NCC OFFICIAL

END OF EMAIL CHAIN




~ From: DEFRA OFFICIAL
Sent: 16 August 2011 11:21
To: NCC OFFICIAL; JOEL HULL
Cc: 3 x DEFRA OFFICIALS
Subject: Re: FBC darification for CW

NCC OFFICIAL/Joel

Can we chat about this?
My view is that the risk of incurring that £20rn is uncomfortable but it is an Authority decision to delay FC.

You mentioned a letter from CLG (S057) stating that this was a local decision. Are we reiying on this to give
us comfort the NCC decision wen't be called in? if s¢, can | see a copy of this?

| am available for the next hour.

Kind regards

DEFRA OFFICIAL

From: NCC OFFICIAL
To: DEFRA OFFICIAL
Cc: Tyas, Adrian; Hull, Joel

Sent: Tue Aug 16 10:52:41 2011
Subject: FW: FBC clarification for CW

Hello DEERA OFFICIAL

This is the issue which DEFRA OFFICIAL raised last week and which vou claritfied Jast Thursday ar SOLICTTORS. Ax
can be seen from my e-nail below. the mark up of the Credit Agreement implied that we may be on fertile ground here
with respect fo the Lenders extending the longstop date. ikfme b get back to FIRM OFFICIAL do you want to add any
further clarification? ‘

Kind regards

NOC OFFICIAL

From, CORY OFFICIAL

Sent: 16 August 2011 10:39

To: NCC OFFICIAL

Cc: 3 x FIRM UNKNOWN QFFICIALS; 2 x FIRM OFFICIALS; SOLICITOR OFFICIAL; CORY OFFICIAL
Subject: RE: FBC clarification for CW

NCC OFFICIAL,

Yas we did indeed raise this. Whilst the banks did not reject the idea they did point out that they would need
to consider it carefully and, effectively, conduct a round of due diligence on the extended period to
understand: extent and nature of contractual dratfting; impact on sensitivities; and risk profiling of the project
generally. They also pointed out, as we did, that we would need to reopen the negotiation with HZ! to extend
the price fix period which may in itself come at a cost. They would be happy to explore but suggested that at
this late stage, with weeks io go to FC, it would certainly introduce delay.

| can imagine the price discussions with HZ! slowing things by a two weeks on its own, and agreement on
drafting and the underlying principles could well be longer. | have copied SOLICTOR OFFICIAL and FIRM
OFFICIAL {who is covering for FIRM OFFICIAL} in case there are any further points that | might have
missed.

Before we go much further it would be heipful ta have a view from WIDP/Authority if this is sufficiently
important to delay FC. If the answer is ves then | will seek to define what work the hanks would need
undertaken so that we can better judge what we would be letting ourselves in for.

Kind Regards, CORY OFFICIAL

Cory Ersvironmentat
3-6 Greyfriars Business Park, Frank Foley Way, Stafford, ST16 28T




DDI ARl TATELD
MOB [ AT
www.corvenvircnmental.co.uk

E P R

END OF EMAIL CHAIN

sonsddet e Srvannasee Dekne ining e et

From: NCC OFFICIAL
Sent: 18 August 2011 17:24
To: DEFRA OFFICIAL
Cc: DEFRA OFFICIAL

Subject: RE: FW: Norfolk Waste PFI - FBC - comp on term clarifications
WIDP PROGRAMME OFFICE NOTE FOR BEIR: ATTACHMENTS ARE BEING WITHHELD UNDER
REGULATION 12(5){2)

Flelio DEFRA QFFICTAL

Responses to vour questions below are in the two atiachments above,

We are also working up the responses REDACTED REGULATION 12{5)(e).
Kind regards

NCCOFFICIAL
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From: DEFRA OFFICIAL
Sent: 15 August 2011 10:29
To: NCC OFFICIAL

Cc: DEFRA OFFICIAL
Subject: RE: FW; Norfolk Waste PFI - FBC - comp on term clarificaticns

Hi NCC OFFICIAL,

Thank you very much for the clarification with regards to the planning comp on term (your latest e-
mail on this subject is Friday 05/08/11). From several e-mails, we noted the following:

e the overall cap is £20.3mn plus actual hedging breakage cost/revenue

o  REDACTED REGULATION 12(5){v)

o REDACTED RFEGULATION 12(3)e)

o REDACTED REGULATION 12{5){¢}

1. On the comparison between tender stage and current level, we assume that some differences
are due to the REDACTED REGULATION 12(5)e). Can you please clarify why there is REDACTED

RI“(;LEA\EEO\ 12(5)e}?

2. We noted that the current cap has been competed as part of the tender. However, to what
extent the Authority and its advisers have looked into the individual head of loss proposed to be
compensated, in particular have the Authority and its advisers considered whether it is
appropriate and have as a result explicitly agreed to include the following in the compensation

*  REDACTED REGULATION 12{5)«)

o  REDACTED REGULATION 12{5))
o  REDACTED REGULATION 12(5)(e).
¢ REDACTED REGULATION 12(5}e)?




3. Please confirm whether/to what extent the Authority and its advisers have considered the
mitigation on the planning failure liability i.e. the pro/cons of split closing or deferring interest
rate swap to reduce the liability? In addition, given the development on the planning related
issues since PB appointment, to what extent the Authority is still confident that the project will
obtain planning by the Planning Long Stop Date?

END OF EMAIL CHAIN

From: NCC OFFICIAL

Sent: 02 September 2011 12:03

To: 2 x DEFRA OFFICIALS

Cc: 2 x DEFRA OFFICIALS; Tyas, Adrian; Hull, Joel

Subject: RE: FW: Norfolk Waste PFIL - FBC - comp on term clarifications

Hello DEFRA OFFICIAL

Please find attached responses o the 3rd iteration of clarifications. These include an updare w tiem: 21 and a sitement
WIDP PROGRAMME OFFICE NOTE FOR EIR: EXTRACT REMOVED AS 1T 158 QUT OF 5COPE OF THE
REQUEST . ‘

WIDP PROGRAMME OFFICE NOTE FOR EIR: SEE DOCUMENT NORFOLK FiNAL FBC RETIEN
CLARIFICATION PDOF FOR THE DOCUMENT REFERRED 10O

Kind regards
NCC OFFICIAL
END OF EMAIL CHAIN

From; DEFRA OFFICIAL

Sent: 04 August 2011 13:03

To: NCC OFFICIAL

Subject: RE: Norfolk Waste PFL - FBC - clarifications

Hi NCC GFFICIAL,

Thank you. 4
Do you know when you'd be able to provide us with the info on the breakdown of Planning Failure comp on

term as per 02.08 e-mail?
(WIDP PROGRAMME QFFICE NQTE FOR EIR: SEE EMAIL OF 03 August 2011 19:01)

Regards,

DEFRA OFFICIAL

END OF EMAIL CHAIN

From: NCC OFFICIAL

Sent: 09 August 2011 12:55

To: DEFRA OFFICIAL; Tyas, Adrian

Cc: 3 x DEFAR OFFICIALS

Subject: RE: Norfolk Waste PFI - FBC - clarifications

Hello DEFRA CFFICIAL




Vhank vou for the clarifieation,
Kind regavds

NCC OFTICTAL

END OF EMAIL CHAIN

From: Hull, Joel
Sent: 25 July 2008 17:24

Tao: DEFRA OFFICIAL
Cc: 4 x DEFRA OFFICIALS; Tyas, Adrian; NCC OFFICIAL; FIRM OFFICIAL; FIRM UNKNOWN SOLICITORS

Subject: WIDP Evaluation of OBC: Action Points and Clarification and Email Responses
Importance: High
Sensitivity: Confidential

Hello DEFRA OFFICIAL

WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED REST OF EMAIL AS 1T 1S QUT OF SCOPL OF THE
REGUEST

Best regards

Joel Hull
Project Manager - Residual Waste Treatment Contract

TELEPHONE NUMBER

WIDP PROGRAMME OFFICE NOTE FOR EIR: See document Clarficaiions 25072008 v [.0.pdf
END OF EMAIL L CHAIN

From: Hull, Joel
Sent: 11 July 2008 13:04

To: DEFRA OFFICIAL
Cc: 4 x DEFRA OFICIALS; Tyas, Adrian; NCC OFFICIALS; FIRM OFFICIAL; SOLICITORS

Subject: 04 July Meeting Norfolk / WIDP: Action Points
Importance: High

Hello DEFRA OFFICIAL

WIDP PROGRAMME OFFICE NOTE i-‘()li FIR: REMOVED REST OF EMALL AS T IS OUT OF SCOPE OF THE
REQULEST

WIDP PROGRAMME OFFICTE NOTE FOR EIR: See document Norfolk QBC Clarificarion Mecting pdf

Action Points 2 and 1
I've attached a briefing note on the markets for paper and mixed plastic.

WIDP PROGRAMME OFFICE NOTE FOR EI: See document Briefing Note on Paper end Plastics vi.pdf

WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED REST OF EMAIL AS IT 1S OUT OF SCOPE OF THE
REQUEST

Best regards




Joel Hull
Project Manager - Residual Waste Treatment Contract

TELEPHONE NUMBER
END OF EMAIL CHAIN

From: DEFRA OFFICIAL

Sent: 07 July 2008 13:21

To: 'Hull, Joal'; DEFRA OFFICIAL

Cc: 3 x DEFRA QFFICIALS; Tyas, Adrian’; NCC OFFICIAL; FIRM OFFICIAL; 2 x FIRM UNKNOWN OFFICIALS

Subject: RE: 04 July Meeting Norfolk / WIDP: Action Points

Joel

Thanks - Just to re-iterate that | am not asking for re-modelling just for the sake of it as | have no wish to
waste your time {nor that of your advisors) or mine on this. If you re-model the cos{ assessment as -
suggested it will have an impact on the WRATE output the magnitude of which is uncertain but is likely to be
significant. in particuiar the following will contribute to a different ouicome: mixed paper going to landfill;
mixed plastic going to landfill; change in power output of efw (from CHP o power only); change in power out
out for AD (from the high end output to the mid range output). Hence the need to re-work.

Regards
DEFRA OFFICIAL

R A o s o P

From: Hull, Joel
Sent: 07 July 2008 12:28

To: 2 x DEFRA OFFICIALS
Cc: 3 x DEFRA OFFICIALS; Tyas, Adrian'; NCC OFFICIAL; FIRM OFFICIAL; 2 X FIRM UNKNOWN OFFICIALS

Subject: RE: 04 July Meeting Norfolk / WIDP: Action Points
Heilo DEFRA OFFICIAL

Point taken - we will do this and add it {c the action list although I'm sure it will be in the
next round of clarifications questions too.

Although as discussed at the meeting on Friday:

1. Wrate - most of the considerations identified will have no effect on Wrate

2. Financial model - we had tried to explain our reasoning behind adopted positions
providing answers / justification in our response whicnh reduced / removed the need for a

new financial model.

However, we now appreciate that this approach was not appreciated and was seen by
some as unhelpful / symptomatic of resource issues and without warning has led to us
being delayed by a further maonth, consequently we will do precisely what you want this
time so that nothing can be misconstrued or cause need for further deiay.

Best regards

Joel Hull _
Project Manager - Residual Waste Treatment Contract

TELEPHONE NUMBER
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From: DEFRA OFFICIAL

Sent: (7 July 2008 12:16

To: Hull, Joal; DEFRA OFFICIAL

Cc: 3 x DEFRA OFFICIALS; 'Tvas, Adrian'; NCC OFFICIAL; FIRM OFFICIAL; 2 x FIRM UNKNOWN OFFICIALS

Subject: RE: 04 July Meeting Norfolk / WIDP: Action Points

Joel

In addition we will require a re-modeliing of WRATE/Costs based on the clarifications originaﬂy‘ sought i.e.
guastions 18/18.

Regards

DEFRA OFFICIAL

From: Hull, Joel o
Sent: 07 July 2008 10:22

To: DEFRA GFFICIAL
Cc: 3 x DEFRA OFFICIALS; 'Tyas, Adrian’; NCC OFFICIAL; FIRM OFFICIAL; 2 x FIRM UNKNOWN OF?ICIALS

Subject: 04 July Meeting Norfolk / WIDP Action Points
Hello DEFRA OFFICIAL

Thank you for steering us through the process on Friday and we appreciated you help and
guidance. Here are the action points that we have picked out of the meeting, can you let
me know whether you agree:

1. Provide PB letter and Payment Mechanism for Contract A marked as confidential (to
address uncertainty and concern about markets and risks profile for two outputs: CLO and

mixed plastics).

2. WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS IT 1S OUT OF SCOPLE OF THE REQUEST
3. WiDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS 1T IS OUT <)i~‘ SCOPE OF THE REQUEST
4. WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS 1T IS OUT OF SCOPE OF THE REQUEST

5. Provide an updated Wrate model (to address problems in model provided around
transport elements in AD scenario).

6. Provide briefing paper on CHP, to include details of discussions with potential off takers
(to address concern that CHP potential for the project is understated).

7. WIDP PROGRAMME OFFICE NOTF FOR EIR: REMOVED AS IT IS QUT OF SCOPE OF THE REQUEST

8. Write to Defra on possibility of increasing capex and associated PFI credits for CHP
solutions where more than reference project is delivered (to address scenario of higher
capex cost than reference project). :

g. \‘»‘i"}" PROGRAMME OFFICE NOTE FOR EiR: REMOVED ASIT IS QUT OF SCOPE OF THE REQUEST

10. WiDF PROGRAMME OFFICE NOTE FOR FIR: REMOVED AS IT 1S OUT OF SCOPE OF THE REQUEST

T R S A S L e e A IR 1 e ¢ T R i e o i e . s




11. WIDP PROGRAMME OfFICE NOTE FOR FIR; REMOVED AS IT IS (U1 OF SCOPE OF THE REQUEST
12. WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS IT 1S OUT OF SCOPE OF THE REQUEST
| hope that helps and things will start coming through today.

Best regards and thanks for your help on Friday.

Joel Hull , _
Project Manager - Residual Waste Treatment Contract

TELEPHONE NUMBER
END OF EMAIL CHAIN

From: Hull, Joel
Sent: 09 July 2008 08:36

To: DEFRA OFFICIAL
Cc: 3 x DEFRA QFFICIALS; 'Tyas, Adrian'; NCC OFFICIAL; FIRM OFFICIAL; 2 x FIRM UNKNOWN OFFICIALS

Subject: RE: 04 July Meeting Norfolk / WIDP: Action Points
‘Hello DEFRA OFFICIAL

The action list is agreed.

By way of an update:

We are meeting with our advisors today.
WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVER AS [T 1S OUT OF SCOPE OF THE
- REQUEST _

v WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS [T 18 QUT OF SCOPE OF THF:
REQUEST. "

« The Wrate model should be with you early next week.

» The shadow tariff model will follow later next week.

» We have met with Palm Paper to discuss their likely demands and how far they
intend to meet them themselves / by other means and have asked them a range of
questions which they will provide answers to. When | have this | can complete the
briefing paper, if this element gets delayed we will provide an interim briefing paper.

Consequently it is likely you will receive one email tomorrow, one early next week and at
the end of next week. If this progress is causing you any concem please iet me know and |
will see what we can possibly do to speed things up.

Best regards

WIDP PROGRAMME QFFICE NOTE FOR FIR: See document Norfolt OBC Clurification .=U-:’§‘ifi'i§.ptéf
Joel Hult '

Project Manager - Residual Waste Treatment Contract

TELEPHONE NUMBER

END OF EMAIL CHAIN

From: Hull, Joel
Sent: 15 July 2008 16:34




To: DEFRA OFFICIAL
Cc: 3 X DEFRA OFFICIALS Tyas, Adrian; NCC OFFICIAL; FIRM UNKNOWN; FIRM OFFICIAL; SOLICIT ORS

Subject: WIDP Evaluation of CBC: Action Points and Clarification Responses
Importance: High
Sensitivity: Confidential

Hello DEFRA OFFICIAL

I've attached more information that addresses action points arising from our meeting on 04
July and the Second Round of Clarification questions received on 12 July. Can you please
confirm you have received this email an_d the attachments okay?

WILIP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS IT 18 OUT OF SCOPL OF THE REQUEST

Clarification Point 11
I think this may have been addressed by the briefing paper on plastics and paper provided

as Action Point 2.

Clarification Point 12
Unfortunately at this time | don't think we can progress this much further than our previous

response as the Environment Agency will not provide authorisations on the use of CLO
until the output from the relevant plant can be tested. We are however mindful of the
Environment Agency's position statement 'Compost Like Qutputs from MBT of Mixed

Source Municipal Waste'.

WiDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS 1T I8 OUT OF SCOPE OF THE REQUEST

I think that leaves outstanding: -
Action Points: 6 and 13.
Clarification Points: 1, 3, 8, 14, 31 32, 33.

I hope that helps and if you need more any information on nay point please let me
know.To help your programming we expect to provide responses to ali other palnts as one

block by Wednesday next week.

I look forward to receiving any dates you have in mind for our future meetings.

Best regards

Joel Huli
Project Manager - Residual Waste Treatment Contract

TELEPHONE NUMBER : ;
END OF EMAIL CHAIN |

From: Huil, Joel

Sent: 10 3uly 2008 16:29

To: DEFRA OFFICIAL

Cc: 3 X DEFRA OFFICIALS; Tyas, Adrian; NCC OFFICIAL; 2 X FIRM UNKNOWN; FIRM OFFICIAL;
SOLICITORS

Subject: 04 July Meeting Norfolk / WIDP: Action Points

Importance: High

Sensitivity: Confidential




Heilo DEFRA OFFICIAL .

For ease of reference I've referred to the numbers in your action points summary below.

I've also provided the commentary provided by Enviros to go with these. As | mentioned
before the Wrate analysis, once it has been through the approval process, will be with you
early next week, you can see where this will slot in at the end of the Clarification Note No

1, which will be re-sent then.

Action Point 7

WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED UNDER REGULATION 12(34E) RELATING TO
COMMERCIAL CONFIDENTIALITY -

WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AR {T 1S GUT OF SCOPT OF THE REQUEST

To Come

e WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS IT 1S OUT OF SCOPE OF THE
REQUEST.

« Briefing paper on CHP is in hand - we now have Palm Papers technical
requirements for CHP. '

¢ WIDP PROGRAMME GFFICE NOTE FOR EIR: REMOVED AS IT 1S OUT OF SCOPE OF THE
REQUEST.

+ Wrate analysis - to come early next week.

I hope this progress helps in your assessment and if you need to discuss any element of
this email please let me know asap.

Best regards -

Joel Hull
Project Manager - Residual Waste Treatment Contract

TELEPHONE NUMBER
END OF EMAIL CHAIN

From: Hull, Joel
Sent: 07 July 2008 17:12 -

To: DEFRA OFFICIAL
Cc: 3 x DEFRA OFFICIALS; Tyas, Adrian'; NCC OFFICIAL; FIRM OFFICIAL; 2 x FIRM UNKNOWN OFFICIALS

Subject: 04 July Meeting Norfolk / WIDP Action Points CONFIDENTIAL
Importance: High
Sensitivity: Confidential

Hello DEFRA OFFICIAL
To follow up on our draft action list I've attached:
1. Contract A Preferred Bidder letter and Payment Mechanism for Contract

A, bath marked as confidential. WiDP PROGRAMME OFTFICE NOTE FOR FIR: R;«{;u ATION 12(4))
RELATING TO INFORMATION NOT BEING AVAILABLE WHEN A REQUEST IS RECEIVED HAS BFEN




APPLIED AS DEFRA DOFS NOT iIOLD THE ATTACHMENTS REFERRED TO In the Preferred Bidder
letter the issue of plastics is addressed in Section 20 (i) to (iii) and 22; CLO is covered in
Section 24 (i} to (x). Within the Payment Mechanism (Part A) the references to third party
income and CLO flow through the payment mechanism but this essentially just reflects the
commercial positions agreed in the PB letter. If you need to discuss either document

or their interpretation please contact me as quickly as possible - as you can imagine they
are both documents we are very familiar with! We can also provide a further guidance note
if you think this is necessary.

2. WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS T IS OUT OF SCOPE OF THE REQUFST
3 . WIDP PROGRAMMIE OFFICE NOTE FOR EIR: REMOVED AS IT IS OUT OF SCOPE OF THE REQUEST
4. “WIDP PROGRAMME OFFICE NOTE FOR EIR: REMOVED AS 1T [S OUT OF SCOPE OF THE REQUEST

All other work streams are underway. Further information will be provided on plastics later
in the week, models are being re-run, and the work on CHP work is underway - we are

meeting Palm Paper first thing tomorrow!
| hope this helps and | look forward to your next round of clarifications.

Best regards

Joel Hull
Project Manager ~ Residual Waste Treatment Contract

TELEPHONE NUMBER ,
<<Attachments: 20071221 Preferred Bidder letter FINAL v1.0 Ml.doc; Pay Mech 090608

EY.doc; Evaluation Model - Draft.doc; comms strategy _rev7.doc; cabinet! 40408minspdf.pdf>>

WIDP PROGRAMME OFEHCE NOTE FOR BIR: REGULATION 12(4)(a) RELATIRG TG INFORMATION NOT
BEING AVAILABLE WHUN A REGUEST IS RECEIVED HAS BEEN APPLIED AS DEFRA DOES NOT HOLD
THE ATTACHMENTS REFERRED TO.

END OF EMAIL CHAIN

From: Hull, Joel

Sent; 17 June 2008 17:42

To: DEFRA OFFICIAL

€ Tyas, Adrian; 3 X DEFRA OFFICIALS; NCC OFFICIAL
Subject: RE: WIDP Evaluation of OBC - Clarification Questions

WIDP PROGRAMME OIFICE NOTE FOR EIR: See documents
Nowtolk QBC reviev Initial Querdes v1,.0 el

And '

Norfolk GTEP Sumaner Updared. xis

- Hello DEFRA OFFICIAL

As promisad I've attached our responses to your questions and a few supporting files too
that relate to the Wrate assessment gquestions. :

I hope these prove okay and if there are any issues you want to develop further please let
me know.




F ook forward to seeing you in early July - as | said I'm hoping you can make it the 04 July
in the afternoon - if possibie, but please let me know your preference when you have it. So

that you know the intenticn is to bring:

Joel Hull - Project Managar, NCC

Adrian Tyas - Deputy Project Manager, NCC
REDACTED - Financial Projects Manager, NCC
FIRM

Grant McKelvie - Enviros

| ook forward to seeing you then.

Best regards
Joel Hull
Project Manager - Residual Waste Treatment Contract

TELEPHONE







