Work Programme Approval Template


Tribunal Procedure Committee
Proposal for inclusion on TPC work programme

Note:  It is not expected that answers will be available in relation to all the questions/pointers detailed below.  The intention is to focus the content of the proposal so that the planning group have sufficient information to consider matters before it.  The notes are therefore not intended to create lots of work where information is not available nor are they intended to be exhaustive.  They are to be used as a guide.  
Title 

This will provide an indication of the subject matter and a reference to the relevant chamber(s) 
Issue 

This section will make it clear to the planning group what they are being asked to consider and which set of rules it relates to.
Item Background 

This section will outline the overall intention for the change and provide some background as to why the rule change/need for rules is being put forward. Where appropriate this should refer to the essential/highly desirable criteria.  

It should outline the current situation?  This might be as simple as “no appeal” in relation to new appeal rights but a lot more detail might be required in other circumstances e.g. where the appeal route sits outside MoJ.  

It will also include reference to any timetables that need to factored in e.g. timescale for implementing a new appeal right.  

It should also include reference to any previous considerations of this issue by either the TPC or planning group where there have been any.

It should also make it clear that agreement has been reached as to the location of appeals i.e. relevant chamber – this is specific to new appeal rights.  

It should also say whether we have received copies of any regulations that will be applied at the initial decision making stage and if not provide an indication when will these be available?  This will affect the timing of any new work.
Impact of Proposal 

This section needs to provide an early assessment of the change on various business areas and the overall work programme.   
It should include an assessment of any forecast increases/reductions in work load and of any changes to business process which may result in additional/less time taken to process work and/or additional/less stages in the overall process 

It is also very important that an indication is given of any IT changes that might be required.  In some areas amending a simple form can result in a need for expensive IT changes and this will have an impact on the decision making process.  

Views of Judiciary and the legal team should be included within this section where they are known.  

This should provide an indication of any legal issues that need to be considered whether it be resource issues or the need to involve lawyers from OGD’s or a view taken on wider legal implication of the proposed change.  Consideration also needs to be given to the impact on the rules for other rules within the Tribunal System.  

Are there any cost/benefit issues?

What would happen if the issue is not taken forward?

Consultation 

Are there any particular issues relating to Scotland, Wales and NI and their respective legal systems.  If so have they been consulted?  If not,  why not?  
Is there any impact on OGD’s?  If so what?  Have they been consulted?  Include an assessment of the impact in cost/benefit terms if it is known
Where the change is being driven by an OGD are they consulting on the proposed changes?  Have we included any questions relating to rules within their consultation?

Is there any intention to consult of the matter of policy that is generating the change?  Would it be appropriate to include questions relating to the rules within this?

Is there a view on whether wider TPC consultation will be required?  Has this been factored in to any proposed timeline? 
