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Freedom of Information Request 
You asked for the following information from the Ministry of Justice (MoJ):

“In May 2014 the MoJ began an exercise to validate police station legal representatives. The exercise is being run by an outsourcing firm called Ventura, owned by Capita.

* How much is the MoJ paying Ventura per year to collect this information? How long does this contract last for?
* Are there any performance targets included in the contract to outsource this work to Ventura?
* Are there any escape clauses written into this contract if the work is not carried out satisfactorily?
* How many complaints have been made to the Ministry of Justice about the validation exercise since it started in May? Is there any information on who has made these complaints?
* How many representatives have been included on the list? How many were expected to be on this list?
* How many errors have been identified with the names on this list and their details?
* What explanation is there for the problems with this exercise since it started in May?”

Your request has been handled under the Freedom of Information Act 2000 (FOIA).

I can confirm that the department holds information that you have asked for, and I am pleased to provide this to you. Each question will be considered in turn:
1) How much is the MoJ paying Ventura per year to collect this information? How long does this contract last for?

The LAA does not pay Capita (the Defence Solicitor Deployment Service Contract holder) anything to collect this information. Maintenance and administration of the Police Station Representatives Register is undertaken by Capita as Business As Usual activity and therefore is included in the overall contract cost. The contract currently expires in April 2015 


2) Are there any performance targets included in the contract to outsource this work to Ventura?

There are no performance targets relating purely to maintenance of the register, however, general contract provisions relating to performance will apply.

3) Are there any escape clauses written into this contract if the work is not carried out satisfactorily?
See answer to question two.


4) How many complaints have been made to the Ministry of Justice about the validation exercise since it started in May? Is there any information on who has made these complaints?

None.

5) How many representatives have been included on the list? How many were expected to be on this list?

Currently 2025 representative are included on the list. The Register is designed to be an accurate record of representatives currently active and therefore there is no expected number.

If there are people who have still been omitted in error, or become accredited since the list, they can still be added to it. There is no restriction in place and information can still be sent to update the list online.

6) How many errors have been identified with the names on this list and their details?
It was apparent that the register was out of date due to representatives moving firms / changing supervising solicitors without letting the DSCC know. We would estimate this scenario applied in approximately 30% of cases. 

7) What explanation is there for the problems with this exercise since it started in May?
This question is not a request for recorded information. Nevertheless outside the scope of the Act our response is as follows: initially the DSCC attempted to obtain the necessary information by mailshot but it transpired that a number of representatives had changed firms and not informed them; this meant the mail shot did not reach its desired audience. A change in approach to highlight the exercise on Gov.uk and inviting supervising solicitors to make contact was needed to obtain the necessary information. To minimise the issues involved, the LAA provided a copy of the database to the representative bodies approximately 2 months before publication and asked that the data was shared widely.

You may also be interested to know that the list is published online: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/370841/police-station-reps-register.xls



You can also find more information by reading the full text of the Act (available at http://www.legislation.gov.uk/ukpga/2000/36/contents).
