Corporate (Strategic) Risks as of 18.03.2014 - Executive Matrix

HR, OD & Professional

Finance & Corporate Services Customer Relations Information & Analytics Operations & Assurance Services Development & Solutions Strategy Development
Strategic Objective | Risk # Risk Current | Risk # Risk Current | Risk # Risk Current | Risk # Risk Current| Risk # Risk Curr| Risk # Risk Current | Risk # Risk Current
RAG RAG RAG RAG ent RAG RAG
RAG
Promote Trust 14843 |Maintaining values, 14841 |Alignment of HSCIC
Through Secure and Pfinﬂmzs and A strategy A
standards
Intergperable 14847 |Data security
Services
Deliver the National 14852 |Working with the 14849 |Care.data 14848 |Delivering the
Technology Services market A National Services
architecture
14850 |Legacy technology A
strategic position
Provide information 14861 |Driving better value A 14859 |Conflicting priorities A
to Support Better with care providers
Care 14860 |Supporting better A
decision-making
Support the Wider 14826 |Supporting local 14827 |Servicing the life 14831 |Developing the
Economy communities A science industry health & care A
informatics
profession
14828 |Developing the 14834 |Corporate goals and
informatics vision A
marketplace
14829 |Developing

partnerships for A

innovation
Become a High 14841 |Alignment of HSCIC 14835 |Establishing our
Performing strategy employer brand
Organisation with an A A
International
Reputation
Effects on or Caused [14840 |Securing the budget 14839 |Meeting the

by the Wider System

expectations of the A
system




