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1.
Glossary

Throughout this SLA, the use of the singular includes the plural. The following terms are identified in the document in bold text and have the following meanings, except where the context requires otherwise:

	Allocated Person

	A person allocated to receive probation services from a Community Rehabilitation Company.

	Annual Operating Price
	Price to be paid for the Services under the terms of this SLA. In effect, the NOMS-funded annual budget for the Division.

	Accredited/offending behaviour programmes
	A structured programme that is evidence-based. Programmes are designed to address specific offending related factors which are identified as leading to offending behaviour.

	Commencement 


	The delivery of the first session of a service following sentencing.



	Commencement of Community Payback 


	The arranging of the first work session of Unpaid Work for an Offender in accordance with the Community Payback Operating Manual.

	Commissioning Authority
	The NOMS Agency Board (NAB) is the NOMS Commissioning Authority with corporate responsibility for all of the Agency’s commissioning activity. 

Where this SLA refers to the Commissioning Authority, this reference includes anyone acting on behalf of the Commissioning Authority. This could include commissioners, Operational Services personnel and others.

	Community Rehabilitation Companies (CRC)
	The organisations covering the 21 Contract Package Areas who will deliver offender management services in the community.

	Contract Package Area (CPA)
	The individual geographic area under which new services will be commissioned nationally. There will be a total of 21 areas.

	Designated Retained Person
	A Retained Person in respect of whom the Authority requires certain of the Services; 

	Division


	The business unit of operational delivery, with a single point of accountability, for which NPS has agreed to provide services under the terms of this SLA.

	Her Majesty’s Prison Service (HMPS)
	Public sector provider of prison and high-security prison services.

	Privately managed prisons 
	Prisons managed by the private sector.

	HMI Probation
	An independent Inspectorate, funded by the Ministry of Justice, and reporting directly to the Secretary of State on the effectiveness of work with adults, children and young people who have offended.

	Improvement
	The Performance Remedy

	Improvement Plan
	A plan delivered by the NPS to the Commissioning Authority.

	Interim Period
	The period between 1st June 2014 and point of share sale.

	In-Year Change
	A material change to the Service Requirements or Annual Operating Price of the SLA.

	Liaison and Diversion 
	Liaison and Diversion services identify, assess and refer people of all ages with a wide range of mental health, learning disability and substance misuse vulnerabilities when they first come into contact with the youth and adult criminal justice systems.  

	Local Delivery Unit (LDUs)
	The core unit of delivery for probation services. 

	Legislation
	Any Act of Parliament or subordinate legislation.

	LDU Cluster
	A grouping of LDUs, several of which make up a Division. 

	Management Information
	Information available to support the management and monitoring of service delivery. 

	Monthly Performance Report
	A report delivered by the NPS to the Commissioning Authority in respect of its Actual Performance in the month to which it relates.

	National Delius
	National case management system for the National Probation Service.

	National Probation Service (NPS)
	Public sector provider of specified probation activities. 

	NOMS
	National Offender Management Service Agency, or its designated representative, acting in a corporate capacity. NOMS is both commissioner and provider of services, being responsible for the direct management of the public sector prison service (HMPS) and the National Probation Service (NPS).

	NOMS Directory of Services
	The list of NOMS-funded services delivered to offenders, defendants, victims and courts. 

	Notice of Change (NoC)
	Mechanism by which an In-Year Change is effected.

	OASys
	The national system for recording a structured assessment of offending risk and needs and of risk of serious harm.

	Offender Manager
	The Offender Manager is responsible for the overall management of the offender and discharges this by; determining and implementing the sentence plan and liaising with all agencies involved in delivering the requirements of the sentence to ensure it is delivered effectively and public protection is maximised. NOMS Offender Management Model 2005.

	Offender Management Act 2007 (OMA 2007)
	The relevant legislation in relation to the provision of probation services.

	Officer of a Provider of Probation Services
	An individual authorised under section 9 of the OMA 2007.

	Performance Remedy


	The remedy applicable in of the event that Actual Performance does not meet the applicable Service Level.

	Probation Instructions (PI)
	Formal process produced by NOMS for communicating mandatory actions that implement service specifications and policy.

	Provider of Probation Services


	In accordance with section 3(6) OMA 2007, a person or organisation who has entered into an arrangement or contract with the Secretary of State for the provision of probation services, or, the Secretary of State, where he provides such services directly.

	Resettlement Person
	This is a person who: 

(a) has been remanded, sentenced or committed, to custody in a Resettlement Prison; and 

(b) has been assigned to the Contractor or a Community Rehabilitation Company, as the case may be, by the Authority to receive Resettlement Services

	Restriced Probation Provision

	Provision, as defined in section 4(2) of the Offender Management Act 2007, which may only be provided by a public body.

	Retained Person

	A person retained by the National Probation Services for the purpose of receiving probation services.

	Services Agreement
	The agreements pursuant to which the Authority (NOMS) appointed each Contractor (CRC) pursuant to section 3(2) of the Offender Management Act 2007 as a provider of the Services.

	Service Level Agreement (SLA)
	This Service Level Agreement between the Commissioning Authority and NPS.

	Service Delivery Requirement(s)
	The requirement(s) for service delivery under this SLA, as set out at Section Four and relevant Annexes. 

	Service
	A service to be provided by the NPS, as detailed in the Service Specification and/or other documents referenced under the Service Requirement. 

	Service Options
	An option above the national minimum, available to commission, in some Service Specifications. 

	Service Specification
	A document specifying, for each service in the NOMS Directory of Services, the outcomes and outputs to be delivered. 

	SLA Delivery Requirement
	A specific, commissioned output delivered by the NPS Division or on behalf of the Division. 

	SLA Delivery Requirement Level


	The agreed level at which the output is expected to be delivered. The Division’s performance will be monitored and assessed against this level. 

	Technical Notes


	Describe the rationale for the measure and what behaviour the measure is expected to drive, data sources, frequency, targets, any calculations, detailed definitions, exceptions etc. 



	Treatment Requirement
	Any or all of an Alcohol Treatment Requirement (as defined in section 212 of the CJA), a Drug Rehabilitation Requirement (as defined in section 209 of the CJA) or a Mental Health Treatment Requirement (as defined in section 207 of the CJA). 




2.
Form of Agreement

2.1. Purpose and Scope of this Document

2.1.1 This Service Level Agreement (SLA) sets out an agreement pursuant to section 3(5) of the OMA 2007 between NOMS as the Commissioning Authority and the NPS for the provision of probation services commissioned and funded by NOMS within the control of the Director of NOMS in Wales. 

2.1.2 This SLA is designed to reflect the full range of NPS services provided to NOMS and others, and recognises the importance of providing a joined-up system of community provision which supports offender management, rehabilitation, resettlement, and victims. 2014-15 will be a year of transition for probation services and this SLA will be updated as necessary during the year, through the Notice of Change process (see section 8). In particular, the current annexes 11.6 and 11.3 are applicable only during the interim period and will be updated at the point when the new performance framework takes effect.
2.1.3 This SLA does not include within its scope probation services delivered by CRCs under contract to the Commissioning Authority, but does include requirements for joint / collaborative working between the NPS and CRCs, and the NPS and EM Providers (see examples in Section 10). 

2.1.4 This SLA has been produced as part of the NOMS commissioning cycle. The commissioning cycle sets out the high level commissioning priorities for NOMS (taking into account service need and demand, resources, government policy and the priorities of other commissioners and funders of offender services) and securing services under SLAs and contracts to meet these priorities. Specific divisional information is contained in the annexes.
2.1.5 Support services will be provided by NOMS to enable the NPS to deliver the requirements of the SLA. The NPS will use the existing support structures within NOMS, including HR, Finance, Procurement, ICT, Estates, Communications and Legal Services, and will comply with all relevant NOMS instructions and policies in relation to these services.  Separate internal agreements and protocols for the delivery of specific ancillary and operational support services may be agreed and will remain in force until cancelled in writing.  

2.1.6 For the avoidance of doubt, the Parties do not intend this SLA to be legally binding.

2.1.7 To support transparency, this SLA will be published on the Ministry of Justice website (https://www.justice.gov.uk).
2.1.8 Further information on responsibilities, terms and conditions are outlined in Section 3.
2.2. Agreement

2.2.1 Commencement date for this Divisional Service Level Agreement will be 1 June 2014 and it shall remain in place until 31 March 2015, inclusive, unless otherwise agreed by the Parties. This Divisional SLA will be reviewed on an annual basis and subject to change under the Notice of Change process.

Signed for the Commissioning Authority by [title of individual to be added]:
Name (Print):
Sian Hibbs
Signature:

Position: Deputy Director of Strategic Support, Assurance and Administration
Date:

28 May 2014
Signed for the representative of the NPS in respect of the services commissioned by Commissioning Authority under the terms of this SLA [title of individual to be added]:
Name (Print): 
Ian Barrow 
Signature: 
Position: 
Deputy Chief Executive
Date: 
28 May 2014 
3. TERMS AND CONDITIONS 
3.1. Responsibilities

3.1.1 The NPS agrees to provide the Services in accordance with the terms of this SLA and the applicable NOMS Service Specifications.   This SLA is supported by the NOMS Directory of Services, which sets out the services for which NOMS is funded to commission for offenders, defendants, victims and to the courts on behalf of the Secretary of State for Justice. 

3.1.2 In delivering the requirements of this SLA, the NPS shall comply with all relevant legislation, statutory and regulatory requirements and NOMS policies, and any subsequent amendments, additions or deletions to such. This includes compliance with the mandatory content in applicable Probation Instructions / Circulars and Prison Service Instructions, and National Standards for the Management of Offenders published under section 7 of the OMA 2007.  

3.1.3 In delivering the requirements of this SLA, the NPS agrees to co-operate fully with the Commissioning Authority to promote and exchange effective practice and continuous improvement.
3.1.4 During the interim period the NPS will provide certain agreed services to, and receive certain services from, the CRCs, as provisioned in Schedule 28 of the Interim Contract (which will be publically available). It is expected that during this period every effort will be made for both the CRCs and NPS to move towards autonomous arrangements in readiness for share sale, except where interdependency is stipulated by the final Target Operating Model.

3.1.5 The Secretary of State has complied with his duty under Section 149 of the Equality Act 2010, in particular as relates to female offenders and that the specifications listed in table 11.9 are intended to meet the particular needs of female offenders.

3.1.6 If, at any time after the commencement of this SLA, the NPS believes that it will not be able to meet the Service Requirements for whatever reason, it shall notify the Commissioning Authority as soon as possible, providing details of the issue. Any material changes required as a result of the issue will be managed in accordance with the Notice of Change process set out at Section 8.
3.1.7 The NPS agrees that it will in good faith and for the purposes of maximising career development opportunities for employees of the NPS, consider offering to any of its employees who wish to do so the opportunity to be seconded to a CRC on such terms as may be agreed from time to time and to do so under the Agreed Form Secondment Framework Agreement wherever possible. Copies of the Agreed Form Secondment Framework Agreement may be obtained from Human Resources.
3.2. Delivery partners  

3.2.1 The NPS shall work with all relevant partners to deliver the requirements of this SLA and to further both NOMS objectives and the objectives of partners.  These can include but are not limited to: national statutory partners, the voluntary and community sector, social enterprises, faith groups, private organisations, CRCs and agencies and the Welsh Government as well as local Liaison and Diversion services (where they exist).

3.2.2 The NPS shall work to meet any requirements and obligations agreed and supported by the Commissioning Authority under joint working arrangements with NOMS partners and providers of probation services (other than the Secretary of State.)  This includes the sharing of information, under the powers set out in section 14 of the OMA 2007 and compliance with the Data Protection Act 1998.
3.2.3 The principal statutory partnership working arrangements in which mandatory participation is required from the NPS are shown below. Further information can be found at:- www.justice.gov.uk/downloads/publications/transforming-rehabilitation/statutory-partnerships.pdf .:- 
•
Safeguarding Children Boards 

•
Safeguarding Adults Board 

•
Community Safety Partnerships 

•
Youth Offending Partnership Boards 
•
Elected Local Policing Body (PCCs and the Mayor of London)

3.2.4. The NPS will be the relevant provider of probation services for the purpose of acting jointly with the police and prisons as the responsible authority in relation to MAPPA in each criminal justice area.  There are a number of other relevant non-statutory public protection partnerships that the NPS are expected to participate in line with their public protection duties, these include but are not limited to PREVENT and MARAC where they exist. The NPS will also engage and work collaboratively with reducing re-offending partnerships where they exist, for example IOM initiatives, and local Gang partnerships. 
3.2.5. The NPS will also be expected to work in partnership with service providers not commissioned by NOMS but which support delivery of services specified in the SLA.

3.2.6. In delivering the requirements of the SLA, the NPS should seek to agree arrangements with CRCs in relation to their own participation in, and information sharing with, statutory and non-statutory partnerships. The purpose of establishing such an agreement is to ensure effective offender management and risk management of offenders, and to avoid duplication.
3.2.7. The NPS and CRCs have a shared responsibility for advocacy with local agencies about the needs of offenders in specific localities for the purposes of informing the commissioning of mainstream services for offenders.  For example, by providing evidence of need as part of Joint Strategic Needs Assessments (JSNA) or contributing to local consultations.   The NPS will co-operate with CRCs to ensure that these joint responsibilities are discharged effectively. As part of the consultation concerning developing JSNAs and Health and Wellbeing Strategies by Health and Wellbeing Boards, the NPS will have primary responsibility to promote the substance misuse and mental health needs of offenders. Nevertheless the NPS and CRCs are both required to co-operate and provide information in relation to the health needs of offenders. Availability of, and access to, these treatments forms an essential part of Court Order treatment requirements and statutory licence condition options.
3.2.8. The NPS may make arrangements with another organisation or enter into joint commissioning arrangements such as resource pooling to deliver the Services as specified in the NOMS Service Specifications. Restricted probation provision cannot, under legislation, be delegated to non-public sector organisations. The NPS will remain accountable for the delivery of any Services and must notify the Commissioning Authority of any delivery partners, under arrangements such as joint commissioning proposals. 
3.2.9. The NPS will manage the contracts for all Independent Approved Premises (IAP) in their area.  Under these contracts, the NPS are accountable for referral and liaison arrangements (for further details please refer to individual SLAs for each IAP). 
3.2.10. The NPS may also be required to deliver additional time-limited contracts over and above the core services commissioned by NOMS, including, but not restricted to, contracts with the NOMS Co-Financing Organisation (ESF) and NOMS/NHS Offender Personality Disorder Programme. 
3.2.11. The NPS is required to utilise existing NOMS 'call-off' contracts for the provision of specific services and commodities (e.g. Drug Testing Kits) in order to ensure value for money.  Subject to any transitional or contingency arrangements agreed with the Commissioning Authority to support the initial implementation. Any future proposal from the NPS to use alternative provision will need to be approved by the Commissioning Authority in advance, and in accordance with standard NOMS processes.
4. Service requirements
4.1. 
Responsibilities
4.1.1. The NPS will deliver the outcomes and outputs in the applicable NOMS Service Specifications listed in Annex 11.9.  The service specifications are published with implementation guidance containing details of commencement dates for revised services which will apply during the interim period and outline details of further changes that will be ‘switched’ on/off after the interim period once the CRCs’ Amended and Restated Service Agreements come into force (referred to as “service transition” in the rest of this document) and the Offender Rehabilitation Act 2014 (ORA) is commenced. The NPS will deliver these services in accordance with the NOMS Statement of Vision and Values and subject to the Annual Operating Price. 
4.1.2. As material changes to NOMS Service Specifications are made or updated, they will be introduced into the SLA though the Notice of Change process.
4.1.3. The NPS will meet the SLA Service Delivery Requirements that are set following negotiations with the Commissioning Authority and documented on the NOMS Performance Hub. 
4.1.4. Where there is a need to make material changes to the Service Delivery Requirements, the NPS and the Commissioning Authority will follow the Notice of Change process set out in Section 8. Such changes will reflect NOMS requirements and priorities, as well as any agreed recommendations arising from audit and inspection reports.
5. Key operational interfaces between NPS and CRCs and NPS and EM Providers
5.1. A number of interfaces have been identified to reflect the new system design and the introduction of CRCs as providers of Probation Services. The NPS is required to comply with these interfaces in order to ensure safe and effective delivery of services to offenders.

5.2. The key interfaces between the NPS and CRCs and the NPS and EM Providers are listed in Section 10; this is not an exhaustive list.

6. Performance Management 
6.1. The minimum Service Delivery Requirements (SDRs) that the NPS will be required to meet are detailed in Annex 11.6. The detailed definitions of the SDRs can be found on the NOMS Performance Hub.

6.2. The SDRs reflect the key outcomes for the NPS to deliver the sentences of the court, protect the public and reduce re-offending.  The NPS will be required to deliver the following services to support these outcomes

· supporting victims of crime; 

· delivering court services; 

· managing risk;
· managing offenders, and 

· Acting as system integrators through its interfaces with CRCs, courts, police, prisons and other partners.
6.3. Performance in relation to the SDRs will provide assurance that the NPS is delivering high quality services in line with commissioning priorities and will display transparency in terms of the NPS providing value for money.

6.4. The SDRs will be measured on a monthly basis to enable prompt management responses to actual levels of performance and the Rating System will be published quarterly.  

6.5. Regular meetings will be held between the Commissioning Authority and the NPS to ensure a collaborative approach to target setting and review.

6.6. The Commissioning Authority will provide relevant timely information and support to enable the NPS to meet their performance management requirements.

6.7. Performance data will be collected from case management and other ICT systems. 

6.8. Accurate and timely management information will be needed to support delivery and to enable the monitoring of the system.  This will include the collection of data relating to the new performance measures that will be applied following share sale to provide baseline data to inform management of the NPS and the CRCs.

6.9. Audit, Inspection and Quality Assurance Arrangements

6.9.1 The NPS Division shall fully co-operate with any audits or reviews initiated by the Commissioning Authority and provide evidence that any review findings are being addressed.

6.9.2 The NPS Division will comply with the Commissioning Authority’s requirements in relation to quality assurance, including setting up arrangements to assure the quality of services it delivers.
6.9.3 The Commissioning Authority will, where possible, provide the NPS and its Divisions with reasonable notice of any audit or inspection it intends to initiate, but reserves the right to arrange for an audit or inspection to be conducted on any area at any time without prior notice.

6.9.4 
Where any investigation is undertaken by a person or body empowered to conduct such investigation and/or proceedings (including the Prison and Probation Ombudsman), the NPS shall:

· provide any information requested in the timescale allotted;

· attend and permit members of the NPS staff to attend any meetings as required;

· allow itself and any member of the NPS staff to appear as witnesses in any ensuing proceedings;

· co-operate fully and promptly in every way required by the person or body conducting such investigation during the course of that investigation and/or proceedings and
· ensure that anyone it enters into arrangements with for the delivery of Services fulfils the above responsibilities.

6.9.5 The NPS shall:
· Respond to the Commissioning Authority on all recommendations made by HMI Probation and HMI Prisons within one calendar month after publication, and sooner if required by the Commissioning Authority.  The response should be agreed with the Commissioning Authority, who can accept or reject it;

· Provide HMI Probation and HMI Prisons with full access to records and information required to undertake an inspection, and make its personnel and offenders receiving its services available to facilitate the inspection, during normal business hours and on reasonable notice;

· Ensure that sufficient of its personnel with the relevant skill and experience are made available to HMI Probation during normal business hours and on reasonable notice to act as local assessors to assist with an inspection which HMI Probation carries out in a Division, and

· Ensure that, as requested, its personnel with the relevant skill and experience may take up opportunities for secondment to HMI Probation for a period of up two years on reasonable notice.

6.9.6 The NPS will also co-operate with other internal audits and ensure that internal auditors have access to records and staff as required.
7. Governance
7.1.
Commissioning and delivery assurance

7.1.1. The NPS is a directly managed delivery function within NOMS and will deliver services under service level agreement (SLA).  NAB as the commissioning authority sets the requirements for the SLA and when agreed, the NOMS CEO will hold the Director of Probation and the Director of NOMS in Wales to account for delivery. The remit of the Director of NOMS in Wales includes and extends beyond the NPS in Wales and both Directors are members of the NOMS Board. NOMS governance for the NPS SLA and agreeing SDRs will be via the Commissioning Working Group and Commissioning Sub-Committee, with final approval via NAB.
7.1.2. The NOMS CEO will oversee the entire delivery structure. The Director of Probation and the Director of NOMS in Wales will report to the NOMS CEO and will be responsible for the delivery of the SLA in each of the six Divisions in England and the one division in Wales.
7.1.3. The Commissioning Authority will identify the expectations of the NPS through a Commissioning Intentions process, hold the NPS to account via its responses to these Commissioning Intentions, and will measure and assess performance against a set of Service Delivery Requirements (SDRs).  Performance measures are set out in section 6 and in Table 11.6.   NOMS guidance material (“Technical Notes”) on Performance Measures (available on the Hub) describes the performance assessment criteria, data source, baseline data etc used in the performance assessment. The Commissioning Authority will review Performance measures annually and re-issue new delivery requirements prior to the commencement of each year of the SLA. Requirements may also be subject to change/negotiation throughout the SLA period.
7.1.4. The NPS Division will maintain a business risk management framework which operates in accordance with the NOMS Business Risk Management Framework.

7.1.5. In its Annual Business Plan, as required  by section 8(2) OMA 2007, the NPS will make reference to how it will deliver its service requirements, including elements not captured in this SLA, for example activity requirements.

7.2. SLA Review Process 
7.2.1. The SLA Review Process will be a proportionate review of delivery against this SLA and will be conducted in a manner and at a frequency determined by the Commissioning Authority in collaboration with the NPS, largely relying on the NPS’ internal assurance information and processes. If a significant problem arises in a particular division the Commissioning Authority will raise the issue with the Director of NOMS in Wales who will engage with the Deputy Director and ensure that the issues raised by the Commissioning Authority are addressed by the Deputy Director. Findings from the SLA Review Process will be made available to the NPS and may be shared with any relevant internal or external stakeholders.
7.2.2. The NPS (Division) and the Commissioning Authority will appoint (and notify the other of the identity of)  Senior Representatives who will:
· Have authority to act in the name of that party for the purposes of this SLA;

· Manage the relationship with the other party in accordance with the SLA and
· Act as the principal liaison with the other party in relation to service delivery and performance matters.
7.2.3. If either party replaces their Senior Representative they should notify the other of the identity of the new representative as soon as possible.
7.2.4. The Senior Representative for the NPS Division will be the single point of contact for the management of the SLA, will represent the NPS Division at   SLA Review meetings and maintain ongoing engagement with the Commissioning Authority.
7.2.5. SLA review meetings will be scheduled in advance wherever possible and both Parties will have the opportunity to involve others if necessary to ensure that issues can be addressed.  These meetings will normally be quarterly but can be increased in frequency if required by either party.  The purpose of this meeting is to assure delivery, and to review performance and operation of the system. The Commissioning Authority and the NPS may also agree, as necessary, meetings and visits to any site where Services are provided. 
7.2.6. The NPS will provide reports and other information about SLA delivery to the Commissioning Authority as required.  For example: 
· Performance reports, including audit reports;
· Her Majesty’s Inspectorate of Probation reports;
· Prison and Probation Ombudsman reports;
· Any other reports into serious operational failures and Serious Further Offences.
7.2.7. The NPS will provide service cost information through the system which will be designed to replace the existing PREview costing system as required  (supported by NOMS Performance Hub and other central systems).

7.2.8. The NPS will appoint a representative who will participate in a Service Integration function, which it is envisaged will consist of a Service Integration Group (SIG) including, but not limited to, representatives from NOMS Rehabilitation Services; the CRC, and each Resettlement Prison and other providers as necessary.   The SIG will manage the interfaces between the parties to efficiently and effectively deliver services in the Contract Package Area. It is envisaged the Service Integration Group will meet monthly or at any other intervals as the parties may agree in writing but not less than once every three months. 

7.2.9. The Service Integration Group shall be responsible for:

· resolving any issues arising between the NPS, the CRC and/or the relevant Resettlement Prisons in relation to the delivery of the Services in the Contract Package Area and the interfaces between them, including any relevant interfaces set out in Sections 5, 10 and 11.9 of the SLA

· discussing potential opportunities to improve the integration, efficiency and effectiveness of the services in the Contract Package Area;

· identifying and agreeing measures to address recurring or material problems with the integration of services in the Contract Package Area; and

· providing an overview of the issues, opportunities and measures discussed at meetings of the Service Integration Group and escalating any significant unresolved issues for the relevant governance groups to resolve.

7.3. SLA Delivery Issues and Failures  
7.3.1. In the first instance, the NPS and the Commissioning Authority will seek to work together to resolve any issues (including any failure to agree a matter) that may arise under this SLA at the lowest appropriate level in a timely way. Where the Commissioning Authority is not satisfied with the actions taken by the NPS in response to identified delivery issues and/or failures, or it considers the issues and/or failures to be of a serious nature, the issue will be escalated through the line management function.  
7.3.2. Without prejudice to any improvement action that may be underway, the Commissioning Authority reserves the right to take more immediate performance improvement action where serious deficiencies are identified or there is a repetition of the same issues. 
7.3.3. Sustained failure to deliver could ultimately result in the Commissioning Authority taking action through NOMS governance to ensure that the service is delivered in accordance with this SLA. The Director of NOMS in Wales will be responsible for addressing any such delivery failure.

7.3.4. If the Parties are unable to resolve an issue through line managers, either Party may invoke the Issue Resolution process by notifying the other in writing and notifying the Secretary to the NOMS Commissioning Sub-Committee.
7.4. Issue Resolution Process
7.4.1. The Issue Resolution Process must be carried out in a timely manner, starting with an Issue Report, prepared by the Party which invoked the process, setting out:

· name of the originator;

· date the issue was first raised;

· description of the issue (including any relevant evidence and history of similar problems);

· the implications of the issue, its severity and the degree of urgency; 

· an estimate of the current and potential cost of the issue; and

· work being undertaken to resolve the issue.

7.4.2. Within 10 working days of invoking the process, the Party which invoked the process will share the Issue Report with the other Party, who may add any additional comments to it before it is submitted to the NOMS Commissioning and Commercial Sub-Committee.

7.4.3. If a resolution is not achieved at the NOMS Commissioning and Commercial Sub-Committee, the matter will be referred to the NOMS Executive Management Committee for a final and binding decision.

7.4.4. For the avoidance of doubt, the rights and responsibilities of the Parties shall not cease due to any issue.

7.4.5. Any operational disputes that arise between the NPS and CRCs should be managed and resolved at the lowest appropriate level.  If a dispute is not resolved at this level it may be escalated through line management and resolved in accordance with the Services Agreement Dispute Resolution Procedure under clause 41 of the Services Agreement where it is appropriate to do so. A copy of the Services Agreement can be found at: www.justice.gov.uk/transforming-rehabilitation/competition. Where it is considering the appropriateness of the Disputes Resolution Procedure to resolve a dispute, the NPS shall first seek advice and guidance from the Commissioning Authority.
8. Notice of Change Process 
This section describes the process by which material changes to this SLA are agreed by the NPS and the Commissioning Authority.
8.1. Discretionary and Mandatory Changes

8.1.1. Either Party may propose a discretionary change. 
8.1.2. In the first instance, the Party proposing the discretionary change will discuss the proposal with the other Party.
8.1.3. If they wish to proceed, the Party proposing the discretionary change will then prepare a Notice of Change (NoC) accompanied, where appropriate, by a business case (a NoC template and business case template/checklist are provided at Annex 11.7 and 1.8) for consideration by the Parties and any relevant internal and external stakeholders.
8.1.4. In considering the proposed NoC, the Commissioning Authority and/or the NPS and any relevant internal and external stakeholders may request further details or clarification to enable them to consider the proposed change. 
8.1.5. The Party receiving the proposed NoC will respond to the Party proposing the change in an appropriate and timely way.
8.1.6. Having considered the responses, the Commissioning Authority in collaboration with the NPS, can decide to: 
· Amend the SLA to include the proposed change, or;

· Modify the proposed NoC, or; 

· Make no change.

8.1.7. The Commissioning Authority will inform the NPS and any relevant internal and external stakeholders of the decision taken.

8.1.8. Where the Commissioning Authority considers a mandatory change is required (e.g. changes in legislation or as a result of a binding court judgment) it will notify the NPS, clearly stating that the change is a mandatory change.
8.1.9. Where the mandatory change is considered to have a material impact on the Service Requirements or the Annual Operating Price, the NoC template will be used (provided in Annex 11.7). Any changes that are mandatory must be implemented by the NPS immediately on notification or by the date specified.
8.1.10. Where, after consultation, the NPS believes that a discretionary or mandatory change will have a detrimental effect upon itself, its delivery of the SLA and/or will result in additional costs above and beyond the Annual Operating Price, it may use the issue resolution process as set out in Section 7.4. In this case, the NPS must start the issue resolution process within 10 days of being notified of a mandatory change. 
8.1.11. Whilst the issues resolution process is taking place, the NPS will still be required to comply with the requirements of any Mandatory Change.

8.2. Documenting changes
8.2.1. Both Parties will maintain a register of all NoCs issued, together with their outcomes and a summary of all changes agreed to the Service Requirements and/or the Annual Operating Price for audit trail purposes.
8.2.2. Where required, the Commissioning Authority will be responsible for issuing updated and/or amended SLA documentation (in some cases it may suffice to append a signed copy of an agreed NoC to the SLA).
9. Financial Protocol
9.1. Financial Framework
9.1.1. The NPS will meet the requirements of the delegated financial authority issued to the Director of NOMS in Wales on behalf of the NOMS CEO and comply with the requirements of HM Treasury’s “Managing Public Money” document and NOMS financial controls and frameworks. A copy of ‘Managing Public Money’ can be found at: www.gov.uk/government/publications/managing-public-money
9.2. Principles of the Annual Operating Price and Funding Arrangements
9.2.1. The Annual Operating Price for this agreement is found in Annex 11.1.
9.2.2. Where the Annual Operating Price is subject to change which does not affect the delivery of the Service Requirements in this SLA, no Notice of Change is necessary.
9.2.3. The NPS will receive funding for the financial year from NOMS, subject to the delegated financial authority issued to the Director of NOMS in Wales on behalf of the NOMS Chief Executive.
9.3. Charges for Services
9.3.1. Any proposal to charge a fee for an activity or service delivered by the NPS will need to be approved in accordance with standard NOMS processes.
9.3.2. The NPS will deliver some specialised interventions for their offender cohort, but other interventions and services for the NPS cohort will be purchased from CRCs or other providers in accordance with NOMS financial protocol.
10. Annex: Key operational interfaces between NPS and CRCs/EM Providers to support the new system design

10.1. Explanatory note

10.1.1. A number of interfaces have been identified to reflect the new system design as a result of the Transforming Rehabilitation Programme, the introduction of CRCs as providers of Probation Services, and the new arrangements for the provision of Electronic Monitoring. This section does not cover all operational interfaces the NPS will have, but outlines the key interfaces between the NPS and CRCs/EM Providers to help provide clarity. The NPS is required to comply with these interfaces in order to ensure safe and effective delivery of services to offenders.

10.1.2. Any references to the CRC refer to the CRC to which an offender is allocated, or for designated retained persons, the CRC operating in the offender’s home area, unless otherwise specified.  

10.1.3. Some of the interfaces listed below relate to services that will not be activated until after the Offender Rehabilitation Act is commenced.   These services predominantly relate to services for offenders sentenced to under 12 months in custody and the implementation of the Rehabilitation Activity Requirement (which replaces the Supervision and Activity Requirements).  The NPS should refer to the NOMS service specifications and associated implementation guidance for further details and should commence these interfaces as and when notification is received from NOMS or MOJ.

10.2. Sentencing, Case Allocation and Court Reviews
10.2.1. The NPS will co-operate with all providers who have been commissioned or co-commissioned by MOJ or NOMS to deliver interventions or rehabilitation activities to offenders and advise the Court regarding sentencing options. These providers include, but are not restricted to: CRCs, BASS, Electronic Monitoring (EM) providers and treatment providers.
10.2.2. The NPS will request information from all MOJ or NOMS commissioned or co-commissioned providers in relation to the availability of particular interventions or rehabilitation activities; offender suitability for a particular intervention or rehabilitation activity; and details of reporting requirements where relevant. 
10.2.3. The NPS will request information concerning any offender previously or currently known to the CRC or EM provider for the purposes of informing proposals and / or pre sentence reports in relation to a new offence.

10.2.4. The NPS will notify the CRC of those offenders allocated or transferred to CRCs (including transfers from the Youth Offending Team), and will provide all available information.

10.2.5. When the Court sentences an offender to a community order with an EM requirement (whether this is part of a multi-requirement Order or an Order which contains only an EM curfew requirement, EM exclusion requirement or EM location monitoring requirement or any combination of those three requirements but no other requirement), if the NPS is aware of risk information that could be relevant to the safe installation of the EM equipment, it will pass this information directly to the EM provider. 

10.2.6. The NPS will have a system in place to ensure that offenders who do not have direct contact with NPS staff at the time of sentence, are instructed to attend the local NPS office on the next business day after sentence has been handed down to ensure that allocation takes place. This includes offenders who are sentenced via prison video link or are sentenced without NPS staff being present in court.  
10.2.7. The NPS will allocate all offenders who have no fixed abode (NFA) to the relevant Probation provider (NPS or CRC) within the local justice area.

10.2.8. The NPS will retain responsibility for an offender up until the point of allocation to the CRC. 
10.2.9. When the Court defers the passing of a sentence subject to a Victim Offender Conference taking place, the NPS will notify the Victim Offender Conferencing provider.
10.2.10. The NPS will co-operate with the CRC, adhering to any stipulated timescales where appropriate, to ensure that all reports (such as Drug Rehabilitation Requirement progress reports) that the Court requires in relation to an allocated person are reviewed and presented to Court where appropriate.
10.2.11. The NPS will arrange for a Court hearing date for all reports that they are required to present regarding CRC or EM cases.

10.2.12. If additional information or revisions are required in order to ensure that reports are ready for court, the NPS will request these from the CRC or EM Provider prior to court presentation. 

10.2.13. In all instances where the NPS has presented a report to Court on behalf of the CRC or EM Provider, the NPS will notify the CRC or EM Provider of the outcome as soon as it is available.  

10.3. Alleged breach of a Community Order, Suspended Sentence Order or Post Sentence Supervision period 
10.3.1. When the NPS receives breach information from the CRC in relation to an allocated person, or from the (EM) provider regarding an Order which contains only an EM curfew requirement, EM exclusion requirement or EM location monitoring requirement or any combination of those three requirements but no other requirement, the NPS will conduct a review of the Breach Information and decide whether or not to proceed with the Breach Presentation or to strengthen the case regarding the reasonableness, legality or quality of the Breach Information and present the alleged breach to Court where appropriate. 
10.3.2. Following an alleged failure to comply by a retained person of any requirement of his sentence or order that is electronically monitored, the NPS shall notify the EM provider of the outcome of the NPS’ decision regarding enforcement action within two business days of the notification from the EM provider of the non-compliance event.

10.3.3. The NPS will request all necessary non compliance information from the CRC or EM provider, in order to inform enforcement decisions and actions taken by the NPS, within two business days of the notification from the CRC or the EM provider of the non-compliance event.
10.3.4. When a review of the alleged breach information in relation to an allocated person or standalone requirement EM case is undertaken, the NPS will request additional information from the CRC or EM provider and/or amendments to be made to the breach information as required. 

10.3.5. The NPS will notify the CRC or EM provider of its decision whether or not to present the alleged breach before the Court and the rationale for that decision. 

10.3.6. The NPS will notify the CRC or EM provider of the breach court date and summons arrangements within one business day of the court date being set (and where known to the NPS), and in accordance with the local agreement between the NPS and the Court
10.3.7. The NPS will request additional information from the CRC or EM provider as required, where the alleged breach is disputed, including witness statements.
10.3.8. The NPS will request all necessary compliance/breach information from the CRC or EM provider regarding retained persons who are subject to the services being delivered by the CRC or EM provider, in order to inform enforcement decisions and actions taken by the NPS.
10.3.9. The NPS will notify the CRC or EM provider of the outcome of the breach court presentation for a retained person or an Order which contains only an EM curfew requirement, EM exclusion requirement or EM location monitoring requirement or any combination of those three requirements but no other requirement, including any additional conditions or new requirements to be implemented, within one business day of court presentation. 

10.4. Applications to revoke or amend the requirements of a Community Order or Suspended Sentence Order 
10.4.1. The NPS will cooperate with the CRC regarding applications to revoke or amend the requirements of a CO/SSO on an allocated person.
10.4.2. The NPS will cooperate with and present on behalf of the EM Provider regarding applications to revoke or amend an Order which contains only an EM curfew requirement, EM exclusion requirement or EM location monitoring requirement or any combination of those three requirements but no other requirement..

10.4.3. Where an application to revoke or amend the requirements of a CO/SSO on an allocated person is required, the NPS will request additional information from the CRC, where relevant. 
10.4.4. When an application to revoke or amend an Order which contains only an EM curfew requirement, EM exclusion requirement or EM location monitoring requirement or any combination of those three requirements but no other requirement, is required, the NPS will request additional information from the EM provider, where relevant.
10.4.5. The NPS will notify the CRC of its decision whether or not to present the application to revoke or amend the requirements of a CO/SSO before the Court, and the rationale for that decision. 

10.4.6. The NPS will notify the EM provider of its decision whether or not to present the application to revoke or amend an Order which contains only an EM curfew requirement, EM exclusion requirement or EM location monitoring requirement or any combination of those three requirements but no other requirement, and the rationale for that decision.

10.4.7. The NPS will request information as necessary from the CRC regarding retained persons who are subject to the services being delivered by the CRC, in order to inform the NPS’ applications to revoke or amend the requirements of a CO/SSO.
10.5. Revocation of Licence 
10.5.1. The NPS will co-operate with CRCs to verify recall decisions in respect of offenders whose risk of harm is considered to be escalating and process applications to enforce, revoke and amend licences on allocated persons. In escalating risk cases, where the risk is so imminent that there is insufficient time to seek endorsement, the CRC will submit the recall request without consultation with the NPS.  

10.5.2. The NPS will co-operate with CRCs to endorse breach applications on allocated persons under the age of 21 who are on Licence following a custodial sentence of less than 12 months, and will present confirmed breaches to Court. (Following the enactment of the relevant sections of the Offender Rehabilitation Act, this interface will only apply to legacy cases.) 
10.5.3. In cases where risk is escalating, the NPS may request a copy of the completed recall paperwork from the CRC if it considers that there is insufficient information on which to decide whether to endorse recall, including details of the failure to comply and relevant case records.  
10.5.4. The NPS will advise CRCs of all decisions not to endorse recall of an offender whose risk is deemed by the CRC to be escalating, and will provide the rationale for its decision.
10.5.5. The NPS will assume responsibility for allocated persons subject to recall where the risk of serious harm has escalated to high. 

10.5.6. When the NPS is required to attend a Parole Board oral hearing on an allocated person, it will request relevant information from the CRC.

10.5.7. The NPS will inform the EM provider of the outcome of an application to revoke the Licence which includes Electronic Monitoring. 

10.6. Parole Board Release
10.6.1. For all allocated persons subject to release by the Parole Board, the NPS will request information (including risk management and release plans) from the CRC in relation to the preparation of the Parole Assessment Report.
10.7. Increase in the Risk of Serious Harm and Case Transfer from the CRC to the NPS 

10.7.1. The NPS will notify the CRC of any risk information it receives in relation to an allocated person.

10.7.2. The NPS will review the CRC’s risk escalation referral and the information supplied to support the referral, and will ask for further information where required. 

10.7.3. The NPS will inform the CRC of the outcome of their review of the risk level of the allocated person.

10.7.4. Where the NPS confirms that the allocated person’s risk of serious harm has increased to high, the NPS will assume responsibility for the management of the case.  

10.7.5. Where an allocated person meets the definition of an exceptional public interest case, the NPS will discuss transfer of the case with the CRC.

10.7.6. The NPS will liaise with the CRC regarding allocated persons transferred to the NPS in order to re-assess the suitability of interventions or rehabilitative activities being delivered by the CRC.
10.8. Interventions for Retained Persons

10.8.1. The NPS will refer retained persons who require an intervention as part of a sentence of the court to the CRC in order to arrange for relevant interventions or requirements to be delivered. 
10.8.2. The NPS will co-operate with the CRC in relation to the suitability of an intervention for a retained person, any changes to the placement, and circumstances where the activity is not approved.
10.8.3. The NPS will co-operate as above with the EM provider in relation to the suitability of a retained person for EM, and any changes in circumstances that may impact on EM delivery.
10.8.4. The NPS will co-operate and provide information to the CRC in relation to retained persons who are undertaking interventions or rehabilitation activities provided by the CRC. This information will include details of required activities, risk of serious harm assessment, restrictions, and any other additional information that the CRC reasonably requires in order to provide the service.

10.8.5. The NPS will co-operate and provide information to the EM provider in relation to retained persons who are subject to EM. This information includes details of the EM requirement, risk of serious harm assessment, restrictions and any other information that the EM provider reasonably requires to provide the EM service.

10.9. Case Transfers 
10.9.1. The NPS will co-operate with the CRC in relation to all young adult offenders who transfer from the Youth Offending Team and who are allocated to the CRC, and will provide the CRC with all pre-transfer and case allocation information as required.
10.9.2. In circumstances where an allocated person has transferred to an alternative UK jurisdiction, the NPS will co-operate with the CRC in order to process any alleged breach application as applicable. 
10.9.3. In circumstances where an Order which contains only an EM curfew requirement, EM exclusion requirement or EM location monitoring requirement or any combination of those three requirements but no other requirement, has transferred to alternative UK jurisdiction, the NPS will co-operate with the EM provider in order to process any alleged breach application as applicable.

10.9.4. Where the NPS has approved a request by a CRC or EM provider to transfer a case to Scotland or Northern Ireland, it will apply to the Court to amend the Order so that it can be complied with in Scotland or Northern Ireland.

10.9.5. The NPS will review and approve all requests to transfer an allocated person to an alternative UK jurisdiction, and all requests for an allocated person to resettle outside of the UK or its Islands, and will notify the CRC of the outcome of their review.
10.9.6. The NPS will review and consider whether to approve requests to transfer an Order which contains only an EM curfew requirement, EM exclusion requirement or EM location monitoring requirement or any combination of those three requirements but no other requirement, to an alternative UK jurisdiction, and all requests (as above) to resettle outside of the UK or its Islands, and will notify the EM provider of the outcome of their review.
10.10. Serious Further Offences

10.10.1. The NPS will co-operate with the CRC when an allocated person is charged with an alleged serious further offence in relation to the CRC’s review of their management of the case.  

10.10.2. The NPS will notify the CRC when an allocated person is convicted of, or appears in court for, a serious further offence or when the NPS is made aware of an alleged serious further offence on an allocated person from other sources (e.g. Police.)

10.10.3. The NPS will co-operate with the CRC to implement the recommendations arising from a SFO review.
10.10.4. If the NPS are aware that an offender subject to electronic monitoring is being charged, convicted or appears in Court for a Serious Further Offence, the NPS will notify the EM Provider.
10.11. NPS Approved Premises 

10.11.1. The NPS will notify the CRC of the information required to make a referral for a placement in an NPS Approved Premise (NPS AP), and will consider the suitability of all referrals received for allocated persons. 

10.11.2. The NPS will notify the CRC of the outcome of the NPS AP referral. Where the referral has been accepted, the NPS will notify the CRC of the information required to make arrangements for the placement to take place.

10.11.3. Where an allocated person is resident at an NPS AP, the NPS will ensure that the CRC has access to the allocated person as required, in order to facilitate the offender management of the case.

10.11.4. The NPS will provide information to the CRC regarding an allocated person who is resident in an NPS AP in order to support the offender and risk management of the case.

10.11.5. In relation to an allocated person resident at an NPS AP, the NPS will notify the CRC of any action taken or required to enforce the rules of the NPS AP. 
10.12. Independent Approved Premises

10.12.1. The NPS will notify the CRC of the information required to make a referral for a placement in an Independent Approved Premise (IAP), and will consider the suitability of all referrals received for allocated persons.

10.12.2. The NPS will notify the CRC of the outcome of the IAP referral. Where the referral has been accepted, the NPS will notify the CRC of the information required to make arrangements for the placement to take place.

10.13. Through the Gate services 
10.13.1. In order to ensure that retained persons in custody access appropriate pre-release and resettlement services, the NPS will notify the lead host CRC in custody of any additional activities that are required for a retained person in line with the CRC’s rate card. (This interface will apply after a notice of change)

10.13.2. The NPS will notify the lead host CRC in custody of any risk information it receives in relation to a retained person in custody. (This interface will apply after a notice of change)

10.13.3. The NPS will notify the CRC when an allocated person is released directly from Court on licence following time served.

10.13.4. The NPS will liaise with CRCs in order to receive information that may be required by the Victim Liaison Service for the purposes of all assessments for HDC, ROTL and release from custody.  

10.13.5. The NPS will provide the lead host CRC in custody with all information necessary to deliver a service to a resettlement person within the NPS cohort and throughout delivery of the service. (This interface will apply after a notice of change)

10.14. Foreign National Offenders and Prisoners 

10.14.1. The NPS will notify the CRC of any information requests relating to foreign national allocated persons for the purposes of immigration enforcement and to fulfil the NPS’ role as the formal link between Immigration Enforcement and Probation Services.
10.14.2. The NPS will request immigration enforcement information from CRCs in relation to retained person who are subject to an intervention or rehabilitation activity being delivered by a CRC.
10.15. Victims

10.15.1. The NPS will co-operate with the CRC as required in relation to domestic homicide reviews and serious case reviews where the CRC has any involvement with the case. 

10.15.2. The NPS will request and receive information from the CRC to support the NPS’ statutory victim liaison duty.

10.15.3. The NPS will liaise with the CRC in relation to the suitability of any referrals that are made by the CRC into the VLO scheme and will consider the suitability of all referrals received on allocated persons (including proposals for discretionary or voluntary victim contact).

10.15.4. The NPS will co-operate with the CRC to facilitate an effective service for victims. 

10.16. MAPPA

10.16.1. The NPS will receive and request information from CRCs or EM Providers in relation to MAPPA cases where:  

· The CRC or EM Provider has or is likely to have any involvement with the case, including knowledge of the offender from a previous sentence

· A retained person is undertaking interventions or services being delivered by the CRC or EM Provider, or is likely to access an intervention or service in the future.

11. Divisional Annexes
1.1. Wales
	The annual operating price of Wales will be added when it is available

Wales covers the areas previously covered by the following Probation Trusts:

· Wales

It is made up of the following Local Delivery Units: 


	· North Wales
· South Wales – Cardiff and Vale
· South Wales – Swansea, Neath, Bridgend, RCT and Merthyr
· Dyfed Powys 
· Gwent
	

	It is co-terminous with the following Contract Package Areas:

· The Wales Community Rehabilitation Company

It covers the following police areas / PCCs:

· Dyfed Powys;

· Gwent;

· North Wales;

· South Wales.

It includes the following list of resettlement prisons:
(Please note: designated resettlement prisons may be subject to change in order to manage operational pressures.)



	· Altcourse (led by CPA 6) - Adult Local / YOI;

· Cardiff - Adult Local / YOI;

· Eastwood Park – Adult Female Closed Local;

· Parc - Adult Local & YOI & Trainer for S Wales;

· Prescoed - Adult Male Open;
	· Stoke Heath - Adult Cat C / YOI;
· Styal – Female Local: Closed, Training & YOI;
· Swansea - Adult Local / YOI;

· Thorn Cross – Adult Male Open / YOI

	
	

	It covers the following local authorities:



	· Blaenau Gwent County Borough Council;

· Bridgend County Borough Council;

· Caerphilly County Borough Council;

· Cardiff Council;
· Carmathenshire County Council;
· Ceredigion County Council;
· Conwy County Borough Council;
· Denbighshire County Council;
· Flintshire County Council;
· Gwynedd Council;
· Isle of Anglesey County Council;
· Merthyr Tydfil County Borough Council;
· Monmouthshire County Council;

	· Neath Port Talbot County Borough Council;
· Newport City Council;
· Pembrokeshire County Council; 
· Powys County Council;
· Rhondda Cynon Taff County Borough Council;
· Swansea City and County Council;
· Torfaen County Borough Council;
· Vale of Glamorgan County Borough Council;
· Wrexham County Borough Council;



1.2. Divisional Strategic Needs Analysis and Segmentation Data 
Segmentation is an ongoing programme of work led by NOMS Commissioning Strategies Group in partnership with NOMS Performance and Analysis Group.

It enables delivery of better outcomes for offenders and communities and best value for money, by:

Exposing evidence-based choices about investment in different groups/segments of the population and choices about investment in services matched to their risks and needs

It develops and synthesises the evidence on what works in delivering different outcomes for different offender groups. It also integrates the information on offenders’ risk and needs profiles from thousands of OASys assessments, with caseload data and Police National Computer criminal history and reconviction data and presents it in easy-to-use Data Tools.

NOMS develops its segmentation approach year on year as part of NOMS’ commissioning activity to ensure that it:-

· Provides flexible data tools which allow commissioners, competition teams, bid teams and providers to cut their data in different ways to answer different questions 

· Reflects operational and organisational priorities and developments 

· Is clear and transparent 

· Where possible uses assessment tools and data which are available locally 

· Enables the evidence base to be matched to delivery 

· Promotes new research that broadens our understanding of offenders' needs and how to work effectively to address them 

Further information can be found in the ‘NOMS Evidence and Segmentation companion document’ (https://www.gov.uk/government/publications/guidelines-for-services-commissioned-by-noms)

	Key Characteristics of the population
	Community Caseload - based on a snapshop of the population on 31 March 2013, hence does not include short sentenced prisoners
	National Caseload
	 
	 
	Wales Caseload

	
	
	Whole Community Caseload
	
	NPS Retained Caseload
	
	
	Whole Community Caseload
	
	NPS Retained Caseload

	
	
	
	
	
	
	
	
	
	

	
	
	Number
	%
	 
	Number
	%
	 
	 
	Number
	%
	 
	Number
	%

	
	Sentence Type
	Community Order
	      70,537 
	46%
	 
	      7,065 
	21%
	 
	 
	      5,084 
	50%
	 
	        407 
	21%

	
	
	Suspended Sentence Order
	      35,154 
	23%
	
	      4,923 
	15%
	
	
	      2,453 
	24%
	
	        265 
	14%

	
	
	Licence
	      44,602 
	29%
	
	    20,859 
	63%
	
	
	      2,631 
	26%
	
	      1,285 
	66%

	
	
	Other
	        2,245 
	1%
	
	        182 
	1%
	
	
	          61 
	1%
	
	            4 
	0%

	
	
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	    152,538 
	100%
	 
	    33,029 
	100%
	 
	 
	    10,229 
	100%
	 
	      1,961 
	100%

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Offence Type (statutory offence code)
	Acquisitive
	      38,188 
	25%
	 
	      1,550 
	5%
	 
	 
	      2,303 
	23%
	 
	          68 
	3%

	
	
	Drugs
	      21,011 
	14%
	
	        816 
	2%
	
	
	      1,431 
	14%
	
	          42 
	2%

	
	
	Motoring
	      11,977 
	8%
	
	        669 
	2%
	
	
	        803 
	8%
	
	          40 
	2%

	
	
	Other
	        9,797 
	6%
	
	        837 
	3%
	
	
	        593 
	6%
	
	          47 
	2%

	
	
	Robbery
	        4,820 
	3%
	
	      4,308 
	13%
	
	
	        202 
	2%
	
	        193 
	10%

	
	
	Sexual
	        8,150 
	5%
	
	      8,116 
	25%
	
	
	        532 
	5%
	
	        529 
	27%

	
	
	Violent
	      58,595 
	38%
	
	    16,733 
	51%
	
	
	      4,365 
	43%
	
	      1,042 
	53%

	
	
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	    152,538 
	100%
	 
	    33,029 
	100%
	 
	 
	    10,229 
	100%
	 
	      1,961 
	100%

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Risk of Reoffending (OGRS4/G
	0-24%
	      45,300 
	30%
	 
	    13,021 
	39%
	 
	 
	      2,868 
	28%
	 
	        761 
	39%

	
	
	25-49%
	      48,359 
	32%
	
	    10,058 
	30%
	
	
	      3,220 
	31%
	
	        604 
	31%

	
	
	50-74%
	      41,955 
	28%
	
	      7,566 
	23%
	
	
	      2,933 
	29%
	
	        445 
	23%

	
	
	75-89%
	      15,560 
	10%
	
	      2,231 
	7%
	
	
	      1,123 
	11%
	
	        142 
	7%

	
	
	90-99%
	        1,364 
	1%
	
	        153 
	0%
	
	
	          85 
	1%
	
	            9 
	0%

	
	
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	    152,538 
	100%
	 
	    33,029 
	100%
	 
	 
	    10,229 
	100%
	 
	      1,961 
	100%

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Ethnicity
	BME offenders
	      32,339 
	21%
	 
	      7,130 
	22%
	 
	 
	        803 
	8%
	 
	        143 
	7%

	
	
	White offenders
	    120,199 
	79%
	
	    25,899 
	78%
	
	
	      9,426 
	92%
	
	      1,818 
	93%

	
	
	 
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	    152,538 
	100%
	 
	    33,029 
	100%
	 
	 
	    10,229 
	100%
	 
	      1,961 
	100%

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Sex
	Female
	      18,849 
	12%
	 
	      1,663 
	5%
	 
	 
	      1,490 
	15%
	 
	        116 
	6%

	
	
	Male
	    133,689 
	88%
	
	    31,366 
	95%
	
	
	      8,739 
	85%
	
	      1,845 
	94%

	
	
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	    152,538 
	100%
	 
	    33,029 
	100%
	 
	 
	    10,229 
	100%
	 
	      1,961 
	100%


	Risk Characteristics of the population by Segment
	Community Caseload - based on a snapshop of the population on 31 March 2013, hence does not include short sentenced prisoners
	National Caseload
	 
	 
	Wales Caseload

	
	
	Whole Community Caseload
	
	NPS Retained Caseload
	
	
	Whole Community Caseload
	
	NPS Retained Caseload

	
	
	
	
	
	
	
	
	
	

	
	
	Number
	%
	 
	Number
	%
	 
	 
	Number
	%
	 
	Number
	%

	
	Offenders with a                                                  Violent index                                                           offence
	Risk of Violent reoffending (OGRS4/V)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Low 0-29%
	    33,130 
	57%
	
	    10,226 
	61%
	
	
	      2,360 
	54%
	
	        578 
	55%

	
	
	Medium 30-59%
	    21,797 
	37%
	
	      5,564 
	33%
	
	
	      1,697 
	39%
	
	        391 
	38%

	
	
	High 60-79%
	      3,382 
	6%
	
	        878 
	5%
	
	
	        291 
	7%
	
	          69 
	7%

	
	
	Very High 80-99%
	         286 
	0%
	
	          65 
	0%
	
	
	          17 
	0%
	
	            4 
	0%

	
	
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	58,595
	100%
	 
	16,733
	100%
	 
	 
	4,365
	100%
	 
	1,042
	100%

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Offenders with a Sexual index                                              offence
	Risk of contact sexual reoffending (OSP)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Low 0-29%
	      3,304 
	39%
	
	      3,255 
	40%
	
	
	        217 
	40%
	
	        215 
	41%

	
	
	Medium 30-59%
	      2,565 
	31%
	
	      2,499 
	30%
	
	
	        162 
	30%
	
	        159 
	30%

	
	
	High 60-79%
	      1,764 
	21%
	
	      1,722 
	21%
	
	
	        117 
	22%
	
	        113 
	21%

	
	
	Very High 80-99%
	         746 
	9%
	
	        739 
	9%
	
	
	          43 
	8%
	
	          43 
	8%

	
	
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	      8,379 
	100%
	 
	      8,215 
	100%
	 
	 
	        539 
	100%
	 
	        530 
	100%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Requirements of Community Orders
	Offenders on Community Orders or                                                                Suspended Sentence Orders
	Prevalence of Activity Requirement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	No Requirement 
	    83,821 
	79%
	
	      9,933 
	83%
	
	
	      6,049 
	80%
	
	        567 
	84%

	
	
	Requirement
	    21,870 
	21%
	
	      2,055 
	17%
	
	
	      1,488 
	20%
	
	        105 
	16%

	
	
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	   105,691 
	100%
	 
	    11,988 
	100%
	 
	 
	      7,537 
	100%
	 
	        672 
	100%

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Prevalence of Supervision Requirement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	No Requirement 
	    33,067 
	31%
	
	      1,147 
	10%
	
	
	      2,319 
	31%
	
	          82 
	12%

	
	
	Requirement
	    72,624 
	69%
	
	    10,841 
	90%
	
	
	      5,218 
	69%
	
	        590 
	88%

	
	
	 
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	   105,691 
	100%
	 
	    11,988 
	100%
	 
	 
	      7,537 
	100%
	 
	        672 
	100%

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Prevalence of Programme Requirement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	No Requirement 
	    84,088 
	80%
	
	      6,244 
	52%
	
	
	      5,872 
	78%
	
	        345 
	51%

	
	
	Requirement
	    21,603 
	20%
	
	      5,744 
	48%
	
	
	      1,665 
	22%
	
	        327 
	49%

	
	
	 
	
	 
	 
	
	 
	 
	
	
	 
	 
	
	 
	 

	
	
	Total
	   105,691 
	100%
	 
	    11,988 
	100%
	 
	 
	      7,537 
	100%
	 
	        672 
	100%


1.3. Divisional Accredited Programme Provision 

The table below will represent the programmes to be delivered from 1st June 2014, subject to change following the interim period. 

Whilst the overall completions of General, Domestic Violence and Sex Offender programmes within the Division are captured in annex 11.6 as Service Delivery Requirements (SDRs), this table will provide further information outlining the specific breakdown of planned delivery within these overall SDRs. 

During the interim period, both the National Probation Service (NPS) and Community Rehabilitation Companies (CRC) within the Division will be jointly accountable for the general and domestic violence accredited programmes outlined below, although delivery of these programmes will be the responsibility of the CRC.

Sex Offender treatment programmes will be the sole responsibility of the NPS.

N.B. Requirements for number of starts will be captured as part of the management information.
Please note these figures are indicative of the programme breakdown expected.

	Programme type
	Number of completions

	General-INT003
	

	Thinking Skills Programme TSP
	260

	Addressing Substance Related Offending (ASRO)
	0

	Drink Impaired Drivers (DID)
	57

	Low Intensity Alcohol Programme (LIAP)
	0

	Building Skills for Recovery (BSR)
	159

	Aggression Replacement Programme (ART)
	0

	RESOLVE
	39

	Controlling Anger and Learning to Manage it (CALM)
	0 *

	Total

	515

	 
	

	Domestic Violence-INT002
	

	Integrated Domestic Violence Programme  (IDAP) / Building Better Relationships (BBR)
	136

	Total

	136

	Sex Offender-INT001
	

	Community Sex Offender Group Programme 

 (C-SOGP)
	38

	Internet Sex Offender Treatment Programme 
 (I-SOTP)
	16

	Total
	54


* this programme no longer exists.

1.4. A Divisional Response to 6 overarching Commissioning Intentions  

The NOMS Commissioning Intentions from 2014 are high level and for the interim period the NPS is to meet these intentions by continuing to deliver the intentions set for 2013-14 so far as this is feasible. 
	CI Title & No.
	Response to Commissioning Intention
	Where further detail will be found

	1.  Enhance public protection and ensure a safe, decent environment and rehabilitative culture
	The NPS will use all reasonable endeavours to meet this intention
	Further detail on all responses to the Commissioning Intentions for 2013-2014 can be found in Schedule 2 and 3 from the respective Probation Trust contracts at:
http://www.justice.gov.uk/information-access-rights/transparency-data/prison-service-level-agreement-and-probation-trust-contracts 



	2.  Strengthen integration of service delivery between directly funded, co-commissioned providers and wider partners
	The NPS will use all reasonable endeavours to meet this intention
	

	3.  Deliver an efficient, quality service
	The NPS will use all reasonable endeavours to meet this intention
	

	4.  Ensure delivery is matched to population, purpose and NOMS outcomes
	The NPS will use all reasonable endeavours to meet this intention
	

	5.  Ensure that delivery of services is responsive to individual needs and characteristics to maximise outcomes
	The NPS will use all reasonable endeavours to meet this intention
	

	6.  Deliver priority national or specialist services
	The NPS will use all reasonable endeavours to meet this intention
	


1.5. Divisional Development Objectives 

	CI Title & No.
	Development Objectives


	Date for completion

	All Commissioning Intentions
	To manage transition and ensure that service delivery is maintained
	31st March 2015


1.6. Divisional NPS Service Delivery Requirements for the interim period 

Delivery Requirements from 1st June 2014 for the interim period according to Service Types in NOMS Directory of Services

The master record of the Delivery Requirements for this SLA can be found on the NOMS Performance Hub and is subject to appropriate governance and change control. This template will document a “snapshot” of the SLA Delivery Requirements set following negotiations between the NPS and the Commissioning Authority the Commissioner and effective at the commencement date of the SLA. The Service Delivery Requirements for the interim period have been rolled over from 2013-2014. Accountability for overall NPS and CRC delivery during the interim period will be at a Divisional level with the Director of Probation accountable for the combined performance of both the NPS and CRCs during this time. During the interim period the respective performance of the NPS and CRCs will be monitored separately via the NPS SLA and the CRC Interim Contract, but there will be flexibility to move local delivery expectations between the NPS and CRCs within the overall Divisional Service Delivery Requirements. The NPS will be solely responsible for INT001, the number of Sex Offender Programme completions. In regards to OM040, OM041 and OM032, the CRCs will have a responsibility to provide any necessary support in relation to these measures, but the NPS will have overall accountability. PLEASE NOTE – this annex will be updated via a Notice of Change when the new NPS performance framework is introduced.
In accordance with section 6.8, in order to provide baseline data to inform the performance management arrangements for the post-interim period, the NPS and CRCs will be expected to implement and report on new performance measures as they are introduced during the interim period.
Guidance and Technical Notes relating to the SLA Delivery Requirements are available on the NOMS Performance Hub.

	ID
	Published 
	Outcome(s) Sought
	Measure 
	Driver (Objective)

	OFFENDER MANAGEMENT

	OM020
	X
	Effective Delivery of the Sentence
	73% of orders of the Court and Releases from Custody on Licence are successfully completed 


	Offender Compliance; Informing Sentences and Sentencing Patterns 



	OM040
	X
	Effective Delivery of the Sentence
	93% of Pre-Sentence Reports (PSRs) are completed within timescales set by the court (inc Remands In Custody) 


	Informing Sentencers and Sentencing Patterns; Quality and Timeliness of Court Reports 



	OM005
	X
	Effective Delivery of the Sentence
	90% of cases in which initiation of breach proceedings took place within 10 working days of the relevant unacceptable failure to comply 
	Offender Compliance (Enforcement) 



	OM004
	X
	Effective Delivery of the Sentence / Protection of the Public
	92% of licence recall requests to reach NOMS Post Release Section within 24 hrs of the decision of the Offender Manager 


	Offender Compliance (Enforcement) 



	OM0041 (comprised of OM041A, OM041B & OM046)
	
	Protection of the Public 


	To achieve 86.25% or better for creating appropriate records on ViSOR (OM046) and attendance at both SMB (OM041A) meetings and MAPPA meetings for Level 2 and 3 cases (OM041B) 


	MAPPA Effectiveness 



	OM029
	
	Effective Delivery of the Sentence
	69% of offenders surveyed who have engaged positively with the offender management process 


	Offender Engagement; Rehabilitative factors addressed 



	OM039
	
	Effective Delivery of the Sentence
	At least 90% of OASys final reviews (terminations) are completed or updated within the appropriate timescales for all Tier 2 (where appropriate), Tier 3, Tier 4 offenders and Prolific and Priority Offenders 


	Quality and Timeliness of Offender Assessment/ 

Review 

	OM026


	
	Protection of the Public
	90% of OASys assessments are assessed as either “Satisfactory” or “Good” on the OASys Quality Assurance 


	Quality and Timeliness of Offender Assessment/Review; Quality and Effectiveness of Sentence Plans 



	OM027


	
	Protection of the Public
	84% of Indeterminate Sentence Prisoner (IPP and Lifer) assessment reports are completed by target deadline of date set 


	Quality and Timeliness of Offender Assessment/ Review 



	INTERVENTIONS AND RESTRICTIONS

	INT008
	X
	Reduction of crime / Reform and rehabilitation of offenders 


	The number of offenders on an order or licence who find and sustain employment to be at least 708 (as Jun-Mar) or 845 (as full 12 month Apr-Mar)

	Rehabilitative factors addressed 



	INT009


	X
	Reduction of crime / Reform and rehabilitation of offenders 


	Percentage of offenders in employment at termination of their order or licence to be at least 40% 

	Rehabilitative factors addressed 



	OM017


	X
	Reduction of crime / Reform and rehabilitation of offenders 


	Percentage of offenders in settled and suitable accommodation at the end of their order or licence to be at least 78% 

	Rehabilitative factors addressed 



	INT003


	X
	Reduction of crime / Reform and rehabilitation of offenders 


	The number of Accredited Offending Behaviour Programme completions (excluding Sex Offender programmes and Domestic Violence programmes) to be at least 515 (as Jun-Mar) or 587 (as full 12 month Apr-Mar)

	Rehabilitative factors addressed 



	INT001
	X
	Reduction of crime / Reform and rehabilitation of offenders 


	The number of Sex Offender Programme completions to be at least 54 (as Jun-Mar) or 70 (as full 12 month Apr-Mar)
	Rehabilitative factors addressed 



	INT002


	X


	Reduction of crime / Reform and rehabilitation of offenders 


	The number of Domestic Violence Programme completions to be at least 136 (as Jun-Mar) or 140 (as full 12 month Apr-Mar)

	Rehabilitative factors addressed 



	INT005
	X
	Reduction of crime / Reform and rehabilitation of offenders 


	The number of Community Payback completions to be at least 2474 (as Jun-Mar) or 3009 (as full 12 month Apr-Mar)

	Sentence of the court delivered; Payback to communities and victims. 



	BAIL, COURT AND VICTIM WORK

	OM032


	
	Victims are engaged
	90% of victims responding to NOMS Victim Survey are satisfied or very satisfied with service received 


	Victims risk, need and rights addressed 




1.7. Notice of Change and Business Case templates
NOTICE OF CHANGE (NoC)
	Issued by:
	[Insert: the Commissioning Authority or Division details]

	
	

	In respect of:

Date of Issue:
	[name of Division]

	
	

	Ref No:
	[Insert: Unique reference number in a format agreed by the Commissioning Authority and the Division]


	Title & Issue

[Provide a relevant title for the NoC (including details of the subject and applicable date/period), a brief headline/outline description of the change proposed and state whether or not this NoC is mandatory. Where the NoC relates to a change of SLA Service Delivery Requirements? this should be made clear and this document copied to Performance and Analysis Group]


	Change Required 

[Please provide full details of the proposed change(s) or refer to an attached document including the date from which it will be implemented.]



	Financial Implications: 

VALUE: £

In-year figure (£): n/a (assuming implemented on date specified above)

Full year costs (£): n/a


	[Please provide full details of the financial implications or refer to an attached document.]



	Outcomes 


	[Please provide full details of the outcomes expected or refer to an attached document.]

	Quality Implications: 


	[Please provide full details of quality implications]



	National Implications:
	[Please provide full details of any impact this proposed change would have at a national level]



	

	Issued
	Approved

	Date:
	
	Date:
	

	Signed:
	
	Signed:
	

	Name:
	
	Name:
	

	Position:
	
	Position:
	


1.8. Business Case template / checklist

	Issue

[Background to and purpose, including NOMS or sponsor for the change.]



	Timing

[Including any lead in time, details if implementation is to be phased.]



	Cost

[Any estimated cost implication.]


	Scope of Work
[The issue being considered including the provision of defined deliverables and timescales (what is to be delivered by when) - include a breakdown of goods and services to be provided including how its delivery is to be managed (contingency plan).]



	Benefits
[The benefits to be obtained (financial, intangible, skills transfer) and an assessment of the benefits against the cost of the project.]



	Considerations

[How implementation will be handled; the risks of not proceeding; other options that have been considered; availability of funding and approval.]



	Special Issues

[Any special issues for consideration.]




1.9. Mandatory Service Specifications applicable under this SLA 

NOMS SERVICE SPECIFICATIONS: Delivery by NPS from 1 June 2014
This table should be read in conjunction with the NOMS Service Specifications at 

http://www.justice.gov.uk/about/noms/noms-directory-of-services-and-specifications.htm
	Specification Title 


	Implementation detail
	Notes

	Approved Premises - Catering 

	Existing Service Specification remains in force
	Live



	Approved Premises - Public Protection & Regimes 


	Live April/May 2014
	Live

	Assessment & Reports Pre-Sentence
	Live for majority of outputs, others from service transition and commencement of the ORA
	Live  for all outputs apart from; 

Outputs 21 & 22: Live for over 12 month cases but on award of CRC contracts for allocation of under 12 months cases. 



	Bail Accommodation Support Service 

	 Live April/May 2014
	Live

	Bail Services


	Live April/May 2014
	Live

	Court work other than Assessments & Reports
	Live April/May 2014 for majority of outputs, others from service transition and commencement of the ORA
	Live for all outputs apart from 

Output 9: for under 12 month cases - go live post commencement of the ORA


	Manage the Sentence for a Community Order or Suspended Sentence Order


	Live April/May 2014
	Live 

	Deliver Accredited Programmes 


	Live April/May 2014
	Live

	Deliver Curfew Requirement (EM) 


	 Live April/May 2014
	Live

	Deliver Junior Attendance Centre Requirement

	Existing service specification which remains in force


	Live

	Deliver Residence Requirement 

	Live April/May 2014
	Live

	Deliver Prohibited Activity Requirement 

	Live April/May 2014
	Live

	Deliver Exclusion Requirement
	National minimum live April/May 2014, others (EM) later

	Live apart from electronic monitoring outputs (rows 1-20) will go live on commencement of relevant legislation/satellite tracking technology available

	Deliver Senior Attendance Centre Requirement 

	Live April/May 2014
	Live 



	Rehabilitation Services - In the community 

	Live April/May 2014
	Live

	Support Delivery of Alcohol Treatment Requirement 

	Live April/May 2014
	Live

	Support Delivery of Drug Rehabilitation Requirement
	Live April/May 2014
	Live

	Support Delivery of Mental Health Treatment Requirement 

	Live April/May 2014
	Live

	Unpaid Work / Community Payback 

	Live April/May 2014
	Live

	Victim Liaison 

	Live April/May 2014
	Live

	Manage the Custodial and Post Release Periods 

(formerly titled ‘Manage the Custodial Sentence - Manage the Sentence Pre & Post Release from Custody’)
	Some outputs live April/May 2014, others from service transition and commencement
	 Outputs relating to

 the new risk escalation process,

the resettlement needs screening of remand prisoners) and outputs about transfer of jurisdiction in/out) live. The remainder of the specification will go live at service transition  

	Deliver Victim Offender Conferencing (Restorative Justice)


	Live April/May 2014
	Live

	Deliver Supervision Requirement (Version 2)
	Remains in force and will continue to be live for legacy cases post service transition and commencement of the ORA


	Live

	Rehabilitation Services - Deliver Activity Requirement
	Remains in force and will continue to be live for legacy cases post service transition and commencement of the ORA
	Live

	Deliver Supervision on Licence
	Remains in force until replacement specification (Deliver Statutory Post-Release Supervision) goes live after commencement of the ORA
	Live

	Manage the Sentence Pre and Post Release from Custody
	Remains in force until all outputs in new  specification (Manage the Custodial and Post Release Periods) go live
	Live


	Commissionable Options in NOMS Service Specifications (Probation Services) (see Table 1) Service Name 
	Service Element 
	Commissionable Option - Output 
	Go Live Date 

	Deliver Supervision on Licence
	Contact with the offender to promote rehabilitation
	An enhanced level of contact is provided to address higher levels of need.


	 Live

	Deliver Accredited Programmes
	Staff are

competent to

deliver

programmes
	Competent staff are contributed

to the national training

provision as agreed by the

commissioner.
	Live but wording of output under review

	Deliver Supervision Requirement [Version 2] 
	Contact with the offender to promote rehabilitation 
	Compliance is enhanced by the implementation of a structured programme of compliance-related activity. 
	Live

	Deliver Supervision Requirement [Version 2] 
	Contact with the offender to promote rehabilitation 
	Supervision interviews contain a structured approach to victim awareness. 
	Live

	Deliver Supervision Requirement [Version 2] 
	Contact with the offender to promote rehabilitation 
	Supervision interviews are underpinned by a structured programme. 
	Live

	Deliver Supervision Requirement [Version 2] 
	Contact with the offender to promote rehabilitation 
	An enhanced level of contact is provided to address higher levels of need. 
	Currently live

	Deliver Supervision Requirement [Version 2] 
	Contact with the offender to promote rehabilitation 
	Supervision interviews contain a structured approach to racially motivated offending 
	 Live

	Deliver Supervision Requirement [Version 2] 
	Contact with the offender to promote rehabilitation 
	An enhanced level of support is provided through a mentoring scheme. 
	 Live

	Unpaid Work / Community Payback 
	Targeted Intervention - Employment Skills 
	Placements are provided to maximise opportunities for the development and accreditation of skills to meet the needs of offenders with an identified employment need. 
	Live

	Unpaid Work / Community Payback 
	High Profile Projects 
	 High profile projects (as referred to in the mandatory National Minimum Row 9) will be separately commissioned if required by the contract manager. 
	Live

	Deliver Senior Attendance Centre Requirement 
	Offender is assessed and prepared for group work 
	Female offenders are offered the option of attending female only sessions or attending in a female-only environment. 
	Live
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