Graph 1

Key : Coops / POs response blue, PO alone green and stakeholders in red.
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Graph 2

Key : Coops / POs response blue, PO alone green and stakeholders in red.
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Graph 3

What is the annual turnover of your coop or PO?
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Graph 4

How many people does your coop or PO employ?

None

1 to 10 people

11 to 50 people

51 to 100 people

101 to 250 people

More than 250 people
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Graph 5

What are the aims and objectives of your cooperative or
producer organisation?
(respondents may select more than one choice)

Achieve a better price for its
members

Provide a service that would
otherwise not exist

Improve efficiency of on-farm
operations / investment

Provide route to market that would
otherwise not exist

Invest into the supply chain to
capture greater margin

Help address balance of power in
the market place

To access European funds
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What do you think should be the aims and objectives of
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(respondents may select more than one choice)
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Graph 6

In measuring success, how important are the following In terms of measuring success how important are the
measures to your coop or PO? following measures to a coop or PO?
. Member . Member satisfaction/"happiness’
satisfaction/'"happiness’
Product price achieved Product price achieved
Growth in volume traded Growth in volume traded
Market share Market share
M b hi with = Vital Membership growth Vil
embershi ro
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Return on investment Return on investment
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Graph 7

Rank the following in terms of their importance to your

PO

Member commitment

Governance & leadership

Management skills

Clear strategic direction - with
measures and KPls

Aligned objectives - members, board
and management

Equitable structure to share benefits

Agility to respond to changing events

Board and management ambition

Risk and risk management
procedures

Availability of capital and finance
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Graph 8

Rank the following in terms of how big a barrier they are to
the success of your coop or PO

Low levels of member commitment

Poor governance & leadership

Lack of clear strategic direction and
measures

Lack of management skills

Little ambition from the board and
management

Lack of capital and finance

Inequitable treatment between
members

Poor alignment of objectives -
members, board, management

Not able to respond quickly to
changing events

No focus on risks and risk
management
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Key : Coops / POs response blue, PO alone green and stakeholders in red.
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Graph 9

Rank the key attributes required in coops or PO's senior Rank the key attributes required in coops or PQ's senior Rank the key attributes required in PO's senior
management - coops/ POs response management - stakeholder response management - PO response
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Graph 10

. - . Do you believe farmers are more willing to join a Do you believe farmers are more willing to join a
In your experience are farmers more willing to join a cooperative or producer organisation now than they cooperative or producer organisation now than they were
cooperative or producer organisation now than they were were five years ago? five years ago?
five years ago? :

stakeholder response

PO response

Coop / PO response

Much higher 'NO' percentage - perhaps believing that Pos have got all
the commitment and members they are likely to - those outside in the
fruit and veg sector being large / independent that do not see need for

cooperative structure.

Key : Coops / POs response blue, PO alone green and stakeholders in red.
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Rank why farmers are now more willing to join a coop or
PO - coops / POs response

Farmers recognise need to gain more
market power

UK POs/Coops proving that they can
be successful

Collaboration enables farmers meet
customer demands

New generation of farmers with
different attitudes

Collaboration is becoming more
common

Govt support reduced - farmers
exposed to volatility

Govt/ NFUmore supportive of
collaborative activity
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Graph 12

Rank why farmers are now less willing to join a coop or
PO - coops / POs response

Farmers perceive loss of autonomy
when member of a PO/coop

POs/Coops have tarnished reputation
- high profile failures

Many POs/Coops require the farmer
to invest substantial funds

Lack of government support

POs/Coops unable to perform as well
as corporate/ family businesses

Commodity prices increase in long-
term - PO/Coop less important

Lack of NFU support
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Graph 13

Are you a producer organisation under the fruit and
vegetable aid scheme?

Key : Coops / POs response blue, PO alone green and stakeholders in red.



Graph 14

You may be aware that producer organisations have You may be aware that producer organisations have
recently been introduced into the dairy sector and that recently been introduced into the dairy sector and that
there are proposals to introduce them into other sectors there are proposals to introduce them into other sectors
such as arable and livestock. Do you see this as a such as arable and livestock. Do you see this as a
positive development? positive development?

Coop / PO response Stakeholder response

Key : Coops / POs response blue, PO alone green and stakeholders in red.



Graph 15

Are we likely to see more vertical supply chain

Are we likely to see more vertical supply chain collaboration in the future?

collaboration in the future?

NO

0% Stakeholder response

Key : Coops / POs response blue, PO alone green and stakeholders in red.
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How important are the following to making vertical supply

chain collaboration work? - coop / PO response

Having trust and
commitment between
supply chain partners

Agreeing an equitable
mechanism to share risks
and rewards

The attitude of the retail
sector

Building relationships
across multiple
organisational levels

Having a similar culture
between supply chain
partners

Having joint measures and
KPis

Being able to share data
and knowledge (e.g. linked
T systems)

Key : Coops / POs response blue, PO alone green and stakeholders in red.
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How important are the following to making vertical supply
chain collaboration work? - stakeholder response

Having trust and
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supply chain partners

Agreeing an equitable
mechanism to share risks
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The attitude of the retail
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between supply chain
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Having joint measures and
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Being able to share data
and knowledge (e.g. linked
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Graph 17

Which of the following external actions could be important Which of the following external actions could be important Which of the following external actions could be important
in raising the performance of cooperatives and producer in raising the performance of cooperatives and producer in raising the performance of cooperatives and producer
organisations in the future? organisations in the future? organisations in the future?
(Coops/ POs - respondents may record more than one choice) (Stakeholders - respondents may record more than one choice) (POs - respondents may record more than one choice)

Grant funding specifically targeted at

Grant funding specifically targeted at
vertical supply chain collaboration

vertical supply chain collaboration

Grant funding specifically targeted at _
vertical supply chain collaboration

Greater government and NFU

Greater government and NFU
support for collaborative activity

support for collaborative activity

Greater government and NFU
support for collaborative activity

Specific business support for
collaborative ventures; e.g. strategic
development, business planning,
new collaborative start ups, etc.

Specific business support for
collaborative ventures; e.g. strategic
development, business planning,
new collaborative start ups, etc.

Specific business support for
collaborative ventures; e.g. strategic
development, business planning, -

new collaborative start ups, etc.

The creation of an investment fund

The creation of an investment fund
to help finance collaborative activity

to help finance collaborative activity

The creation of an investment fund
to help finance collaborative activity

An industry programme to develop

An industry programme to develop
and train farmer directors and farm

An industry programme to develop
and train farmer directors and farm

and train farmer directors and farm -
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The introduction of an industry The introduction of an industry The intreduction of an industry
governance code of practice governance code of practice governance code of practice
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No significant response difference to coops generally. Firmly
of the view grant funding is the most important element of
support



