
Education of Service Children Change Programme 
Monthly Update – September/October 2014

For more information please contact
DCYP-ESCCP@mod.uk

Key Achievements this Period Key Milestones Next Period

RAG Status 

Project 1
Scoping work completed on State Boarding School (SBS) expansion 
proposals.
CEA analysis paper completed.

Project 2 Drawdown plans for Weser and Prince Rupert schools running to plan.

Project 3

Pupil Information Profile (PIP) issued to assist education authorities with 
education information transfer for mobile Service children.
Updated planning data provided to DfE.

Project 4
Options paper being further developed to provide platform for Industry 
Day.

Project 5
New project established to address emergent work that will impact on the 
future structure and direction of DCYP.

Project 1
SBS expansion paper to be finalised and submitted for approval.
Finalise CEA application process change proposals and submit paper for 
approval.

Project 2
Manage closure and hand back Weser school and Prince Rupert school.
Meet with Wilts CC to establish recruitment and assessment campaigns.

Project 3
Continue engagement with Local Authorities, MCI, Units and ABT.
Input to UWO training.

Project 4
Options for future model to be further developed.
Progress plans for Industry Day.

Project 5
Finalise project brief and initiate gap analysis.

Produce report by end Dec 14.

Project 1 None

Project 2 None

Project 3 None

Project 4 None

Project 5 None

Changes to Risks/Opportunities this Period

Last Period This Period Forecast

Project 1 Project 1 Project 1

Project 2 Project 2 Project 2

Project 3 Project 3 Project 3

Project 4 Project 4 Project 4

New Project Project 5 Project 5

Programme Programme Programme
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