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Offender Health   

Area 111, Wellington House  
133-155 Waterloo Road  

London  SE1 8UG  
david.marteau@dh.gsi.gov.uk 

07876 038596 

 
NTA Regional Managers 
NOMS Management Board 
Prison Service Area Managers/ Regional Offender Managers 
Prison Governors 
SHA Chief Executives 
PCT Chief Executives 
PCT Prison Leads 
SHA Prison Leads 
DAT Chairs 
Prison Healthcare Managers 
NHS Criminal Justice Regional Leads 
Area Chief Probation Officers 
Managing Directors, Contracted Out Prisons 
NTA Chief Executive 
Rehabilitation Services Group managers 
 
Cc: IDTS Programme Board 

IDTS Interdepartmental Board 
 
Gateway Number 14963 
 
November 2010 
 
 
Dear Colleague 
 
Re: Integrated Drug Treatment System for Prisons (IDTS) allocations for 
2010/11  
 
I am writing to confirm the 2010/11 Department of Health (DH) allocation for 
IDTS for all adult prisons to progress the development of enhanced clinical 
services for prison drug treatment.  
 
IDTS aims to not only increase the volume and quality of treatment available 
to prisoners, with particular emphasis on early custody, but also to improve 
integration between clinical and Counselling, Assessment, Referral and 
Throughcare Services (CARATs) and to reinforce continuity of care from the 
community into prison, between prisons, and on release into the community.  
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Annex A shows all adult prisons and First to Fourth Wave NHS Primary Care 
Trusts (PCTs) and Prisons by Government Office region. 
 
The key elements of the IDTS are: 
 

• better treatment for people in prison linked to DH Clinical Management of 
Drug Dependence in the Adult Prison Setting(2006), Drug Misuse and 
Management UK Treatment Guidelines, 2007 and NICE guidelines (‘Drug 
misuse: psychosocial interventions’ (NICE clinical guideline 51) and ‘Drug 
misuse: opioid detoxification’ (NICE clinical guideline 52), offering a range 
of  effective needs-based interventions, realistic treatment opportunities, 
including to remain drug free; 

• improved clinical management with the provision of opioid stabilisation and 
options for detoxification or maintenance prescriptions, according to 
clinical need; 

• intensive psychosocial support from CARATs during the first 28 days of 
clinical management, for all patients; 

• greater integration of drug treatment generally, but a particular emphasis 
on clinical and CARAT services, with the objective of creating multi-
disciplinary teams; 

• better targeting of interventions to match individual need; and 

• strengthening links to Community Services including PCTs, Criminal 
Justice Integrated Teams (CJITs), Drug Treatment providers etc. 

 
The main features used to calculate 2010/11 funding for each prison were: 
 

• A model of prison population and prisoner movements in all prisons in 
2008, incorporating: 

o Unit treatment cost per prisoner. 
o Percentage of prisoners for each prison likely to require treatment 

for substance misuse; this is higher for women. 
o Length of time spent by individual prisoners in each prison: 

treatment is broken down into expected numbers requiring 
treatment for the first week, and then numbers expected for 
treatment in monthly increments thereafter for the next three 
months; 

o Anticipated re-presentations for treatment 
• Elements of additional prison business cases that were approved by the 

business case review panel; 
 
The funding for each prison has been calculated to provide sufficient resource 
for all treatment needs that may be anticipated for an establishment of its size 
and type. In all but the most extraordinary circumstances it will not be 
therefore be necessary to limit the number of patients received from other 
prisons. Funding has now gone out to all SHAs. The breakdown of funding by 
prison is at Annex D. 
 
Local Drug Action Teams will also be integral to the planning and delivery of 
clinical drug treatment in prisons.  IDTS commissioning plans are jointly 
agreed with these Partnerships. Additionally, such Partnerships oversee the 
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Drug Interventions Programme (DIP) and wider community-based provision, 
which need to be aligned to ensure continuity of care for drug users as they 
enter and leave prisons.  
 
DH IDTS funding will be spent on the development of clinical drug treatment 
within prisons in the given Partnership area.  IDTS clinical funding is subject to 
the same rules that govern use of the Pooled Treatment Budget: it should not 
be used to replace existing mainstream investments by PCTs, prisons and, in 
some cases, local drugs strategic partnerships.  The funding is intended to 
provide additional resources that,  combined with existing primary healthcare 
funding, will make it possible to deliver in-prison clinical treatment services 
consistent with IDTS standards and protocols.   
 
It can also be spent on improving the community/custody interface to ensure 
continuity of treatment between custodial and community settings.  It should 
not be spent on community services, aftercare or other areas of healthcare 
services.   
 
As with community drug services, NHS commissioners and providers will be 
performance-monitored by the appropriate Strategic Health Authority (SHA); 
the performance of the DAT partnerships will be delivery-assured by the 
National Treatment Agency (NTA).  
 
Although sent to PCTs via the SHA, the funding should be viewed as 
partnership money to be spent on enhanced prison clinical drug services, 
jointly agreed between the PCT Chief Executive, DAT Chairs and Prison 
Governor/ Director(s), all of whom are required signatories for the plans and 
whose funding streams also need integrating into this plan.  The initial needs 
assessment and subsequent planning processes should be a partnership 
endeavour.   
 
The NTA are responsible for the implementation of IDTS and support and 
advice will be available from IDTS Regional Development Managers 
employed by the NTA (see Annex B), and from Rehabilitation Services Group 
managers.  Detailed guidance on implementation planning and preparation 
and on management and control of the implementation process is available. 
Implementation plans and progress will be assessed by regional IDTS Boards 
that include all relevant stakeholders.  
 
If you have any queries concerning this letter please contact Nino Maddalena 
at the National Treatment Agency, 020 7972 1946 or 07789 653299, 
nino.maddalena@nta-nhs.org.uk.   
 

                                        
 
 
Richard Bradshaw      Rosanna O’Connor 
Director of Offender Health    Director of Delivery, NTA 
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ANNEX A:  

 
KEY CONTACTS 
 
 
National Clinical Advisors, DH Offender Health 
 
Dave Marteau     07876 038596 david.marteau@dh.gsi.gov.uk 
 
Jan Palmer      07917 210564 jan.palmer@dh.gsi.gov.uk 
 

National CARATs Lead 

 
Gail Styles,     07966114616               gail.styles@noms.gsi.gov.uk 
 
 
IDTS Regional Development Managers  
 

Region Manager Telephone Email 

East 
Midlands 

Tracy Dalby 07917 
263886  

Tracy.dalby@nta-nhs.org.uk  
 

West 
Midlands 

Jackie 
Roberts 

07966 
114594 

jackie.Roberts@gowm.gsi.gov.uk 
 

Yorks & 
Humber 

Melanie 
Earlam 

07771 
934277 

melanie.earlam@nta-nhs.org.uk 
 

North West Mark Gilman  07867 538 
111 

mark.gilman@nta-nhs.org.uk 
 

North East Lynn 
Dougan 

0191 202 
2245 

lynn.dougan@nta-nhs.org.uk 
 

South West Tina Garrett 07795 
036464 

Tina.garrett@nta-nhs.org.uk 
 

South East Fiona 
Hudson 

07879 
483457 

Fiona.hudson@nta-nhs.org.uk 
 

South East Linda Stent 07887 
792393 

Linda.stent@nta-nhs.org.uk 
 

South East Wendy 
Tattersall 

07717 
530780 

Wendy.tattersall@nta-nhs.org.uk 
 
 

Eastern James Dove 
Cheryl Smith 

07771 
697152 
07867 
538104 

James.dove@nta-nhs.org.uk 
Cheryl.smith@nta-nhs.org.uk 
 

London Michele 
Kemp 
 

07881 
828078 
 

michele.kemp@nta-nhs.org.uk 
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 ANNEX B 
 
DH ALLOCATIONS FOR PRISONS INTEGRATED DRUG TREATMENT SYSTEM 2010/11 

 

Prison PCT Region 
Year  

2010-11 

RANBY Bassetlaw East Midlands £356,723 

FOSTON HALL Derbyshire County East Midlands £318,611 

SUDBURY Derbyshire County East Midlands £184,592 

LEICESTER Leicester East Midlands £582,735 

ASHWELL 
Leicestershire County 
and Rutland East Midlands £173,225 

GARTREE 
Leicestershire County 
and Rutland East Midlands £153,750 

GLEN PARVA 
Leicestershire County 
and Rutland East Midlands £407,355 

STOCKEN 
Leicestershire County 
and Rutland East Midlands £228,033 

LINCOLN Lincolnshire East Midlands £585,275 

MORTON HALL Lincolnshire East Midlands £153,750 

NORTH SEA CAMP Lincolnshire East Midlands £222,425 

ONLEY Northamptonshire  East Midlands £234,496 
RYE HILL - 
Contracted Northamptonshire  East Midlands £237,000 

WELLINGBOROUGH Northamptonshire  East Midlands £201,925 

NOTTINGHAM Nottingham City East Midlands £487,900 

WHATTON 
Nottinghamshire 
County East Midlands £171,175 

LOWDHAM 
GRANGE - 
Contracted 

Nottinghamshire 
County East Midlands £220,241 

BEDFORD Bedfordshire East of England £638,625 

LITTLEHEY Cambridgeshire East of England £233,000 

WHITEMOOR Cambridgeshire East of England £312,371 

BLUNDESTON 
Great Yarmouth and 
Waveney East of England £240,000 

CHELMSFORD Mid Essex East of England £667,275 

NORWICH Norfolk East of England £770,000 

WAYLAND Norfolk East of England £312,813 

PETERBOROUGH - 
Female Peterborough East of England £562,320 
PETERBOROUGH - 
Male Peterborough East of England £502,680 

BULLWOOD HALL South East Essex East of England £185,005 

EDMUNDS HILL Suffolk East of England £204,344 
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Prison PCT Region 
Year  

2010-11 

HIGHPOINT Suffolk  East of England £160,679 

HOLLESLEY BAY  Suffolk  East of England £190,650 

MOUNT, THE West Hertfordshire East of England £182,860 

BELMARSH Greenwich London £603,725 

WORMWOOD 
SCRUBS 

Hammersmith & 
Fulham London £713,185 

FELTHAM Hounslow London £348,500 

HOLLOWAY Islington London £560,791 

PENTONVILLE Islington London £1,046,000 

BRIXTON Lambeth London £655,734 
LATCHMERE 
HOUSE 

Richmond & 
Twickenham London £80,000 

WANDSWORTH Wandsworth London £654,983 

DEERBOLT County Durham  North East £150,214 

DURHAM County Durham  North East £587,325 

FRANKLAND County Durham  North East £266,500 

LOW NEWTON County Durham  North East £461,250 

HOLME HOUSE North Tees North East £513,000 

KIRKLEVINGTON North Tees  North East £153,750 

ACKLINGTON 
Northumberland Care 
Trust North East £371,356 

CASTINGTON 
Northumberland Care 
Trust North East £244,975 

STYAL 
Central and Eastern 
Cheshire North West £521,725 

GARTH Central Lancashire North West £164,000 

PRESTON Central Lancashire North West £502,250 

WYMOTT Central Lancashire North West £330,890 

BUCKLEY HALL 
Heywood, Middleton & 
Rochdale North West £193,725 

ALTCOURSE - 
Contracted Liverpool North West £776,150 

LIVERPOOL Liverpool North West £761,087 

MANCHESTER Manchester North West £599,560 

KIRKHAM North Lancashire North West £279,825 
LANCASTER 
CASTLE North Lancashire North West £153,750 
LANCASTER 
FARMS North Lancashire North West £262,174 
FOREST BANK - 
Contracted Salford Teaching North West £688,800 

KENNET Sefton North West £156,825 
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Prison PCT Region 
Year  

2010-11 

RISLEY Warrington North West £293,348 

THORN CROSS Warrington North West £126,499 

HAVERIGG Cumbria North West  £302,375 

READING Berkshire West South Central £353,625 

AYLESBURY Buckinghamshire South Central £124,025 
GRENDON / 
SPRING HILL Buckinghamshire South Central £168,254 

HASLAR IRC Hampshire South Central £150,000 

WINCHESTER Hampshire South Central £443,825 

CAMP HILL Isle of Wight South Central £211,389 

PARKHURST Isle of Wight South Central £184,500 

ALBANY 
Isle of Wight 
Healthcare South Central £153,750 

WOODHILL Milton Keynes South Central £635,500 

BULLINGDON Oxfordshire South Central £630,375 

KINGSTON 
Portsmouth City 
Teaching South Central £153,750 

CANTERBURY 
Eastern and Coastal 
Kent Teaching South East Coast £168,929 

DOVER  IRC 
Eastern and Coastal 
Kent Teaching South East Coast £150,000 

ELMLEY 
Eastern and Coastal 
Kent Teaching South East Coast £566,575 

STANDFORD HILL 
Eastern and Coastal 
Kent Teaching South East Coast £262,400 

SWALESIDE 
Eastern and Coastal 
Kent Teaching South East Coast £157,850 

ROCHESTER Medway Teaching South East Coast £174,250 

BRONZEFIELD  - 
Contracted Surrey South East Coast £637,983 

COLDINGLEY Surrey South East Coast £153,750 

DOWNVIEW Surrey South East Coast £201,528 

HIGH DOWN Surrey South East Coast £706,225 

SEND Surrey South East Coast £195,130 

LEWES 
Sussex, Downs & 
Weald South East Coast £423,775 

BLANTYRE HOUSE West Kent South East Coast £153,750 
EAST SUTTON 
PARK West Kent South East Coast £153,750 

MAIDSTONE West Kent South East Coast £153,750 

FORD Western Sussex South East Coast £235,260 

BRISTOL Bristol  South West £632,617 
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Prison PCT Region 
Year  

2010-11 

CHANNINGS WOOD Devon South West £216,665 

DARTMOOR Devon South West £223,658 

DORCHESTER Dorset South West £383,275 

GUYS MARSH Dorset South West £232,675 

PORTLAND Dorset South West £119,884 

VERNE, THE Dorset South West £151,976 

GLOUCESTER Gloucester South West £447,925 

SHEPTON MALLET Somerset South West £83,219 

EASTWOOD PARK South Gloucestershire South West £495,098 

LEYHILL South Gloucestershire South West £225,500 

ERLESTOKE Wiltshire South West £201,925 

EXETER Devon South West  £545,300 

SHREWSBURY Shropshire County West Midlands £343,971 

STOKE HEATH Shropshire County West Midlands £229,629 

BRINSFORD South Staffordshire West Midlands £353,350 

DOVEGATE - 
Contracted South Staffordshire West Midlands £172,200 

DRAKE HALL South Staffordshire West Midlands £219,689 

FEATHERSTONE South Staffordshire West Midlands £221,400 

STAFFORD South Staffordshire West Midlands £221,034 

SWINFEN HALL South Staffordshire West Midlands £118,049 

BIRMINGHAM Heart of Birmingham West Midlands  £906,100 

HEWELL Worcester West Midlands  £1,017,825 

LONG LARTIN Worcester West Midlands  £266,500 

DONCASTER - 
Contracted Doncaster  

Yorkshire and the 
Humber £864,075 

LINDHOLME Doncaster  
Yorkshire and the 
Humber £330,481 

Moorland C & Open Doncaster  
Yorkshire and the 
Humber £404,292 

EVERTHORPE 
East Riding of 
Yorkshire 

Yorkshire and the 
Humber £245,010 

FULL SUTTON 
East Riding of 
Yorkshire 

Yorkshire and the 
Humber £266,500 

WOLDS - Contracted 
East Riding of 
Yorkshire 

Yorkshire and the 
Humber £205,000 

HULL Hull Teaching PCT 
Yorkshire and the 
Humber £666,250 

LEEDS Leeds  
Yorkshire and the 
Humber £724,865 
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Prison PCT Region 
Year  

2010-11 

WEALSTUN Leeds  
Yorkshire and the 
Humber £305,211 

ASKHAM GRANGE 
North Yorkshire and 
York 

Yorkshire and the 
Humber £153,750 

NORTHALLERTON 
North Yorkshire and 
York 

Yorkshire and the 
Humber £147,223 

NEW HALL Wakefield  
Yorkshire and the 
Humber £461,122 

WAKEFIELD Wakefield  
Yorkshire and the 
Humber £266,500 

Total     £45,379,745 

 
 


