Step 3: Project Management
Tool 2: PID Template
This tool is for use in conjunction with Step 3 of the Commissioning Toolkit document
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This document defines the [project title] in terms of delivery timescales, scope and available resources,
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EXECUTIVE SUMMARY

Background

Quality — standards, accreditation, audit

Communication — IT connectivity

User responsiveness and information transparency

Consolidation — specialist services, networks, network management
Workforce reform

Tariffs/Benchmarking

Commissioning Guidance — model contract, formulary

Innovation

Benefits

QlPP
QIPP Overview

QIPP Monitoring
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Overview
Project Stages / Phases
Deliverables and milestones:

Constraints:

[Project Title] BOARD
Overview
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