‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: Bexley

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	14%
	20%


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.
· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):
The Procurement and Economic Development Services in Bexley work very closely to ensure small businesses, particularly local small businesses, are fully aware of Council business opportunities and how to engage.
This partnership has resulted in many successful joint events where small businesses are invited to meet Council officers to discuss future opportunities and help prepare themselves for future engagement. The events, hosted by Bexley Council, also include representations from bodies able to assist small businesses become better qualified and prepared for local authority work, eg Construction Line and the Contractors Health and Safety Assessment Scheme (CHAS). The post event press release for the last ‘Boosting Your Business’ event read:
25 May 2012 - Event to boost Bexley Businesses proves a great success

Nearly 200 people attended the free 'Boosting your Business in Bexley' event at the Marriott Hotel, Bexleyheath, recently.

The event, which took place on 22 May, was organised by the London Borough of Bexley in partnership with the Bexleyheath Business Partnership and media partner, the News Shopper, to support the growth of businesses across the borough. 

Guest speaker, [redacted], co-founder of Green & Black's organic chocolate, gave an inspiring talk about her business experiences, the importance of marketing and promotion, and how she got through difficult times. 

A popular part of the day was the busy 'Marketplace' - an area where local businesses could promote their products and services. More than 30 businesses and local organisations were represented, offering information and advice.

There were also practical advice sessions throughout the day, and representatives from a wide range of businesses gave talks and one-to-one guidance. These included Resources plus, Skills for Growth, 1980 Something, McBrides Chartered Accountants, Business Network International, Thames Innovation Centre and NatWest. 

Afterwards, Cllr [redacted], Cabinet Member for Economic Development and Regeneration said: "The event was a tremendous success. The Council is committed to working with its partners to support local businesses, and to promote the wealth of experience and expertise available to help them grow and prosper. 

"In such tough financial times it is important that business owners are open to new ideas that will enable their businesses to thrive." 

[redacted] said: "Events such as these are a great way to bring businesses together and highlight the important service that local businesses provide to their community. It's vital that businesses work with each other to ensure they survive, and go on to thrive, in difficult times. Special initiatives like this can really make a difference and save an area from becoming a ghost town." 

Officers from the London Borough of Bexley attended to answer queries on economic development, procurement, waste and recycling, energy, business rates, training and recruitment. 

Our latest, and possibly ‘flagship’, initiative to assist local small businesses is ‘Think Local First’.
This initiative is to encourage/mandate officers to consider local companies when engaging in discretionary procurement (non-contract spend up to £10,000) and quotation procurement (non-contract spend from £10,000 to £35,000).

Internal consensus defined the term ‘Local’ with regard to this initiative. It covers all suppliers, contractors or service providers that have a business/trading address within the London Borough of Bexley.

There are essentially four strands to the project: 

1. Providing the tools for officers to source local companies. The Council’s intranet based ProcurementWeb now contains a section dedicated to ‘Think Local First’, explaining the initiative and linking to a number of local sourcing tools, the most powerful being a functional business search facility provided by Burrows Communications Ltd. Other links include the South East London Chamber of Commerce, Thomsons Directory and Yell.com.
2. Promote ‘Think Local First’. The initiative has already been promoted to staff by way of an a poster campaign, Outlook Today news message, the Stars staff magazine, our Chief Executive’s Blog and through a series of Procurement Roadshows held last year. Further roadshows are planned for this year.
Public promotion has been by way of article in the local paper, inclusion on our procurement public web pages and in our Procurement leaflet which is distributed both by post and by hand out at Meet the Buyer events. We have also distributed a flyer to every business in the Borough via our business rate system.
3. Mandating ‘Think Local First’. We are currently reviewing our Contract Procedure Rules to include wording that mandates the consideration of local businesses when procuring  requirements by way of quotation (up to £50,000 in the revised rules). The proposal is to seek at least one of the three quotations required from a local supplier where possible. These new Contract Procedure Rules are expected to be in place by April this year.

4. Measuring success. Measurement of the initiatives success will be carried out through our spend analysis tool and internal financial system. The report will be produced every six months. Initial findings indicate a 10 – 15% increase in local spend.
Bexley also maintains a policy of optimising contract opportunities, particularly in the facility services arena where we have resisted the push for ‘Total FM’ in favour of smaller ‘facility services’ contracts attracting a large number of small businesses (see detail below)



	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):
Bexley is proud of it’s Contract Register which is available via the Bexley website. It is comprehensive, accurate and informative, providing detail of each contract we maintain, it’s scope, value and period along with contact details of who interested parties need to contact for further information. Forms of this register are also available through the London Contract Register Service and the London Tenders Portal.

Would be applicants for Bexley contracts are also assisted by the ‘How to Tender’ procurement guide freely available to all via our website through the dedicated Procurement web area. This web area and guide explains fully all Bexley’s methods of procurement and how firms can engage.

Contract opportunities are advertised routinely in OJEU (if applicable), the Supply4London portal, the London Tenders Portal, our own website, the local newspaper and a relevant trade journal if necessary. The Bexley Voluntary service network are also notified of opportunities which may interest local third sector organisations.

Bexley has recently entered into two major construction contracts where main contractors have been appointed via national and regional frameworks and where the build procurement follows a two stage process whereby the main contractor procures all the sub contract elements. In both cases Bexley Procurement has pro-actively worked with the main contractors involved, Mace and Willmott Dixon, in a drive to include more local businesses in the sub contract procurement processes. This has had considerable success with local companies, previously unknown to the main contractors, winning sizable elements of work and others making it on to the main contractors’ regular supply chain lists. We are given to understand that it is unusual for Councils to become as involved as Bexley in this area and have received good feedback from the main contractors themselves and local firms for this persuasive intervention.


	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):
Spend analysis data is used to consolidate spend within contracts, attempting to focus all category spend into known contracts. This is particularly useful to small contractors where even small amounts of additional spend added to their contracts make a difference.

Details of all spend over £500 is made publicly available each month via the Bexley Council website.



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 
Much work has been carried out in recent years to make the Bexley PQQ more streamlined and easy to complete. Based on the good example of the GPS PQQ we keep questions to a minimum, only asking questions where something is actually done with the answers. Judging by applicant feedback the Bexley PQQ is one of the easiest to complete.

Nevertheless, we try to simplify the process by which we procure lower value contracts and are in the process of raising the threshold of advertising/pre qualification to £100,000 from the present £75,000. Requirements under this threshold follow a much simpler basic compliance check on nominated companies on things like health and safety, insurance and job specific qualifications (eg Gas Safe). Approved lists are used for all building related needs where PQQ type checking is only carried out once at the start of a 2 year period.
Bexley has a departmental policy to pay all small businesses (Less than 50 employees, regardless of turnover, or, if the number of employees is unknown, then turnover of less than £5.6m will be taken as an indicator that it is a small enterprise) immediately on receipt of invoice.
We are also progressing our roll out of Council Procurement Cards which have been used in Bexley for 11 years, predominantly for low value spend up to £300 Much of this spend is, by it’s nature, with small businesses and one big benefit of P cards is immediate payment.
All unsuccessful bidders are given full detail of how their bid compared against others in all areas, not just total score. To be honest this open approach minimises the call for more formal debriefing however Bexley is always open to these requests and regularly meets with unsuccessful bidders to give further detail and offer advice on how businesses may improve their chances of success. 




	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 
The trick is not just to pay lip service to the local agenda. Our Think Local first programme not only persistently encourages officers responsible for discretionary spend to consider local companies it also provides the tools for them to source these businesses and also persistently encourages local businesses to register themselves on these ‘tools’.

If we have learnt anything it would be that persistence makes the difference.  



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 
Going one step further with the ‘Think Local First’ initiative. Our Contract Procedure Rules are currently being revised with one amendment being to mandate the seeking of at least one quotation from a ‘local’ supplier (where possible) for procurements under £50,000. This will be monitored by our Operational Procurement Team.



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):
In 2011 Bexley resisted the move towards ‘Total FM’ and procured a number of smaller ‘facility service’ term contracts, most notably contracts for Building Maintenance and Electrical Services. These contracts were procured using an e-auction tool which, we feel, produced excellent savings from the process.

The procurement of Building and Electrical Services alone attracted interest from some 250 companies, most (if not all) of them SME’s and many of them local. The contracts were eventually won by local companies including one from inside our own borough – a major success made better by the feedback from companies taking part in the tender and auction process. We were surprised and flattered by this feedback where firms praised us for the training and information provided to them enabling them to actually enjoy the e-auction experience!

Further detail on these procurements is given below:
Building Maintenance/Reactive Repairs and Electrical Services Tenders

· Both procurements followed a traditional restricted tendering process (Advertisement/PQQ/Tender), culminating in a restricted invitation to e-auction – a first for Bexley.
· For Building Maintenance there were:

134 Expressions of Interest

49 Returned PQQ

10 Shortlisted Bidders (of which 9 returned a tendered bid)



For Electrical Services there were:



115 Expressions of Interest



44 Returned PQQ



10 Shortlisted Bidders (all ten returned a tendered bid)

· Tenderers were asked to provide a variety of percentage discounts and rates culminating in a total price against a  service model based on contract use in 2010/11.

· The cost of this 2010/11 service model represented our auction ‘baseline’ figure against which savings were calculated.


· The lowest 5 tendered bidders for each service were invited to participate in e-auctions – all accepted.

· The (reverse) e-auctions were set up and managed by ourselves using our Pro Contract e-tendering facility.

· All bidders were given training by ourselves prior to the live auction and took part in a dummy auction prior to the real thing.

· Each company’s tendered bid became their starting bid in the live auction.

· Each auction lasted one hour with three possible 5 minute extensions if bids were received within the last 2 minutes of auction.

· Bids were allowed in minimum £500 increments.

Results – Building Maintenance

· 28 bids at auction from all five bidders, including a final bid from each bidder in the last minute!
· The auction bids received represented:

· An 11% saving against the lowest tendered bid 

· A 19% saving against the cost of the same services last year 

· The winning company is situated in Crayford within the London Borough of Bexley and employs predominantly operatives that live in the Borough.
Results – Electrical Services

· 21 bids at auction from all five bidders, including a final bid from 3 bidders in the last minute.
· The auction bids received represented:

· A 10% saving against the lowest tendered bid 

· A 7.3% saving against the cost of the same services last year
· The winning company is situated approximately 5 miles from Bexley and employs local labour.









