‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: City of London Corporation

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	44% of £180m
	50% of £180m


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.

· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):

The City of London (CoL) actively engages/communicates with SMEs via:

· Targeted supplier engagement events e.g. ‘meet the buyer’ where specific procurement issues/opportunities can be addressed
· CoL website with support and guidance   

CoL  complements SME engagement with pragmatic procurement practices to maximize participation:

· Breaking down contracts into smaller lots
·  Early identification of contracts suitable for SMEs
· Seeking at least one quote where appropriate from local companies (98% are SMEs) for contracts >£500

· Advertising contract opportunities as suitable for SMEs 
· Contract award criteria weighted on added value (if appropriate) rather than price to increase SME  success
· Online guidance encouraging 1st tier suppliers to use SMEs in the supply chain
Our Local and SME Procurement Policy recognise the value of procuring from SMEs and the fundamental principles are outlined in the CoL Procurement Strategy. “Aims: Promote and deliver sustainability, local economic development, equality and diversity objectives throughout our procurement activities”

The CoL further supports SMEs with:
· Free support to City businesses to encourage local and SME procurement
  - ‘Local Toolkit 2011’

                 - ‘Ready to Supply the City’ improves SMEs ability to compete for contract opportunities 
· Supporting (funding partners) Supply Cross River Partnership and East London Business Place to develop SMEs as ‘fit to compete’
· Encouraging  City developers (through inclusion in planning agreements and development of Local Procurement Charter) to adopt local SME procurement 

· Sponsoring Social Enterprise Mark’s ’50in250’ campaign,  encouraging 50 large businesses to each procure from 5 social enterprises in 250 days
· CoL first business to sign Small Business Friendly Concordat



	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):

CoL works with small firms to access emerging procurement opportunities through a range of initiatives e.g. ‘meet the buyer’ and Supply Cross River (SME engagement project developed by Cross River Partnership) networking events which:

· Provide open forums of discussion on opportunities – present/future
In addition the CoL:
· Hosts workshops to help suppliers build capacity to compete 

· Investigates use of Social Investment Advisors on programmes for SMEs and local organisation engagement/networking

· Discusses Pre-Tender Notifications

All procurement opportunities >£50,000 are advertised on easily accessible website listings in:

· Tenders Electronic Daily (TED)

· London Tenders Portal (ProContract) with 17 other local authorities utilising the portal (registering once  covers the 18 boroughs and reduces administration)

· Supply4London ensures opportunities visible to remaining London boroughs
· Investigating placing advertisements on the NCVO funding central newsletter to encourage Social Enterprises to bid
A guidance note for suppliers which contains our expectations with respect to social, environmental and ethical considerations, including use of local SMEs is issued when advertising all contracts and encouraged to be used throughout the supply chain.
Community Benefit Clauses are embedded in relevant contracts requesting first tier suppliers to make sub-contracting opportunities available to local businesses if possible e.g.  Construction projects.
The Policy Chairman hosted a meeting which looked at the challenges and potential solutions surrounding procurement from social enterprises (of which a vast majority are SMEs). Our top 5 suppliers were invited to attend and one has since joined our steering group to explore practical propositions for growing social enterprise procurement and improve supply chain participation. 



	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):

In line with the Government’s target, the City of London’s Responsible Procurement Policy includes a target to have at least 25% of spend with SME’s. This is actively communicated throughout the organisation with full departmental buy-in. Performance against this target is communicated to Members through the standard committee process. 
Local performance indicators agreed in the Procurement Strategy, are monitored to measure progress and supplemented with new indicators as our procurement strategy develops.

Payment performance indicators are monitored with a target of 100% payments within 10 days for all SMEs of which the organisation is currently achieving above 70%.
CoL’s commitment to supporting Small and Medium Enterprises is communicated via:

· Recent SME spend information referenced on website

· SME procurement spend is reported annually to a finance committee of council members
· Particular achievements are communicated internally via newsletters e.g. when we achieved Social Enterprise Mark’s ‘50in250’ challenge.
· Plans to develop a responsible procurement digest for CoL internet and intranet to share SME achievements and good practice



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 
Procurement officers employ a range of measures to simplify procurement processes such as:
· Designing sourcing/lotting strategies that don’t discriminate against small business

· Simplified supplier evaluation for SMEs for smaller procurements  

· Financial checks are not mandatory for contracts >£150,000

· SME friendly contract terms for smaller contracts 

· Using open tender processes, that do not requiring shortlisting, to encourage SME participation 

Procurement officers encourage innovation via:

· Early market engagement with suppliers
· Competitive dialogues during tender process - bidders can add suggestions to improve process or service (relevant for social enterprise)
CoL’s payment processes include the following measures to support SMEs:
· Accelerated payment of SME and sole trader invoices (<10 days) 
· Payments issued 3 times a week  

· Preferential method of payment either cheque or BACS 

· 1st tier suppliers requested to support engaged SMEs on our behalf
Procurement practices are monitored by:

· Monitoring reports to utilise information to improve the CoL’s procurement policies and practices 

· Newly formed Procurement Policy and Compliance team who monitor activities within outlined policy, pre-existing guidance and legal boundaries 

· An active whistleblowing policy in place to encourage open communication regarding concerns over practices 

· Open door policy of senior staff to discuss issues/practices

Suppliers are encouraged to provide feedback to the CoL at the start, during and conclusion of sourcing activities and during ‘meet the buyer’ events or the types of market engagement activities described above. All bidders are offered feedback on performance after awarding contracts.



	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

It’s the small things that count:

· Transparent/fair award criteria and process from the outset

· Simplified documentation and procedure for all contracts
· Clear/concise communications throughout procurement process
· Visibility into future projects to aid preparation
· Early supplier involvement
· Remove barriers to entry

· Continuous development/improvement

· Embed sustainable procurement objectives into officers appraisals

· Training in implementing the responsible procurement strategy 

· Seek feedback
To have a strong responsible procurement strategy that is supported by all stakeholders, which sets out a clear direction for the procurement function. These small acts help an organisation in bidding; understand the process and how to succeed in the future.



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

Currently under investigation:

· Centralised City of London Procurement Service (CLPS) to  improve business stakeholder relationships: central points of contact for communications, professionalism and consistent approach to procurement

· Flexible Framework self-assessment tool to aid CLPS in understanding the supply chain and how improvements can be made for greater beneficial impact on the community/SMEs
· Encourage SMEs and trade bodies to contribute to policy/strategy forming decisions

· Exploring a social enterprise database/directory for procurement professionals 
· Events to raise awareness of SME procurement within corporate sectors 
· Improving visibility of accredited SMEs in the city by encouraging registration on the City’s new eMarketplace 



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):
Case Study
Contract: Courier Services - to cover the CoL UK and international requirements

Value: £140K

Supplier: City Sprint for London/UK  and ILG for Europe/International (SME)
Date: 1st November 2012 for one year with the possibility to extend for a further two years

This strategic sourcing opportunity was aimed at consolidating a supplier base of approximately 25 companies across the organisation and achieving competitive rates for CoL whilst ensuring compliance with Procurement Regulations.

The strategic sourcing process was notable as CoL have focused specifically on making the tender process and contract ‘SME friendly’ by:

· Early identification as a project suitable for SMEs and advertised accordingly

· Ensuring that of the 40% quality score, 8%  were weighted in favour of environmentally friendly courier options: this gave SMEs the opportunity to score highly on an area other than price

· Current supply market dynamics found that adopting a lotting strategy and splitting requirement into two lots (Lot 1 – London/UK and Lot 2 – Europe/International) would encourage small business participation and achieve more competitive rates

· Price analysis showed lotting strategy could  achieve significant savings compared to previous rates and pooling the requirements into one contract 

· Open single stage/submission tender process - reduced both the time and resource that a small company had to dedicate to winning contract, thus reducing their cost 

· The Corporation’s SME Contract Conditions were used for the first time, which provide a straightforward contracting mechanism for SMEs without onerous contractual terms that can discourage SME participation
· Accelerated payment terms agreed of 10 days for SMEs
· Advice supplied to potential suppliers throughout the process by phone, email and meetings if requested allowed suppliers to understand the process, ascertain the shortfalls in application and what could have been done to improve chances of success in future

40% Savings were achieved using this processes proving that cost savings and CSR/sustainability considerations were not mutually exclusive criteria but both could be achieved
The adopted approach proved successful as the courier contract was of a manageable size (under OJEU thresholds) and of a relatively non-complex service to be attractive to SMEs. In turn, this allows the CoL to promote our business and give the opportunity of a low-risk contract to an SME.

Achieved best value through adhering to the wider sustainable procurement agenda by maintaining economic advantage by teaming a larger company (City Sprint) and an SME (ILG) for service provision via careful lotting, mitigating environmental impacts (heavy weighting consideration in evaluation criteria) and aiming to stimulate local economic development (SME friendly process/structure and team). 
The improved business relationship developed through supplier/buyer interaction allowed for greater understanding of the process and created a solid foundation for the future. The positive feedback received from suppliers, regarding the simple and tailored approach, showed the team and processes are developing to meet the needs and requirements of SMEs in line with organisational objectives. 
The City of London Corporation is proud to support and encourage the vitality of the dynamic small business sector in and around the square mile.




