‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: Borough of Poole

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	26.04%
	Greater than 30.00%


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.

· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):

The Borough of Poole undertakes ‘Supplier Days’ where suppliers have the opportunity to present solutions that they can offer to the council. Any information presented to the council is always sent to the appropriate area of the authority to consider and suppliers receive details on how to do business with the authority. We engage proactively and listen to our potential suppliers.
The Borough of Poole communicates how to work with the Borough of Poole through our website where web pages detail opportunities and existing contracts, guidance for quoting/tendering for work, an explanation of the rules that we have to follow and a FAQ’s section. We also inform local suppliers through our strong links with the Poole Chamber of Trade and Commerce, local trade associations and local press.
Several of the Borough of Poole’s recent contracts have been broken down into lots when procured. This has included our Security Services contract that covers 4 different lots. This has allowed small security businesses to submit quotes that specialised in just one area of security services requirements of the Borough of Poole. We have received positive feedback on this approach from our business community.
The procurement rules within the Borough of Poole’s financial regulations are currently being amended to include the requirement to invite at least one local company quote for contract opportunities for values below European thresholds. This amendment to our procurement strategy feeds into the Borough of Poole’s local economic development strategy.  We are proactively encouraging small business to work with us.



	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):

The Borough of Poole currently advertises contract opportunities through a regional procurement portal. Local enterprises can register free of charge to access new business opportunities from not just the Borough of Poole but 28 other local authorities in the South West region.  We also believe that this approach minimises the time SMEs need to spend finding out about procurement opportunities, which in turn saves the companies both time and therefore money. 
The Borough of Poole also operates ‘Supplier Days’ where suppliers have an opportunity to come and speak to Borough of Poole staff. At these events, the Borough of Poole presents to suppliers on how to apply for procurement opportunities and arranges one to one meetings with local suppliers on contract opportunities that are available to them. 


	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):

The Borough of Poole believes transparency is a key driver for the efficient delivery of Council services. As a publicly funded organisation, we have a duty to demonstrate to the public that we are fully open and transparent in our business operations and outcomes which helps small firms in identifying potential business opportunities with the authority. 
The Borough of Poole recently changed its approach to transparency by publishing all payments that the Borough of Poole makes, not just payments over the value of £500. All the information is accessible through the Borough of Poole’s website.  
The Borough of Poole also uses a regional procurement portal which contains a full list of existing contracts and new opportunities with an advanced search facility. Our eSourcing web portal allows suppliers full access to information regarding both existing contracts and new contract opportunities from Councils across the South West. This is a benefit to small businesses to understand and plan when business opportunities are available to them.

The Borough of Poole uses spend analysis tools to understand and focus our spend with small and medium enterprises as well as spend with local businesses. This information is posted through the Borough of Poole’s website.  We aim to be both transparent and informative.



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 

The Borough of Poole is currently re-writing all procurement documentation that suppliers are required to complete for contract opportunities. These documents are now more concise and tailored to the value of work being procured. 
For smaller value contracts, the Borough of Poole has removed unnecessary requirements to make the process of completing a tender or quote less onerous and daunting to small suppliers. The intention is to focus on the benefits that local suppliers can bring to a procurement. 
Through the authorities website there are details about how to supply the Borough of Poole with a clear FAQ section and a brief explanation of the procurement rules that we are required to follow.

A good example where the Borough of Poole ensured engagement with local small businesses was through a passenger transport procurement. It was recognised that a potential passenger transport contract would benefit from local operatives providing the service to the Borough of Poole. The procurement was therefore broken down into lots that allowed local small businesses to quote for parts of the contract that they could fill. This contract now engages with over 30 small businesses. 



	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

Engaging with small businesses can provide the Borough of Poole with suppliers who can provide a personalised service that can meet unique requirements that the Borough of Poole may have for goods, services or works. Engaging with small and often local businesses can keep revenue within the authority area as small businesses are often supplied by other areas of the community.  



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

The Borough of Poole is currently reviewing our financial regulations and one aspect of this review has been to focus on how we ensure procurements engages with small and local businesses. Where contract values fall below EU thresholds, Borough of Poole officers moving forward will be required to ensure that they invite small local enterprises to quote for works within those that are invited. Therefore ensuring that Borough of Poole officers are engaging with the local market. 




	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):




