‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: Croydon Council 

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	55% 
	65%


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.

· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):

Croydon Council is a ‘commissioning-led’ organisation, arranging over 500 types of service to residents and 13,000 local businesses. With an annual spend of over £1 billion - over £340 million spent with third parties delivering services on our behalf – we need to be ‘easy to do business with’. We are an extremely diverse borough, and with population growth. Against a challenging economic backdrop we embrace flexibility, innovation, and commercial awareness.

Our procurement activities directly impact local business growth and survival which is a key objective of our economic development plan. It will be achieved by developing policies and projects that encourage large companies and ‘corporates’ to offer contracts of appropriate value and enable local SMEs to compete successfully for those contracts and enter new supply chains. 

A measure of our success is in the proportion of contracts >£100,000 during the last 2 years, with over 1,000 organisations, where 55% of them are with SME businesses. We contract with 264 Croydon providers at any one time and we are active in improving on the 5% of our third party spend that is with ‘third sector’ organisations. 
The Council hosts two multi-agency working groups promoting and supporting, respectively, social enterprise (SE) growth and the third sector (TS) in general. Their primary purpose is to communicate strong encouragement to social firms that we are not only ‘open to their business’ but that we want them to be ‘commissioning ready’ – i.e. likely to win business. We help create this ‘readiness’ through practical support.



	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):

All Croydon Council contracts are advertised on the Council’s website and e-tendering portal which makes accessible information on tenders and online PQQs. The Council funds Croydon Voluntary Action (CVA) as third sector infrastructure. On its ‘Commissioning Watch’ site CVA publicises forthcoming commissioning opportunities and supports the sector, e.g.by coordinating consortium or prime bidder approaches enabling smaller organisations to compete.
The Council co-funds and manages the ‘Built to Compete’ (B2C) contract, supporting local SME supply chain to bid for and win both public and private sector tenders. B2C regularly holds ‘meet the buyer events’ with Tier 1 contractors and potential supply chain SMEs. Tier 1 contractors work with B2C to break down larger contracts into smaller lots. SMEs are then matched to potential tender opportunities and supported to prepare PQQ and tender responses. Since 2009, 109 businesses have been supported to win contracts totalling £7.8m; 37% report improved business performance. 
Similarly high standards of engagement have been achieved by Croydon Council Urban Regeneration Vehicle (CCURV) which regularly holds Meet the Buyer events with local supply chain. In addition, prime contractors have developed a CSR score card to set targets and monitor their own and sub contractor’s performance in relation to local supply chain engagement. Subcontractors must demonstrate a placed contract with a local supplier with a Croydon postcode for the duration of the contract. To date, all subcontractors have exceeded their minimum targets; 16 local businesses have been awarded contracts to the combined value of £4.4m. 


	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.



	Response: (250 Words Max – expand box as necessary):

B2C, CCURV and the third sector group all operate performance management frameworks. B2C adheres to ERDF’s performance framework and reports against a wide range of output indicators i.e. sales in new markets and jobs created etc. The data is used to help establish targets for aspirational clauses in future contract frameworks. 
CCURV contractors have developed a CSR score card to monitor indicators comprising local supply chain development and employment. The data is used to set targets for aspirational clauses in future council contracts. 
The third sector group has recently developed a set of metrics based on objectives in our shared Commissioning Strategy and Social Value Toolkit

(See: http://www.croydon.gov.uk/business/tenders/commissioning-strategy). These include e.g. % of all procurement opportunities receiving responses/submissions from third sector organisations and SMEs but they also include e.g. number of apprenticeships secured through commissioning (contracts over £1m) and % of large-scale construction and works contracts including requirement for local employment. 



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 

Full tender exercises are only carried out for above £20,000 expenditure in Croydon.  Below £20,000 quotes only are requested. For full tenders the Council uses an e-tendering system, ensuring a less costly process and better supported process for prospective suppliers.  Additionally, with other London Boroughs, Croydon is in the process of further streamlining its PQQ, for greater speed, simplicity and accessibility. The slimmed-down PQQ will be launched in the Spring.
B2C encourages SMEs to collaborate and tender as a consortium. Collaboration results in exchange of new ideas, market innovations and cost efficiencies. There are also examples of TS organisations operating as consortia, supported by CVA. Support of very small organisations is in evidence in a recent youth service procurement, broken down into £10k lots rather than one £650k contract.

With NatWest, Metro Banks, HMRC and CVA the Council presented 4 Introduction to Social Enterprises workshops through 2012 and, with the Asian Resource Centre are conducting a ‘small enterprise mapping exercise’ funded by Cabinet Office under the Transforming Local Infrastructure programme.

As well as regularly assisting application submissions to register as Community Interest Companies (CICs) with Companies House, Council officers also act as ‘business mentors’ for newly established SEs and advise and support SEs in identifying sources of funding, including the Council’s Small Grants programme for innovative new projects. The Commissioning Support Team coordinates a range of support focusing on improving access and skills and managing the impact of decommissioning. CVA help us to support ‘winding down’ implications for TS organisations.



	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

Capacity Building is essential. Local SMEs experience barriers when doing business with councils. Understanding what those barriers are and understanding the local market is essential, making the system more equitable. 

Shared your vision for the future: Letting SMEs / TS organisations in on your thinking and horizon-scanning reaps economic benefits through business growth and economic development. 
Setting out additional benefits: Commissioners and contractors need to be engaged not only on the face value but around the full spectrum of social and economic benefits to be derived from the relationship. Local providers should articulate how social value can be their USP.



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

Retail developers Westfield and Hammerson are set to deliver a major retail development in Croydon Town Centre. We are adopting and implementing best practices already established by B2C and CCURV, in particular encouraging early engagement with developers and Tier 1 suppliers: enabling consultation with local communities; scoping the local market and developing jointly agreed CSR performance frameworks for local supplier chain development. We will extend key activities such as 1:1 procurement advice, training workshops and ‘meet the buyer’ events to the retail sector supply chain. 



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):

Croydon Council has a responsibility to find more effective ways of making public money deliver better outcomes. We pride ourselves in being forward-thinking and getting the best out of business by being the best council to do business with. A key driver in our Commissioning Strategy is ensuring we have a more diverse and mature set of providers and more choice in the market so that those from whom we commission and procure goods and services over the next few years are able to deliver and improve quality and performance to our citizens. 

This submission can cover only a few of the actions and interventions we have put in place over the past few years, but additional information can be found in our Social Value and Decommissioning Toolkits and Contract Management Handbook which have all been designed in partnership with partners to support ‘expert commissioning’. ‘Built to Compete’ has now grown to become one of the best performing projects of its kind in London and the UK. Achievements include: £8.45million of new business won for Croydon companies; £27 generated for SMEs for every £1 invested; £2million of contracts won directly from the CCURV project; Over 360 SMEs engaged on the programme.
Case Study: Station Cars
Station Cars is an established SME minicab operator in Purley which operated a fleet of 150 vehicles, providing a service to private sector clients - supermarkets, hotels and the general public. The project was supported by B2C to allow entry into new markets such as the public sector to service local councils, hospitals and prisons. The business was awarded a contract worth £1.9m with Croydon Council which subsequently led to the business winning further contracts with 3 other local authorities in South London. 4 other contracts are in the pipeline, including 2 with the NHS.  

The contract allowed the business to grow, leading to increased investment in vehicles (250 cars purchased), technology (minicab booking app) and workforce (75 local jobs created). The business is in the process of changing its entire fleet to hybrid in order to reduce carbon footprint. The business has established new premises in central Croydon, allowing it to be a market leader in Croydon. The B2C project also supported the company in its bid to obtain ISO 9001 and ISO 14001 accreditation. 

The company has created and safeguarded over 75 local jobs for drivers and internal staff and has been actively encouraged by B2C to train the 75 strong workforce. All staff have undergone system and customer service training and drivers have a level 2 NVQ in Road Passenger Vehicle Driving. The contract has had a huge impact on the business’s turnover. Following award of the contract, turnover has increased by 20% leading to £430,269 increase in Gross Value Added. The value for money aspects can be demonstrated in terms of the additional benefits accrued locally such as business retention and growth as evidenced by the 430,296 increase in GVA and local job creation. 




