‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: Oxford City Council

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	44% SME direct spend
40% Local supplier spend
	47% SME direct spend
43% Local supplier spend. 


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.

· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max –
The Council engages with small businesses and NFP, BME and professional services groups (who advise small businesses) through a range of media as follows: 

· Quarterly newsletters advertising tender and quotes opportunities and inviting businesses to come and talk to the Procurement team (last 5 newsletters attached). Newsletters focus on our commitment to local and small businesses, (mixed economy approach).We also distribute and promote case studies. 
· Annual Meet the Buyer Event. The last two focused on Oxford professional advisors, lawyers, banks, accountancy businesses who offered free advice. The event last year included training on how to use our E-tendering portal and the environmental benefits that small and local businesses can offer Councils. 

· All suitable contracts are designed as framework lots. Large tenders require KPIs that include the use of SMEs and local businesses as sub contract arrangements. Examples of SME contracts include print, agency staff, CCTV, boiler maintenance, responsive and planned maintenance framework. (Case studies attached).
· Tender documentation drafted to ensure we do not require insurance, financial strength above what is needed to deliver the contract.
· Proactively wrote to 150 SME’s inviting them to meet the procurement team to discuss the services and improvements they could offer the Council. 
· Local business cold calls are always put through to the Procurement team 
· The Council’s new Procurement Strategy demonstrates the Council’s commitment to developing the strength of the local economy and can be found at: http://www.oxford.gov.uk/PageRender/decCD/Policies_and_Plans_occw.htm 
· Corporate targets for local spend and SMEs, number of new apprenticeships, jobs and training opportunities created through Council business and projects.




	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max )
The Procurement team at Oxford City Council manage a Procurement Hub providing support to three other Oxfordshire Councils. This enables the Procurement team access to talk to SMEs across the whole county and encourage them to apply for opportunities across all district Councils. Where possible opportunities are advertised jointly so SMEs only have to apply once for a joint contract or framework.

Before a contract is advertised:
·  Local suppliers are contacted by e mail,  and advised of the opportunity
·  Local SMEs are invited to a specific training event on how to tender, given example documents
·  Offered support, advice and a contact on how to register in the southeast business portal.

·  FSB and other agencies are contacted and advised to tell their members
·  SMEs are invited to consider forming a consortia to apply

·  Example tenders include print, reactive maintenance, Thame changing rooms, temporary agency staff, leisure services, wayfinding signs, 
·  Contract opportunities are advertised in newsletters, our website, the South East Business portal, Emails to local business groups to distribute to members and professional groups who advise businesses. 

The Council is managing many large projects to support improvements around the city. All large tenders require local sub-contractors and SMEs to be used. This is monitored through having a KPI. Local SMEs have to be invited to quote for suitable work packages. 
Payments to sub-contractors must be paid within 30 days. 

We encourage other large organisations to sign up to the Prompt Payment Code.

This is re-enforced in the Council’s Constitutionhttp://www.oxford.gov.uk/PageRender/decCD/Constitution_occw.htm 


	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max –
Our financial system categorises all suppliers by size (SME or not) and whether they are local (OX postcode). This enables analysis to be undertaken to show where supply categories have higher numbers of SME suppliers and which supply categories should be targeted to increase SMEs to supply either direct or through larger contracts. 

A recent review revealed that the Council could improve business opportunities for SME suppliers for M & E reactive work and Legionella. Tenders specifically sought out SMEs and following a tender process it has been awarded to new local SME. 

All quotes for new contracts require a local supplier / SME to be contacted and encouraged to quote. This forms a key section of the Council’s Contract rules. 

Information relating to our expenditure is updated quarterly on our website. 

The website page advises all contracts in place and expenditure by supplier which is able to be downloaded and manipulated. 
http://www.oxford.gov.uk/PageRender/decCD/Transparency.htm



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max –
Action to encourage SMEs:

· Simplified template documents.
· Single stage tender process.
· Collaborative tenders for all Oxfordshire districts (available as lots).
· Requiring minimum insurance levels to mitigate risk.
· No discrimination of start-ups and NFPs.
We promote innovation by: 

· Offering to meet new businesses and feeding this back to services.
· Asking for variant tender bids and evaluating innovative solutions.
· Visiting new groups and advising on tendering. Gloucester Green market management tender has resulted in a new local market business being set up.

Prompt payment, including SMEs in supply chains

· PQQs require suppliers to ensure sub-contractors to be paid promptly. Prompt payment code attached.

· All large contracts include a clause requiring all sub-contractors to be paid in less than 30 days. Project Manager responsible for ensuring this happens.  Z clauses in NEC3.

· Contract rules require local SMEs to be asked to quote.   

Poor procurement practice:

· All tendering overseen by the Procurement team to ensure best practice.
· Quarterly reviews of spend data checked for any unknown suppliers or off contract spend.
· All Procurement complaints investigated by the Head of Service.
· Regular training of staff. Tender evaluation training for all key staff.
· CIPs Accredited licenced Public Procurement Practitioner course starts in April 2013 to create local experts operating to a professional standard.
Feedback
· All unsuccessful bidders are written to and given reasons why they have been unsuccessful and provided with their scores compared to the highest bidder.

· Unsuccessful bidders offered training in how to tender.
· Full meeting de brief offered either face–to-face or phone.  


	


	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max –
From practical activities officers that have changed from always contracting with large suppliers to SMEs have found that:

· Suppliers tend to be local and easier to contact and discuss issues with

· Many employ local people and pay rates that are fair with no extremely highly paid officials

· The business has control over its destiny and ability to shape itself to meet any new requirements we have

· We are an important part of their business so there is a commitment to work with us in partnership

· Are keen to offer longer term benefits rather than just fulfil the contract terms



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max –
The Council is currently designing a mentoring programme for local SMEs that have been unsuccessful in winning Council contracts. The businesses will be identified through the South East Portal.
The purpose of these sessions is to initially ascertain why these businesses have not been successful and work out how to overcome barriers. The Council can then consider relaxing such requirements for smaller contracts or could encourage more organisations to work with others to develop a consortia approach. 
The team hope to foster an SME network and get organisations working together to harness their synergies instead of competing against each other.



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max –
Oxford City Council is different from many other Councils that have outsourced major services and therefore manage large contracts. The Council’s ethos is to try to retain and deliver world class services in house provided we can deliver these more efficiently, to a higher standard and at a competitive price to the private sector. This is managed through fundamental service reviews for all key services. 
As a result Oxford still manages its housing stock of 8,000 affordable homes and all of our street services in a city which is one of the most beautiful and visited cities in the UK. 

By retaining services in house we have been able to have much more control on our third party spend and influencing the creation of a mixed economy of suppliers. The Council is committed to supporting our local economy and we have corporate targets for local spend, creation of jobs and apprenticeships.

Evidence of this is offered in the attached case studies but by way of a few examples of excellence, Oxford City put in place the unique agency staff contract used by all the Oxfordshire Councils and the annual spend is approx. £7 million a year. 
The supplier is a local SME and tries to recruit all temps from the local area. Where specific expertise is required Champion recruitment supplies the temp at fixed rates through niche back up agencies. The supplier is committed to delivering against the contract, we have regular contact with the Managing Director who often sponsors local events.   

Additionally, a third generation family local plumbing business has just been successful in winning the Councils boiler maintenance contract for the second 5 year term. This supplier fought off large multi-national opposition because it was able to offer the Council a high quality personal and value for money service. This renewed relationship will be exploring opportunities to develop Oxford City Council apprentices (who generally only get the chance to work on domestic heating jobs) by introducing them to different projects within commercial properties.

Other examples include:

· Catering and events in the Town Hall - framework of local caterers

· Print – OJEU tender resulting in framework of 8 SME printers

· Legionella- SME committed to training and paying the Living wage of £8.01

· Construction of a new competition pool- Main contractor has 63% sub contractors from local SMEs

Oxford City is the only district Council that manages a Procurement Hub supplying procurement support to other districts. The Hub has won several awards including the SOPO award for district councils earlier this year.

The Council is committed to the development of local and small businesses and enterprises through excellent procurement and using procurement as an opportunity to create a mixed, healthy and thriving economy.

As a final point the City has been awarded funding as part of the Wireless City project. Procurement, and Economic Development will jointly work to ensure that the SME sector are advised and supported to take advantage of the broadband voucher scheme.  



