‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name:

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	33% of spend with top 100 suppliers was with SMES
83.7 of spend with suppliers 101 – 200 was with SMEs
	We anticipate that we will continue to progress in this area but will focus on the re-spend of our suppliers on SME’s enabling a wider impact as discussed later in this submission.   




	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.

· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):
Since becoming a corporate function in 2007, procurement at Manchester City Council (MCC) has focused upon both achieving efficiencies and maximising the impact our spend brings for the Manchester economy and our communities. This means that our procurement process does not focus upon one element of the business community or the voluntary and community sector. Instead we operate on a holistic basis whereby the most suitable supplier is chosen on the basis of cost, quality, sustainability and importantly their ability to respond to our wider corporate priorities.

From the overlying principles of our Sustainable Procurement Strategy we recognised the importance of influence and relationships in the procurement process. We therefore work very closely with our (potential) suppliers during commissioning, tendering, and delivery to ensure they share our objectives around creating private sector growth, reducing worklessness, and raising aspiration.

MCC does recognise the value of small business in procurement and have designed processes accordingly. Communities, residents and small businesses themselves are involved in the design of services. We work closely with our economic development unit to identify businesses which are capable of delivering services. We communicate our procurement principles through our strategy. We reduce the bureaucracy associated with the process by streamlining PQQs and removing them as a requirement altogether. And we consistently link our procurement decisions to wider priorities contained in our corporate and economic development strategies.  

All of the above means MCC has a proven track record in letting contracts to small business. 




	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):
MCC was the lead authority in the development of the CHEST, the regional procurement portal for the North West of England. The CHEST provides the means by which 39 local authorities and other public sector bodies can advertise procurement opportunities to a range of businesses and voluntary and community sector organisations.

For MCC, the CHEST is however much more than an advertising portal. It provides a way in which small business can become involved in market warming and market testing exercises. It enables small business to register interest in particular areas of service delivery and receive notifications when suitable contracts become available. And it enables small business development in other markets by linking to the Government’s national procurement portal.

MCC has sought to improve supply chain participation for small business through two means. First, we have actively reduced the bureaucracy associated with the process. We have standardised our documentation and reduced the need for a PQQ stage. Indeed, only 15% of our contracts now require a PQQ. 

Second, we have recognised that our role is not just as procurers but as enablers of our existing supply chain. Influence is therefore a key part of our procurement processes. Where we have an existing prime contractor we seek to make them aware of the socio-economic challenges our city faces and our wider priorities. Part of this influencing work is about prime contractors reflecting local small business in their sub-contracting and supply chains.  

	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):

Since 2009 MCC has been working with the Centre for Local Economic Strategies (CLES) to continuously improve procurement processes and practices. Crucial to this relationship has been spend analysis. CLES has been able to independently assess our spending and break it down by local authority boundary, wards and areas of deprivation, and with small business. Importantly, this research work has also sought to explore how our supply chain contributes to the Manchester economy through their re-spend and through wider economic, social and environmental benefits. 

Following initial supply chain analysis, we have been working with CLES and our economic development unit to implement initiatives which seek to maximise the benefit of our spend. These activities include the development of supplier and cross-departmental networks, influencing work with suppliers in areas of deprivation, targeted capacity building in wards, and development of a local outcomes framework.
The results of intervention have been positive:

· Spend with local suppliers has increased from 51.5% in 2008/09 to 54% in 2011/12

· 53.1% of our spend with Manchester based organisations is with those based in areas of deprivation; up from 47.6% in 2008/09;

· Supplier re-spend back in the Manchester economy has increased from 25p in every £1 in 2008/09 to 47p in every £1 in 2011/12;

· Our procurement spend supports an estimated 5225 jobs for Manchester residents.
The findings of our spend analysis have been published through publications, events and networks. They have also been utilised to promote that the council is open for engagement with all types of business.



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 
MCC has evidenced that they are ahead of the game when it comes to progression in procurement policy and practice. Many of our existing practices and objectives have been in place since the formulation of the corporate function. We have undertaken a number of activities in processes to support access for small business which we see as relatively standard including:

· The development of the CHEST to raise awareness of opportunities;
· Produced ‘selling to the Council’ guides;

· Undertaking market testing and meet the buyer events;

· Standardised and streamlined PQQs

What is different is our weighting criteria for procurement decisions. As well as scoring on cost and quality, we have a third criteria around sustainability. For all contract awards, a minimum of 10% of the weighting is assigned to sustainability, a broad concept encompassing economic, social and environmental considerations. This is important as it enables smaller and more local suppliers to demonstrate how they will add value to a service through delivery. It is also beneficial for the authority as it links procurement to wider corporate priorities. We hope that by scoring on sustainability criteria that potential suppliers will offer suggestions for creating jobs and apprenticeships, for example as part of their tender. 
As regards payment, MCC has introduced payment cards to ensure suppliers are paid swiftly. Contract management is also an important element of Manchester’s approach and poor practice is avoided by providing training for staff across the council about sustainable procurement principles. 




	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

We have five key learning points:
· Having a vision in procurement strategy around maximising economic, social and environmental benefit is key to making procurement a cross-departmental function;

· Procurement is not just about purchasing but influence; suppliers can be influenced to enable wider benefit including engagement with small business as sub-contractors;

· Supply chain analysis and research can be used to shape improvement in process and practice;

· Working with economic development teams is crucial to understanding who small businesses are and what their capabilities are;

· Procurement does not end at the let of a contract: wider benefit and monitoring is ongoing.



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

The initiatives detailed throughout this submission will continue to shape Manchester City Council’s support of small business in procurement. However, in stringent economic times our focus will increasingly be upon influencing the behaviour of our existing supply chain so that they consider small business in their supply chain and also seek to meet our wider priorities around growing business, creating jobs, and improving skills. This will be undertaken through our neighbourhood regeneration teams, through monitoring the performance of suppliers through our local outcomes framework, and through voluntary agreements. Procurement therefore becomes place focused as opposed to driven by cost. 



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):

Throughout this response we have detailed the importance of getting the supply chain to think about economic, social and environmental benefits in the delivery of procurement contracts and services; and also utilising sustainability criteria as part of our prime contractor decision making processes. This includes considerations around small business. To conclude this submission we would like to detail a number of case studies of where this influencing approach has been effective in terms of deriving wider benefits through procurement and supporting small business to bid.
Redgate Holdings

Redgate Holdings is a small business providing recycling services for Manchester City Council. Based in Gorton, one of the most deprived wards in the City, Redgate have adopted the Council’s principles around enabling local economic benefit through procurement in recent years. They have adapted their supply chains to think about utilising Manchester based business, and focused upon Manchester residents for job opportunities. In 2012 they created 9 new jobs, all of which went to local residents, and another 4 local jobs are planned by April 2013. [Redacted]of Redgate Holdings stated ‘Manchester City Council have really changed the way in which we think about our supplier and employment choices. Thinking locally is not only beneficial for the communities which surround our depot but also for our business in accessing new service delivery contracts’

Laing O’Rourke

Laing O’Rourke is one of MCC’s biggest construction suppliers. Despite being a national organisation, they have a branch in Manchester and recognise the importance of being committed to every community in which they work in the city. As part of all delivery activities with MCC they have therefore sought to provide a string of local long term benefits; including creating apprenticeships and jobs, support local small trades focused businesses; and using construction to address wider social challenges such as truancy in schools. Laing O’Rourke have therefore adapted the principles of the MCC sustainable procurement strategy.  
YASP

YASP is a charity based in Levenshulme which provides services to young people with mental health issues. YASP used MCC’s weighting around sustainability to demonstrate how they would potentially enable social value through the delivery of contracted activity. YASP have brought a range of outcomes beyond the delivery of services including around alleviating poverty and addressing worklessness. Additionally supply choices are made with the locality in mind, meaning opportunities for small business.  









