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Entry Form

	Local Authority Name: London Borough of Sutton

	Contact Name, Telephone and Email Contact details: 


	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)



This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.
We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	In the last financial year 52% of Sutton’s suppliers were SMEs.
	Current figures for this financial year indicate that the percentage of spend with SMEs is 53%. 



	How do you recognise the value of small business suppliers in your procurement? 
Please tell us: 
· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 
· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.
· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.
· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):

Sutton engages with small businesses in numerous ways. We conduct annual, all day workshops and training courses for the Sutton Voluntary Sector (SVS). We also engage with the Sutton Chamber of Commerce as and when approached and attend their events. Open days are held in which SMEs can meet and network with contractors, with a view to becoming subcontractors for large contracts (e.g. Repairs and Maintenance contract, Fruit & Vegetable contract, and SEN transport contract).

Our tender advertisement states that we contract with a diverse group of voluntary, statutory and private sector providers and encourages a range of organisations to tender, regardless of size.  
Where appropriate, procurements are broken down into lots, in order to enable smaller organisations to bid for contracts. The open tendering of, in particular, smaller contracts, is a major contributor to providing opportunities for local small organisations to participate and strengthen the local economy, hence our procurement exercises are carried out in this manner. Our website also contains supplier guidance to assist SMEs.
We encourage commissioners to hold Marketing Day events prior to any procurement, stimulating interest, generating a flow of ideas and providing a forum for organisation networking. 

We consult with the Sutton Chamber of Commerce on our Procurement Strategy, and have a Procurement Pledge to create employment and training opportunities. 




	How can small businesses find out about your Council’s procurement opportunities?
Please tell us:
· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.
· How and where you advertise contract opportunities.
· What steps you have taken to improve supply chain participation from small suppliers.
· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):

Our tender opportunities are advertised on the London Tenders Portal and we encourage small businesses to register so that they are alerted to any opportunities potentially relevant to their business. Registration is free of charge to suppliers. The portal launch (and recommendation for suppliers to register) was publicised externally within our local Sutton Scene magazine, via Agresso to our suppliers, as well as internally (this was carried out by printing information regarding the portal on staff payslips), and staff were advised to encourage known suppliers to register on the portal. 
Market day consultation events are frequently utilised, and are also advertised on the portal, alerting small businesses to the opportunity to engage with us before the formal procurement process begins. 
In addition to contract opportunities being advertised on the London Tenders Portal, local newspapers and targeted journals often carry tender opportunity advertisements.

The Sutton Chamber of Commerce is informed of relevant contract opportunities and has assisted in involving small businesses in large contracts – these are opportunities for SMEs to be sub-contractors to other organisations. Our Managed Print Service is an example of this type of arrangement: the contractor has an approved list of local providers who carry out some of the print work, thereby supporting small local businesses. 
Our Commissioners are encouraged to consider Social Value (such as creating local jobs and supporting and encouraging SMEs) within the procurement process, and where possible to include these elements in their tenders (please see our attached Guidance note on Social Value).



	How do you measure and account for your procurement with small businesses?
Please tell us:
· How you use data to challenge and improve procurement with small firms across your council’s spend. 
· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):

This is an area which Sutton has potential to grow and develop, and in which we are currently making progress. Sutton has invested in software which allows us to carry out detailed spend analysis, thereby identifying areas in which we have high levels of SME involvement, as well as areas which would benefit from a targeted approach to increase SME involvement. This will enable Sutton to engage in a more meaningful way with small businesses.

We are currently developing a supplier feedback form which is being designed to give us greater access to gather qualitative data about suppliers’ experience of doing business with Sutton, and consequently to take action to improve their experience. 
In line with Central Government best practice and maintaining transparency, all spend over £500 is published on a monthly basis on Sutton’s internet pages. We also have a Contract Register in place which is accessible to the public, co-ordinated by the corporate procurement unit using information from our service Directorates directly in the front line of service delivery, who are encouraged strongly to maintain the information source which enables opportunities to be flagged up in good time for local and SME businesses to prepare for competition. 





	How do your procurement, bidding and contracting processes support small businesses? 
Please tell us:
· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.
· How you promote innovation and access from new entrants to the market
· What policy you have on prompt payment for small business, including small contractors in supply chains.
· Whether and how you investigate poor procurement practice and hold procurement staff to account.
· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 

Sutton utilises either a Quick Quote or Request for Quotation process for below OJEU threshold procurements. These are quicker, far simpler and less onerous for small businesses, and involve no financial checks, which tend to disadvantage smaller businesses by setting too much emphasis on financial guarantees and requirements. In instances where financial checks are required, such as for larger contracts, organisations are not failed on finance checks and those new start-ups and consortiums are requested to provide annual revenue forecasts which are marked. If possible, these larger contracts are broken into lots to aid SMEs. 

Suppliers have access to dedicated technical support for our e-tendering system paid for by Sutton. This is especially relevant for smaller businesses who may require assistance, as they are unlikely to have members of staff whose roles are focused on tender responses. 

Procurements frequently utilise an outcome based commissioning model, which encourages innovation and flexibility, and allows SMEs the opportunity to offer added value.

Sutton offers to make payments to SMEs within 10 days from the date the invoice is received.

The Sutton Procurement Boards main role is to ensure governance, best practice, challenge off contract spend and identify collaboration opportunities. Commissioners are assigned a procurement professional to ensure consistency, best practice, flexibility, and innovation. 

Unsuccessful bidders are given debrief schedules (in line with EU regulations), telephone debriefs and in some cases face-to-face debriefs. These are intended to be a learning curve for suppliers, to address any queries and to assist them in improving their tender responses in future.






	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

We have reduced the length of our PQQs and ensured they contain no pass / fail questions unless they are fundamental to the proposed provision. As a standard we give suppliers 15 working days for RFQ returns, in line with complaints on ‘mystery shopper’ website in which SMEs reported not having enough time to respond. Carrying out spend analysis allows us to take an informed and focused approach to encouraging small businesses in particular areas.





	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

Sutton’s current focus is on developing  our spend analysis, which will help us to identify areas in which SMEs have low levels of involvement with us, and target these areas to encourage and support SMEs with tendering for contracts. 
Sutton will be continuing with its annual Voluntary Sector Training days, which give organisations comprehensive insight into the procurement process. We will continue with current good practice in terms of engaging with small businesses in consultation market days, ensure our website contains information to assist suppliers, and continue to encourage small businesses to register on ProContract so that they will be notified of tender opportunities.






	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.


	Response:  (500 Words Max – expand box as necessary):
 
Sutton recognised that despite our intrinsic strengths the global recession and poor national economic growth had impacted locally on the borough, creating new social and economic challenges. 

To demonstrate the Council’s determination to create the right conditions for growth and investment the borough held the ‘Opportunity Sutton Inward Investment event’ bringing together over 120 public and private sector professionals including local businesses to network and gain a unique insight into Sutton’s development potential.
The event launched the ‘Opportunity Sutton statement’, a high level vision for economic development in the borough and outlined the Local Authorities new approach and commitment to economic growth; presenting the role of the council as an ‘economic activist’.  

As part of the statement Sutton established a clear vision for the future economy:
“Our vision is for Sutton to be an enterprising, enabling borough that is a magnet for business investment; that welcomes new entrepreneurs and social enterprises; nurtures its business base and removes barriers to enterprise.  We want Sutton to have a competitive edge over our neighbours”. 
This has resulted in seven priority projects for the borough, one of which “Open for Business” ensures the Sutton is fully equipped to make use of all of its existing functions in order to support our local businesses to prosper and grow.

The Project will include the introduction of an Investment Strategy and will specifically focus on improving the Sutton business offer ensuring a proactive stance for economic growth.  The borough will shortly launch a new business hub in the Town Centre which will contain measures to assist SME’s at all stages from new start ups, to businesses looking to grow. The hub will act as a business incubator as well as access to workspace, business 1:1 advice surgeries, free business courses & events (access to finance, marketing, Meet the Buyer, recession strategies) information leaflets re: regulations, licensing, planning and access to the business support website.

Sutton was also successful in securing £2m from the Mayors Outer London Fund to assist local high streets improve their vibrancy and vitality.  This project has been successful to date in supporting local businesses, two traders associations have been formed with funding provided to allow traders to implement measures they feel are necessary to improve the trading environment, relationships with traders in both centres ensure they are easily able to engage with the local authority.

Sutton has supported new start ups through the pop-up shop scheme, taking over vacant units and negotiating peppercorn rents to allow businesses to test out their ideas in a risk free environment. To date approximately 10 businesses have been able to access space.  Local Artisan markets have been organised encouraging new traders to sell their wares to the public.  The business incubator SHINE in association with or adult college SCOLA has seen 96 businesses sign up to attend courses. Free business start up surgeries in collaboration with South London Business has advised a number of local businesses.

The Economic Development Team provide support to businesses signposting them to the relevant support agencies and providing advice and guidance including how to access a premises, where to obtain finance, regulatory guidance and the support available. 

Sutton facilitated the successful implementation of the Town Centre Business Improvement District engaging with over 500 local businesses. 
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