‘Best Councils to do Business with’ Contest 

South Northamptonshire Council Entry


‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name: South Northamptonshire Council

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	Over 50 per cent of Council spending is on goods and services bought from local private,voluntary and community sectors
	The projection for 2012-13 is expected to be at the same level as for 2011-12


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.
· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):
The Council’s Economic Development Team was created in 2009 and for 3 years it has focussed heavily on building its business relationships with small local firms, enabling insight into their culture as well as firms aspirations for short and medium term growth.

As a result, when opportunities from procurement within the Council or for new development in the district arise, these are exactly the local companies that are extremely well positioned to take the most advantage. 
Although we employ a range of tools to achieve this, the most effective approach has been the introduction of the Economic Development Teams Business Liaison Service. The purpose of the scheme is to visit businesses and provide support and advice and in some cases diagnostic support for particular issues. The scheme is free, impartial and open to all and provides intelligence which the Team use to help these businesses find procurement opportunities locally. 
To help develop the capacity of local businesses the Team have provided a range of Seminars for retailers and suppliers which are focussed on driving up the quality of leadership and management, encouraging innovation and creating a professional approach to business opportunities, including procurement.  

The Council’s Economic Development Strategy ensures Opportunities for local businesses
as we work proactively with developers to ensure their construction phases include procurement opportunities for local businesses as well as local labour agreements and the use of our directly delivered Job Clubs and Job Match Services as part of the recruitment for new developments. 
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	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise.

· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers.

· How you work with prime contractors to ensure SMEs have access to supply chain opportunities.

	Response: (250 Words Max – expand box as necessary):
The Council turned round the Planning application for Silverstone University Technical College in a record 15 weeks, ensuring the critical path for construction was feasible. As a result the building will now be completed in time for the start of the academic year in 2013. 

We have been working closely with the main sponsors, Tresham College, Silverstone Circuits Ltd and The University of Northampton since July 2012 on the £10m scheme. 

     The Council’s Economic Development Team and the Contractors, Interserve Construction,

      then introduced an initiative to assist local businesses by targeting 50% of the orders for

      the UTC to be placed locally. (Please find attached flyer)
To engage small businesses the Council and Interserve employed mechanisms including:

· Business Breakfast in the New Silverstone Wing with [redacted] MP as keynote for over 100 local businesses to explain the scheme.

· E-shots to 400 local businesses

· Advertising in local publications 

· Connecting local businesses to Interserve 

· Using Councils existing CRM system to connect local businesses directly with Interserve

· Coaching smaller local companies on how best to approach Interserve.

To improve supply chain participation the Economic Development Team encouraged and in some instances coached, small businesses to take the step and engage directly with Interserve.

Interserve Construction formally agreed to provide mentoring to local companies to ensure that a previous lack of experience in tendering to a prime contractor would not be a barrier if the goods or service could be procured for the build of the UTC.  

                Word Count: 250

	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend. 

· Whether and how you make information on spend with small firms publicly available and easily accessible.

	Response: (250 Words Max – expand box as necessary):
       The Council uses spend data to identify opportunities where spend can be broken down
       into lots. The Authority is looking to implement a framework to hold engagement 
      Workshops in 2013. 

       The Council makes its  spend data available on the corporate website as part of the

       transparency agenda  and is available to view at www.southnorthants.gov.uk 
       In addition the Council seeks and records feedback from local businesses who have 

       undertaken the Council’s procurement process

       Finally the Council tracks the expenditure undertaken with local businesses and SME’s.



	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts.

· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains.

· Whether and how you investigate poor procurement practice and hold procurement staff to account.

· How you offer constructive feedback to unsuccessful bidders to help them improve future bids.

	Response: (250 Words Max – expand box as necessary): 
       The Council operates a Request for Quote System that allows named company’s 
       (including local businesses) to be invited to send in a quote for the work required to 
        enable a thorough evaluation of both cost and quality to be undertaken.

       The Economic Development Team engage directly with local Business Start Ups and
        small companies to provide information on how they can bid for Council procurement
        Opportunities.

       The Council advises companies tendering for work with the Council to take advantage of
        prompt payment facilities. South Northamptonshire Council are members of the Prompt 
        Payment code, were the ‘Fastest Paying Council’ last year and currently hold second 
        place for this award. 

        Due diligence is undertaken by the procurement team who embed the Contract 
        Procedure Rules and best practice at the Council The Procurement Steering Group 
        has a role in monitoring - with the 151 and Monitoring Officers along with the Head of 
        Finance and Procurement taking particular responsibility in this area.

        The Procurement Team offer score sheets with narrative feedback together with the
        Offer of a telephone debrief.




	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 
Developing a strong business relationship with local companies through the Economic Development Team enables a true understanding of what that business can offer the Council but also where the Council can provide support and advice and promote procurement opportunities more efficiently and effectively. 



	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 
The Council’s Economic Development Team and Environmental Health Team are collaborating on a new initiative to provide a co-ordinated ‘one stop shop’ offer to local businesses. This will include diagnostic support and advice and the ability to connect seamlessly with all Council Services and future opportunities including procurement. The aim is to add value to local business and provide an output for their investment into the district through their products services and non domestic rates. 



	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.



	Response:  (500 Words Max – expand box as necessary):
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