‘Best Councils to do business with’ contest

Entry Form

	Local Authority Name:  Telford & Wrekin Council

	Contact Name, Telephone and Email Contact details:



	Entries and enquiries to: bestcouncils@bis.gsi.gov.uk Closing date: 22 February 2013 (17:00 hrs)


This competition will judge the actions and practices you have set in place to support small businesses in competing more successfully for your council’s procurement business.

We are keen to hear examples of what you are doing, why it represents good or excellent practice, and what positive outcomes have resulted from your actions. 

	In FY2011-12, what proportion of your procurement spend and contracts were to small businesses? 
	What do you estimate this will be in FY2012-13?

	60%
	70%


	How do you recognise the value of small business suppliers in your procurement? 

Please tell us: 

· How you engage small businesses (including social enterprises and voluntary and community sector organisations) and their advisers, to understand what solutions they can offer your council. 

· How you communicate strong encouragement to small firms that you are “open to their business”, including any actions you have taken to help develop the procurement capacity and capability of your local small business supplier base.

· How you design procurement competitions to optimise SME participation eg by breaking down contracts into lots, or defining an optimal contract size for the market.

· How your procurement strategy reflects the benefits of procuring from small businesses and how this informs your economic development strategy.

	Response: (250 Words Max – expand box as necessary):

In the summer of 2012, as part of our Co-operative Council review into commissioning and procurement, a working party of representatives of SMEs, micro business and voluntary sector organisations met to understand each others drivers, objectives, challenges and issues around public sector procurement.  This was very successful and the outcome has been a joint agreed Framework for Commissioning and Procurement.  This product was championed by the SME’s with the Federation of Small Businesses (FSB), Telford Business Board, Chamber of Commerce, and the Community Voluntary Sector (CVS). This joint working has set precedence and greatly improved relations with all suppliers. It clearly shows commitment to work in a mutually beneficial and integrated way to keep investment within the Borough.  The framework details how Council officers will engage with suppliers pre tender, how suppliers will be approached to shape the service how they will advertise requirements and how training will be provided for suppliers new to the market. There is detailed guidance on how to optimise SME involvement by consideration of ‘lots’ and where indicated pre tender engagement to optimise market best practice.  This year will see Commissioning and Procurement Seminars where business and voluntary sector will be invited to meet with commissioners and understand the Council’s forward commissioning and procurement plan for the coming 12 months. We are the first Council to propose an agreement to regional colleagues to share PQQ information to reduce the administration burden on SMEs and this has also been welcomed.  If selected on a shortlist we would welcome the opportunity to share our Framework for Commissioning and Procurement.


	How can small businesses find out about your Council’s procurement opportunities?

Please tell us:

· How you engage with small firms about emerging opportunities in advance of a formal procurement exercise. 
· How and where you advertise contract opportunities.

· What steps you have taken to improve supply chain participation from small suppliers. How you work with prime contractors to ensure SMEs have access to supply chain opportunities. 

	Response: (250 Words Max – expand box as necessary):

All requirements over £5k are advertised on our website.  We encourage to actively seek supply from emerging markets, SMEs and Micro Business and local suppliers through web searching, using the FSB, Chamber of Commerce and Voluntary Organisation Groups - we don’t sit back and let the supplier come to us, we actively market our requirements.  This year will see the first Annual commissioning and Procurement event so suppliers will get to see what business is coming up that may be of interest to them and provide an opportunity for them to influence the type of services or supplies we may consider.

The Procurement team interact with the Shropshire Business Board, FSB and Chamber of Commerce to ensure the commissioning and procurement intentions are clear and that all suppliers have equal access to bidding for tenders. The Council has a presence at networking events on a regional and national level to reach SMEs all over the UK.
Telford and Wrekin’s Tenders have a section on Social Value and in this the Council look to secure a prime contractor who can prove their social value in, amongst other areas, engagement and use of SME, Micro Business in the supply chain. An example of this is the use of construction SMEs in our Building Schools for the Future programme. Many are local as well as being SMEs so it also benefits the local economy; we also ensure apprentices are employed as part of the major contracts we procure.

	How do you measure and account for your procurement with small businesses?

Please tell us:

· How you use data to challenge and improve procurement with small firms across your council’s spend.  
· Whether and how you make information on spend with small firms publicly available and easily accessible. 

	Response: (250 Words Max – expand box as necessary):

Following on from our Co Operative Council working group, we use data to benchmark our use of SMEs and Micro Businesses and the target is set to increase the use through Officers being proactive in their market invites to tender and quotes. 
Telford and Wrekin Council is the only council in England to publish its expenditure over £100 all other LAs report above £250 or more. This gives the public full transparency and allows them to look at trends and where they may be able to enter our market.


	How do your procurement, bidding and contracting processes support small businesses? 

Please tell us:

· What actions you have taken to ensure quicker, simplified and less costly processes are in place for smaller procurements below EU thresholds, including any specific approaches for the lowest value contracts. 
· How you promote innovation and access from new entrants to the market

· What policy you have on prompt payment for small business, including small contractors in supply chains. 
· Whether and how you investigate poor procurement practice and hold procurement staff to account. 
· How you offer constructive feedback to unsuccessful bidders to help them improve future bids. 

	Response: (250 Words Max – expand box as necessary): 

The Council uses a simple Purchase to Pay system which allows orders to be created online, e mailed to suppliers, suppliers submit e Invoices for payment and receive payment by BACS by return. This reduces the costs of the procurement process by around 70% and eases cash flow for SMEs. The Council also uses the Government Procurement Card (VISA) which is another time saver for SMEs for small transactions.
The new Framework as previously mentioned will facilitate innovation and allow the SMEs to influence commissioning requirements. We operate a 20 day payment process to ease cash flow. Contracts include a clause to pass this early payment on to any supply chain solely serving the contract.  The £100 transparency reporting not only allows the public to see what the Council is buying but gives Council Officers an overall view of activity, they can then challenge any decisions,  or look to join forces and access better deals with SMEs
Full debrief is given in every case through written correspondence and includes an offer to meet to review the scoring in more detail with areas of strengths and improvements being covered.


	What have you learnt from your procurement approach with small businesses that could most benefit your Local Authority peers?

	Response: (100 Words Max – expand box as necessary): 

No matter the value, do your research and check your market – think local, consider social value throughout and use the Council’s procurement network to stimulate B2B


	What’s your next big thing to help small businesses increase their chances of winning more of your contracts? 

	Response: (100 Words Max – expand box as necessary): 

The Council holds an Annual meet the buyer event and Training seminars. This year was titled Winning Tenders with the Public Sector.  The event was very popular as Telford has a number of high profile public agencies.  The event helped business understand how legislation rules the public procurement world and gave guidance on how to ensure they achieved maximum marking from their responses. Feedback from these events was very positive as attendees reported that event had also helped them win public and non public sector tenders.   These events will continue this year with the changes in EU legislation coming into play we want to ensure that Business comes with us and fully understand the barriers that are planned to go up as well as those coming down.
We will be introducing a supplier list across our Borough to ensure that the investment and buying power stays in Telford.

	


	Is there anything else you wish to add to support your application?                                      Eg you may wish to expand on a particular example of excellent practice that you have set in place and/or provide a short case study on where you have achieved better value for money by contracting with a small business.

	Response:  (500 Words Max – expand box as necessary):

The Council recently supported hackney cab drivers in an eTendering process. Each driver was a sole trader whose office was his cab. The Procurement team supported the drivers to create an email through our libraries access, download and understand the tender documents and in return submit a compliant bid. 100% of the drivers were successful in winning 1 or more tax route and were extreme, my pleased with the support they got. We will retender the service again later this year and again will offer the support, but drivers have already reported that they have confidence in our processes and will not be so nervous about the process this time around.  We have also introduced a Business & Planning Charter (as attached) which again reinforces our approach to make Telford the place to Invest and ensuring it easy to do so, removing red tape and responding to all sectors of business and investors.  








