
Transformation Challenge Award: Successful Bidders 
 
Authority(s) Plans Amount of Award 
Bournemouth BC/ Dorset CC / 
Poole BC 

Health and Social Care £750,000 

Surrey CC / East Sussex CC / 
Surrey FRA / East Sussex FRA  

Shared Services £750,000 

Cornwall FRA 
 

Blue Light Integration £100,000 

Lincoln FRA / East Midlands 
Ambulance Service 

Blue Light Integration £491,000 
 

Suffolk FRA / Suffolk 
Constabulary 

Blue Light Integration £60,000 

Cheshire West and Cheshire UA 
/ Cheshire East UA / Warrington 
BC/ Halton BC/ Cheshire 
Constabulary / Cheshire 
Probation / Cheshire FRA 

Crime Reduction £420,000 
 

Worcestershire CC 
 

Assets – Joint Property 
Vehicle 

£400,000 
 

Babergh DC / Mid Suffolk DC 
 

Shared Services £166,900 
 

Bath & North East Somerset 
Council 
 

ICT £300,000 
 

East Riding of Yorkshire Council Health and Wellbeing £482,000 
 

Manchester City Council (on 
behalf of Greater Manchester 
authorities) and South Lakeland 
DC (on behalf of the councils in 
Cumbria 
 

Electoral Services £292,000 

Royal Borough of Kingston 
Upon Thames LBC & Richmond 
Upon Thames LBC 
 

Children’s Services £500,000 

Swindon BC Study £190,000 
Northamptonshire FRA 
 

Blue Light Integration £500,000 
 

Cherwell DC/ South 
Northamptonshire DC / 
Stratford-on-Avon DC 
 
 

Shared Services £366,932 



High Peak BC/ Staffordshire 
Moorlands DC 
 

Shared Services £200,000 
 

South Holland DC/ Breckland 
Council 

ICT £385,000 
 

South Norfolk Council/ 
Broadland DC/ Norwich City 
Council/  King’s Lynn and West 
Norfolk  BC 
 

Building Control £500,000 
 

 


