
We need to 

collect evidence 
and share 
insights.

Then we can identify 

what people need, 
now and in the future 

and what assets are 
available locally. 

What are our 

key priorities for 
collective 
action? 

What services do we 
need to commission 

or de-commission; 
provide and shape 

both separately and 

jointly?

So what have we 
achieved? What 
differences have 

we made to 
people’s lives?

What does our 

population and 
place look like? 

We need to review 
commissioning 

plans, including 
evidence of effective 
and value for money 

interventions

We can match these 
outcomes against 

Outcomes 
Framework and local 

measures

Patients Public Experts Providers Stakeholders
Health & 
care staff

What are we 
doing now? –

how well is it 
working and 

how efficient is 

it?

JSNA & JHWS: explicit link from evidence to service planning

We can use our 
achievements 

against outcomes to 
feed into our analysis 

of the area’s needs

Involving partners and the community ensures transparency and accountability

We need to 

analyse our 
progress 

against local 

needs. 
Health and Wellbeing Board

We need to 

prioritise action 
that will make an 

impact across 

health and care.
We also need 

to agree how 
we can achieve 

these priorities 
together.


