s emaif address, alf duahtv@defra gst.goviuk;:

| DEFRA. LOCAL AUTHORITY AIR QUALITY GRANT
12011/2012 - PROGRESS REPORTING

* Under. the air quahty grant terms and conditions, local authoritiss awarded grant are required to

" provide aprogress report on the supported prOJect(s) arount October the vear after the grant
has been. pald to the authority. Reports should be pro\nded Qn an annual basis for the duratlon

. of the prOJect, :ncludlng a report produced upon completion of the' project The form set out

‘.‘below shoult:l beused to, report. progress In all cases, Please return comp!eted form/s tothe -

1, . Local authority name, kev contact detalls and project title/code;

c Please provide the Iead Iocal authorlty name contact details for the Iead prOJect contact and the
title and refererlce number of the pl’OjeCt : - : e

Chichester District Councll, East Paliant House, 1 East Palfant, Chichester, West Sussex

2 Provide a brief description of the project.

Please provide a brief. 'descrlptlon of the prOJect and its aims. Please include detalls of project
parthers and division of work Refer to Section 2 of the Proj ect Plan if no changes to ihitial plans

- have occurred (300 words or. Iess)

The aims of the project are:

-|A1 - To continue to foster a culture of cycllng in Chrchester {focused on Chichester where

the AQMA's are declared),
A2 - To work in partnership with our publto voluntary and private partners to maximise the

effectiveness and reach of our interventions as agents of change.
A3 - To expand, and utilise ful!y, the opportunities offered by our contacts within the

community.

| A4 - Te maximise our influence through placmg emphasm on all policy areas that overlap air

quality and choice of mode, such as health, congeshon transpaort, climate change and road

safety.
A5 - To deliver parallel change programmes to the Workplace Chailenge that seek to taokle

some of the key blacks. to cycling, so as to make a convincing broader narratwe for change.
The project partners and % ‘work division” include: :
Wast Sussex County Council {~5%)

The Community (~5%)

. | Commercial providers (~25%)

Project Status - Y/N?

1 Is the project complete? | N







3. Pleaseindicate which study area(s) / emisslons source(s) are releuant to this project.

Studv Area(s) Y/N? | Emission Source Y/N? | Pollutant Y/N? ¢
Low Emission Zones Cars v ‘NO, y '
Emissions Abatement HGVs PMig y
Technology

Remote Sensing Buses ¥ Other

Communication Yy Trains y

Monitoring Biomass

Maodelling - _ Other

Behavioural Change |y " o b

Fleet Improvement

Traffic Management

Other

4, Prbgress to Date

Pfease prowde a I:)r|ef descrlption of the work carrled out to date (500 words or fess), wlth
reference to key milestones, This should include whether or not the project is proceeding in-
accordance with the estimated timescales in Sectron 3 of the Project Plan. Where delays have
oceurred, an indlcatron of rewsed pro;ect t|mescales should be provided. - : .




To date the work defivered has been intensive behaviou val change type interventions. In the main
these have been cycling promotion related using the Cycfe Warkplace Challenge as a central work

item to which the others relate; .
The key project milestones WP1 — WP6 have been achieved with the exceptlon of WP7 {the Cycle

Challenge post intervention report) which was received.in November {largely due to the WP7
milestone being an estimate made before coniract formatlon)

This year’s work has included:
Conference— We ran a conference in March 2012 titled — A Roadmap for Better Communrty Health,

This was attended by 70 professmnals from Environmental Health, Transport Planning, Highways

and Public Health. With some subsequent policy recommendations being made for Transport
Planning and Public Health. and the West Sussex Director of Public

Health spake at the event. '
Workplace Cycle Challenge — We ran this intervention for the third year in succession, This
continues to grow and build our segmented database of local active cycllsts {further details under 5
below).

Community. Travel Planning project — We have run a Smarter Choices project over the summer of
2312, This has been focussed on a specific area In Sauth Chichestér. This commenced with a travel
survey and has induded a travel planning event and a marketmg document with ‘commercial’ offers
to encourage behavioural change.

Chichester Community Car Club — we have been working wrth a communlty group since March 2011
to design and deliver a car elub. The club was launched in November 2012 pro\ndmg two cars in

| central {east and west} Chichester,.

Other events and initiatives include:

| Pedal to Prayers

Scheol cyeling event
Community Cycle day
Bike maintenance <lasses

Cyele confidence training

Bike rackinstallation —a competiticn in the Council magazine has lead the locations for installation.
Ride leader training — trained |eaders have lead a nufnber ofgurded rides during the summer

Publicity Initiatives
Chichester Cycle Forum — we are working with the communlty, in part, through part|c1pat|on in the

Forum

5. Project Outputs

P!ease provide a summary of any mltrai or final observatmns / conclusrons that' ‘can be drawn

from the project,-and in particular, details of any observed or esttmated reductions in emissions .. -

and / or pollutant concentrations (500 words ar Iess)

A complete list of praject outputs (both comp[eted and expected) should also be provided
) mcludmg the date of publication and location / source from which the outputs can be obtained,
Electronic copies of any completed outputs should be submatted afongside this form.




Workplace Cycle Challenge: 14 May — 5 June 2012 - Just under 700 participants from 36 organisaiions including
113 new cyslists (16.4%) took part, "Try a bike” taster sesslons were held at six locations {94 people took part) ard
bike doctor services were provided at eight organisations {and over.61 bikes were checked). Of the blke journeys
lagged, 2818 (65%) were for transport pumoses rather than leisure o recreation ptirposes.

A sacond shorter Cycle Challenge was held between 29 Sept — 14 Qctober 2012. Avound 225 partleipants took
part from 30 organisations of which 10 were new cyclists (le did not take part in prévious 2012 cycle challenge).

To date, 1895 people have registered for all the Cycle Challenge events (held between 2010 - 2012} of whlch 315

(16.6%) have baen new cyclists.

Padal to Prayers - oydle to church events held at two churches dunng Junelluiy. Free blke doctor service
provided at both events. Total no. of bikes checked — 15. :

Jessie Younghusband School eycling event— Sat 15 Sept bike doctor services provided to Year 6 children
prn)r to their bikeatility lassons — 15 children attended with a parent to have thair bikes checked

Community cycle day tock part in CDC Get Active Event — Sun 9 Sept

bikes provided for public to try including novelty bikes (tandem and penny farthings), biké doctor services provided
and information on eycle tréining, bike maintenande, guided cycle rides and cycle routes provided. Over 150 peopls
reglstered to try a bike and a number of peaple registered for gwded cyele rides, cycle fraining and blke

mamtenance classes 45 & result of attending the event.

Bike maintenance classes - In addition to classes amanged during the Cycle Chalienge four foundation courses
and three infermediate courses were held gver the period September - November 2012. Around 16 people
attended the foundation courses and 18 people attended the intermediate courses.

Cycle confidence trammg Two cycle traming sessions were held durlng September 2012 and-five peop!e
attended. (Two additional classes funded by Wellbeing project and seven people attended).

Bike racks - In responsa o a competition in the Councn Initiatives magazine, readers were asked to suggest
locations for an additional 60 cycle racks. Responses were received from18 people and over the winter these racks

wIII be instafled.

Community travei planning ~ A smarter travel choices project has taken place over the summer relating to an
ares to the south of Chichester. Over 900 residents were sent & travel survey and rasponses were received from
around 350 people. A folder of amarter travel information was produced (including a map showing routes available
for cycling, walking and catching public transport) and distributed fo those returning the survey. An information day
was held where hike doctor services, try 2 bike and cycle training were on offer. Information was given ol on the -

" WSCC car sharing scheme and other smarter travel initiatives (on line shopping and discounted fares for local bus
services). The local Parish Council was engaged in order to raise the profile of smarter travel choices in the area. A

follow up survey wilf be sent out In the spring to ascertain how many of the remdents have chosen to adapt their
travel behavlour ‘

Ride leader training — a CTC two day course was attended by 6 volunteers. In addmon ‘one day emergency first

ald tralning provided for 8 volunteers. These voluntsers have assisted with a number of gulded cytle fides during
the year and it is intended to rur a regular programme of guided cycle rides during 2018.

Safer cycl:ng awareness day 10 April at The Cross Chichester. -Partnershlp working W|th police, community
safety and WSCC to make cyclists aware of restricted times of cygling withim City centre. Gave out information on
eycle training, publie rides and bike maintenanca classés. A btke doctor service and free bike marking was made

available.

1. Publiclty initiatives - [n addition to information on the CDC webslte and social media, we have had a
number of press arlicles published to promote our work. We have produced some panels for the side of -
tha refuse vehicles which promote cycling and thess have besn displayed during the year.

2. Chichester Cycle Forum — this group has met five times during 2012, A number of strategic issues
‘have been supported by the group and a sub group is worklng oh development of new cycla routes in the

District.

3. Cycle maps — compatition held in Council Initiatives magazine for readers to suggest their favourite
cycle route: Four winhers were chosen and the first of these maps has been designed and printed
{Midhurst West} and is on sale at Museum/TIC and Leisure Centra. Three further maps will be praduced
aver the course of the winter months. (Over 800 of the first three maps produced in 2011 have now been

sold). Maps alsc¢ available on line.

4. Chichester Gommunity Car Club — car ciub Lo be launched on 17 Nov 2012. Provider chosen is Co-
wheels and two are parked In allocated car parking spaces in East S5t and West St, Chichester.

5. Heartsmart Cyele Programme — pilot being paid for with Public Health Funds. ~ Volunteer led cycle
programme comprising series of guided rides, cycle training and faundation level bike maintenance
classes. Marketed through Wellbeing advisers, in local press, af Leisure Centre and CDC receptions. "Aimed at
those new or returnlng to cycling to glve confldence to increase this mode of transport and Improve their

health,







5, Problems faced

Please provide a brief description of any problerﬁs faced or anticipatéd‘th_at'méy{ﬁ,h_aqe '
affected project out¢omes or the timescales for delivery (500 words or less). <

this summer.

- Community engagement —we have made significant in-roads into developing strohg working

relationships with both private individuals, local employers and commercial organisations (such as
local retailers). Nevertheiess the ;ntended harnessmg of community resource to.aid in delivery and

car club to which the cammunity ‘steering group” has contributed very significantly).
Geopolitical —the geographic area in which we delivered the Smarter Choices project suffered from
a lack of local political support which was not apparent at the outset. Better support.is likely to

"I have enabled stronger community engagement.

1 Communication — We have had an Alr Quality Working Group for the past three years this includes -
elected members with relevant portfolios from both the County and District Counclis. However the
agenda for the group is presently too officer-lead. This is In part forced by the need to bid for set
project plans, We will seek to re-orient the group to allow for the politicians to drive the agenda.
Lecal Plan — Engagement in the planning process ought to be stronger once the District Council’s
Lacal Plan is delivered. This is Intended to include an LES type approach. We have an ongoing
dialogue with our planners in this regard, ' ' -

Weather — many cycling related interventions have been significantly impacted by the wet weather.

ownership has not happened to a significant degree. (A notable exception is the development of the‘ :

7. - Knowledge Transfer

W-he‘re'hbss‘iblle.' please p"ﬁbvide an evaluation of the project against the plans for knoWI'edge' '
transfer detailed in Section 5 of the Project Plan {500 words or fess)

f

a -

We share detalls of outputs and outcomes through:
Sussex-Air — we continue to share experiences through this local grouping Outsid
we particularly share our experience with Lewes DC, Horsham DC and Werthing &

{and to a lesser degree with Portsmouth CC).
The Knowiedge Hub —We are aware that we could make greater use of this weh based knowledge

sharing community and infend to do so in future.

County Council — much of our work has been in partnership with West Sussex County Counc1| with
whom we have a productive working relationship (which continues to in¢lude partial funding-
matches to DEFRA grant monles). Through this route we share details of some of our projects with
ACT Travelwise, .
Chichester and District Cycle Forum — At a local level we knowledge share with members of this
forum to empower them to engage with the local authorities and deliver initiatives of their own.

urpcé

8. Project Eva’!uation

Where possible, please prowde an eua!uation of the project against the success eriteria detailed
In Sectlon 7 of the Project Plan {500 words or. Iess)




Target: An increase of 750 cyclists-on the Werkplace Challenge database.

Performance: The total number of persons partrcapatmg in the Cha“enge was 688.

Target: 150 new cyclists as part of the 750 cyclists target.

Performarnce: 262 of the pa rtlm pants had not cycled for a year or more before the Challenge.
Target: For greater than 50% of partlcmatmg new cyclrsts to show sustalned behaviour change in
the post Challenge survey.

Performance: Three months after the Challenge 54% of non-cyclists reported cycling at least once a
month or more often with 29% cyclmg once a week or more.

Target: to provide ‘related’ supportmg activities such as bike maintenance classes, organised led.

rides and bike confidence training classes for adults.
) Performance Numerous events and interventions were delivered as detanled atS. above

9. Financial Performance.

I

Please provnde detarls of the antacnpated pro;ect spe

‘ at thjs stage 'F the pmject the actual B
prc:ject spend and the reasons for any. dlfference between these ﬁgu_, ”_s‘. - L

Chichester District Counml received DEFRA air quality grant to the value of £60.3K, At this stage of
the project it was anticipated that the grant would be 100% spent out. There is currently £13226 of
the grant remalning and/or uncommitted, this amount relates to smalf underspends on parts of the
project. We aré currently planning revisiting the project strands with a view to spending the
underspend in early 2013 (these wifl be on items as per the approved project plan).

Sighature of Officer at the local authority

" Name of local authority

Chichester District Council

Date

12" November 2012




B Local authority name, kev contact details and project title/code.

DEFRA LOCAL AUTHORITY AIR QUALITY GRANT
* -2011/2012 - PROGRESS REPORTING

Under the air quallty grant terms and conditions, local authorltles awarded grant are: requrred io
: provide a progress report on thesu pported prajects) around October the year after the grant -
has. been paid tt the. authonty Reports should be.provided on an annual basis for the diration
of the project, mcludrng a report produced upon completién of the project. The form set out
“belew shoulg ‘be used to report progress in all-cases. Please return completed form/s io the -

emarladdress, Ir "uallt“' _defra 251.80V. uk;

Please pruvlde the Iead logal authonty na me, contact cletalls for ‘the lead prolect contact and the
- trtle and" eferenee number of the project.

PROJECT CODE: 0602011

2, Provide a brief deseription of the project.

‘Please providea bnef'descnptron of the project and its aims. Please include details of project
partners and division of work.. Refer to Sectian 2 of the Project Plan if no changes to initial planis

have occurred (300 words or less)

1 Implementation of specific actions included in our approved Air Quality Action Plan for Chesham,
and also updating this plan to reflect any recent changes within the AQMA since it was.written.
Targeted traffic enforcement at peak emission hours will also now take pJace

2 Development of the CLAIRE (Chrlterns Local AR & Enwronment) programn, mcludlng behavroural
change

3 lmplementatlon of works and objectives in the updated Buckmghamshrre and Miiton Keynes Alr
Quahty Strategy (2010) including website development of BucksairQuality.Net the resource for

Bucks.

4 Monitoring of AQIMA measures to measure improvements in air quality as a result of these actions
and measures. ‘ '

5 Consideration of more practical elements emanating from the DEFRA Low Endission Strategies
workshops. This will also include time for investigative works on vehicle emission reduction / new
technologies on service vehicles working in the area, signage and a basic infrastructure assessment
{and suitable improvement works) to support modal shift. This should include practical application

of some of the findings.

—




.| Project status . v T o
| Is the project compiete? | 1 mestly completed, ‘
: 2.part completed,

3 part completed,
4 completed.

5 commenced but not yet implemented,




3. .Please indicate which study area(s) / errllssmns source(s) are relevant to this pro;ect

Please provide a‘brief ﬂescngip‘t'iéﬁ of the work carried out to date (500 words or less), with
reference to key milestones. This should include whether or not the project is proceeding in
accordance with the estimated:timescales in Section 3 of the Project Plan. Where delays have
occurred, an lndlcatlon of revfsed prOJect tjmescales should be prowded CTe

 Study Areals) YI N? . 7.‘Emlssmn Source Y/N'-’ Pollutant T Y/N?.

Low Emission Zones _ Cars | Y{4} NO, - Y {4)

- Emissions Abatement HGVs Y {4) PMig

Technology :

Remote Sensing Buses Y({4) | Other

Communication Y Trains

Monitoring, Y (4) Biomass

Modelling Other

Behavioural Change ¥

Fleet Improvement

Trafflc Management Y

Other

4. Progress to Date




BRIEF DESCRIPTION: {with key milestones).

. 1 a) Ma nagement and implementation of enhanced Parking Enforcement Campaign completed
including temporary street signage and leaflets to offenders residents. Analysis of parking i in-

AQMA completed.

h) Completed‘(in partnefship) review of car parking restrictions in Cameron Road/ Turners Walk
completed resulting in timlng changes for parking restrictions

¢} Use of specialist air quality contractor to manage and successfully engage and set up tree

~ planting schemes in AQMA such as Broadlands Avanue, White Hill, Elmtree schoaol tree
_planting scheme. Including investigation study on air quality friendly tree species that |mprove
air quality Thrs lncludes development of schemes in AQMA’ ;

) Useof spemallst air quality contractor for Investigation and stakeholder engagement for more
difficult action plan measures

e) Inltial stakeholder mee'tings‘held on SATNAV rerouting (to bie concluded 201-3). '

fi. Commencem ent of taxi pollcv review including Cou nelllor workshops that inclu de development
of emlssmn based discounts for vehicles.

2 a) Ongoing awareness raising with schools, including artlcles in hospltal radio magazmes travel

. co-ordinators linked to AQMA, - :
b} participation and support to commumty projects 1in king air quallty to climate change. Change 4

Chesham campaigh. Review of teaching information commenced
¢) Campaign to Promote buckscarshare completed
. d} -Full redevelopment and rebuild of CLAIRE website completed. ‘Site rebuilt awaiting launch
e) Engagement with tocal groups, transition towns and voluntarv sector

3 Qualrtatwe Assessment of impact of road works on AQMA completed
- Full redevelopment and rebuild of Bucks Alr Quality Site, Site rebuilt awartmg launch in 2013

4 NOx analyser on site March 2012- September 2012. Currently awaiting ratrfled data for reportlng
in April 2013 Progress repor‘t £10,000. Monitoring completed.

5 Business case for Broad Street Cleaner Bus Engagement pommenced and quote obtained
following research. Awaiting review before implementation. .

Measures are proceedmg well but some have been delayed Full update on progress will be
reported in 2013.

5. Project Outputs

Please prowde a summary of any initial or f na! observations / conclusions that can be drawn
from the project, and In particular, details of any observed or estlmated reductrons in émissians )
and./ or pollutant concentratrons {500 words or less). :

A complete list of pro}ect outputs {both completed and expected) shouid also be provided
including the date of publication and location / sourcé fram which the outputs can be obtained,
Electronic oopres of any completed outputs should be submitted alongside this-form.




Please see the air guality action plan'u bdate report for details of project outputs, A number of
elements are being prepared for the revamped CLAIRE website incdluding case studies and will be

available In 2013.

The polllltant {NOx) concentrations and reductions will be published in the Progress Report in April
2013 when the data has been fully ratified, It will then be compared with the data from previous
years whean the NOx monitor was on site. It is anticipated that an improvement in NOx levels will be

- [ seen.

6. ) Problems faced

‘Please provide a brref descnpt:én of any problems faced or antlcipate
affected project outcomes or the tlmescales for delwerv (500 wqrds, or‘less)

Problems: Sorne measures are continvous measures that require ongoing intervention, such as
community engagement relating to air quality and this remains an ongoing priority. These are now
well developed hut difficult to quantify indirect benefits. However, we remain of the opinion that
these are the most valuable elements to Jmprov:ng air quality.

We contracted the development of actions to an ‘external @ir quality specialist, omlever ing
only allows for- this 1 day per week to manage the actions and take them forward. This has resulted
in a longer implementation time than nitiaily expected. We are also taking the time to review the
plans over a longer period to inform the next years activities, this allows us to redct to changes and
do more of the things that we find t6 work well than those less successful activities;

7.. Knowledge Transfer

Where possible, please provlde anevaluatlon of the prcject against the plans. for knowledge
transfer detailed in Section 5 of the Project Plan (500 words or less}

The items for 2011/12 directly link with 2012/13 and it is expected that afinal case study will be

developed utilising the knowledge from both years. This will allow for a more meaningful analysis
over a longer period including greater development of each action. This afso-allows for a before,
during and post monitoring of the prolect SUCCESSES. Case studies will be published to the CLAIRE

web5|te in 2013

8. Project Evaluation

Where p055|ble, please prowde an-evaluation of the. pro;ect against the success crlterla detailed
in Section 7 of the Pm}ect Plan {500 words or less)




‘Name of local authority

We wili be ahié to complete all elements of section 7 in 2013, followmg the completion of all -
measures,

We will also have precise data of NOx levels in the AQMA, with a co- Iocatlon study of the NOx
diffusion tubes which wili be used to obtain a bias adjustment factar,

9, Financial Performance.

Spending is on target for the overall project aims with apprommately just over half the total grant
spent. The remaining spend element is linked predominantly to work package 5 (bus emission
actlons) which has been costed but not yet implemented. This is because we are currently reviemng
the business case of modelling v proportion of physical installations-on service vehicles and buses.
Although the theme will take place we wish to ensure that we get the most value for money
possmle and therefore have delayed this part of the bid until 2013.

Slgrlature of Off:qer at the Iocal authorlty

Chiltern DC -

Date

12 Feb 2013




'DEFRA LOCAL AUTHORITY AIR QU_ALITY GRANT
2011/2012 — PROGRESS REPORTING.

Unider the ir quality. gra ntﬂter‘_ " and. COI'IdItIOI"lS local authDrltIES awarded grant are required- to
provide a progress réporton; the supported pro;ect(s) around October the year after the'grant -

- has been paid to the' authoritv Repoits should be pr@wded an an annual basis for the duration

of the project, mcludmg a report’ ‘rqduced upon completlon of the project. The form set out
- below should be used to__.report progress;‘
emall-address; air. ;

all cases. Please return compieted form/s to the o

1. . 'I.ocal authorlty ‘name,.key cohtact details and project'title/code.

' Please prowde the fead Iocal authonty name contact detatls for the lead project contact and the
title and reference. number of the project .

‘I0veurcar’ Calchester
06442011

Provide a brief descripfion of the projeét.

'Please prowde a brief descrlptlon of the project and Its aims. Please mclude details of project .
partners and division of work. Refer to Section 2 of the Project Plan if no changes to lnitlal plans

have occurred (300 words or Iess)




Please enter your text here {page 2 of a maximum 2 pages)
The aim of the project was to raise awareness of, and encourage car sharing and smarter driving

technliques and travel planning with the outcome of reducing the amount of NO2 emmisions
through changes in travel behaviour, and making fewer j journeys by car.

Jcarshare. The cast savings-¢ar sharing can bring and the fact it can be fun and socrable were the
main emphasis. . .

|Fuel efficient driving was focused on a wider audience but particularly the business com;

) »  With this platform established the project then aimed to promc;te the brand, website and filins

1the website, tweets and use of facebook; plus other campaigns as and when funding is available.

The project focused on making the journeys in the Borough made by car more fuel efficient.”

The project aimed to promote car sharing and smarter dr_iving- in a fun, innovative and thought )
provoking way 1o get people talking and changing how they drive.

The smarter drrwng campaign aimed to raise awareness of fuel use reductlon measures that
everyone can adopt for example regularly checking tyre pressure, driving at efficient speeds,
avoiding unnecessary braking and acceleration, reducing drag, turning off the engine when sitting in
traffic, driving smoothly and cycling and: walklng for short journeys mstead of using the car.

The car sharing campaign was aimed ata vounger age group 18 - 30's as the maost likely group to

The main part of the project was to create a ‘loveurcar' Colchester brand B \ﬂfé‘
contemporary films promaoting car sharing and smarter driving to pmv elg n?'ormahén*é%.

stimulate mterest

' via two main campaigns during the spring including a competition, radio campaign, billboard
campaign, flyers, posters, local- newspaper articles, facebook, twﬁter and workplace

’ promotrons

+ Bespoke carshare and smarter driving promotions aimed at the business community and
promoted amongst seven of the Colchester Travel Plan Club member organisations

s Asignage project to leave some permenant reminder of the campaign.

s “Afollow up_Antumn campaign.

Gnee these elements are complete, the gim is to keep the cémpaign alive through regular blogs on .
Generic flyers and the car rear wmdscreen stickers are avallable for promotmn when opportunities
arisa,

The Colchester Travel Plan Club manéged the project, V102 created all the imagery, brand, website
and films. CBC provrded support and direction to the project. CBC Clirs have also supported the

project.

Project Status | ©. Y/N?

.lsthe project complete? | N




3. Please |ndrcate which study areals) / EMISSIOHS source(s} are relevant to thls project.

Please prowde a brief descnptlon Qf the work: carrled out 1o date (500 words or Iess) W|th

reference to key m||estones This should Incltide whether or riot the project is proceeding in
accorda nce wlth the estimated timescales in: Section 3.of the Project Plan. Where delays have
‘occurred A Indlcation of revlsed pmject t:mescales should be prowded S

Study Area(s] Y/N? .'ilEmrssmn Source L ¥/N'-‘ -'Pollutant Y/N?
Low Emission Zones _ Cars X NQ, X '
Emissions Abatement HGVs PMy
Technology .
.| Remote Sensing Buses Other
Communication X Trains -
Manitoring Biomass
' Madelling Other
Behavioural Change X
Fleet Improvement
Traffic Management
Other
4, Progress to Date




| reflection such-as leaﬂeting privat‘e car parks and having a quiz as a competition.

Work packages for the spring and summer are on the whole complete, albeit the timescales
changed a bit due to factors such as billboard availability. Prior to the launch of the campaigns the
brand, website and films were completed. Twitter, facehook and promotional posters, flyers and an

htm! email were also prepared.
The car share campaign was [aunched on 27 February and ended 6 April

| The smarter driving campaign faunched 12 April and ended 10 May

Both campaigns included a one week radio campaign across three radio stations, a two week

1 billboard campaign in three key air quality management areas. Emalls, flyers and posters were sent

out to contacts and local networks, and there was an advertisement in the local paper and press.
releases. The ‘Loveurcar’ project team attendéd Colchester Institute, Unlversity of Essex and
Colchester 6™ form to promote car sharing to students. Both campalgns included a competition to
win an iPad3, the competition required someone to watch the films and answer a guestion relating
ta the film. ‘Loveurcar’ Colchester rear window screen stickers were designed and purchased. The

| mature of the competitions changed following advice.-from the radio stations and other focal medta. -

Some elements of the work packages were not possible or were redesigned following advice and

4

The elements that are not yet complete are as follows,
Bespoke promotions within Travel Plan Club member organlsatlons

The main campaigh was pramoted ameongst member organisations but the bespoke promotions are |

still ongoing, as they were too resource intenisive to colncide with the main campaigns. We would
like to continue working on these and anticipate promotions to have taken place in seven key
organisations by March 2013. Promotions at the University of Essex’s freshers fair have already

| taken place ashas Ioveurcar supporting the launch of a new car share scheme at Colchester General

Hospital..

Autumin campaign :
This has been planned butis shghtlv later thah anticigated due to hiltboard availability. it wiil now

be a Christmas campaign aimed at highlighting how Perfect Purdy is paying for her Christmas
shopping with the savings she has made car sharing and smarter driving. It will include three
billboards and an email campaign, wrth a competition to win shopping vouchers which will require

peaople to visit the website.

Signage campalgn .
This was a legacy of the project so not due to he complete yet however sl:reet srgnage is not going

to be possible. So this element of the project has been re thought out. We are now working with
parking services towards putting in Loveurcarcolchester dedicated ‘gold plated’ car share bays in all
town centre CBC car parks and possibly at Colchester station. This will be a constant reminder of the
brand and an incentive for people working, shopping and visiting the town centre to car share They
will have to apply for a permlt to use the bays through the Loveurcar website.

Survey wark _ . :
This is ongoing amongst Travel Plan Club members, as the surveys have gone out at dlfferent times

to suit the different organisations, Questions have been included about awareness of the
loveurcarcolchester campaign. Subsceribers to the website have been surveyed.




5. : Project Dutputs 7

" from the: praject; and in particular, detalis of any obserwd or est;mat d

TR

ns:'-that can be drawn . :

: Please pro\nde ] summary of any. |mt|a| ar fmal observatlons / conclur
eductions in emissions

and / or: poliutant concentrations (500 words or Iess)

'“mcludmg the date of publlcatron and Iocatron / source from whlch the outputs can be obtamed -

Efectromc copies_of any completed outputs sheuld be submrtted ‘alongslde this form.

We are gradually get_tihg feedback from survey work as to whether people are either consider_ing.ok
have started car sharing and whether they have taken up fuel efficient driving tips. The results so far
show that a good proportion of people that have seen the campaign have taken up fuel efficient -
driving tips or were already following them. Car sharing is a harder practice for people to start but a
reasonable number have been saying they are considering or have taken up car sharing,

What we can say is that we know high numbers of people have seen the campaign, and feedback
has been positive on how striking the brand Is. So we know that we have raised awareness.

The website and fllms can be found at www.loveurcarcolchester. co. uk

Attached with this document
*  Electronic coples of the posters specific to the campalgn {posters were very similar)

s Electronic copies of the generic leaflets that have been praduced.
Radio campaigns (not attached) Heart 27-4 March, Dream 12 - 18 March, Garrison5-11
" March, Heart 12 — 18 April, Garrison, 16-22 April, Dream 30-6 May
Photos of the billboards 19 —2™ April 2012 and 16 — 30 April 2012 Some infe from Umversnty

bespoke campaign 1~ 6 October 2012

)



6. Pr.obiems faced

Please prowde v .rlef descrlption of any problems faced or antac; pated that may or haue
affected project utcomes ot the tlmescales for delivery (SOO words or Jess]

| with the general campaigns, work with Travel Plan Club members has ralied an contacts within
each organisation promoting the project'iriternally. Survey results so far show that ievels of
promotion have béen varled. The bespoke promotions where the loveurcarcolchester team 1s
working directly with the orgamsatlon are expected to yield better results as a more direct
intervention.

The praject was influenced by the avarlablllty of billboards, as we wanted specific jocations, so we
had to wait for a perlod when three suitable locations were-available at the same time.

One member of the Travel Plan Club coordinator role left during the project, so the remaining
member.of staff led the entire project. The resource intensiveness of the project had heen under -
estimated anyway, but with the reduction in resources this meant that the timescales for elements
of the praject such as bespoke Travel Plan club premations stipped and the plans for ongolng
blogging following the campaign. Howevefr it has meant that the bespoke promotions cauld have
more resource dedicated to them bemg auiside the main campaigns and with resource levels being -
restared imminently blogging will commaence in earnest.

Putting signs on road foltowing further exploration turnéd ouf to be problematlc The new plan to
put loveurcarcolchester car share bays in public carparks is supported by €BC’s parkmg services,
however we are reliant on them to undertake the work dnd due to their workload this will be a
gradual pracess. This work is mainly being funded by the ECC match funding. ‘

7. Knowledge Transfer

Where poss:ble please prowde an evaluatlon of the pro;ect agalnst the plans for knowledge
transfer detailed In Section 5 of the Project Plan (500 words-or Iess)

Essex County Council, Colchester Borough Council and the Essex Air Consortium have been kept up
to date with how the campaign has been progressing. The campaign has also been promoted via the
Travel Plan Club’s website and facebook page. As the project is not yet compiete results have not
vet been shared with ACT Travelwise or actually put on the Essex Air Consortium website.
Colchester plans to investlgate how to promate the ‘loveurcar’ idea, artwork and design to other

travel plan clubs around the country.

B. _ Project Eualuation ' , ‘ ' ' P

Where possible, please provlde an evaluatlon of the project agamst the success crlterla detalled
“in Sectron 7 of the: PrOJect Plan (500 words or | less) ‘




The first stage in changing travel behaviour is raising awareness of other ways of travelling and
making people think about their travel habits. We have gathered various data from the people that
actually interacted with us. However we krow that a lot of people wlil Have seen or heard about the

| campaign even if they didn’t then follow it up by visiting the website. We also have anecdotal

evidence that people noticed the campaign. When visiting businesses in town at least six people
mentioned that they had noticed the billboards, and therefore taken in the message, even if they
hadn’t actually then visited the website, .

General awareness raising:

Billboard Opportumtv to see numbers (2 weeks per billboard]

Ipswich Road: 139,170 x 2 biliboards ‘

Maggelen St: 124,780

North Statlon road: 63,540

Brook St: 43,140

St Batolphs Clrcus: 327,480

Radio campaigns reach: 50,500 a week (six weeks worth of radio coverage)
Flyers handed put: 2000

Posters distributed; 350

In terms of actual data gathered: ’
The website has had 1670 unique visitors since |t launched in late February, with 1188 durlng the

main campaign and 504 since the main campaign finished. 1004 viewings have.§
films. 226 people entered the competition and 130 subsequently subscribed foi

have 48 twitter followers and 44 facebook followers.

With the Autumn cam pa|gn we will encourage more subscribers and followmg the campaign and
with the additional resources that the Travel Plan Club will have by then {two interns} the regular
blogs, facebook posts and tweets will aint to spread the word on an ongoing basis but at no/low

cost unless further funding is made available to carry out further larger campaigns.

Survey resuits.
Four travel surveys including questlons about the Ioveurcarcolchester campaign are currently

underway amongst travel plan club members, so at the moment we have limlted data from surveys,
Two surveys have been completed, one with Colchester Borough Council and one with the
Loveurcar subscrlbers

Colchester Borough Council results. Out of 508 responses {51% response rate) 5% had seen the
campaign. Following the campaign: .

2.5% were considering car sharing

2.5% started car sharing

28% started followling fuel saving tips

10% already car shared

31% already followed fuef saving tips

27% didn't change how they drove

Loveurcar subscribers resulis: Qut of 130 subscribers we had a 16% response rate,

19% were-considering car sharing

10% had started car sharing

19% aifeady car shared

43% didn’t want to car share

43% took up fuel saving tips

43% already followed fuel saving tips -

5% had made no changes. .

9, Financial Performance, - ‘ '




Piease prowde details of the antlcrpated project spend at this'stage of the prOJect the actual o
3prcuec‘t spend and the reasons for any drfference between th ase fi gures ' G '

| The actual project spend to date is £24, 240

The budget set aside for creating surveys, publicity and printing was not spentin |t s entirety during
the first campaign, so the surplus £1,860 has been committed to a Iarger autumn campaign that
was originally to be funded solely by the Travel Plan Club.
£1,400 remains to be spent on bespoke Travel Pfan Club promotions {out ofan ongmal £5,000
budget}
£2,100 is gllocated for the signage prcuect (Loveurcar car share hays in public car parks}
There remalns a surplus of £1,800, this Is because we spent less on billboards than we m|t|aI|y

budgeted. .

We would like to retain this funding to carry out afurther campaign in the spring that we have in
mind, which would focus on getting drivers to plecdge to walk or cycle for short journeys.

Signature of Officer at the local authority
.

" Name of local authority N -

Colchester Borough Council

Date -

26/ 10/ 2012




