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Fourth Report

8. INVESTMENTS ON BEHALF OF VICTIMS

Under Paragraph 3 of the Scheme the Autharity held and invested
awards to viclims as follows:

19992000 1998/1999 Criminal Injuries

Bank of Banlt of
Sootland Scolland a -
Deposi {8 oS /C
DEMLA  Deer Al Compensation Authority
Balance at 1 April 1939 365229 1,171,966
sz aseos Annual Report and Accounts
Interest recaived in year 209,575 118,817
6,873,308 3.978,838 1999/2000
Withdrawals paid to victims and closures 683,243 318,469
Repaid to CICA 11,080 -
Interest paid to vict 9,967 8,078 :
RSONENTE P P Presented to Parliament by the Secretary of State for the Home
b ,hd =
Department and the Secretary of State for Scotland pursuant to Section 6
Balance at 31 March 2000 6,169,018 3,652,201 T SR =
of the Criminal Injuries Compensation Act 1995
9. BALANCES OF ALL FUNDS AT 31 MARCH 2000 1999/2000 1998/1999
£ £
CICA
Cash at bank (current a/c) 3,609,698 5,445,979
Cash held at headquarters 174 372
Imprest due from Criminal Injuries Compensation Appeals Panal 1,467 130,831 Ordered by the House of Commons 1o be printed 30 March 2001
STnprs — D& Laid before the Scottish Parliament by the Scottish Ministers March 2001
3,626,833 5,581,805
Held on behalf of victims in WWwW 1 v k
Bank of Scotland Deposit Accounts (Note 8) 6,169,018 3,652,291 Cica.gov.u

Freephone: 0800 358 3601

HC 356 Edinburgh: The Stationery Office

Howard Webber SE/2001/87
Chief Execulive

Criminal Injuries Compensation Authority

20 December 2000

Frinted in the UK for The Stationery Office Limited an behaif of the Cantroller of Her Majesty's Statiorery Dffice
C21 3/
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5. OTHER OPERATING PAYMENTS 1999/2000 1998/1999

£ £
Compensation 116,314,443 113,781,330
Medical and miscellaneous fees 4,949 668 4,057,253
Lease payment {Accommadation) 1455271 1.413.163
Other Accommadation Costs 995,844 1,341,802
Post Office and Telecom Services 441,022 411,346
Office supplies, stationery etc. 270,892 332,887
o Travelling etc expenses of staff 154,868 108,133
CICA Mission Statement Tesiiinig 47,157 31,563
o _— - . . Advertising, publicity and incidental expenses 5742 7,651
The C i
e rlmmej njuries Compensation Authority aims to support the AuditFag 14,000 10500
victims of violent crime by:
124,648,913 121,495,624
B providing an efficient and fair service to applicants
M investigating thoroughly all ¢laims for criminal injuries compensation
6. OTHER RECEIPTS/PAYMENTS 1995/2000 1998/1999
M treating applicants with sensitivity and courtesy at all times. f £
Receipts
Miscellaneous receipts 91,000 37,907
91,000 37,907
Payments
Purchase of computer hardware and software 662,530 564,815
Purchase of lurniture and office eguipment 116,962 16,704
779,492 641,519
Total of other receipts/{payments) (net) (688,492) (603,612}
7. LOSSES 1999/2000 1998/1999
E £
Total losses idantified were 144 cases (9 in 1996/99) 20,491 60484

Criminal Injuries Compensation Authority = Aunual Report 1899/2000 31
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{b) The Chief Executive fulfils two roles jointly as the Chief Executive

e

(d

—

of the Autherity and Director of the Board and his emoluments
disclosed represent the total amount paid, as do the emaluments
of the Seniar Solicitor and the Deputy Chief Executive,

The Salary and pension entitiements of the most senior employees
of the Criminal Injuries Compensation Authority wera as follows;

ITCILCITIC Resal morsase

Age

CITlE S

Rty
Idy

(£K) (£K)
H Webber 15 -4 0-25
Chief Executive
{9 months)
A Johnstone 40 4045 0-25
Senior Solicitor
E McKeown 45 40 - 45 0-25
Deputy Chief Executive
Average number of staff employed during the year,
1999/2000
Casewark staff * 373
Support staff * 90
463

This represents the combined CICA/B administration staff complement.
The costs at (a), however, represent staff costs attributable ta Authority activities.

All permanent members of staff are ordinary members of the Principal Civil Service
Pension Scheme (PCSPS). This is a statutory scheme which provides benefits an

a 'final salary’ basis at a normal retirement age of 60. Benefits accrue at the rate of
I/suth of pensionable salary for each year of service. In addition a lump sum equivalent
to 3years pension is payable on retirement. Members pay contributions of 1.5% of
pensionable earnings. Pensions increase in payment in line with the Retail Prices
Index. On death, pensions are payable to the surviving spouse at a rate of half the
members pension. On death in service, the scheme pays a lump sum benefit of twice
pensionable pay and also provides a service enhancement on computing the spouse’s
pension. The enhancement depends on length of service and cannot exceed 10 vears.
Medical retirementis possible in the event of serious ill health, In this case pensions
are brought into payment immediately without actuarial reduction and with service
enhanced as for widow(er) pensions.

For 19992000 contributions of £797,853 were paid to the PCSPS at rates determined
by the Government Actuary and advised by the Treasury.

These rates were in the range 12 — 18.5% of pensionable pay.

Criminal Injuries Compensation Authority =

Annzal Report 1999/2000
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Chief Executive’s report

Standing up to scrutiny

Our report this vear might be called "Standing up
to scrutiny’. As ever, there have been indwidual
cases which have received a fair degrae of
media attention. But in the year coverad by this
report and in the months following, our ways

of working have been subject to mare outside
examination than ever before. This is always
healthy for an organisation — though inevitanhy
tirme-cansuming. |t has also taught us a lot
about curselvas.

Firat we had an Investors in Poople assessmer,
which led o our baing accrediled, at the end
of 1999, as an Investor in People. It s gasy,
but absolutely wrong, to see this as some sor
of trophy. The whole process was at least as
important in ponting out greas which needead
Improverngnt as in providing an extermal
validation of our stronger paints. it showed

us that we needed to make training and
development still higher pricrites than they
were. We also neaded 1o improve internal
communication within and between ditferant
parts of the arganisation. We are working hard
un both of these issues,

The potential value of goad communication
throughout the organisation was demaonstiated
by the ather —and more public — cutsids
examination af how we do our work. Inmy

foreword 1o (he last annual report | noled that
we were in the middle of a scrutiny by the
Mational Audit Oifice INAD). This has now bean
completed and its report published; and we

had a suoseguent examination by the Public
Accounts Committes (PAC), whaose report alsa
has now been puclshed. The NAQ report
contanea valuable analysis and corclusions —
demonstrating, for instance, that there are wide
differences in levels of application relative to
recarded violent crime in different paris of the

country, an issue which we are now tackling.

But there were two particular positive
conclusions which it is worth nating here

First, the NAO ‘benchmarked’ our wark

against that of three privale seclor msurance
cormpanies dealing with personal injury claims.
We came well out of the comparison. The NAO
commented on our lower average fime to clear
g cass, and concluded:

‘The Authority's productivity comparad well with
that of the privale seclor insurancs companiss.”
Second, hath the NAD and the PAC paid

tribule o the guality of the Aulhorily's =izfl,

The PAC wrote In its repart:

Tt is a credit to the Authority's staff that
they are regarded by applicants and their
representatives as helpiful and considerate
in handling applications.’

This lasl finding gives me confidence for the
future. Just as important, it confirmrs the value
of good internal communications. Na ong
knows mare about their job than job-holders

4 Criminal Injuries Compensation Authority = Annual Report 158

Notes to the Account

1. THIS ACCOUNT IS DRAWN UP IN A FORM DIRECTED
BY THE SECRETARY OF STATE.

2. HMG GRANTS RECEIVED

+ Grant recerved from Class IV, Vote 1, (subhead [4)
*  Grant received fram Class IV, Vote 1, (subhead H2)

A contribution towards the Grant in Aid was paid by the Scottish Executive
as follows:

+ £13,425,500 (1998/99 £13,455,000) from Vote 5, subhead D4
*  £2,242,000 (1936/99 £2,774,070) from Vote 5, subhead C2

3. OPERATING RECEIPTS

Compensatian recovered by victims:
trom offenders by Court Compensation Orders
from other sources {including Civil actions)

Section 8(7) of the Criminal Injuries Compensation Act 1995 requires that
compensation recoverad by the Autharity is payable to the Consolidated
Fund. In addition to the £514,920 already remitled receipts of £110,469
recovered in 1999/00 will be paid over the fund during 2000/01

4, SALARIES AND WAGES ETC
(al Staff costs
Salaries and Wages

Social Security Costs
Pension Payments

1999/2000 1998/1999
£ £
113,581,984 114,390,971
17,837,646 16,392,220
131,419,630 130,783,191
1995/2000 1998/1999
£ £

480,616 345,901
88,482 53,113
569,108 399,064
1999/2000 1998/1999
£ £

6,861,599 6,502,535
431933 453,624
797,853 121,305
8,091,385 7,683,469

Criminal Injuries Compensation Authority * Annual Repaorl 105
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Receipts and payments Account

Note 1999/2000 1998/9%
£ £
HMG Grants received 2 131,419,630 130,783,191
Operating Receipts 3 569,108 399,054
131,988,738 131,182,245
Salaries and Wages etc 4 8,091,385 7,683 469
Other operating payments 124,648,913 121,495,628
132,740,298 129,178,097
(Deficit)/surplus from operations {751,560) 2,003,148
Other receipts/{payments) (net) 6 {688,492 (603,612)
{Deficit)/surplus (1,440,052) 1,399,536
Appropriations {514,920 (591,116)
(Shortfalis)/surplus of receipts over payments for financial year (1.954,972) 808,420
Statement of balances
at 31 March 2000
1989/2000 1999/2000 1998/1999 19938/1999
Cash at Invesiments Cash at Investments
Bank held on behalf Bank held on behalf
of victims of victims
(NoLe 9) (Note 8) {Note 9) (Note 8)
£ £ £ £
Balance at 1 April 5,581,805 3,652,291 4,773,385 1,171,966
Shortfall/{surplus) of receipts over
payments for the financial year (150 = Ll 4%0a
Balance at 31 March (Note 9) 3,626,833 6,169,018 5,581,805

The notes on pages 29 to 32 farm part of this Account

28
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thernselves — its challenges, difficulties and
opportunities. The Autharity is very fortunate

ir the quality of its staff, and it is the responsibility
of management hoth to cormmunicate cleary
and comprehensively and 1o listen to staff

at all levels, learn from them and where
appropriate Implemeant whal 1s learnl.

The skill, dedization and knowledge of my
colleagues are and will continue to be fully
needed to deal with the challenges that face
us, such as the implementation in England and
Wales of the Human Rights Act (it has been
law in Scotland since 1999), the Modernising
Government agenda, the provision of fuller
reascns tor our decisions (ooth necessary

in itself, and highlightad by a recent court
judgement), and other elemeants of our
pragramme of improved customer service.
Gven the high level of commitment and
creativity throughout the organisation, | look
forward to being able to report progress in

all these areas in future annual reports,

Howard Webber
Chief Executive
February 2001

“The Government's compensation
scheme is a practical way for society to
express its regret and provide victims
with some material recompense for their
injuries. The staff at the Criminal Injuries
Compensation Authority are helpiful

and considerate.”

John Bourn
Comptroller and Auditor General, National
Audit Office, April 2000

Criminal Injuries Compensation Authority = Apnual Report 1989/2000
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The 1996 compensation scheme

Introduction

The Criminal Injuries Compensation Authority
administers the criminal injuries compensation
scheme. It pays compensation to people

who have been the victim of a viclent crime
or those injured trying to apprehend criminals
ar prevent a crime. Until 1996 the armount of
compensation was linked to what a victim
could expect 1o be awarded in a successiul
action for damages in the civil courts. Since

1 April 1996, the lzvel of compensation has
been determined according to a scale, or taniff,
sel by Pariament. The CICA administers the

scheme from its offices in Glasgow and London.

Since the first scheme was set up in 1964,

the Authority, together with the Criminal Injuries
Compensation Board which it replaced, has
paid over £2 billion in compensation to around
/50,000 people. In 1999/2000 there were over
78,000 applications, which led to almost 40,000
applicants receiving payments amounting in
total to £116 mullion.

[he 1998 criminal injuries compensation
schame is desigrned to be simpler than the
common law damagas approach of all previous
schemes. The scheme reflects the basic
elements of commaon law claims for personal
injury and wrongful death, but the size of the
awards paid in recognition of victims' pain

and suffering — and not linked to their financial
loss — 15 fixed according to the tanft,

When applicants have suftered firancial loss,
through loss of earnings or earnings capacity,
cost of medical or other care, or because

they were dependent on someone who was

murdered, they may still apply for compensation.

We decide the amount of money they are
entitied ta by looking at all the available
information on their financial circurmstances
before and since the crime occurred,

The current scheme’s approach to financial and
nar-financial loss makes it simpler to administer
and easier to understand, especially for those
who may wish to apply for compensation.

Since the current scherme came into being
the Authority has continued to wark an the
outstanding cases under the Board scheme
that it replaced. The Criminal Injuries
Compensation Board ceased to exst

on 31 March 2000. Iis final annual report is
published separately. From Aprl 2000, the
Board's cases passed to the Authority To handle,
though the actual decisions are now for the
Criminal Injuries Campensation Appeals Pansl
As al 31 March 2000, there were fewer than
6,000 Board cases outstanding.

Criminal Injuries Compensation Authority = Annual Repaort 1998/2000

Criminal Injuries
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for the year ended 31 March 2000
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Basis of Opinion

| conducted my audit in accordance with
Auditing Standards issued by the Auditing
Fractices Board. An audit includes examination,
on a 1est basis, of evidence relevant to

the amounts, disclosures and regularity of
financial transactions includsd n the financial
statements, Il also includes an assessment of
the judgements made by the Chiel Executive
in the greparation of the financial stataments.

| pianned and perforrmed my aud't 50 as 1o
obtain all the information and explaratons which
| considered necessary in order to provide me
with sufficient evidence fo give reasonanla
assurance that the linancial statements are frea
from material misstatement, whether caused by
error, or by fraud or other irregularity and that, in
all material respacls, the receipts and paymanis
have baen applied to the purposes intendad

by Pariament and conform to the aulhorities
which govern them. In forming my opinion

| have also evalualed the overall adequacy of
the presentation ot information in the financial

statements,

Opinion
In my opinion:

W the financial stalements properly present
the receipts and payments of the Criminal
Injuries Compensation Authority for the
year endad 31 March 2000 and the balances
held at that date and have been propearly
przpared in accordarce with the Criminal
[njuries Compensation Act 1995 and
lhe directions made thereunder by the
Secratary of State; and

B inal matensl respects the receipts
and paymenis have been appliad to
the purposes intended by Parliament
and conform to the authormes which
govern therm,

have no chservations o make on these
linancial statements

John Bourn

National Audit Office

Comptroller and Auditor General
157-197 Buckingham Palace Road
Victoria

London SW1W 95F

8 February 2001

Criminal Injuries Compensation Authority = Annual Report 1999/
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Letter from an applicant, Janmary 2000

Aims and objectives

The aima of the Criminal Injunes Compensation Authority are 1o support the
olameless victims of viclant crime by:

B providing compensation for injuries in circumstances wnich aualify
under the 1996 criminal injuries compensation scheme

W sustaining the work of the Criminal Injuries Compensation Board while

cases still 10 be resolved undsr the 1390 scheme remain within the SBoard's

remit and then providing appropriate services to the Criminal Injuries
Compensation Appeals Panel on transfer of the residual work

B ensunng that the Authority's services are delivered efficiently, effectivaly
and with proper consideration to value for money.
Underpinning these aims, the Authority’s objectives are 1o

B process officientty, fairly and consistently all claims made under the 1996
scheme and its predecessor

B zrisure that applicants are treated with considaration and in accordance
with Citizen's Charter principles

B onsure proper accountability for, and use of, public funds

B acheve progressive imoroverment in the efficiency, effectiveness and
aconomy of the Authority's operations,

Criminal Injuries Compensation Authority = Annusl Repx
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Types of compensation

Tnere are three possible comporents for
parsonal inury awards and four for awards
arising from fatal injunes, For personal injury
the possible components are:

B an award basad on a description in the
Lariif of injunas, which fixes a standard
amount of compensation according to the
type of injury suffered; thera are some
400 descriptions and 25 levels of award
between £1,000 and £250,000

B actual net loss of earnings ar eaming
capacity, which excludes the first 28 weeks
of loss but, In cases of severe injury, can
last for the rest of the victim's working life
and may also include a sum desighed o
cormpensate for the loss of a pension

| e cost ol medical or other care, which,
subject to incapacity 'asting more than
22 weeks, can be assessed from the
date of injury for the rest of the victim's
natural life.

Diagram 1. Compensation given by tariff of injuries level 1999/2000

tariff first raviaw gross
level surm decision decision appeal total value £
1 £1,000 8,381 1,447 477 10,305 10,305,000
2 £1.250 1,422 186 52 1,660 2,075,000
'3 £1500 6,227 887 331 7 445 11,167,500
4 £1,750 535 110 63 708 1,239,000
5 £2,000 4.477 610 207 5,294 10,586,000
8 £2,500 1,003 220 93 1316 3,290,000
7 £3,000 3,264 540 187 3,085 11,955,000
8 £3,500 1,709 363 143 2215 7,752,500
9 £4,000 780 277 108 1,165 4,660,000
10 £5,000 1,241 257 121 1,619 8,095,000
1 £6,000 306 66 14 386 2,316,000
12 £7,500 1 601 526 751 2378 17,835,000
13 £10,000 512 97 50 659 6,590,000
14 £12,500 21 9 4 34 475,000
15 £15.000 74 21 17 112 1,680,000
16 £17,500 193 48 14 261 4,567,500
17 £20,000 e 17 18 107 2.140,000
18 £25,000 51 4 | 26 650,000
19 £30,000 g 2 0 1 330,000
20 £40,000 4 3 1 a 320,000
21 £50,000 7 0 0 2 100,000
22 £75,000 1 1 0 2 150,000
23 £100,000 0 1 0 EE 100,000
24 £175,000 ) 0 0 0 0
25 £250,000 0 0 1 1 250,000

Totals 31,861 5,692 2,147 39,700 108,580,500

Criminal Injuries Compensation Authority = Annual Reperl 1999/2000

Criminal Injuries Compensation Authority

The certificate and report of the Comptroller
and Auditor General to the Houses of Parliament

| certify that | have audited the financial
statements on pages 28 to 32 under the
Criminal Injuries Cormpensation Act 1995,

Respective responsibilities
of the Chief Executive
and Auditor

As described on page 24, the Chief Executive is
responsible for the preparation of the financial
statements and for ensuring the regularity

of financial transactions, The Chief Executive

is also responsible for the preparation of

the other contents of the Annuzl Reportl.

My respansibilities, as independent auditor,

are established by statute and guided by the
Auditing Practices Board and the auditing
profession’s ethical guidance.

| report my cpinion as to whether the financial
statements properly present the receipts

and payments of the Criminal Injuries
Compensation Authority and are properly
prepared in accordznce with the Criminal
Injuriezs Compensation Act 1995 and directions
made thereunder by the Secretary of State
and whether in all material respects the
receipts and payments have been applied

10 the purposes intended by Parliament and
conform to the authorities which govern
themn. | also repart if, in my opinion, the
Foreword is not consistent with the financial
statemnents, if the Authority has not kept
proper accounting records, or if | have not
received all the information and explanations

| require for my audit.

| read the other information contained in
the Annual Report and consider whether it is

consistent with the audited financial statements.

| consider the implications for my certificate if |
become aware of any apparent misstatements
or material inconsistencies with the financial
statements.

| review whether the statement on page 24
reflects the Autharity's compliance with
Treasury's guidance 'Corporate govemance:
statement on the system of internal financial
control," | report if it does not mest the
requirements specifisd by Treasury, ar if the
statement is misleading or inconsistent with
ather information | am aware of from my audit
af the financial stalements.

Criminal Injuries Compensation Authority * Annual Report |
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Statement on the system of internal financial control

24

As Accounting Officer, | acknowledge my
respensibility for ensuring that an effective
system of internal financial contral is maintained
and operated by the Criminal Injuries
Compensation Authority.

The system can provide only reasonable
and not acsolute assurance that assets are
safeguarded, transactions authorised and
property recorded and that material errors or
imeqularities are either pravented or would
be detected within a trmely period,

The systerm of intermal financial contral 1s

based on a framawork of regular management
inforrmatian, administrative procedures including
the segregation of duties and a system of
delegalion and accountability. In particular,
Tincludes:

(il comprehensive budgeting sysiems with
annual budgets for compenzation and
administrative costs which are reviewed
regularly by the Management Team
and by the Home Office and Scattish
Executive (Crniminal Injuries Compensation
Scheme Departrental Committes):

(it regular reviews by the Management
Tearn of pencdic and annual financial
reports which indicate financial performance
against the targels;

{iii) the setting of targets to measure financial
and other performance; and

(ivi a detailed system for the authorisation
of payments of compensation and for
the procurement of goods and services,

In addition to establishing its own Quality
Assurance and Security Section, the Authority
has appointed the Home Office Audit ana
Assurance Unit as its internal auditar,

The Unit gperates to standards defined in

the Government internal Audit Manual.

I he work af the Audit and Assurance Unit 15
informed by an analysis of the risk to which the
Authority is exposed and annual audit plans

are basen on this analysis. The analysis of risk
and the internal audit plans are endorsed by the
Authority's Audit Committes and approved by
me. At least annually, the Head of Internal Audit
provides me with a report on internal audit
aclivity in the Authority. The report includes the
Head of Internal Audit's independent opinion

on the adequacy and effectiveness of the
Authority's system of internal financial control,

My review of the cffectiveness of the system
of interna financial contral is informed by

the work of the Quality Assurance and Security
Section, internal auditors, the Audit Committee
{which oversees the work of the internal
auditor], the Management Team within the
Authority who have responsibility Tor the
development and maintenance of the linancial
conlrol framewark and comments made oy
the external auditors in theirr Management
Letter and other reports.

Implementation of
the Turnbull Report

As Accaunting Officer, | am aware of the
recomimendations of the Turnbull Committes
and | am taking reasonable steps to comply
with Lhe Treasury's requirement for a statement
of internal contral to be prepared for the year
ended 31 March 2002, in accordance with
guidance [to be] issuad by them.

Howard Webber
Chief Executive and Accounting Officer
20 December 2000

Criminal Injuries Compensation Authority = Anuual Report 19

For applications from close relatives of a person
who has died following a violent assault, the
passible components are:

B a standard amount of £5,000 for each
applicant who qualifies for a fatal injury
avward {or £10,000 if there is anly
one agplicarnt)

B an award o compensate for lnss whera
an applicant was dependenl on the
income of the deceased, rurning until the
deceased would have reached normal
retirement age

B |oss o a child under 18 of a parent’s services,
made up of 8 standard amount of £2,000
& year urtl the child reaches 18, plus the
actual costs incurred in replacing the parent's
services [either through the surviving parent
giving up their job 1o provide childcare, or
through employirg someone elae)

B funeral expenses (which may be paid to
whomever was responsible for meeting the
costs of the funeral, not just a close relativel.

More detailed information on the provisions

of the scheme can be found in A guide to

the Criminal Injuries Campensatiaon Scherme'
available from the Authorty and on our websita
at; www.cica.gov.uk.

Reaching a decision

Nearly 75 per cent of applications are setiled
at the first decisian’ stage, without the
applicant seeking a review of the decision,
Reaching a decision on an application is a
rigoraus process and calls for a meticulous and
detaled approach. Over hall of the Authonty's
staff work In thirteen first decision sections,
examiring and investigating tha neary B0 000
applications made each year. We carry out

i | ] |

\. (el ['r|._':';-=,".5\ | .',.']|"|,I P e s Il._'u'.._-_'
LFEe A I | ,||',_=._UJ RO PO E el el o hinae
whEn il s ansy to be ||.".~f'l."'|'-.-.[r’5‘ |.|".-.r fo

[ [
JL'-L" T ‘.1'I.'I! Vo carnat Tras! araione.

Over half of the 40,000 people who made
successful applications to the Authority in
1999/2000 received between £1,000 and
£2,000 to recognise their pain and suffering,

More serious cases accounted for around
14,000 awards of between £2,000 and
£25,000, and there were 25 cases where
applicants received between £30,000 and
£250,000, the maximum we are able to pay
for pain and suffering. Compensation is also
available for lost earnings and care costs.

We handled 1,378 applications from
partners, parents and children of people

murdered in violent crimes. But these

N

figures and others recorded in this report
give no real insight into the nature of CICA's
work. Most of the people who apply to

us have suffered a traumatic and violent
episode in their lives, some a devastating
personal tragedy from which they may
never fully recover. All our staff face a
unigue challenge in carrying out their
narmal enquiries while remaining sensitive
to the trauma suffered by the people they
are dealing with. We train them to be aware
of this when they deal with people on the
telephone and in correspondence and

try to ensure that we provide at all imes

a caring and compassionate service.

A
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Table 1:

Disallowed claims 1st April 1999 — 31st March 2000

scheme disallowed
paragraph reasons for refusal claims
5 Injury sustained an ar after 1.4.64 34
B ;[a} Prewvious claim lor same injury 29
7ib Injury sustained in family selling belore 1.10.79 185
_Bia} Injury did not result from ;ri-"ne of violence 5,082
g Application does nol meet restrictions in the paragraph 388
11 Mainly, vehicle not used deliberately 1o injure 320
12 Accidental injury sustained in law enforcement: risk not justifiable
or not exceptional 182
13(a) Failure to report without delay 1o police 2,934—
1310} Failure to co-operate with police in bringing assailant 1o justice 6,472
130l Failure to lllJ-U{.\ElHIEE_-NiH the Authonty 2.084
13id) Conduct before, during and after the inciden! 4.087
i 13le) Applicant’s criminal record 2,766
151a) Assailant would have benefitted from award 1684
15ib) Award against a minor's interest . 10
16{a) Assailant in family violence/abuse claim not prosecuted 40
16{a) Violence batween adults in same family — assailant and victm stll
lving in same househald 58
17 Clam not submitted wethin 2 years of incident 1,180
24 Injury not serious enough to qualify for minimum award of £1,000 11,403
26 Fre-existing medical condition 749
Total 38,157

In 4 191 cases thers was more than one reasan for the case tn be refused

10 Criminal Injuries Compensation Authority =
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Statement of Criminal Injuries Compensation

Authority’s and Chief Executive’s responsibilities

Sectian 6(3) of the Crrmunal Injures
Compensation Act 1995 ard paragraph 4
of the Crimiral Injuries Compeansation Scheme
together reguire that the Accounting Cfficer
of the Autharity must prepare a statsment
of accounis for each financial year in such
form as the Secrelary of State may direct.
The accounts are prepared on a cash basis
and must prooerly presant the receipts ard
payments far the finangial year and the
balances held at year end

Criminal Injuries Compensation Authority » Annual Report 18

As the sermor full time official of the Criminal
Injuries Compensabon Authority, the Chief
Executive carmes the responsibilities of an
Accounting Officar, including his responsibility
for the propristy and regularity of the public
financas and for the kesping of proper recerds,
as set out in the Non-Departrmental Public
Bodies’ Accodriing Officer Memorandum
issued by the Treasury and published in
Government Accounting,

Howard Webber
Chief Executive and Accounting Officer
20 December 2000
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Review of activities

Ihe financial year 1999/00 was the fourth year
of operation of the tarff-based scheme, made
under the Criminal Injuries Compensation Act
1988 and effective from 1 April 1396, alongside
clearance of claims receivad by 31 March 1996
to be resalved under the 1930 common law
damages scheme by the Criminal Injuries
Compensation Board. The staff of the Authority
continued 1o service the Beard's reguiraments
for this purpose. A separate account has been
prepared for the Board's activities, including
such proportion of staff and other administrativa
costs as may appropriately be assigned to
them. The targets sel by Ministers for the
Autharity included the clearance of 81,000
clairms under the tariff-based scheme in
1999/00. By 31 March 2000, 75,817 claims

had been wholly resclved and responses

from claimants were awaited to decisions
made in 13,506 other cases. Compensation
expenditure totalled £116.3m.

The Arnual Report for the Beard is
published at the same time as this report
for the Authority.

Future developments

The programme of werk for 2000/2001 agreed
by Ministers includes clearance of 84,000
tariff scheme claims.

Criminal Injuries Compensation Authority =

Staff involvement

The Authority s net an employer of staff in
the conventional sense and so does not jtsell
have a full range of persannal management
respansibilities, It aims, nevertheless, to
follow best practice in the management of
staff, including giving proper attention 1o
communication, consultation and information
and ensuring adherence to the Departments’
guidance for the development of individual
people, the provision of & safe working
environment and facilities for health and welfare.

Disabled people

Recruitment and engagement of staff assigned
to the Autharity is currently undertaken by

the Home Office and Scottish Executive in
dccordance with their policies and practices

as equal cpportunities employers,

Howard Webber

Chief Executive

Criminal Injuries Compensation Authority
20 December 2000

Annual Repart 1999/2000

a thorough and detailed investigation to
ensure thatall applicants who are eligible for
an award under the 1erms of the scheme
receive compansation.

Orce we have eslablished that a claim satisties
the eligizility criteria we determine the armount
of compensation that the applicant is entitled
io, by checking the nature and severity of their
mjurigs against the tarifl, and considenng any
extra cornpensation gue for loss of earmings

or to gover care costs,

Gathering information

We wark closely with the police, organisations
representing victims of crime and the medical
prolessian, mainly GPs and hospitals, so that we
can look at gach applicaticn for compensation
on its merits,

Using information provided by an applicant as a
starting point, we gather details from the police
investigation of the incident which caused the
victim's injuries, This includes inforrmation about
the applicant’s conduct at the time, and whether
they have helped in the investigation.

We ask the doctor or hospital that treated

the applicant for & report of ther injunss and
treatment. This tells us whether the injury
suffered was sufficiently senous 1o qualify for
the minimurm amount of compensation payable
under the schemea —£1,000. We have 1o turn
down many applications because the njuries
sufferad by 1he victim, a black eye or bruises,
for exarnple, while veny distressing for the
applicant, are rot serious enough to meet
this thrashold,

We are commitied to investigating claims
efficiently and deciding on applications prompthy
and fairly. We are also mindful that our
applicants have been victims of a violent crime
and aim ta treat them at all times respectfully

- e

The main eligizility critena of the
scheme are:

B prompt reporting of the inciaent to the
police — generally within two days

B the applicant's conduct before, during
and after the incident

B the applicant’s character les shown by,
particularly, his o her onminal record)

® the applicant’s willingness to co-operate

with the police and CICA,

. 7

and considerately. In & year when the Authonty's
aclivities were examinad in great detail, a picture
emerged of 2 diligent and dedicated workfarce,
whiose consideration is recognised by our
partners and customers.

Taking a fresh look -
review

The review stage of the Authority's procedures
enables applicants o guestion the injtial
outcome of ther cormpensation claim, if they
do not agree with the decisior we have made.
Reviewed applications are lookad at afresh,

by statt frormn an entiraly separate part of the
Autherity. Once again, we carmy out enguines
with the applicants, polee, medical and other
authorities in order to determine whether;

B applicants can provide any fresh information

B we have overlooxed or misinterpreted
information alreaoy supplied

B the inury suffered matches the correct
tariff description and level

B there are good reasans to dispute the
Authorily's onginal decision.

Criminal Injuries Compensation Authority = Annual Report 1995
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When the review has been completed we write
1o let applicants know the decision. If they are
not satisfied with the review decision, they

can request an oral hearing of their case by the
independent Crminal Injuries Compansation
Anpeals Fanel (CICAP)

The appeals process

Itis the task of the, now around fifty, staff of the
CICAs Presenting Officers Unit — caseworkers
as well as Prasanting Officers — to prepare

for the hearing by investigating cases anaw

in the light of peints made by the applicants in
the reasons given for thelr appeal,

Cascworkers and Prasenting Officers gather,
exarnine and index the documentary evidence
and compile a summary of the issues to be
decided by the Anpeals Panel, These set out
tor the applicants and Panel mambers the basis
of the Authority’s decisions to date, drawing
their attention to the elements of their case
miost likely to be of interest to the Panel

They also identify the witnesses wha will be
called 1o give evidence.

On the day of the nearing the Presenting
Officer helps the Appeals Fanet test the
avidance in the case by outlining the facts of
the case, explaining how the Authority has
assessed the application under the terms of
the schemie and asking the victim and any other
wilnessas relevant guestions. The applicant
may ne unrepresented, or may be representaa
by the indepandent charity Victim Support or

fy a lawoyear,

Criminal Injuries Compensation Authority ® Annual Report 19

An oral hearing at which victims of viclent
crimes must recall in frort of strargers the
circumstances ot the crime and the injuries
they suffered can be a traumatic exparience
for them. Members of the Appeals Pangl and
the Presenting Officers make every effort

1o prepare people attending the hearing oy
explaining carefully what will happen on the
day. They also aim to present as informal an
armosphere as s consistent with the Appeal
Panel's need 1o test the facts and ensure
lhal they make a fair and proper decision
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Foreword to accounts

Under Section 1 of the Criminal Injuries
Compensation Act 1995, the Secretary of
State is required to make arrangements for
the payment of compensation to, or in respect
of, persons who have sustained one ar more
criminal injuries. These arangements are

set out in the Criminal Injuries Compensation
Scheme made by the Secretary of State on
12 December 1935,

Payments of compensation under the
scheme are made by the Criminal Injuries
Compensation Authority (the Authority)
which is a Non-Departmental Public Body
sponsored by the Home Office, Claims
afficers in the Authority determine claims
in accordance with the scheme and are
appointed by the Secretary of State under
Section 2(d)(b) of the Act. Their decisions
are open to appeal to an independent
Criminal Injuries Compensation Appeals
Panel comprising of adjudicators appointed by
the Secretary of State under Section 5{1)(b)
of the Act

Section 6(3) of the Criminal Injuries
Cornpensation Act 1995 requires that the
scheme includes provision for such persans

as the Secrelary of State considers appropriate,
lo prepare a statement of accounts in gach
financial year in such form as the Secretary

of State may direct. Under the scheme,

Criminal Injuries Compensation Authority = /Annual Report 1993

the Chief Executive, as Accounting Cfficer,
must prepare such a statement of accounts
far the Authority.

The Criminal Injuries Compensation Appeals
Panel prepares its own separate Annual
Report and Accounts.

The Authority 1s financed in respect of its
administrative costs and payment of awards
of compensation by grant-in-aid from Home
Office Class IV, Vote 1 with a contribution
from The Scottish Executive.

Creditor payment policy

The CICA supports the CBl prompt
payment code, undertaking to pay all
invoices within 30 days of receipt or
within stated credit terms. A review of
invoices paid during 1999/00 showed
that 92% of those from commercial
organisations were paid within 30 days.
Farmal procedures have been introduced
for investigating all payments not
made within 30 days or the stated
credit terms and a supplier has issued

a reminder to pay.

o
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thar 46,000 visits from the public and athars,

including victims representatives and journalists.

In early 2001 we shall publish a brief guide
o the scheme, Compensation for Victims'
af Violent Crime, written in plain English and
also avallable in twelve other languages.
Members of the public will be able 1o get
the booklet from the police, Victim Support
schemes, Citizen's Advice Bureaux and a
number of other places such as GPs' surgeries
and libraries. The Authority is also planning
to pilat a telephone call cantre to respond
to reguests for advice and information on
the scheme.

CICA in the news

Reporis and editorials on individual cases for
compensation appear frequently in local and
tabloid newwspapers. When an incidant of

violenl crirmme attracts widespread public interest,

such as the bombing of the Admiral Duncan,
the public house in Soho, London in April 1999,
or a brutal assault, it follows that there will be
media interest in the fate of the victims, But
aven when less notarious crimes ocour, the
Authorily’'s decisions may be scrutinised and
guestioned by joumalists. We do not generally
make any public comment on individual cases,
because to do so would breach our applicants’
right to confidentiality and privacy. This means,
however, thal newspaper and radio reports

of criminal injuries compensation cases can
be unbalanced, as they caver only ane side

of the story,
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In 1898/2000 we began a review of our
relations with the media with a view to
discovering whether a more active epproach
o publicising the scheme through cantacts
with newspaper journalists and broadcasters
would improve their and other people’s

understanding of the schame. \We also hope
to find out - by trying iL— whether placing

articlas about the scheme in professional and
specialist publications will extend knowledge

al the right to compensation for blameless
victims of violent crime.

-

+ | ]
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Hehind every headline and nowspaper
column that reports an homific viclent
crime Where arc people suferng the
congequences of thal, ciime, atiempling
to rebuild thesr lves and recover a degrien
of normality. The CICA works with othar
organisatons including natonal and local
viclin support schames the police ang
health prelessionals, o support people

at & time n their ives wher (hey

mnost nend help

In 1898/2000 we handled incidents wineh
involved large mumbers of people, for
axampie the bombing of the public house
the Admiral Duncan, in Tandon and the
serial murder of his pationts by Tir Shipman,
the Manchester GP. No amount of money
fran ever make up for the loss of a loved
one cr the pain and suffering, physical

anel psychelogical, of those who have
expenenced viclent crirne Criminsl
Unes compensation can however
alleviate the fnancial consomiences and
can help pecple to out the event behmd
them. Many pecple wiilo to 13 expressing
their gratitude and [he senso of relief they
feel when they recelve compensation,
This report has included a few extzacts
from their letters

\\
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1999/2000
Performance Review

Objectives

The Autharty has three key objectives and
three key performance indicators set by
its sponscr department, the Home Oftice.
These relate to:

m the volume of apolications resolved
® the time taken to reach decisions

® the unit cost of applications resolved.

Volume of applications

The Authority's business plan for the year
carried through the previous year's objective
of resolving marginally more applicatiors than
the intake of new anes, so that the number
of applications outstanding at the end of

the year would be |ess than at the beginning.
On the assumption that we would receive
80,000 new applications in 1999/2000, the

1arget was 10 resolve a total ot 90,600 of
which 81,000 would be considerad under the
1886 tariff scheme. The actual number of

new claims was 78,742, Figure 1 shows

the growth of the scheme over the past ten
years. Qur performance against the 1999/2000
targels is given in the lable 2,

While our percentage achievement was lower
than in previous years, the actual number of
cases settled was higher than in any previaus
year of either the Board's or Authority’s history,
Twao further points must be made to put these
figures in context. First, the relatively few
cases outstanding under the ‘old’ commaon law
scheme have proved of increasing complexity,
and have demanded a high (and unpredictable)
level of staff time and effart. Second, in all four
yvears of the Authonty's existence we have
ended the year with fewer casas outstanding
than at the beginning of the year — something

Figure 1: Growth of the Criminal Injuries Compensation Scheme 1990 to 2000
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Table 2: Applications resolved

1999-2000 - old and new schemes

1997-68 199899 189900

Target for
resolved claims

Arhipvement HE14 /4853 B30217

% achipvenent 102 95 92

56,700 78,000 80,500

that was achieved in only three of the 32 years’

previous existence of the Criminal Injuries
Compensation Board

At 371 March 2000 there were 93,579
applications oulstanding compared with
97,236 at 31 March 1952, This metl our
objective to reduce the overall number of
claims outstanding in tha system,

Tahle 3 gwves the postion on outstanding
applications to the current tanff scheme as
at 31 March 2000,

Of the total 87,595 unresclved claims, nearly
a guarter had received a first or reviswead
decision by the Autharity

While the level of outstanding applications
under the 18996 scheme rass by 6,600 (eight
per cent) between 1997-98 and 1999-2000,
the number of cases cutstanding under the

Table 3: Outstanding applications

31 March 2000

199798 199899 199900

Swaiting a
first decision

Awaiting a

reviewed decision 10,411 10888 11,018

B3,774 B3011 bbE74

Awaiting applicants

response to a first 14,702 15433 13,506

or reviewead decision

fwarting appeal 2,091 5438 7497

Total 80978 84,770 87595

1880 scheme fell by 38,183 As cases under
that scheme are resolved this will free
resources to attack the backlog under the
1386 scheme.

We have already taken action to deal with the
most serious backlog issue — the number of
cases awaiting appesl. It was largely inevitable
thiat this wiould rise during the early years of
the new schemes — as mare decisions were
made, more were likely o be appealed.

But the nse in the number of cases awailing
appesl, and the wating time for appeals to be
heard, ware highar than we wished; so, with
the agreement of our sponsors, we substantially
ncreased the complement of our Presenting
Officers Unit at the start of 2000-01, Given the
lead time, the full results of this will be clear
only in 2001-02, but early results should be
visible before the end of 2000-01,

Time taken to
reach decisions

A quick response to applications for
compensation from victims of vialent crime
s central to cur aims, It can make a great
deal of difference to the way people fesl
about the service we provide and to whether
they are satisfied that the scheme works
well. But however great the desire 1o reach
a gecision quickly, we also need to ensure
that we get sufficient information from the
police and medical autharities to make fair
and proper decisions that pecple can goeept
and understand.

Under the Vicim's Charter, we airm to make

a decision on 90 per cert ot applications within
twelve months of receiving the application.
There are inevitably sorne more complicated
cases which make 100 per cent settlement
within twelve maonths impossible. Even when
we receive an apolication immediately after
the incident, it may be necessary to await the
outcome of a trial before we make a decision.

Criminal Injuries Compensation Authority = Am

Communications

Effective communications are central to

the CICA's business aims. In order to fulfil

our statutory role and meet our goals and
objectives, we communicate every day with a
range of audiences. First and most important
are the members of the public who apoly

to us and the voluntary organisations and
individuals who support them. We also rely on
health professianals, the police, sacial services,
lawyers and many others to provide us with
aceurate and timely information 1o enable

us to do our job well.ln addition, we benefit
from politicians, civil servants, journalists and
broadcasters undsrstanding our purpose

and procedures.

In some ways we face a particularly acute
challenge. We are part of the criminal justice
systern, which has a language of its own
that can often be off putting to members of
the public unfamiliar with it. But we must
also communicate directly and clearly with
pecple who have no specialist knowledge

of the law and in many cases have suffered
a traumatic event which has made them feel
damaged and vulnerable. We need 1o ensure
the way we waork with people who apply

to us for compensation is appropriate, sensitive,
compassionate and taillored to their needs.
We must also ensure that everyone who has
a right to campensation knows that we exist.
To this end, we must provide information
through materials that are easily read and
understood by all our audiences. This means
knowing our audiences well,

Research

We began work in 1999/2000 on designing
research which will help us [eam more about
the people who apply to us for compensation,
The National Audit Office research and report
i &pril 2000 looked, amaong other things,

at the effectiveness of our communications
with victims of violent cnmes and opportunities
for modernising the Authority’s aperations.

The NAO found that the level of applications
for criminal injuries compensation relative

to the rate of recorded violent cnme varied
widely across the police force areas of England,
Scotland and Wales, It recommianded that

we commission research to find aut why this
should be.

The National Audit Office report was followed
by a report of the Public Accounts Committee.
Following these reports, the Autharity is putting
in place arrangements 1o monitor the ethnic
origin of applicants (we already monitored

age and gender], with a view 0 determining
whether all patentially eligible victims of crime
have an equal oppartunity to get ta know about
the scheme and to apply.

Communicating
with the public

Work began over the year on a number of
projects designed to improve the Authority’s
direct communications with the public.

The Authority now has a website — operational
from May 2000 - which has receved more
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ways of communicating effectively with staff in
order o increase motivation, win undersianding
from staff of the Authority's corporate aims and
learn from stall’s experience and knowledge.

Cormrnunications betwesn management and
staff are much improved. Managers at all levsls
are encouragad to adopt & systematic and
in-uepth approach to performance appraisals
and job reviews, Staff lzarn of policy changas
and other developmernts thal affect thair

work via e-mail and now see the minutes

of management team meetings, including
statistics and information on business largets.
As aresult, Individual teams are able to manage
therr own progress and measura it against

the perfarmance of others. If they wish,
members ol staff can speax directly to the
Chief Executive on the lelephore or face to
face, and are always able to communicate

with him by e=mall.

Information technology

In 18983/2000 the CICA began a review of 15
infarmation 1echnology. The existing computer
syslern, which dates from the introduction of
the 1996 scheme, Is a vital underginring of the
Authority's waork, The database, statistics and
case rmansgement information that the sysiem
provides are central to the efficiart and timely
nandling of compersation claims. In order ta
xeep up with new developments in technology,
however, we are warking with |T specalists

to design a more sophisticated computer
syslerm which will make many aspects of the
caseworkers' regular tasks sasier and quickar
to complata and will enable them to provide

2 betler service to applicants.

Tne new systemn should be fully operational
in 2002 and will enable us 1o provide a
thoroughly ethicient and responsive service
to our customers.

18 Criminal Injuries Compensation Authority = Annual Bepor

‘It is a cliche to say that our staff are

our greatest asset. But it is truer here

than anywhere else I have worked.

The job they do is complex and demanding
and we must both support them through
training and development that meets

their needs, and learn from them what

we can do io serve our customers — the
applicants - better.

TiP helps greatly in the process of training,
development and communications —

and has helped to prove that good practice
in iraining and development leads to

good resuiis.'
Howard Webber
Chief Executive, July 2000

~

(Ir_ line with the Government's modsrmmsing
agenda, the Authority 15 alsa seeking in
the medium term o establish eectrome
linke: wvith cthar organisatons, such as the
rolice and medical authoritics, with a view
6 shanng information about the daims we
recelve 1M we can acoess directly existing
revurds, such a8 those already beld on the
Police National Compuler or by general
practitioners and hospitals, we will reduce
the tme iL Lakes o gather information

and reach a decision cn apolicalions

and reduce the burden we place on GPs,
hospitals and the pelics

The purpose and function of the CICA,

its business aims and objectives, are

unigue. Measuring our efficiency against
organisations inside or outside government
therefore presents difficulties. In 1999,
however, the National Audit Office
commissioned research designed to measure
CICA's performance against that of three

private sector insurance companies.

- 7

The NAO report concluded that our
productivity and processes compared

well with those of the insurance companies.
On average we took less time to decide

a case |lapproximately 11 months as
compared with up to 19 months for the
insurance companies) and we did so

more ecanomically.

7

When apolicants have suffered serious injuries,
we may need to wait to sée the long-termn
effect an their ives and study medical reports
on their condition.

In 1998/2000, we rmade 71,738 first decisions.
Of all the decisions we made during the year,
85 per cent were within twelve months.

This left 10,171 ciaims that were more than
twelve months ofd. In such cases, once we
have decided that the applicant is eligibla
faran award, we usually make an interim
payrment to applicants until we have a clear
encugh picture of their creumstances Lo
make a final decision.

Tahble 4: Time taken to reach

decisions 1999/2000

Poriod number of cumailative
of time decisions % %
within 2 maonths 62812 8950 95

¢ —4 months 14,151 18.73 2923

4 8 months 16,040 22.36 51.58

B — 8 months 11,988 16.71 68.30
8 — 10 months 7416 1034 78.63
10 =12 months 5,161 7.19 85.83
over 12 months 10,171 '14.’18_ 100.00

Total 71,739 100

During the year 19982000 25 per cent of
aoplicants to the CICA requested a review ol
the original decision on their case. Fewer than
10 ner cent of apnlicants went on to request
an oral hearing before the Appeals Panel.

The corresponding figures for 1998/99 were
23 per cenl and 9 per cenl respectively.

As noted above, reducing the walting time

and the backlog at the appesls stage were kay
priorities at the end of 1999-2000, which we
addrassed by increasing the complement of
the Presenting Officers Unit. In the summer
of 2000, we also commissicned, jointly with
the Appeals Panel, 8 management review

of the appeals process, to provide an objective,
axternal view of possible etficiency savings
and othar improvements.

Unit cost of
settling a claim
As the CICA operates the wo schermes [rom

the same administrative framework, there is no
clearly separable budget for the administrative

costs of the new scheme. Under the business
plan for 1893-2000 the Authority expected

to achieve with its administrative budget of
£20.8 million an average unit cost per resolved
case of £228. The combined administration
costs of both schemes amounted to £20.7
rnillion in 19899-2000, giving an average unit
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cost of £249. There is a clear
tension between, on the one
hand, keeping unit and overall

Table 5: Administration costs 1996 Scheme

(Mther Feps & Charges

Medical & £1.6 million Salaries & Wages costs as low as possible and,
Miscellaneous (9% £8.1 million an the other, providing the level
:4'9'.'”“'“” (47%) of service to our customers
{29%) \ / ; , :

\ which we wish and they deserve:

b -
Good service Costs monsy.

One of the key challenges for the
future will be to ensure continuing
mprovemeants in customer service
while keeping firm control of our
administrative costs.

Salary costs account for less

than 50 per cent of the tata

administrative expenditure across
the two schemes. The running

Furmiture & )

Equipment costs of the 1998 scheme

amounted to £17.2 million in

1999/2000. Table & shows how

this amount was accounted for,

£0.1 million Accommodation £7.5 miliion
{1%0) (14%)

I March 1999, the Horne Office published a consultation paper, Compensation forVictims of
Viglent Crime, inviting views on ways in which the scheme could be changed to create a hetter
daal for victims. The Goverment is congidering responses 1o the paper and suggestions lor

extending or dlzting the scheme including
B inareasing the rates i the sanff of njurnss in Iine with inflation each year
B increaszing the amounts paid under the taniff for secondary mjures

B increasing the size of awards related to sexual assault and physical abuse

® rasing he lower Eril for awards, concemrating resouroes on the mors serously mjured victima,
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Valuing our staff

The majority of CICA's staff are caseworkers,

in our three main areas of work — first decision,
review and appeal. A teamn of legal advisars, an
infarmation technology and training graup and
administrative, quality control and accounting
personnel are on hand to support them. The
Chief Executive is based in Londaon, his deputy
in Glasgow, and a management teamn of eleven
oversees policy and management performance.

Our staff are undoubtedly the Authority's

main and most important resource. Most staff
work for the Autharity on secondment from
the Home Office and the Scottish Executive.
While the work at the Authority is interesting
and challenging and offers good opportunities

in terms of experience and career development,

many staff see their natural career progression
as being with the parent department.

Salary levels hardly reflect the difficulty and
responsibility of their work — nor the dedication
with which they approach it. These faclors

can lead to difficulties in recruiting and
retaining staff.

CICA casewaerkers fulfil a challenging and
demanding role. They make difficult decisions
on a daily basis on the eligibility of claimants
and in doing so must interpret detailed medical
and police reports. They may also have 10
make complicated financial calculations when
applicants have lost earnings because they

are unable to work due to the injuries they
have suffered. Specialised training for staff

Is therefore very important

Training and development

The Authority's training and develcpment
strategy provides a framework and direction
for training new staff in the skills they need

to do their job. The six training officers also
offer courses tailored to the needs of specialist
graups, like the Presenting Officers Unit

(see page 12).

During 1999/2000 the training group provided
1,233 wraining days. Desk training accounted

far around a further 2,000 days. In March 2000,
over one hundred managers attended a seminar
in York to share exparience and good waorking
practices, while all other staff attendea day long
training seminars in Glasgow and London in
June 2000. These measures have ensured that
staff understand the Authority's business geals
and are eguipped to do their jobs suceassiully

In December 1999 the Authority gained an
Investars in People award, The Authority

had introduced a formal training plan in 1996,
including measuras to evaluate the success of
training courses offered. Investors in People
helped take this a stage further. |t helped us

to think more systematically about staff needs,
and to focus more clearly on key issues of
training and development such as induction,
management training, planning and evaluation.

Improved communications were also central
to the Authority's adopting the Investors in
People process and standard. Senior managers
recognise the need to find more and belter

Criminal Injuries Compensation Authority = Annual Report 1998/2000 17




