14th December, NMP meeting  with TSB, NCP, and KTN
Workshop B – looking towards Framework 8, led by James Johnstone, Nanotechnology KTN
· Questions - Four areas ok? Co-operation, Ideas, People, Infrastructure. What are UK priorities on this?
· FP6 experience, there was a focus on massive projects, this really didn’t work for SMEs, framework seven has been better but please do not go back to increased focus on large projects as this will reduce SME engagement unless processes are improved to bring in SMEs (e.g. sub contracting)
· Simplification of the process, the key is to bring people together, this is the value in collaborating, as well as rick sharing and developing new partnerships .
· Framework programmes should not create silos within countries
· Criteria currently focusses on scientific excellence, if FP8 is moving towards R&D&I, is this criteria still valid? Could we move towards criteria of translatability, and economic excellence measures? Following more a TSB process? (Is there an opportunity for TSB to meet with EU representatives to discuss recent improvements in process?
· UK has strength in defining its strategic priorities (e.g. TSB strategies in priority areas), how can we map this across to EU priorities?
· Nationally, we know where our centres of technical excellence are, utilise the TIC activity to make sure whatever happens we are well positioned with resultant TICs into FP8
· Europe forces you into false partnerships, FP8 should provide mechanism that promotes real partnerships e.g. in the assessment process
· How helpful is distinction of SME versus small company?
· Size of projects, number of partners should be more flexible, e.g. 3-4 partners ok
· Driven by impact, not just scientific excellence
· Funding mechanisms – more sub-contracting should be allowable, how does that affect wider collaboration, eg with OEMs?
· Nomenclature, and don’t introduce complicated new instruments, keep it simple
· Infrastructure to bring people together
· Need to define a UK strategy for engagement with Framwork and European engagement that doesn’t pick winners but does decide on priority areas for engagement
· Academics currently are leading in applying for funding, if you want to change this, must change high level drivers to being more market led
· Make better use of Eurostars programme as this provides a more flexible route for companies with ideas that do not necessarily fit with FP Work programmes
· Project management is an issue for some, as commission has problems with re-distributing project if it runs into problems during project life, TSB is viewed as doing this well, how have TSB managed to get around this
· SMEs can be funded up to 75% in EU, this is beneficial to many, as in UK SMEs can only be funded up to 60% (why is this?)
· Who has power and accountability wthin project? Coordinators had more power in FP6, created trust in project partners
· EU project officers are flexible, but project changes are way too bureaucratic 
· Would like to see more outcomes of projects being more transparent through case studies/showcasing etc.
· Improvement to process could be to offer a full term project contract, but having a mid-term review to make sure project is progressing substantially, if not it should be killed and money transferred into incentives pot
· Incentives for follow on from successful projects, e.g. where is the linkage to the European Investment Bank?
Comments after NMP presentation by Alastair
Strong component of industry manufacturing
Safety – Focus should be on materials that can get to market. New developing field, coherence now, work being done now is realistic
Technology focus on stents – is this in or out, it is included at the moment
Public perception of risk
Topic list – appears not to have much support for SMEs
Impact of SMES in different sectors e.g. electronics, healthcare
Reserving certain level of funding for sub-contracting to SMEs? Could this be introduced in FP8? Commission doesn’t like this in FP7
FP8 opportunities for improving funding rules etc.
*Position paper from European RTOs – Send out to attendees
Issues on FP8 is more about finding partners, not writing proposals

Initial How to’s/ I wish’s
Summary
Six groupings of points were made in industrialists introductions session;
· Processes for assessment and award of contracts could be shortened. Use example of TSB processes as it was appreciated that a lot of effort has gone into reducing process time within TSB and this has been seen as very positive from the community
· Agreement that UK industry should become more effective at engagement with EU programmes 
· A view that within Framework 8 we should have a focus on shorter term projects that have a route to market, are translatable, and are measured not just by scientific excellence, but by economic impact and more market led measures
· We must have a more connected community across the supply chain to go into successful EU projects, incorporating the various community building activities where appropriate, e.g. using EENs, the SIN Networks and KTN programme
· Agreement that Research, Development and Innovation should be components in the future for FPs with more of a focus on innovation aspects, and that within the innovation, a revision to the additionality question should reflect this change, and would like to see certain aspects closer to market
· We should focus on priority strategy areas within the TSB for Framework 8 and not try to do everything

I wish UK could be more effective at EU level
I wish Framework programme was more flexible and responsive
I wish there was clearer funded support for bids into Framework programmes
How to use framework more strategically and effectively particularly with larger companies
I wish there was more emphasis on applying advanced materials, connecting to manufacturing technologies
How to improve networking to EU partners
How to get a degree of continuity
I wish that FP8 can take a different departure (divert some money to strategic centres)
I wish focus was on shorter term projects that can succeed
I wish rules were consistent
I wish timeframes were shorter (follow TSB mechanisms)
I wish I knew how framework can support small companies
I wish available funding brought projects closer to the market
How to emphasise themes to meet challenges of our business
I wish we had a more connected community
I wish there was a higher percentage of ‘I’ in future programmes thinking about R&D&I
How to engage within the right timescale
How to reduce pointless applied science
I wish I could see into the future, (information as early as possible)
How to be more dynamic and flexible
How to get projects off the ground for an SME
I wish I could write the calls
I wish EU processes were simpler and less wasteful in resources
I wish there was some Welsh companies here
How to link up Welsh companies and academics to other partners
I wish there was more of a focus on ‘P’ of NMP
I wish we could link innovation and growth to what we do
I wish UK companies can get better access to Euro projects
I wish we could find our end users within the projects
I wish I knew how it works
How to understand and influence FP8
I wish FP could be simplified
I wish the text would include an ‘enabling equipment developer’
How to get better contacts with the European Technology Platforms
I wish we could improve the peer review process
How to have a better chance of success


