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Transition Programme - High-level timeline: Sep 10 to Mar 2011

WP consult/engage

Consultations x4 end 11/10

Public health 
White Paper

DH staff engagement on future 
system & role of Dept

DRAFT 
Subject to Parliamentary approval

Individual consultations 
x4

2011/12 Operating 
Framework

Produce 
HR 
framework 
principles

Publications:
• Social care 
• Education and 

training
• Data returns

• Outcomes
• Commissioning
• Local democratic 

legitimacy
• Provider regulation

WP 
consultation 
ends 5/10

Consultations on Dec publications

Publications:
• Information 

strategy
• Choice

Info strategy / Choice consultations

Produce HR 
framework

WP 
consultation  
response 



Transition Programme high-level timeline: Oct 2010 – 2014 (timings tbc) DRAFT 
Subject to Parliamentary Approval

Oct10           Apr11                   Oct11                 Apr12                  Oct12                 Apr13                Oct 13         Mar14

C
ro

ss
-

cu
tti

ng
 

w
or

k
D

H
, A

LB
s

an
d 

PH
S

C
om

m
is

si
on

in
g

Ongoing DH change projects: Estates mgmt, workplace 
tranformation, SCS reduction, PFW (to Mar 11)

Design and build functions of DH 
incl. new Public Health Service and 
how it’s delivered.

NHS / ALB / DH staff and Union engagement 

NHS Commissioning 
Board established

New DH / Public Health 
Service operational

ALB Review implementation

20142013

First shadow GP 
consortia established

20122011

All NHS trusts 
are (part of) FTs

CQC strengthened, 
HealthWatch formed, 
H&W powers tf’d to LAs

Econ Regulator 
established

Manage costs / benefits / risks / interdependencies

GP consortia can hold 
contracts with providers

Complete ALB Bus support function integration

ALB core functions 
change complete

ALB bus supp 
functions integrated

Implement DH changes, incl. 
HPA / NTA transfer

ALB Review implementation – abolish NHSi, NPSA; NICE firmer statutory footing

Comm’g Board OD Comm’g board role design & 
staff changes 
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ALB Review implementation – implement reviews’ findings (LA, BSA, B&T)

Complete 
reviews of 
LA / BSA / 
B&T (ALBs)

Prep for interim 
Economic Reg’r

Economic Regulator OD 
(by DH & Monitor)

Interim Economic Reg’r dual running

Econ regulator role design & 
staff changes 

Prep for shadow 
GP consortia

GP consortia OD GP consortia role design & staffing (PCT led)

Further functions transfer to 
Econ Reg’r
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2011/12 Operating 
Framework / allocations

2012/13 Operating 
Framework / allocations

2013/14 Operating 
Framework / allocations

2014/15 Operating 
Framework / allocations

2011/12 planning 2012/13 planning 2013/14 planning 2014/15 planning

Year 1 of QIPP delivery Year 2 of QIPP delivery Year 3 of QIPP deliveryQIPP preparation

SHA abolished as statutory bodies in 2012/13Work to wind down SHA functions


