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Monitoring

This is a short note which summarises how you should complete the results reporting sections of the Project Proposal Form it will also help with completion of the Logical Framework.   

The Results Chain

Prior to completing the Project Proposal Form you should set out a clear “Results Chain” – the results you expect the project to achieve. The box below provides and example of a Results Chain. The results chanin will be reflected in the Logical Framework.
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A good results chain should meet the following criteria: 

· Results oriented: The results chain should cover the full range of results including the outcomes and impact (increase literacy) and not just activities (e.g., conduct a study). 

· Causally linked: There are clear “if…then” connections between successive boxes. 

· Demonstrates change: Each box describes how you hope the relevant factor will change (e.g., improve, increase, or decrease). 

· Reasonably complete: There are sufficient boxes to construct logical connections but not so many that the chain becomes overly complex. 
· Evidence based: The results chain should be based on evidence about what has worked in the past, so this is a real opportunity to take account of all the lessons learned, evaluation and research evidence available that underpins the design of the project. 

Once you have established a clear results chain you will then need to add more detail on indicators, targets, baselines and a source. 
Results Framework

PROJECT PURPOSE/OUTCOME (10-12 words)

This should be one sentence which summarises the project purpose and describes what will change, and who will benefit. It should describe the immediate outcome or direct benefit the project will achieve as a result of the activities and outputs. There can only be one Purpose for a project. 

PROJECT INDICATORS

Indicators at the Purpose level should be “outcome” measures. The indicators of success should only state what will be measured – i.e. they should not include elements of the baseline or target. The rule is that each indicator you choose to measure your objectives must be verifiable by some means. If not, you must find another indicator. For each indicator, you must show the baseline and the source for the information. 

OUTPUTS

Outputs are the specific, direct deliverables of the project. These will provide the conditions necessary to achieve the Purpose. The logic of the chain from Output to Purpose therefore needs to be clear. There should be between one and three Outputs. 

OUTPUT INDICATORS

You should then set the Indicators which are performance measures, to tell us what we are going to measure not what is to be achieved. Indicators should be specific, usable and clearly measurable. Best Practice suggests a maximum of three Indicators per Output. 
The indicators should show what is to be measured. They also need targets to show the desired value or direction for progress, baselines to show the starting point and a source. You should consider including at least one indicator which demonstrates the sustainability of the project and how the benefits will be sustained after the project has come to an end.

Basic principles for indicators are:

· Use existing information sources where available;

· Indicators should not include any elements of the target;
· Indicators should be specific and measurable;

· Indicators should be disaggregated where possible and gender aware (if possible you should demonstrate how the project will benefit women and girls);

· Indicators should include indicators on how beneficiaries will benefit;

· Consider including both quantitative and qualitative indicators.

Project Assessment

The Project Officer should assess progress using the scale below. The assessment must be based on progress against the results framework indicators. During the early stages of the project the focus should be on progress towards the outputs but towards the end the focus will shift to also considering progress against the purpose/outcome indicators. There is no need to score specific indicators, however the overall score should reflect progress across all indicators.  
	Descriptor
	Scale

	Outputs/outcomes substantially exceeding/exceeded expectation
	GREEN

	Outputs/outcomes moderately exceeding/exceeded expectation
	GREEN

	Outputs/outcomes meeting/met expectation
	GREEN

	Outputs/outcomes moderately not meeting/did not meet expectation
	AMBER

	Outputs substantially not meeting/did not meet expectation
	RED



