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Strategy

         
 

        

     

Vision

Intent

Values

Aims

“To be positively different 
through positive practice and 

positive partnerships”

Provide demonstrable 
excellence in existing 

and new services through 
evidence based best practice 

that makes a positive 
difference

People who use our 
services are at the 

centre of everything 
we do

Quality
Provide high quality services built 

on best practice and evaluated 
through service user and carer 

feedback and clear progress and 
outcome measures

Business, growth and innovation
To expand our current service 

portfolio in order to sustain 
services, establish new portfolios 

and remain competitive

We value our staff

Staff, teams and culture
Development of teams and 

individuals who promote and 
deliver excellence across all of 

our services

Assurance

performance, quality standards 
and compliance indicators

Our partnerships are 
important to us

Partnerships
Review, create and strengthen 
strategic alliances in order to 

new service innovation

1

1

4

2

2

5
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