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The role of businesses in supporting young people

	Summary

Many private sector companies and their employees already give time and money to support young people and the organisations that work with them. This helps young people and brings benefits to their businesses. We want to know how you think more companies can be encouraged to get involved in supporting young people. 


Introduction

1. At both national and local level an increasing number of private funders and businesses recognise the opportunity and need to invest in young people to engage them positively in their communities, and to help them develop the skills and qualities they need for their education, their future employment and their transition to adult life. A number of private sector organisations and philanthropic individuals are already taking significant social action to support young people. The private sector contributes not only financial resources but visionary leadership, management discipline and expertise, and in a number of cases access to significant numbers of volunteers through their workforces.

2. This paper looks at what role business can play in working with voluntary and community sector organisations (VCSOs) and young people and how we can promote and grow this role and the number of businesses involved. It seeks examples of effective practice and views on:

· Engagement and brokerage: what can be done to build on existing brokerage arrangements to support more businesses to get involved with out-of-school services for young people, particularly at a local community level, and to influence them to work collaboratively and strategically by area or region? 
· Volunteering: what is needed to increase the capacity of VCSOs to work with volunteers and to increase further the level of volunteering by private sector employees and those who have recently retired? 
· Changing attitudes: How can businesses and their employees be encouraged to develop a more positive attitude towards young people?

Background

The Big Society

3. The Government is keen to ensure that greater collaboration across the public, private and voluntary sectors leads to the better coordination of resources and greater overall impact on young people’s outcomes. In promoting the Big Society, the Government has already committed to:

· Reviewing CRB checks to remove barriers to volunteering while still ensuring the safety of young people
· Providing funding for Volunteering Social Action Infrastructure and a Volunteering Match Fund to encourage social action and private sector investment

· The National Citizen Service which offers a wide range of opportunities for business to get involved directly in the service, as well as working with VCSOs to support young people in developing their own community projects. 

4. Businesses are key partners in building the Big Society and Government has produced a responsibility framework – Every Business Commits – that identifies Government’s strategic priorities for business to make a positive impact on society: investing in skills and jobs, carbon reduction, employee health and wellbeing and supporting communities and enterprise. 

Business investment
5. There are 5.4 million teenagers making up around 9% of the total UK population, yet the youth sector earns just 1% of all charities’ total income
.  The income of the voluntary youth sector as a whole is estimated at: two-fifths from statutory funding; two-fifths through donations; and one-fifth generated from membership, accommodation and recreation facilities. At a time when public spending is tight, youth VCSOs are starting from a low base but with plenty of potential for developing their relationship with businesses. 
6. It is important to recognise that while dedicated youth projects play a vital role in delivering services for young people, young people can also benefit from other areas of community engagement with support from businesses, for example in education and employment, family and welfare, health, sports, culture and leisure. 
7. Businesses are keen to support young people – they understand the importance of personal and social development that builds the resilience, motivation, and team working and communication skills that they value so highly in the work place. But business want to invest rather than simply donate. This can include offering the use of buildings and facilities, employees training and volunteering with young people, providing work experience placements, and providing business expertise and support for social enterprise. Business has a key role to play in helping out-of-school services for young people to move to a more sustainable model. Building long term relationships, say over 20-25 years creates an opportunity for a lasting legacy and sustained impact in the lives of young people. 

8. Programmes and organisations can refer to young people in different ways e.g. according to different age groups or different needs, which can make it hard for businesses to understand what they are investing in. The typical focus is disadvantaged young people where need is self evident and the potential impact clear, which can leave a gap around the resources for universal services and special projects. A key feature of business investment is often a focus on young people-led projects, stemming from a desire to make an impact directly in their lives rather than indirectly through investment in the infrastructure of organisations.
Benefits of partnership
9. Many large and small businesses already understand the benefits they can derive from partnering with young people and out-of-school projects that support them. These include benefits for employees such as increased motivation and engagement and opportunities to develop new skills. They also include benefits for the business as a whole, such as adding brand value, investing in potential future customers and employees, and developing deeper relationships with other business and suppliers with similar corporate responsibility interests.
10. Businesses know that they have a strong stake in their communities and understand that they are investing in their workforce through their long-term investments in the local area. They are often willing to play their part in working with communities to develop services, activities and facilities and the overall quality of local opportunities and pathways for young people. 

11. VCSOs need to present a clear proposition to businesses about what they do, what impact and outcomes they deliver, and how businesses might gain from working with them. Businesses need to provide complementary clarity about what they are prepared to offer. 

12. For VCSOs it is important to engage the private sector in a project at the outset for businesses to understand what they are investing in and how this ‘fits’ with what others are doing. It is important to share best practice and co-ordinate efforts for locally relevant solutions to achieve greater impact for young people.  Many businesses have wealth of insight and knowledge on young people’s trends, habits and motivations that would benefit VCSOs greatly, but there is some residual mistrust of businesses’ commercial motivations for wanting to get involved in working with young people. The challenge is to establish and promote relationships between business and the youth sector. The opportunity is to help services for young people to move to a more sustainable model. 

What needs to change

Business engagement and brokerage
13. Only 6% of all registered charities include ‘young people’ in their mission or activities and these are almost entirely small or local (over 10,000 charities). It can be difficult for businesses to engage effectively with smaller charities and particularly challenging for small and medium enterprises (SMEs) with more limited resources, time and capacity to build or sustain relationships with business.

14. There is an existing market for brokerage comprising a number of individual and umbrella organisations, as well as a range of virtual market places to bring together those in need of, and those offering, support. Overall, many businesses and VCSOs believe that improved brokerage is needed to attract more business to engage with young people, to create new opportunities for social investment, act as a contact point for sponsorship opportunities, and encourage leading businesses to act as youth champions.
What brokerage arrangements are already in place and how can we best build on them to increase significantly the number of businesses involved with out-of-school services for young people? 


15. Businesses that are already engaged in working with young people have themselves a key role to influence other businesses to get involved – particularly their suppliers or partners. Central to influencing more business to get involved will be the development of better evidence and examples of the direct return on businesses’ investment when they, and their staff as volunteers, are involved in supporting communities (e.g. staff loyalty, motivation and skill development).
16. There is an opportunity and significant appetite for the private and voluntary sectors to achieve more impact from their investment in young people by acting more strategically and collectively, including in partnership with local authorities as strategic commissioners of outcomes for young people.   
17. To achieve greater impact from their investment in young people, businesses also need to work together collectively and strategically by area or region. Mapping local activity will make it easier to promote all that the business community is doing for young people and enable greater coordination and collaboration, with improved sector partnerships enabling better transitions and progression for young people.
What else can be done to support more businesses to get involved, particular at a local community level, and to influence them to work collaboratively and strategically by area or region? 
Volunteering

18. For VCSOs to make the most of volunteers they need to include them in the way they do business, while recognising the staff, time and costs involved in supporting volunteers. For smaller VCSOs there can also be a challenge of how to accommodate and support volunteers effectively. 

19. A young person going back into their peer group having had a positive experience of volunteering and making a difference can have a catalytic effect. The same could be said of adult volunteers working with young people and taking that experience back into their workplace. This works best when employee volunteering is part of the way an organisation does its business, relevant to the employees’ skills, rather than being viewed as an add-on activity. However, it can be a challenge to motivate employees to want to volunteer, and for smaller businesses it can be a particular challenge to release their staff to undertake volunteering opportunities.

20. Opportunities to develop new skills can be a particularly important incentive for staff volunteering, but should not be at the expense of also meeting the needs of VCSOs. Volunteers with professional skills able to act as business mentors can be valuable to smaller VCSOs in particular. Employees can also be inspiring role models to support the motivation and personal and social development of young people. Employees who have recently retired also have valuable skills and networks to offer young people and to their local communities – and there is potential for employers to support them into volunteering through exit planning. 
What is needed to increase the capacity of VCSOs to work with volunteers and to increase further the level of volunteering by private sector employees and those who have recently retired?
Changing attitudes

21. More needs to be done to change attitudes towards young people, to make it more likely that employers and individual employees will choose to support voluntary and community youth organisations.

22. Employees will have their own strong reasons for charities they choose to support, which may not be the same as their employer’s single corporate charity. There is also recognition of the negative perceptions of young people reinforced by media portrayal that may inhibit employers’ and employees’ choice, as well as customers’ views and therefore business reputation. However, when one business invited applications from communities to make changes they spotted a trend in demand for projects to support young people; the business took this as a challenge and their programme now works with around 35 charities (national and local) to support young people led change.  

23. Businesses can be proactive and bring young people into the workplace to inspire employees to engage with VCSOs who work with young people. Businesses also can make and reinforce the business case to other businesses, for example the BITC ‘Seeing is Believing’ programme and peer mentoring.  


How can businesses and their employees be encouraged to develop a more positive attitude towards young people?
Comments

24. We would welcome comments and views on the issues and questions set out in this paper sent to positivefor.youth@education.gsi.gov.uk. 
	Key points made through the consultation
	Government’s position
	Action Government is taking

	Businesses have an important role in supporting young people outside education, but more needs to be done to achieve this. Brokerage needs to be more professional and subject to quality assurance, with more focus on volunteering outside normal business hours, and one to one mentoring. 
	Agree. We want to see a greater sense of responsibility by business for the engagement and wellbeing of local young people.
	We are awarding grant funding of £320k to a consortium led by Business in the Community over 2011-13 to support more businesses to come forward and get involved, including through better brokerage.

	Strong partnership between business, the VCS, and the local authority is key at a local and community level. More businesses should have places on the boards of VSOs. 
	Agree, there are good examples of business leaders bringing key leadership and business acumen skills to VCSOs
	New grant funded activity will build capacity of VCSOs to engage with business, and promote the business case for cross-sector partnership.

	There needs to be more effective communication of the benefits to businesses of investing in young people, and better signposting to a range of opportunities. 
	Agree. 
	New grant funded activity will strengthen and promote the business case. 

	It was generally agreed that VSOs need to improve their ability to match their needs with the skills, talents and needs of employee volunteers. The benefits of using the recently retired as mentors was widely recognised. 
	Agree. 
	New grant funded activity will build the capacity of VCSOs to engage with businesses.

	Consideration should be given to the introduction of incentives for volunteering and other support from business, such as supporting innovative financial models which result in tax efficiencies. 
	We have no current plans to change the tax system. 
	No new action

	Although more needs to be done to promote positive perceptions about young people, this could be a natural progression as more businesses became involved and reported good experiences, and NCS has the potential to be transformative in this regard.
	Agree. We want to create a society in which everyone, including business, is more positive for youth.
	Pioneering innovative approaches through Myplace and NCS to give YP a positive and active role in their communities, and pioneer new approaches to delivery, including greater involvement of business.





A Positive for Youth Summit took place on 9 March 2011 bringing together ministers and officials from seven Government departments with experts, professionals and young people to debate the key issues faced by young people and services for young people.


Building on the summit, this paper is part of a series of discussion papers being developed in partnership with experts from the youth sector  This paper and a number of other discussion papers, can be found at � HYPERLINK "http://www.education.gov.uk/positiveforyouth" ��www.education.gov.uk/positiveforyouth�.


Through these papers we are promoting a public debate on these issues in order to help shape a new Government policy statement on young people and services for young people. Please note that these are discussion papers and not final statements of Government policy.


We would welcome comments and views on the issues and questions set out in this paper.  


Your comments will help to inform the development of this new policy statement.  Comments should be sent to the � HYPERLINK "mailto:Positivefor.Youth@education.gsi.gov.uk" ��Positivefor.Youth@education.gsi.gov.uk� email box by 15 September 201.  We regret that we will not be able to respond to every email we receive. 











� Cass Business School, University of London, for the Prince’s Trust: “Rethinking recession – needs and opportunities for sector change” March 2009






