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	Date: 
Meeting Venue:
AGENDA


	No.
	Time
	Item
	Lead
	Enclosure

	1.
	
	Introductions  
	Chair


	

	
	
	
	
	

	2.
	
	Background to meeting
	
	

	
	
	Detail the specific financial challenges facing the trust.
Emphasise the need for cost savings and willingness to discuss cost reduction ideas such as supply chain efficiency and payment terms.


	
	

	3.
	
	Quick wins
	
	

	
	
	
	
	Opportunity analysis form

	4.
	
	Next steps 
	
	

	
	
	
	
	

	5.
	
	Any other business 
	
	

	
	
	
	
	

	6.
	
	Date and Time of Next Meeting:  
	
	

	
	
	Location:
	
	



