DELIVERING DIFFERENTLY WORKSHOP

THE PROGRAMME

The Delivering Differently Challenge is designed to support a small number of pioneering local authorities, either

individually or in partnership, to select and implement new models of delivery for some of their services.

Drawing on a £1m fund, local authorities participating in the Challenge will have access to bespoke professional
support to enable them to review which model is right for the service and decide how to implement it.

JANUARY WORKSHOP

In order to help senior officers consider how their services and users might benefit from alternative delivery models,
PA Consulting will host a workshop on 21% January.

In addition to providing an overview of the range of models that can be deployed, including the associated
opportunities and risks, attendees will be able to meet and discuss with leaders of organisations that have already
adopted different delivery models to provide local authority services.

Open to all authorities, the workshop will be particularly useful for those intending to apply to the Challenge fund.
Further information on next steps will be shared, and attendees will be able to ask questions about the application
process and the nature of the support offer.

LOGISTICS

Date 21" January 2014 Venue  PA Consulting

123 Buckingham Palace Road

Time 1100 to 1615 London
SW1W 9SR

AGENDA

Time Item

1100 Registration

1130 Welcome

1200 The Changing Role of Local Authorities

1230 Understanding the Delivery Model Landscape — Part |

1300 Lunch

1345 Understanding the Delivery Model Landscape — Part I

1445 Q&A

1515 Delivering Differently Challenge Update

1600 Close

REGISTRATION

If you or a colleague from vyour authority would like to attend the workshop, please RSVP to
deliveringdifferently@cabinet-office.gsi.gov.uk, detailing the name, job title, and contact details of the delegate.

With 40 spaces available, attendance is limited to one delegate per authority.
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https://www.gov.uk/government/news/central-and-local-government-team-up-to-improve-local-service-delivery
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