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	Abstract

	This PITT evaluation matrix is provided to assist Framework Users with their Framework procurements.  The PITT Evaluation Matrix should reflect the questions set out in the PITT.    Framework Users should ensure that their assessment is as objective as possible.
Framework Users may want to take their own legal advice and liaise with their EFA Project Director before finalising their PITT Scoring Matrix and the accompanying procurement documents. 

EFA and its advisers accept no liability whatsoever for any expense, liability, loss, claim or proceedings arising from reliance placed upon this PITT Scoring Matrix.
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Bidder name:







	General Compliance Check
	Provided?

	Overall Approach (questions A1 to A[7])
	Yes/No

	Design and Cost Management (questions B1 to B[4] )
	Yes/No

	Stakeholder Management and Continuous Improvement (questions C1 to C3)
	Yes/No

	Pricing (questions D1 to D2)
	Yes/No


Page Count:

	Section
	Page Limit
	Page Count

	Overall Approach
	12
	

	Design and Cost Management
	8
	

	Stakeholder Management and Continuous Improvement
	4
	

	Pricing 
	5
	


Scoring Matrix

(The matrix reflects the questions detailed in Section 7 of the PITT – any local changes by Framework Users should be reflected in both documents)
Where square bracket questions are not used the Framework User should re-distribute the marks within the relevant section

	Q
	Summary of PITT question
	Score
	Weighting

%
	Weighted

score
	Notes

	
	PART A - OVERALL APPROACH

	
	35
	
	

	A1
	Explain your strategy and methodology for selection of your team and supply chain members

	
	6
	
	

	A2
	Confirm and demonstrate team and supply chain capacity to deliver the sample scheme. 

	
	4
	
	

	A3
	 Please comment on the programme identified in the feasibility study for the sample scheme. Confirm you can deliver to or improve the programme 

	
	3
	
	

	A4
	  Explain how your team and supply chain capabilities are aligned to issues specific to the sample scheme issues through the ITT engagement process 
	
	4
	
	

	A5

A6
A7

	Explain how you will organise your resources and approach the ITT engagement meetings for this sample scheme 
[Set out your approach to selection of  team and supply chain for future schools]
[Set out your general approach to managing the engagement processes for the batch of schemes and how your overall approach will support the efficient delivery of batch wide economies of scale]
	
	8
4
6

	
	

	
	
	
	
	
	

	
	PART B – DESIGN AND COST MANAGEMENT

	
	35
	
	

	B1
B2

	How will you approach the multi-disciplinary design process to ensure quality and cost efficient proposals for a minimum price? 
How will you apply your design and cost management systems to address the sample scheme issues and challenges 
	
	10
12

	
	

	B3
B4
	How will you ensure the integration of ICT infrastructure requirements  [and FF&E]  in the design solution for the sample scheme
[Outline your approach to the review of legacy furniture and equipment to ensure legacy items can be appropriately incorporated into the sample ]

	
	7
6

	
	

	
	PART C – STAKEHOLDER MANAGEMENT AND CONTINUOUS IMPROVEMENT

	
	20
	
	

	C1
C2
C3
	Set out who you understand to be the key stakeholders for the sample project and outline your approach to engaging with  and managing the key stakeholder relationships
Outline specific stakeholder related factors that will need to be considered for the sample scheme and outline your approach to managing these factors to ensure an affordable and deliverable solution
Bidders should outline their approach to continuous and how this will be applied to the sample scheme. What recent lessons learned can be applied to this sample scheme [and the wider batch]

	
	6
         8
        6
	
	


	Q
	Summary of PITT question
	Score
	Suggested Weighting

%
	Weighted

score
	Notes

	
	PART D - PRICING

	
	10
	
	

	D1
	Bidders should describe their specific approach to identification of price risk for the sample project and outline their strategies to manage those risks to ensure the scheme is developed that meets all requirements

	
	6
	
	

	D2
	Comment on the identified budget for the scheme, With reference to the key price risks and strategies identified in question D1 above bidders  should confirm they can deliver this project for a price at or below the budget indicated
	
	4
	
	

	Total Score:
	
	


The scores will range from 0 to 5.  The following table illustrates the meaning of each score:

	Score
	Meaning

	0
	Unacceptable – no answer / wrong answer

	1
	Poor

	2
	Below average

	3
	Average / as expected for an appointed Framework Member

	4
	Good 

	5
	Very good / outstanding
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