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Latest thinking..........

Since our last newsletter DVLA has been engaged in understanding the
impact and opportunities presented with the introduction of the core
Government Procurement Services (GPS) frameworks*. The introduction of
the new frameworks has helped shape the current thinking for the DVLA
tower model and how DVLA intends to move forward.

We have previously been asked by the market to explain:

1. What the Technology Deliver Partner (TDP) role will be and how it
will fit with the Systems Integration & Management (SIAM) function

2. How the tower model will be shaped

3. How more specialist suppliers may fit into the new target operating
model

Page 2 & 3 of this newsletter give our latest view. Although set at a high
level we felt that it was important to share the emerging picture.

Timeline..........

The TDP function will be procured and in place in early 2013. Other elements
of the new target operating model may be procured in advance of the expiry
of DVLA’s main ICT contract.

Page 2 is an illustrative view of the core tower model DVLA will implement
Page 3 is an illustrative view of how DVLA will commission new services

* For more info: http://gps.cabinetoffice.gov.uk/i-am-buyer/procurement-pipeline

For further DVLA info...Email: ICT.contractlet@dvla.gsi.gov.uk
Website: www.dft.gov.uk/dvla/ICT Contract
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Role of the TDP

e Working at a strategic level to help deliver a strong client function at DVLA
o Facilitating skills transfer into DVLA to enhance the existing commercial,
business and technical capability

Role of the SIAM

e To manage the end to end integration of services across a multi vendor
supported tower model

e Should DVLA buy in the SIAM expertise it will likely be procured through a
GPS framework. You may wish to consider tendering for the GPS SIAM
framework

Tower Model

o DVLA intend to procure the 3 vertical towers illustrated on Page 2 through
the GPS frameworks. Again you may wish to consider tendering for the
appropriate GPS framework

o The horizontal towers illustrated on Page 3 will be constructed to have the
flexibility to enable procurement of specialist supplier services as and when
required. The GPS framework will be the default procurement route

Pre-Procurement Engagement
o A TDP awareness event is currently planned to take place in October 2012

o Further pre-procurement events will take place as the process progresses

o As part of the commissioning model DVLA intends to allow suppliers to
showcase innovation to demonstrate how their offering can fit with the
Agency transformation. Timings and arrangements for the events are yet to
be defined
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Part 2, on the next page, illustrates how the Agency
intends to commission new projects that will be required
to deploy solutions within the tower model structure.

End User Computing
Networks & Telecoms
Hosting
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v" Will likely be procured via the GPS frameworks
v' Where appropriate T&Cs will be tailored to fit DVLA requirements
v' Assumes multiple suppliers in each tower as appropriate
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