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Probation Service Workforce Information Summary Report: Quarter 2 2012/13 
STAFF IN POST1

Chart 2 –  by Trust Change in Staff in Post
 
 
 
 

Staff in Post by Job Group 

Table 1 – Staff in Post by Job Group 

-Italicised figures in the ‘Total’ column represent headcount figures. 
-Percentage figures in blue represent the proportion of total staff in each job group allocated to the relevant function. 

• On 30th September 2012 there was a total of 16,710.39 FTE 
staff employed and funded by the Probation Service (including 
Chief Executives). 

 
• The job group with the largest number of staff in post was the 

Probation Officer job group with 4,463.71 FTE. 
 
• The job groups with the next largest number of staff in post 

were the Probation Services Officer and Support Staff – 
Administration job groups, with 4,271.29 FTE and 3,436.78 FTE 
staff respectively. 

 
• The percentage of staff working in an offender related function 

at the end of Q2 12/13 was 89.3% (14,921.76 FTE), with 
10.69% of staff working in Corporate Services (1785.63 FTE). 
Those with a Not Recorded function accounted for 0.02% (3.00 
FTE). 

 
• The ratio of staff in offender services to corporate services was 

8.36:1. 

 
• The ratio of Probation Officers to Probation Services Officers in 

Q1 was 1.05:1. 

 
• The ratio of non-management to management staff was 8.04:1.  
 
• Staff working in management roles accounted for 11.06% of the 

total workforce (1,848.05); 88.92% of staff were in a non-
management role (14,858.34 FTE). Those with a not recorded 
management status accounted for 0.02% (4.00 FTE). 

 
 

Staff in Post by Trust 

• 

• 

• 

• 

• 

• 

• 

• 

The job group with the largest number of staff working in an ‘Offender Management’ function in 
Quarter 2 12/13 was the Probation Officer job group with 3,883.08 FTE (86.99% of the group). 

 
The job group with the largest number of staff working in an ‘Interventions’ function was the 
Probation Services Officer job group with 1,481.62 FTE (34.69% of the group). 

 
The job group with the largest number of staff working in an ‘Other Agency/Services’ function was 
also the Probation Services Officer job group with 314.93 FTE (7.37% of the group). 

 
The job group with the largest number of staff working in a ‘Corporate Services’ function was the 
Support Staff - Other job group with 666.3 FTE (61.86% of the group). 

 
London Region had the largest number of staff working in an ‘Offender Management’ function 
(1475.18 FTE). 

 
London Region also had the largest number of staff working in an ‘Interventions’ function (634.02 
FTE). 

 
North West Region had the largest number of staff working in an ‘Other Agency/Services’ 
function (215.5 FTE). 

 
South East Region had the largest number of staff working in a ‘Corporate Services’ function 
(256.17 FTE). 

 
 

Staff in Post by Function 

Chart 1 – Distribution of Staff in Post by Function 

Table 3 – Staff in Post by Region  
 

Staff in Post by Region 

 

(252.36 FTE) Cambridgeshire 
For further details on the data contained within this report please see the supplementary notes sheet 

 

Change in the Reporting of Probation Workforce Information 
A new system for collecting probation workforce information was implemented in July 2012, which enables improved reporting, due to clarification on the funding arrangements of probation trust staff. The Probation Service Workforce Information Staff in Post reports will therefore now provide detailed information on the number of staff 
employed and funded by the probation trusts; with a separate section that summarises the number of staff employed by the probation trusts but are funded by external organisations (e.g. HMPS, NOMS etc.). The figures provided in the tables within this report are therefore not comparable with figures included within the tables in previous 
reports. For this reason, the usual comparisons with the previous quarter and year are not provided in this release but the quarter on quarter comparison tables will be reinstated in the next quarterly report due to be published in February 2013. 

Table 2 – Staff in Post by Trust  
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       UNCLASSIFIED 
1The information within this report was provided by the probation trusts and is subject to the expected level of inaccuracy inherent in any large-scale administrative 
system. The trusts have the ability to resubmit historical data which may result in occasional variations in subsequent reports. 

 

 Offender Management Interventions Other Agency / Services Corporate Services 

Externally Funded Staff 

 

The table below outlines the number of staff employed by the probation trusts but are 
funded by external organisations. 

 

Table 4 – Externally Funded Staff  

• 

• 

• 

• 

The Region with the largest number of staff in post in Q2 2012/13 was North West 
Region, with 2490.05 FTE. 

 
The Regions with the next largest number of staff in post were London Region, with 
2334.07 FTE, and West Midlands Region with 1988.46 FTE. 

 
The Region with the smallest number of staff in post was Wales, with 987.08 FTE. 

 
• 

 
 
 
 
 

• 

 

At the end of Q2 2012/13, 6.79% of staff employed by the Probation Service were 
funded by external organisations (1,217.86 FTE).  

The largest group of staff employed by the probation trusts but funded by external 
organisations were those funded by HMPS; accounting for 704.09 FTE. 

 
 
 

 

The Regions with the next smallest number of staff in post were North East Region, 
with 995.95 FTE, and South West Region, with 1272.6 FTE. 
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